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October 20, 2010 WESTERN REGION

COORDINATOR
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Y ke action
Please review, take '
! and reduce issues to writ

Omar Gonzalez
Western Region Coordinator

American Postal Workers Union, AFL-CIO ‘i"g] Comments
500 Airport Blvd., Suite 450
Burlingame, CA 94010-1940 Omar M. Gonzalez, Coordinator

SUBJECT: Netice of impacts in CO/WY District
Dear Mr. Gonzalez,

This letter is with regard to the workload reductions in the Steamboat Springs, CO Post
Office. |n order to minimize impact due to the workload reductions we are authorizing
the withholding of four (4) residual vacancies (2 full time and 2 part time flexible) at the
same (Level 6) or lower level in surrounding installations within a 100 mile radius. These
positions include clerk, carrier, mail handler and custodial craft positions.

If you have any questions, please contact Scott Sutton Western Area Labar Relations at
303-313-5449

Scott Sutton for
Simon Storey
Manager Human Resources (A)
Western Area

Attachments: Impact Report, Seniority List, Map, Supportive Documentation

Ce Manager Labor Helations Western Arsa
Manager Programs Delivery Suppont, Westemn Area’
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Digtrigt Manager GQANY
Manager Human Rasouwrces COMWY
Manager Labor Relations COMY
NALC Region 4
NPMHU Regiongt Director Denver



WorkHour Impact Report

impacted Bid Cluster

instaliation Address

Araa Name

impact Type

Bate of Impact

Perliod {Dates) of Review Performed
Report Preparad By

Report Prepared Date

Reviewed By

Phone

STEAMBOAT SPGS POST GFFICE

WESTERN

Reduction Other Than by Attrition
121182010

08/12/2009 thru 09/10/2010
Kathleen Jackson

10/08/2010

Selwyn Epperson

{303) 853-6180



WorkHour Impact Report

Craft = CLERK
A B C D E F G
Current Planned Weekly Hrs Monthly Annual Annual FTE  Current
Average Weekly Savings Savings Work Hours  Savings FTE Yearly
Weekly Hrs Hrs Savings Hr Rate
Total 585 525 ~60 -240 -3120 -2 1820

Overtime Impact

Current O7 Current Planned OT Additionatl Percent Planned CT Planned OT
Average 07 Rate per Week Planned OT Planncd OT  Hours per Hate
Weekly Hrs from changes per Week per Week Weak

Tolai 449 8.4% ~-16 0 33 6.3%



WorkHour Impact Report

Casuals

a. Current Number of CLERK Casuals on Rolls

b. Current Total Non-OverTime CLERK Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month
d. Number of CLERK Casuals that will have Reduced Hours:

e, Number of CLERK Casuals that will be Terminated

f. Number of CLERK Casuals Remaining After Irnpact

g. Provide Narrative Justifying need for Remaining CLERK Casuals

n/a

Part Time Flexible (PTFs)
a. Current Number of CLERK PTFs on Rolls
b, Current Total Non-OverTime CLERK PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month

d. Nummber of CLERK PTFs that will have Reduced Hours
e. Will there be any CLERK PTFs Excessed from Craft or Instaliation
IF Yes how Many CLERK PTFs

f. Provide Narrative Explaining need for Excessing

workload reductions at the Steambeat Springs PQ will result in the need to excess out of the

instaltation two FTF clerks leve] 06

Transitional Employees (TEs)

a, Current Number of CLERK TEs on Rolls

b. Current Total Non-OwverTime CLERK TE Hours per Month

¢. Planned Reduction in Total Non-OverTime CLERK TE Hours per Month
d. Number of CLERK TEs that will have Reduced Hourg

e, Number of CLERK TEs that will be Terminated

£ Number of CLERK TEs Rematning After Impact

4. Provide Narrative Justifying need for Remaining CLERK TEs

n/a

[ T w B o S - B« B

244

2440
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WorkHour Impact Report

Part Time Regular (PTRs)

8. Current Number of CLERK PTRs on Rolls

b. Planned Number of CLERK PTR Positions after Impact

¢, Estimated Number of CLERK PTR Attrition

d. Will there be any CLERK PTRs Excessed from Craft or Instalation
CLERK PTRs

@, Provide Narrative Explaining need for Excessing

fifa

Full Time Regular {FTRs)

a. Current Number of CLERK FTRs on Roils

b, Planned Number of CLERK FTR Positions After Impact

c. Estimated Number of CLERK FTR Attrition

d, will there be any CLERK FTRs Excessed from Craft or Installation
If ¥es how Many CLERK FTRs

e. Provide Narrative Explaining need for Excessing

n/a

NO

15
15

NG



WorkHour Impact Report-CLERK

Preliminary Summary

1

a.

a.

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b,

. Planned Reduction in Casual Non-0OT Hours per Month

d.

