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JUN 15 2010

ESTERN REGION

June 9, 2010 COORDINATOR

Omar Gonzalez

Western Region Coordinator

American Postal Workers Union, AFL-CIO
500 Airport Bivd., Suite 450

Burlingame, CA 94010-1940

SUBJECT: Notice of impacts in Porttand District

Dear Mr. Gonzalez,

ithholding Info
taffing issue(s)

Status Update
{ % Grievahce Administration

% % Please review, take action
and reduce issues to writ-

ing
[ ]Comments

Omar M. Gonzalez, Coordinator

This letter is with regard to the removal of equipment in the Roseburg, OR Post Office.
In order to minimize impact due to the workload reductions we are authorizing the
withholding of one {1) residual vacancy at the same (Level 8) or lower level in
surrounding installations within a 100 mile radius. These positions include clerk, carrier,

mail handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labor Relations at

303-313-5449.

Scott Sutton for
Thomas S. Braccia

Manager Human Resaources (A}
Western Area

Attachments: Impact Report, Senjority List, Map, Supportive Documentation

Ce Manager Labar Relstions Weslam Area
Manager Programs Delivery Support, Western Area
Manger In-Plant Support Western Area
Owtrict Managear Partiand
Manager Human Resources Portland
Manager Labor Relations Portiand
NALT Region 2
NEMHLU Regional Ditector Genver



WorkHour Impact Report

Impacted Bid Cluster

Istallation Address

Ares Name

Impact Type

Date of impact

Period {Dates) of Review Parformad
Raport Prepared By

Report Prepared Date

Reviewed By

Fhone

ROSEBURG POST DFFICE

WESTERN

Raduction Gther Than by Atirition
08252040

0471122008 thru 04082010
Seolt Foster

0571472010

Terry Anderson

(503) 294-2502



kS
Currernt
AvErage

Hoekly g

Yalal i

Currerd OF
Average
Weaekly Hiy

-5

Tors! vE

WorkHour Impact Report

Craft = CLERK
@ O 4] E ¥ 3
Plannst  Weekly Hrs Monthiy Aonust Anmusl FTE  Curraid
Weoekly Savings Savings Work Houms savings FTE Yeurly
Firs Bargs Hr Rate
234 - 36 ) <1872 -1 1820

CverTime Impact

Cuwrrent Branned OT Additional Fercont Planned OT  Planned O7
OF Rate per Waeek Panmed 0T Rlanned 0T Hows per Rate
T chignges pel Week por Week Wk

3. 5% =1 & i

b
¥
e
5



WorkHour Impact Report
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WorkHour impact Report

Part Time Regular (PTRs)

o Surrent Numbier of CLERK FTRY on Rolls

b. Planned Number of CLERK PTR Positions after Impact

& Estimated Number of CLERK PTR Attrition

¢ Wil thery be any CLERK PTRs Excessed from Craft gr Instatiation
CLERE PTHw

£ Frovide Narrative Sxplaining need for Excessing

MiA

Full Time Regular {FTRs)

a. Current Number of ULERK FTRs on Rolls

b Planned Mumber of CLERK FTR Positions After Impagt

oo Bstimated Nanber of CLERK FTR Altrition

O, Wl Tnere be any CLERK FTRs Excessad from Cralt or Instalistion
HoYeg how Many CLERK FTRs
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WorkHour Impact Report-CLERK
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Lustorner Service Varanee ol
! e Page | ol

CUSTOMER SERVECE VARIANCE - {970}~PORTLAND PFC
MPOO 4 | Date: cssm;zgm

ROSEBURG PO - ROS-ANNEX 407266
WW Perkod: $5/082010 to 060472010 - Cuntormer Servics Days: 23 Lt Leval: 19 Mem "r g CAG: U

{ROSEBURG PO} ROS-ANNEX .

