
Name Operational Change 

Anchorage Functlon 4 I Function 1 
Repositioning I ntemal Excessing Multiple Events Within Same Bid Cluster 
Anchorage City FN 4 FunctJon 4 Revi"'Ns 
Kc(liak FN4 and FN2 Function 4 RevIeWs 
Juneau F unCbon 4 FUflcliOn 4 

District Function 

ALASKAPFC 1 -MAIL PROC 
ALASKA PFC 4 -CUST SERV 
ALASKAPFC 4 -CUST SERV 
ALASKA PFC 4 - CUST SERV 
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Name Operational Change District Function 

E ~tl Anzona, SMP Clerk Excessmg, Function 1 au:! Realignmen!lSlafflflg & 
xternal Schedulinq ARIZONAPFC 1-MAILPROC 

Scottsdale AZ FSS Implementation Flats Sequencl1\g System ARIZONAPFC 28 - CITY DEL 
ARllONA DISTRICT, ARIZONA, GLOBE 
POST OFFICE, MIRAP, EXTREMAL 
CARRIER EXCESSING MIARAP ARIZONA PFC 28 - CITY DEL 
SUfi City AZ FSS Implementation Flats Sequencing System ARIZONAPFC 28 - CITY DEL 

Yuma Post Office, Arizona, F4 Clerk external Function 4 Customer Service Vanance 
excessmg (CSV) Earned WorkhourSJWor1<load AnalYsIs ARIZONAPFC 4, GUST SFRV 

PINETOP AZ POST OFFICE CLERK FunctJon 4 Customer Service Vanance 
CRAFT, EXTERNAL EXCESSING (CSVj Earned WorKhourslWorkload Analysis ARiZONAPFC 4 "CUST SERV 

Bullhead City Post Office, Anzona, F4 clerk Function 4 Customer Service Variance 
external excessing IICSV) Earned WorkhourslWorKload Analvsls ARIZONAPFC 4"GUST SERV 
ARIZONA DISTRICT, ARIZONA, LAKE 
HAVASU CITY POST OFFICE, CSBCS 
REMOVAL, CSBCS REMOVAL Remove CSBes ARIZONAPFC 4·CUST SERV 

Klllgman Post Olltce, Arizona, F4 clerk Function 4 Customer Service Vanance 
external_excessing (CSV) Earned WorkhOurslWorkload Analysis ARIZONA PFC 4:GUST SERV 



Name Operational Change District Function 

KalispeWM!ssol.lla, MT F1 AFCS external 
exceSSing Volume I Worklcad Reduction BIG SKYPFC j • MAIL PROC 
8111ings, MT CFS Consolidation Clerk Postal Automated Redirection System 
External (PARS) PHASE 2 (EN-lOS) BIG SKY PEC 1 - MAil PROC 
Billings, MT SOO Consolidation to Portland 
Clerk Inlernal Volume J Workload Reduction BIG SKY PFC 1 - MAIL PROC 
Billins, MT P8.DC Workload reductions Function 1 Bid Realignment/Staffmg 8. 
Clerks & MH External ExceSSing Schedulmg BIG SKY PFC 1 - MAIL PROC 
Big Sky Butte MT FunctIOn 1 external Function 1 Bid ReallgnmentiStaflmg 8. 
excessing SCheduhng BIG SKY PFC 1 - MAll PROC 
Hamilton, MT MIARAP F2 Carrier Route 
ReductJon External MIARAP BIG SKY PFC 2B·CITY DEL 
Lewistown, MT MIARAP F2 Carner Rou!e 
Reduction External MIARAP BIG SKYPFC 28 -CITY DEL 
Miles City, MT MIARAP F2 Carrier Route 
Reduction External MIARAP BIG SKYPFC 2B- CITY DEL 

Route Examinations/Minor Routa 
Wortoad Reduction Function 2 KalISpell Adjustments BIG SKY PFC 28 ,CITY DEL 
LeWistown, MT F4 Workload ReductIons 
ClerK External Volume I Workload ReducltOn BIG SKY PFC 4- CUST SERV 
Shelby, MT F4 Workload Reductions Clerk 
External Volume i Workload Reduction BIG SKY PFC 4 - CUST SERV 
Thompson Falls, MT F4 Workload 
Reductions Clerk External Volume I Workload Reduction BIG SKY PFC 4- CUST SERV 
laurel, MT F4 Workload ReductH:ms ClerK 
External Volume I Workloac Reduction BIG SKY PFC 4 - CUST SERV 
Conrad, MT F4 Workload Reductions Clerk 
External Volume I WorklOad Reduction BIG SKY PFC 4 -CUST SERV 
Hamilton, MT F4 Workload Reductions Clerk 
External Volume i Workload Reduction BIG SKY PFC 4-CUST SERV 
Whitefish, MT - F4 Workload Reduotions 
ClerK External Volume I Workload Reduction _.!!IG SKY PFC 4 - eUST SERV 



