
a I!NiTEDSTATE~=-_+~_ 
POSTAL SERVICE 

JUN 15 2010 

June 9, 2010 

Omar Gonzalez 
Western Region Coordinator 
American Postal Workers Union, AFl-CIO 
500 Airport Blvd., Suite 450 
Burlingame, CA 94010·1940 

SUBJECT: Notice of Impacts in Portland District 

Dear Mr. Gonzalez, 

To: ( ) Pacific Area Local(a} 
~8at8m Area Local(a} 

-T---~'7(Jn~ West Arealor:.'(s) 

~
thholdlng Info 

taffing Issue(s) 
] S atus Update 

[ ] Grievance Administration 

[ ] I 
[ ) Please review, take act on 

and reduce issueS to writ-
Ing 
[ ) Comments 

Omar M. Gonzalez, Coordinator 

This letter is with regard to the removal of equipment in the Roseburg, OR Post Office. 
In order to minimize impact due to the workload reductions we are authorizing the 
withholding of one (1) residual vacancy at the same (level 6) or lower level in 
surrounding installations within a 100 mile radius. These positions include clerk, carrier, 
mail handler and custodial craft positions. 

If you have any questions, please contact Scott Sutton Western Area Labor Relations at 
303·313·5449. 

Scott Sutton for 
Thomas S. Braccia 
Manager Human Resources (A) 
Western Area 

Attachments: Impact Report, Seniority List. Map, Supportive Documentation 

Cc: Manager Labor Relations Western Area 
Manager Programs Delivery Support, Western Area 
Manger In~P!ant Support Western Area 
District Manager Porttand 
Manager Human Resources Portland 
Manager labor Re!ations Portland 
NALC Region 2 
NPMHU Regional Oifector Denver 



WorkHour Impact Report 

Impacted Bid C!UlSter 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Pcriod (Datos) of Review Performed 

Report Pmpared By 

Report Prepared Date 

Rvvlewed 8y 

PhOfll] 

ROSE BURG POS r OFFICE 

WESTERN 

Reduction Other Than by Attrition 

0012512010 

0411112000 thru O4JU9i2010 

SCON Foster 

05114(2010 

ferry And~rson 

(503) 2942502 



WorkHour Impact Report 
Craft = CLERK 

/\ B C D E l' G 
Current Planned WB"kly HI'S Monthly Annual Annual FTE Current 
;\VCl'd:.}t: IrVei?k!y' Savings Savlng& 'Nark Hours Savings FIE Yeuf'iy 

'/y'eekiy Hr<, he;; Savmqs Hr Rate 

r \)lJI )((J 334 "36 "144 "1872 1£120 

OverTime Impact 

Current O'i CUfTlzrlt Planned OT Additional P(ffCent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per RJW 

Weekly HI" rrom cl1emges per W{?ek per Week; We:\~k 

TOL,}! ' :~ 3"5% 0 1 ? 36% 



WorkHour Impact Report 
Casuals 

0. C.ment NumbN of CLERK ("guclis on RoBs 

b, Current Total Non·Qve'fTime CLERK Casuals Hours per Month 

Co P!!lllfh.!ci R('doction ttl Tot£li Non"OverTIm~ CLERK C<J5ua!s HQurs per Month 

NWllbr;f d Ct f:RK Casudl~ l-hat wdl have Reduced Hour;:; 

i;:, NU:f;~,,'_'r 0 1 {--J:RK Casuals that wit! be TerminatC!d 

~~umher or CU0;h( Casuals Remalning After tmpact 

J. Pf'O'niJk' Nan d~iVt' JUl;tI(ytng ne~!d tor Remaining CLERK CiJsuais 

Pari Tim<l Flexible (PTFs) 

iL Cl)t;';:.'il~ NUfYlDt"r' uf CLERK PTF~; on Rons 

l), (, un :~nt Tntoi >ron~Ove!'Time CLERK PTP's Hours per Month 

(, Pj~lni';ed f.\t:'tiuCtiQn !n '~"()lal Non-OverTjrrH~ CLERK PTfs Hours Pdf Month 

u, Numt)f:r o( CL:::RK PTFs: tl121t wlll have 8>~rJuced timl(S 

~; Wi;! there til: dny CLERK PTFs C;(C!.;!5se(l (rom (;r(jf\: Qr 1l1stail;won 

if '\: how r"~dny CLERK PTFs 

i, Provlth: Narrative Explaining need tor E:(ceSsing 

:::.k'\y Fp-: :,) fnointi!ltn flexihlilty 

Transitional Employees (TEs) 

j ~"u:riJn[ \bml)t!f (;( CLERK YEs en RoUs 

'J, ~'~jrlt';;t rNai 'WBHOverrrrtie CLERK 1'( Hours per Month 

::;'Y'!ll: i j fZ!2(j\;C11(i!l in Tota! NCHlMOvcrTirne CLERK TE Hours pt!r 1'-'10nth 

