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Dear Mr, Gonzalez,

Gmar W, Gonzaiez, Cosrdinator

On September 15, we notified you that we were beginning an Arsa Mail Processing

(AMPY feasibility study at the Tucson, AZ, Processing and Distribution Center (P&DC).
ic
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The Arizona mf;;é? ¢t office has compieted its review and submitted it to the Western Arez

(ffice for consideration.

We welcome public irs;az% and will hold a mesting to explain the proposal on Wednesday,

December 28, 3t 6 , at the Tucson Convention Center, Leo Rich Thealre, 260 §

Church Avenus, in ?z,sz:sas’; AL,

%z?esﬁ please find 2 summary brief of the AMP proposa
gf%&ﬁzai on materials along with ?E“‘s% summary
armlining-operations/area-r IrOCE

measting,
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%f%%z}% a%, [

We also will accept any p
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Manager, Consumer and industry Contact
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sublic comment on the study up (o 1

g this AMP proposal,

5 days after the meeting.

please contact Scolt Sution at



AREA %%&%& PROCESSING (ANP) FEASIBILITY STUDY
Tucson, AZ, PEDC 1o Phoanix, AZ, PADC
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he inifial results of the @%ﬁi‘ég gggsgz:z t ;m %3; less case f"‘%"
‘ ¥ f:;;;fz%r*%%y in review at United States Postal Service Headguarters and its
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A publlic mesting will be held tn %?@3?% itial results of the study and sliow members of the

community to ask questions and provide feedback. The public's input will be considerad prior 1o a fnal

decision, The meeting will be ?’%mié §§‘% %“%ﬁ%@éggg December 28, at 6 pm., at the Tucson Convention

Center, Leo Rich Theatre, 260 § Church Avenus, in Tucson. Below are wéi mirary highlighls from the
i ;i

Business Case:
Proposed annual savings in the draft AMP feasibility study are approximately $14,098 961, Below is

& breakdown of this savings estimate:

Annual Mall Processing Savings 54,343,575
s«maaé Management Savings $2,308.317
Annual Maintenance Savings 32,823,482

Annual Transporiation Savings 38268 777

Postal Employees:
%aas to the consolidation, a nel decrease of o
'

d pprogimataly 147 positions is projecled. All bargaining
amployes reassignments will be made In acoo ool

dance wi ?* the respactive co Slective bargaining
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Met Craft Emploves Impact -128
Mot Supervisory/Management Emploves Impact -189

Local Customer Consgiderations:
Retall and other services currently avalable at the Tueson Tacility will not change al this time,
Business mall acceptance will remain.
Local coliec %: on box pick-up tmes may change as a resull of the AMP.
local postmark will be asam%z 2 for stamped First-Class Mail
slivery dmes of mall to residences and businesses will fot change as a result of the ANP.

?% proposed sonsolidation would support a 2- o 3-day service standard for First-Class Mail
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Commercial Mailers:
«  Mallers who presort mail will continue fo @?%é%f% appropriste postage discounts,
56-857 can

s Wailers who drog ship o Destination Sectional Center Faclity (DECF) for ZiP(s) 8
axpect changes © the AMP is approved.
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