Genctmirk Dates: Y 2009 WK 1-TY 2006 WX 52 [}

FTEE COMPLEMENT ANALYSIS

UNIT VARIABLES

BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
: Full Time Clerk i 0 i 2 i
| Part Tune Flexible Cler 2 2 0 2 %
Hart Time Regular Clerk 0 0 a 0 0.00%
Full Time MH 0 0 0 0 3 00%
Pait Time Flexible MH 0 0 0 i) 0o,
wwwww Fart Time Regular MH 0 0 0 a 000
Full Time Euivalent Dmp 2 2 2 0.00 190.00%
Fult Time Equivalent Hrs 1792 1792 12805
) WORKHOUR ANALYSIS
. AutomationMachanized {LDCATL -4 1F
UNIT VARIABLES | BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
LOC 41 Lirs Howrs g o 0 0 0%
LDC 41 Fits Hours 0 0 0 0 0%
Towl Ayto/Mech Hours 1 {0 0 { %
Manued (1004344}
LE}C 436 }écurs 3 2 5 3
¢ 43F Hours 3 3 g 5
;.s‘:}g 430 Hours 67 61 47 14 12682%
= LDO 43A Hours 73 7 87 14 93 0%
B LIC 43 Total 146 139 148 9 3.53%
LOC 44 Hours 0 0 0 o o
Total Manual Hours 148 136 148 9 53.83%
| RetaittAdmmin (LDC 42,45, 48)
LOC 42 Hiours 5 0 0 0 0%
(DO 45 Hours 0 0 D 3 0%
LDC 48 Howrs 173 173 127 46 138 49%
Total Retal/Admin Hours 178 173 127 48 136 9%
Totol Function Four! 324 312 275 Y BETEYES S
WORKLOAD ANALYSIS
~UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE
CLDC A1 TRF Lirs Vel wcs 0 0 0 %
| LDC 41 TPF Fits Vol Pes 0 0 0 e:*“%
E fsuwiMec:h Vaolums & 0 G E}%
T LDC 43 Dist Vel Lirs (Ft 26 Y g 5 "3(‘3
LDC 43 Dist Vol Flts () 39 6 3 z; 853%
LDC 43 DistVol PRiSprs| 22571 20842 2,029 -’ ng

hipsodpomausps goviosvnvar/avar osviofmlesvd b

fin nhrod 7260

a0



Custeiner Service Marlance

fage 2of 2

LDC 44 Box Lirs (FY 0 0 4 0%
LIC 44 Box Fits (FY) i 0 0 0%
Manual Vol {wio PP/Sprs) G5 53 -12 - 18.46%
llllll LOT 48 Transactions Q G 0 %
Retail Transaction Valume f] ] 0 0 HEN
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED AGTUAL VARIANCE | % ACHIEVED
; LGS 41 L PPH 0 0 0 U 0%
LOC 41 Fit PPH ) 0 0 0 0%
LDC 43 Dist Vol Ltrs FPH 932 9.32 3.40 -5.62 36.43%
LOC 43 Dist Vol Fits FPH 11,65 11.65 4.00 765 34.31%
LDC 43 Dist PP/Sprs PPH 337 337 437 T 129.67%
44444 LDC 43 Allied Hrs per day 315 3.16 3.78 0.62 $3.50%
DG 44 Box L&F FPH 0.00 0.00 0.00 0.00 0%
LDC 45 Min, per Tians 0.00 0.00 0.00 0.00 0%
{UC 45 Trans per 1412 0.00 0.00 0.00 0%
o UNIT ROUTE AND DELIVERIES ANALYSIS
" UNIT VARIABLES | BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE
. City Routes 10 10 { 0.00%
Hural Routes 8 g ] 0.00%
; DS Routes G 0 0 (%
poB Equivalent Routes g 0 0 0%
City Delveries 8414 8463 49 0.58%
Rural Delveres 4513 4512 ~1 - 02%
CDS Delverias 3 ¢ 1%
: T POBox Deg%?mz'ieﬁ 0 2 0%
e FTES DAILY STAFFING ANALYSIS
[ UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANGE
Clerk/Mailhandler 212 2.05 1.81 .0.24
,} P I Y ey
R A T S A R P L'{ - };}- i lo