~i:m]:)t" (If ct.u;;:r.; rEs that wdl Of} T~rmm2!ted 

Numbe:- of EPJ< TF<.;. gl1m;;UI'1Hl~1 After Impact 

q i,)IZ)vide NiHr;J!ive Justifying rH2t;~d for Rem,}lning CLERK YEs 

(I 

!'lO 

Il 

u 



WorkHour Impact Report 

Part Time Regular (PTRs) 

:L CUffi_"nt Numbe, of CLERK PTRs on RollS 

Q, Planned Nu;nber of CLERK PTR Positions after impact 

:.;:, t:Stllllaled NUfTlbi;f <>f CLERK PTR Attrition 

d. Will rher\lu\J any CLERK PTRs Excessed from Craft or IO$taHaUon 

CU:RK PiR" 

e P;"Qlfi(li: N3iUJtlV0 explaimng nued fOf Excessing 

Full Time Regular (FTRs) 

i1, Current Number of CLERK fTRs on RoUs 

b PlanllEd NtlmlJi:r of CLERK FTR Positions After Impact 

". i:stirndted fwmbe( -cd CLERK FiR Attntlon 

d \Viil nwrt: fW ,U'IY CLeRK FTRs fx(,esst~ from Cnllt Of instaliation 

if fl}(; h{}w >1<:,(11' CLERK f.'T'Rs 

nl2ecl rar excessing 

o 

o 

C 

140 

o 

:0 

'I 

<) 

YES 



WorkHour Impact Report--ClERK 

Preliminary Summary 

J. I owt P!ctnned Non~OT Reduction per Month for Regulars and PTRs 

1). Pidrm1;:d f~educti!jn in TQt2:l1 OT Hours per Month 

PU;:nned Reduct!!:;)!) Hl CasL::al Non· OT Hours per Month 

(1. P!r:'1mH~d ReductJUfl In PTF NOf'l,OT HQ1Jrlt pet Month 

V\afHi0t;! j~eductiof1 in n:: Non .. Or Hours per Month 

::Aal Plm'1fled N,;;n .. OT Hours per Month 

G 



Oregon, United States, North America 
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CUSTOMER SERVICE VARIANCE· [97DJ-PORTLAND PFC 

. , 
i {l r '" 

ROSEBURG PO • ROS·ANNEX 407266 MPOO4 I Dale: 0011112010 
~p,,- 05i<lSl:101Q"'~IQ • eu..,merSer""" 0.,..: 23 Urnl LeveL 1$ Mao Yr: 0 GAG: LJ 

Sern:trmiuk DalM: FY ZOOS WJ( 1 "FY 21JQ!) WX 62 0 1J1:?t:; PO] Ot"l<!.""''''''Y , 
: ,- .. 

FTEE COMPLEMENT ANALYSIS 
UNIT VARIA"I FS ,,,,,,rUUADIt . 

I "-.--~-"-~--<, . .,,- \/, DIh",('" EARNED ACTUAL % ACHIEVED 
Full Time CJer~ 0 0 2 2 e~'l . ... 

P8rt Time . Clerk 2 I 2 0 -2 0% 
Part Time r Clerk 0 0 0 0 :100':: i-~· . 

Full Time.MH 0 0 0 a I) 00% 
_"n ._--,,- .~--~,".,' ''', 

Pa,tTime ~.,,:'MH 0 0 0 0 U OO(~b 
-~~"-,.~~"." 

Part Time D, "I: • MH 0 0 0 0 OJ)Ol;,\ 
., 

Full Time F'""lv"IAnt Emp 2 2 2 
~"-aoo .. 