Name Operational Change District Function 

Basalt, CO F2A rural carner external 
excessing Volume i Workload Reduction COLORAOOIWYOMING PFC 2A- RURAL 
Colorado Wyoming FSS • Castie Rock Flats Sequencing System COLORADOIWYOMING PFC 28 ·CITYOEL 
Colorado Wyoming FSS - LOUIsville Flats Sequencing System COlORADOIWYOMING PFC 28 • CITY DEL 
Colorado Wyoming FSS • lafayette Flats Sequencing System COLORADOIWYOMING PFC 28-CITYDEL 
Fountain, CO Function 28 city carrier 
external excesslfig MIARAP COLORAOOIWYOMING PFC 2B . CITY DEL 
Colorado Wyoming FSS • Denver Flats Sequencing System COlORADOIWYOMING PFC 28· CITY DEL 
Colorado Wyoming FSS • Arvada Flats Sequencing System COLORADOIWYOMING PFC 2B • CITY DEL 
Colorado Wyommg r SS • Aurora Flats Sequencing System COlORADOIWYOMING PFC 28· CITY DEL 
Colorado Wyoming FSS - littleton Flats Sequencing System COLORADOIWYOMING PFC 2E1-CITY DEL 
ColoradolWyommg Evans PO Function 2 Route ExamlnationslMlnor Route 
External Excessing Adjustments COlORADOIWYOMING PFC 2B·CITYDEl 
CoiOfliido Wyoming F SS - Westminster Flats Sequencing System COLORADCIWYOMING PrC 28 -CITY DEl 
Colorado Wyoming F5S • Boulder Flats SeQuencinq System COLORADOIWYOMING PFC 28· CITY DEL 
Colorado Wyom ing F 5S • Loveland Flats Sequencing System COLORAOOIWYOMING PFC 2B-CITY DEL 
Colorado Wyoming FSS - Commerce City Flats Sequencinq System COLORADOIWYOMING PFC 2B-CITYDEl 

. Colorado Wyoming F SS - Broomfield Flats Sequencing System COLORADCIWYOMING PFC 2B-CITYDEL 
Colorado Wyoming FSS • Brighton Flats Sequencing System COLORAOOIWYOM!NG PFC 29 - CITY DEL 
Colorado Wyoming F5S - longmont Flats Sequencing System COLORADOIWYOMING PFC 28 ·GITYDEl 
Colorado Wyoming F SS • Golden Flats Sequencing System COLORADO/WYOMING PFC 2B· CITY DEL 
COIWY Lafayette. CO Function 2 carrier 
external excessmg MJARAP COLORADOIWYOMING PFC 28· CITY DEL 
Colorado Wyoming FSS • Wheatndge Flats Sequencing System COLORADOIWYOMING PFC 28· CITY DEL 
Colorado Wyoming FSS - Englewood Flats Sequencing System COLORADOIWYOMING PFC 2B - CITY DEL 
Littleton, CO F38 maintenance external 
excessmg Relocate DaGS GOlORADO!WYOMING PFC 3B· MAINT 
Wheatland. WY Function F3B maintenance 
external eXCessing Remove CSBCS COLORADOIWYOMING PFC 3B· MAINT 
Golden. CO Function 38 mamtenance 
external exceSSing Relocate DBCS COLORADOIWYOMING PFC 3B· MAINT 

Aurora. CO FunctJon 38 external exceSSinQ Function 3b Mall1tenpflce Staffmg COLORADOIWYOMING PFC 3B· MAINT 
longmont CO F3B maintenance external 
excessing _~eloc.ate DBCS COLORADOIWYOMING PFC 38· MAINT 



Golden FunctiOn 4 derk and mall handler 
external excessing Relocate DBCS eOLORADOIWYOMING PEe 4-CUST SERV 

CO E unction 4 clerK external 
excessmg Mulliple Events Within Same Bid Cluster COLORADOIWYOMING PFC 4 -CUST SERV 
FI Coilms. CO Function 4 mall handler 
exlernal excessing F uncliOn 4 Mail Handler WOrKload AnalYSIS COlORADOh'VYOMING PFC 4 - CUST SERV 
Longmont. CO FuncllOn 4 clerk and mali 

IC{)I ,v;:;' ~'lNl/ ,M PFC handler external excessmr ReloCiille DSCS 4-CUST SERV 

COiOradoi\Nycmmg Coiorado "'jJ!ll1,,~ PO FuncHon " Customer Service Vanance 
Function 4 Internal Excessmg (CSV) Earned WorkhoursNl/ornload Analysis COLORADOIWYOMING PFC 4 -CUST SERV 
Liltleton. CO Function 4 clerk and mail 

Relocate nacs COLORADO/VVYOMING PEe 4 -CUST SERV 



Name OperatIOnal Change District Function 

Las Vegas Plant Workload loss/BPI 
Improvement Volume I Workload Reduc~on NEVADA-SIERRA PFC 1 -MAIL PROe 
Nevada-Sierra, Reno, NV P&DC, F 1 Volume 
Reduction Clerk External Volume 1 Workload ReductIon NEVADA-SIERRA PFC 1- MAiLPROC 
Pahrump NV F :3 8 Adjustment Custodial 
External Funcbon 30 Maintenance Staffing NEVADA-SIERRA PFC 38· MAINT 
South Lake TahOe NV F 3 B MS 47 
Adjustment Custooiai External Function 30 Maintenance Staffmg NEVADA-SiERRA PFC 3B-MAiNT 
North laS Vegas NV 38 Adjustment 
Custodmfl External F uncuon 31) Maintenance Staffmg NEVADA-SIERRA PFC 36· MAl NT 