Planned Reduction In Total OT Hours per Menth

Planned Reduction in PTF Non-OT Hours per Menth
Planned Reduction in TE Non-OT Hours per Month
Taotal Planned Non-OT Hours per Month

f. Totat FTE Savings
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CUSTOMER SERVICE VARIANCE - CLERK/MAILHANDLER COMPLEMENT

Derery Doy 302 | STEAMBOAT SPGS PO - STEAMBOAT SPGS PO 078550, L bATE e
iLoave Replgcemmnt Dgfculution )

Lok Trow [ tiy P Dy Laive % Fritrtd o Erpioyees Domed
Al §nave 54 14.00% IS g Sy FoGIS 8 5, 0Ceib ey w9 B awjm_ Va4 L 3ottt
Sk Leave 84 35{}%m HEY R mmmse ‘Uﬁm&{ﬁm wmom k] - 534 T ek Bk
LWOP T ; &4 1.00% @ Y dovg Doy Fawth 1 1 DOV iy wheld ke kel (3 10) ity
[Sustract Ovastave) | 64 8.00% 45V Avg Dby Hours o 8 90%a duy w A Wik | O 7T e )
Mt Total H).50% LaaveiOT Replacemen Needs »»»3| 101 S i

Replacament for Regiagement  »»sr) 011 | Gwesding
Toual Leave Roplacemant »»*» 111 Cwwoiis
Man Yoar (8 < 100, 1 300-198, 2 <> 200} 9 ‘Current Ratio FT/RT CB8% | 12%
| Target Ratio FT/PT A% | 100%
Currenton Rolls Eamad Complement o
Full Time Clerk 15 Full Tirme Clex .

iPart Time Flexible Clark 2 | [Part Time Flexibie Cleck 11
Part Time Hegular Clesx 0 PanTime Regular Clerk a
Full Time Maithandler g Full Time Maithandier g
Part Time Flexible Maithardler 1 Q Part Time Flexible Maithandier i} ) 3
Part Time Regular Maihandler 0 Pant Time Reqular Mailhandier a
Total F4 on Rolls 17 Total F4 Famed 1T
Current Actual _ Daily Hrs Employees Target Sy s Employees
LBCAT thwms 080 | 0060 1 LDCAT cemnn Tand 0 ode
LDC 42 comanng 0.78 0.1 HLIIC 42 carttnn | 088 0310
e 16,07 243 | LDC 43 cermus 1350 | 204

éLf}{: 44 ciaranng 2125 322 1O 44 crmonn 1903 ;S 7o

1L 0C 45 cwanns 30.49 461 LOCAS cionny ¢ 1813 1 YBG |
LOGC 48 Comiengn 33.31 5.04 LDC 48 cenasuy RN
Total Actual Daily Hrs 101,88 1542 | [Total Esmed Daily Hrs 83 60 360

iDatly Hours Actual 101.88 | Daily Hours Eamed 1OB3B0

iCurrent Cemplement 17 i Harget Complement 10.72
FTER Cymant 1810 FTEE Targsl 17492
Profecied Annual Hrs Actual 30,769 Projected Annual Hrs Eamed 19.208
Cxr Dty Recuired Totals 9.50 Full Time Equiv Emgioyes (Hrs p) Lo

i e Foplacerant Totals 111 Varanes FIEE ' T sae
Compament Tolal 1072 Complgroant % Avhiaves PR

ariance usps.ooviesyiavariavar osv_comp wksheetolm

P
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STEAMBOAT 3?’%1%‘@’%«?% DONALD P | 29812561 95712508 WINDOW SVC TECH 7 110 1Y 96/1980
STEAMBOAT SPIBLOUSSOM CLARIBA © 33594831 954872891 EAD SALES & BERVICH LA TN 9:232000
STEAMBOAT SPIPASTERNAK CRAIG 8. | 33291331 95607300|MAIL PROCESSING CLE G 11 1IN 7/3011084
STEAMBOAT SPIFERGUSON VICKI V. I0B8135] 95472057 IMAIL PROCESSING CLE 8t 110 1l 2/15/1588
STEAMBOAT SPIPUCKETT DAVID L 3235810 955354221DIST WINDOW CLK g 110 1Y #/18/1088
STEAMBOAT SPIMARKD ROBERT 1 325058811 5708281 1DIST WINDOW CLK 6] 110 1N 9151686
STEAMBOAT SPIROLEN JEFFREY R 3385214 9BBUZ714iMAIL PROCESSING CLE 41 110 1N T4A1587
STEAMBOAY SPIVEDEPQ CHARLES J 3205848| 95785038 SALES SVCS/DISTRIBY g 110 1IN 1231116088
STEAMBOAT SPISHRYOUK CATHY L 3167757] 96471250 |MAIL PROCESSING CLE] 6; 110 11N 8720/1593
STEAMBOAT SPIBTEWART EVA M 3181184, 95787125(DIST WINDOW CLK 81 110 L 1221804
STEAMBOAT SMGRALY nENNETH R 3128938] 95810117IMAIL PROCESSING CLE 8 110 TN T 571594
STEAMUCAT SPIGIBEON WENNETHE 31149881 05480735{SALES SVCS/OISTRIBUT] g 110 1Y £ 1872041
STEAMBOAT SPIWOOUWARD BTUART Pl 30548511 95514886 5ALES SVECS/DISTRIBUT] 8f 110 1IN {200
STEAMBOAT SPIMARCHBANKS JASON [ 24940801 957842801 SALES SVCS/OISTRIBUT Bp 13 L 2192005
STEAMBOAT SPIMARTIN ROBIN R 34440221 954713081 SALES SVCSMHSTRIBU 8 110 Ay 21972008
STEAMBOAT SMBLOSSOM DAVID W, 30935201 95503002|SALES SVCS/DISTRIBU £ 412 1iN AB2005
STEAMBOAT SPHLKL MICHAEL | 36455271 UHB43008[SALES SVCSMISTRIBUT 5] 410 1Y 1772006