100_00% 

: Full nmll Equivalent Hrs 1792 1792 1805 .. -_ .. .. 
WORKHOUR ANALYSIS 

""-"--'-"--,-,~"-~~-.,,-~ .. ~---~ .. <~'~_~~""'''"~'._~''~~ __ '"'''N~_'''_ .• 

-AutOntBlionIM@Bnized (L DC41L -41 F) 

UNITVApIhO. "s "",.if-. 
... 

""ONFI) ACTUAl. % ACHIFVED VARIANCE 

L DC 41 ltrsfiOlll1i 0 0 0 0 0% 

LOC 41 FIts HOUfll 0 0 0 0 o~ 
Totlll ' , 0 0 0 0 .0'1-(: 

'I"OC"" '41 . 
l.DC 431. HoulS 3 2 5 3 3643'';" 

'-.'" 0 __ 0 .. 34 "1'" lDC 4:1F Hours 3 :I 9 I' 
" ,S i~' 

i-- .... __ o.~.~ __ .... _ :: __ 0_ .... 
,-~~~"~ .. ,-, '~"'. . .. o • .......... 0 .... 0 I.' 12:l82ryo LOC 43P HoulS 67 61 47 14 

"-"~' ,-~ ... r-·· .. o ... __ .. -...... 

83.50"?b LDC 4:IA Hours 73 73 87 14 
-~~~.-~ ... .. 

LDC 4;\ T olal 146 139 148 9 93,S:;)'};) 
,. ',-" .. 

---~-~-'''''~-
h". ,._~~~ ___ ~_ '" -'" ,- ' , ~~---***-

lDC 44 Houts 0 0 0 0 0°,( 
w_·_~~_·~~ 

._. 
Total '-I, 'AI Hours 146 139 148 9 9:\63% 

,(UX: 4:1,[" ,lJ, 

LOe 42 I'!ours 5 0 0 0 0'1-( 
I--- ' _ .. 

LDe 45 Hows 0 0 0 0 O!}I;-J 
I .. ·· .. " ''"~'-''''''''" 

LOC 48 Hours 1?3 173 127 46 1-3649% 

Tolal HOlHS 178 173 127 ·46 130·19% .. ,-, """--* . - ",~" -~-- -~,-, .... ... 
T owl Function Four 324 ,312 275 

"WORKLOAD ANALYSIS 
·37 III ,12,-

.. 
UNIT VARIABLES ,nv I=ARtJl=J1 ACTUAL uAm"ICE % VARIANCE' 

LDC 41 IF'F Ltr. Vel Pes 0 0 0 (Y1h 
...... f- -.. ~"" !--... ),0 

... 
iDC 4 1 TPF Fits Vc~1 Pes 0 0 0 \ A:, 

I 
l\u/olMech Vot' 0 0 0 0% 

i-· .. 
WC 43 Dis! Vol Urs (Ft) 26 17 9 34. JO-.'" 

.. 

LDe 43 DiM Vol ~lIsJFt) 39 36 .. 3 • G 89'11 ... 
l DC 43 Dist Vol :"': 22571 20542 20 029 )5 99C,(! 

-"~, 

! 



Page :2 of 2 

LOC 44 Box 0 0 0% 

LDC 44 Box a 0 0% 

65 53 18,46% 

LOG 45 0 0 0% 

0 0 0 0% .. 
PRODUCTIVITY ANALYSIS 

BENCHMARK I -~--' ... -----.. -,".".-- I 
. "~",,~,,,-

UNIT VARIABLES EARNED ACTUAL VARIANCE % ACHIEVED 
LOG 41 Llr PPH 

1-.-----
- ... 

0 0 0 U 0% 
""""'--~~.---~--~--.' 

.~._, __ h~_ 

.---."",,-~.- ..•... - r------"--" .... 
LDC 41 Fit PPH 0 0 0 0 0% 

, .. ~ 
LOC 43 Dis! Vol Urs FPH 932 9.32 3AQ ·5.92 36.43% ... -f--~.----. 
LOC 43 Dis! Vol Fits FPH 11.65 1165 4.00 ·7.55 34.31% ._- --- ~~.-",-~~",. ~~~,,- . 

LDC 4:i Dis! PP/Sprs PPH 337 337 437 100 129.67% 
" 

LDC 43 Allied Hrs per day 3.16 3.16 3.78 062 83.50% - -, 
LDe 44 !:lox L&F FPH 0.00 0.00 0.00 0.00 0% 

,-~ .. , .. . -
LOC 45 Min. pel TIJnS 0.00 0.00 0.00 0.00 0% , -_._-----------, .. 