tpsodpom asps goviosvavar/avir esvicefm?esvd b Din nbr=307266

61 12010



o uwmn‘:u Serviee Varance

Page | of 2

ROS&:BURG PO - ROSEBURG PO 407264

MPOO 4 | Dat

te: OB/1172010

;L Anatysis Pariod: 0SBR/2010 1o OH/AZ010 - Customer Servics Days. 73 Unit Lovel: 22 ManYr 0 CAG O
Beachmark Ditles FY 2008 WK 1-Fraosaws 52 [0 [ROSEBURG PO RQSEBURG PO )
N FTEE COMPLEMENT ANALYSIS
U UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
Full Time Clark 0 a 4 8 04
Part Time Flexible Clerk 9 8 1 7 200 00%,
- Part Time Regular Clerk g 0 0 0 0.00%
o FullTime MH| ] 0 ] 0 0.00%,
~ Pait Time Flexible MH 0 0 0 0 0.00%
" Part Time Pegular MH 0 0 0 I 0 000,
Full Time Equivalent Ermp 3 8 3 100 84 89%
Full Time Equivalent Hrs 1792 1787 1889
WORKHOUR ANALYSIS )
Automation/Mechanized (L4 1 -4 1F)
 UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
(OC 41 Lirs Fours 0 0 0 0 o
LOC 41 Fits Hours) O {3 b ¢ %,
 Totai AutoiMech towsl 0 0 ) 0 0%
f,mmi (LDCA3-44) I
i LD 43L Hours A8 38 31 2 122 66%
 LDC43F Howrs] A2 25 46 21 55,017
LDC 43P fours 115 73 50 17 B1.64%
L LOC 43A Hours 72 72 118 45 611
LOC 43 Total 277 209 285 76 732
LG 44 Haurs 130 895 112 17 iy 82
Total Manual Hours 407 304 g7 93 7650 %
| RetaiAdmin (LDC 42,45,48)
LOC 42 Hours 41 41 49 8 81 49%
CTLRC 45 Hours 352 101 412 117 73 087,
LOXC 48 Hours 402 400 437 47 91 5O%
Total RetaiAdmin bours 796 743 893 155 B2 71%
: Total Function Fowr 1202 1046 1285 248 20815
L . L LD AN S
UNIT VARIABLES | BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE
O 4T TPE Lirs Val Pes! 0 0 o
L LPC A1 TRF Fits Vol Pos 0 0 o ) L
AutorMech Vuiume o g U f}w , {}%
LOC 43 Dist Vol Lus (Fy 451 354 96
LOC 43 Dist Vol Fits (F1) 488 295 ~1f3~§
LOC 43 Dist Vol PRSprs] 38600 24737 13,863

Bupsedpomasps goviesviavar/avar, esviclmfesvd b ofin nbr=40G7204




Custemer Service Vanunee

| LDC 44 Dox Lirs FY

Page 202

639 601 38 - 5.93%
TGC 44 Box }f{ts {Ft} 210 150 J60 L8 81%
- nyi“anﬁai Vol (wio PPiSprs) 1,788 1,400 -358 - 21.70%
LDC 45 Transactions| 16116 14073 2,043 12.68%
- Retail Transaclion Volume 16,118 14,073 22,343 - 12.68%
PRODUCTIVITY ANALYSIS
UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % ACHIEVED
LOC 41 Lir PPN o o o a 0%
LOC 41 Fi PPH 0 0 0 0 0%
LDC 43 Dist Vol Lirs FPH 9.32 9.32 11.43 211 122.66%
~ LDC 43 Dist Vol Fits FPH t1.65 11.65 841 504 55.01%
LDC 43 Dist PP/Sprs PPH 337 337 275 &2 5160%
LOC 42 Allied Hrs per day 174 313 513 2.00 61.03%
LDIC 44 Box L&F FPH 6.55 791 6.70 T TR T 84.73%
LDC 45 Min. per Trans 1.31 1.08 1.76 5.47 73.06%
LOC 45 Trans per 1412 23367 206,96 - 26.62 88.60%
UNIT ROUTE AND DELIVERIES ANALYSIS
_ UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE | % VARIANCE
City Routas 10 10 3. 0.00%
Rural Routes 2 2 0 0.00%
) COS Houtes ‘ 2 0 0.06%
POB Equivalent Routes 15 15 0 0.00%
City Deliverdes! 8305 8237 68 - 0.82%
Rural Deliveries 973 965 -8 - 0.82%
i COS Deiveries 672 662 -10 - 1.49%
PO Box Dafiverigs) 1821 1790 31 7%
o FTES DAILY STAFFING ANALYSIS )
T UNIT VARIABLES BENCHMARK | EARNED ACTUAL VARIANCE -
. CleMallhandler 7.88 5.89 8.50 161
CLLE Ty M Yo 14

Btipnodpom uaps.gov/esvavaravar osvlcim?esvd b fin abr407264
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