Function 4 Customer Service Vaflance 
las Ve~as City Clerks Reposltloning (CSV) Earned WorkhQUfslWorkload Analysis NEVADA-SIERRA PFC 4 -CUST SERV 



Name Operational Chang" District Function 

Portland OR p&De BPI Function 1 Function 1 BId Realignment/Staffing 8. 
Madhandler External Excessing SCheduling PORTLAND PFC 1 -MAIL PROe 
West linn, Or Function 28 Carrier External Route ExarnmatlonslMino( Route 
Excessing Adjustments PORTEAND PPC 28 -CITY DEL 
Portland City MIRAP MIARAP PORTLAND PFC 2B -CITY DEL 

St Helens OR Function 4 clerk external Function 4 Customer ServIce Vanance 
excessing (CSV) Earned WorkhourslWorkload PORTLAND PFC 4 - CUSTSERV 

Porest Grove, OR Function 4 Clerk External Function 4, Customer Service Vananci! 
Excessmg CSV) Earned Workhours!Workload AnalYSIS PORTLAND prc 4- CUST SERV 

Portland Main Office F manee Reducttuo 
r unction 4 Custumer Service Vanance 
(CSV) Earned Workhours!Wori<load AnalYSIS PORTLAND PFC 4-CUST SERV 



Name Operational Change District Function 

Boise. 10. Function 38 Mcilntenance. 
EXTERNAL Fvnctlon 3b Mall1tenance Staffmg SALT LAKE CITY PFC 38· MAINT 

Caldwell. 10. FUllctlon 4 <';OI1,,,,~.,"IOI Funcbon 4 Service Variance 
Ciell<lExternal (CSV) Earned WorkhourslWorkload AnalYSIS SALT LAKE CITY PFC 4 -CUST SERV 

Function 4 Customer Service Vanance 
Monticelio. UT. e. 4 Clerk External (CSV) Earned WorkhourslWorkload 0. ,,, SALT LAKE CITY PFC 4 -CUST SERV 

F vnellon 4 Customer Selvlee Vanance 
Park City. UT. Funchon4 ClerK. Extemal (CSV) Earned WorkhoUfslWorkload Analysis SALT LAKE CITY PFC 4-CUST SERV 

Function 4 Customer Service Variance 
Price. UT. Function 4 Clerk External (CSV) Earned WorkhourslWorklOad Analys,s SALT LAKE CITY PFC 4·CUST SERV 

51. George UT Funct,on 4 Clerk External Function 4 Customer Serv,.:;e Variance 
ExceSSing (CSV) Earned WorkhournlWorkload Analys,s SALT LAKE CITY PFC 4· CUST SERV -



Name Operational Change District Funcllon 

Airport Mal! FaCility/Allport Mall Center 
AMC Clost! ra Initiative [AMFIAMC) SEATTLE PFC 1 -MAILPROC ! 

Function 1 Bid ReallgnmentlS!afilng & 
Seattle POC downsIZe and Scnedulmg SEATTLE PFC 1 - MAil PROC 

Alrport Mail Facility/Airport Mail Center 
Customs 0 peratlon Initiative (AMFIAMC) SEATTLE PFC 1 - MAIL PROC 

Route Examinations/Minor Route 
2B - CITY DEL I Sea-F2-Saa!!le oo-term ops-extemal Adjustments SEATTLE PFC 

sea-Vv<l-cs-f2 -carrier -external MIARAP SEATTLE PFC 28 - CITY DEL • 
sea-wa-f2-gig harbor-exlernal MIARAP SEATTLE PFC 2B - CITY DEL 
NDC transportation reducticn Volume I WorklGad Reduction SEATTLEPFC 3A-VEH SERV 

Function 4 Customer Service Variance 
SEA·F-4·St. Manes·extern;)1 (CSV) Earned Workhours/WorKload AnalysiS SEATTLE PFC 4 -CUST SERV 
SEa·F4-RentOfl-Extemal Function 4 Reviews SEATTLE PFC 4· CUST SERV 

Function 4 Customer Service Variance 
SEA·F-4-Qak Harbor-extemai (CSV) Earned Workhours/Workload AnalYSIS SEATTLEPFC 4· CUST SERV 
SEa·EllensOurg·F4-External F unctJon 4 Reviews SEATTLE PFC 4 -CUSTSERV 

Funcllon 4 Customer Service Variance 
SEA-F4-Redmond-Externai (CSV) Earned Workhouis/Workioad Analysis SEATTLE PFC 4-CUSTSERV 
SEA F4 Compression-Bellevue-Externa! FunctIOn 4 Reviews SEATTLE PFC 4 -CUST SERV 
SEA·Mount Vernofl-F4-Extemal Function 4 RENleWS SEATTLEPFC 4 -CUST SERV 
V~, ·c· . Function 4 SEATTLE PFC 4· CUST SERV 