I DC 45 Tr3nspol 1412 0.00 0.00 0.00 0% .-.- -- .. ----~. .-
UNIT ROUTE AND DELIVERIES ANALYSIS ..------_ ..... _-. r::-c.--

EARNED 
-_ ... _ ... _ ... - --------

UNIT VARIABLES BENCHMARK ACTUAL VARIANCE % VARIANCE 
,~-~"~~~~-.---- " ------

City Routes 10 10 0 0.00% 
~"'_~m_" .--,,~,---

Rural Routes 9 S 0 0.00% 
- ~_~ __ ~ __ ~,~,,~.~w~_, --_.-

CDS Routes 0 0 0 0% 
"-,-.. _ .. ,-,-"''' ------f------.. ---- - ------~*-

POB Equivalent Routes 0 0 a 0% 
- ..... --.. 

C I Iy Del>veries 8414 8463 49 0.58% +. ~S_"'~" -_. 
Rwal Detiveries 4513 4512 -1 ·0.02% 

.•. _-" -" -,-~--~ 
CDS Dul1veriHs 0 0 0 0');,) 

".",-,-~-,.,','" 

**~*,_, ____ *~_ .n 

PO Box DfJli'/el ies 0 0 0% 
... _-'----_._-

FTES CAllY STAFFING ANALYSIS 

UNITVARIARI F!': IAC.1t ACTUAL \Il'" ,0. lOr,: 

iler 2.12 2.05 1.81 ·0.24 

hllpS;/icdpol11 uspq(llV/c,,·/avarlavar ~'v Lcfm'!csv3 h lin nhr=407266 6/ J J 120 10 



~~~~ ~~~~""~_~~~~""~~~ CJSTOMER SERVICE VARIANCE" [970J-PORTLAND PFC 

ROSEBURG PO " ROSEBURG PO 407264 
~~~~~ ~~~-~,~, , 

MPOO 4 [late: 0611112010 

UOit Lwot 22 Man Yr: 0 CAG' D 

Iloodlm.'" DllIesc FY 2009 ROSEBURG PO 

: FT EE M CO PlEMENT ANALYSIS 
" ,~ 

VARIANCE %ACf UNIT VARIABLES BENCHMARK EARNED ACTUAl 
~" 

Full Time Clerk 0 0 i! 8 0% I ~, __ " " ~ ~ ~,~c,~ f-~~~-~--"" -,--~---"" 

Part Til11e Flexible CI;'-rk 9 8 1 ,7 R (\A (\(\ O£ - -P8f! Time Rpn"l~f Clef" 0 i- 0 0 0 0,00% 
" 

Full Time MH 
-, 

I~ 
0 0 0 0 000% 

Part Time t MH 0 0 () 0 G,O()% 
'MH 

,'.- '~-~' 
, ~~ 

Part Time 0 0 () 0 0,00% 

I Full Time ,7m';",f,,,,! Emp 9 8 9 10~",~, •. Q9 QWIL 

i Full Tmltl Equivalunt Hrs 1792 1787 1889 
~ 

WORKHOUR ANALYSIS 
.'. 

A od(WC41L41F) 

UNIT VARIABLES IADK EARNED ACTUAl VARIANCE 'lbAC 

L DC <I 1 UIS h)\1 IS a 
LDe 4 I Ells Hours 0 , 

r olal AutolMecil hQul~ 0 
'fl 

LOC 43L Hours 48 
L.OC 43F Hours 42 
LDC 43P houm 115 

r .. 
LDC 43A Hours 72 

lDe 43 Tolal 277 

: LOe 44 Hours 130 
1 otal Manual HQurs 407 

ffle;'j;;;':;;;;'in iiDC-42, 45, 4~ 
LOC 42 Hours 41 

i U)C 4:> Hours 
.... 

352 .. 
[DC 48 Houls 402 

lotal RetaWAdmin f"ours 796 
Total Functio" Fill" 1202 

...•... L .. ~~ .• 

Auto/Meet) 
.~~ .. ~ '~ ... ' 

0 0 0 

0 0 -6 
0 0 

~6-

~"" '" 

38 ,,31 ·7 
25 46 21 

73 90 17 

72 118 46 
209 285 76 

~~1-"95""~ h~--'"'''''''' 17 112 

304 397 93 
-"'~"'-'--"'''''' .-.. -~ ...... ~ ........ 

----- ~r .. "-·- .. ~ 
41 49 
301 412 .. , . 
400 437 

743 898 +---.......................... 
1046 1295 

-~-~-----.-,,-

o 

.... ~-.~-- ............ -~+.~-........ ~ o 
o 

8 

111 

37 
155 

.~~ ... --...... -
249 

o 
o 
o 

.. . 

O"A~ 
,. ------~ "~-~ 

o~c 
, -" '" 
(Y1;, 

. ,~, 

.'" --<>" 
122,06'1;;' 

55,OP<) 

8U14% 

611l3% 

1327% 
R" .')Iy 

7n,50;10 

84.49(!4) ... 
7306'1;, 

9160% 

fJ2 71 t>;) 
f .... ~ ..... ~, .. 

~[J 81 
1 ....... 

0'10 

35496 21 on" 
=~~.~~:~~~:~:~::,~ ... --.~~ .. - .. ,,~ ...... ~ .. ~--.... +--..... ~~~ .. -.~~~---.~: .. -.~~~+~~-~-.. 

295 I g:; . 3952':;, I.DC 43 D1s! Vol Fits 

24737 ·13.363 
.-.-~-~+-~ 



, LDC 44 [lax ttrs (Ft) G39 I 601 <is 5,93% ~-~--... -.. .-.~~ .---~,-~ 

LOC 44 Box Fils (Fl) 210 150 ·60 ·2861% ! .... . ..•. ____ .~_ .... _.c 1--." 
i-. Manual Vol (wlO pr!S~,~ 1,400 1.788 ·388 - 217()% 

LOC 45 TrunS;:1criQHS 16116 -14073-
·2,043 · 12.68% 

! Betall Transaction Volume 16,116 14,073 ~2,1)43 ·12.63% 

PRODUCTIVITY ANALYSIS 

BENCHM~K I 
._. I ACTUAL r"VARIANCE 

"---UNIT VARIABLES EARNED % ACHIEVED 
LOC 41 Ltr PPH 0 0% ........ £. __ 1 o I 0 - •...••. -~---.-- ... .-----... J.-... .. -~~- ,~-,~-~-.. ,~-,,-, 
LOC 41 Fit PPH 0 0 I a Q 0% . t'-'·--"~_--··M __ t--_,,,.,.- , 

~'~" 

LOe 43 Dist Vollirs FPH 932 9.32 1 11.43 __ .... _ ... 211 122.66% 
-~~--.-. 

~. LDC 43 Disl Vol Fits FPH 11.65 11.65 6.41 ·5.24 55.01% 
j..-. •• _-- " .... •• ___ "n' ••• ,~ __ 

WC 43 Dist ."y» f'Pli 337 337 275 62 8160% 

, l.OG 43 Allied Hrs per day 3.14 313 5.13 2.00 61.03% 
~~"'~----. 

LOG 44 Box LIIFF-PH 6.55 7.91 6.70 .. 1.21 84.73% 

LDC 45 Min. per Trans 131 1.28 1.7 "0.47 73.06% 
LDe 45 Trans per 1412 23357 206. 96 "2662 8860% 

UNIT ROUTE AND DELIVERIES ANALYSIS 

UNIT VARIABLES ,Oil' D ACTUAL VARIANCE % VARIANCE f.. 
City n 10 10 0 o l1(J% 

2 0 0.00% Rural 2 
I .. .. ~ ..... -.~ .... ~.-~-""'-

CDS r)"",o, 2 2 0 0.00% .. ----.~- __ ~~~M~". __ . __ ._ . 

POB ' Pn .. ,~~ 15 15 I 0 0.00% 'i' .. .. ~ 
City Dc"",, '''' 8305 8237 ·68 • 0.82% , ..... ... . .--,.-~ ... 

Rural 973 965 ·8 .. 0.32% 
.~,.w 

CDS 672 662 ·10 · 1.49% 
"-~-.-,."'~~-

PO Box 1821 1790 ·31 170% 
~ .. .... --.~~-,.~-,--. ..... L 

-'--'---'~--

FTES DAILY STAFFING ANALYSIS 

UNIT VARIABLES to ACTUAL ·VARIANCE ... 
Cler"''' '" AL 7.89 6.89 850 1.61 

,~~-~".~.--

i 

(,!l 1 no j(J 


