Name Operational Change District Function
Anchorage Function 4 7 Function 1
Repasitoning Internal Excessing Multipie Events Within Same Bid Clusier  JALASKA PFC |1 -MAIL PROC
Anchorage City FN 4 Function 4 Reviews ALASKA PFC 14 - CUST BERV
Kodiak FN4 and FN2 Funchion 4 Reviews ALASKA PR 14 - CUST SERV
Juneau Funouon 4 Function 4 Reviews ALASKA PFC 14 - CUST 8ERY
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Name Operational Change District Function
Flagstalt, Anzona, SMP Clerk Excessmg, Function 1 Bid Realignment/Btaffing & _
External Scheduling FARLIONA PR 11 - MAIL PROC
Scottsdale AZ FSS implemeniation Flats Sequencing System ARIZONA PFC 128 - CITY DEL
ARIZONA DISTRICT, ARIZONA GLOBE 3 ]
POST GFFICE, MIRAP, EATRENAL -
CARRIER EXCESSING WIARAP ARIZONA PEO 128 - CITY DEL
Sun City AZ F3S implemematon Fiats Sequencing System ARIZONAPFC 2B - CITY DEL
Yuma Post Office, Arizona, F4 Clerk extemal| Funclion 4 Qustomer Service Vanancs
2xressing (CBY) Eamed WorkhowsWorkload AnalysislARIZONA PR 4. CUST SERY
PINETOPR AZ POST OFFICE, CLERK Function 4 Customer Service Vanance
CRAFT, EXTERNAL EXCESSING (CBV) Earned Workhours/Workload Analysis|ARIZONA PFC |4 - CUBT SERY
Builhead City Post (tfice, Arizona, F4 clerk  (Funchion 4 Customer Service Variance
external excessing {CEV) Earned Workhours/Werkload AnalysislARIZONA PEC 14 - CUST SERV
ARIZONA DISTRICT, ARIZONA LAKE
HAVASL CITY POST OFFICE, CSBCS
REMOVAL, CSBUS REMOVAL Ramove CSBOS. ARIZONA PFC {4 - CUST SERV
Kingman Post Office, Arizona, ré clerk Funcuon 4 Customer Service Varance
extermnal excessing (CBV) Barned Workhours/Workivad Analysisi ARIZONA PFC 14 - CUST SERY




Name Operational Change District Function
KalispeliMissoula, MT F1 AFCS exterma!
BRCESSIY Volume / Workicad Reduction BIG SKY PFC 11 - MAIL PROC
Biiings, MT CFS Consoidation Clerk Postal Automated Redirection System
External iPARS) PHASE 2 (EN-1683 BIG 5KY PFC 11 - MAIL PROC
Biliings, MT SDO Consolidation o Portiand
Clerk internal Volurme ! Workload Reduchion Bl SKY PFC |1 - MAIL PROC
Hillins, MT P&DC Workisad reductions Function 1 Bid Realgnment/Stafiing &
Clerks & MH External Excessing Scheduhing BIG BKY PFC |1 - MAIL PROC
Big Sky Butte MT Function 1 extermal Function 1 Big RealgnmentSiafing &
EXCES5INg Sehiedubng BIG 8KY PFC 11 - MAIL PROC
Hamiiton, MT MIARAP FZ Carrier Route
Raduction Extemal FIARAP BiG SKY PFO 126 - CITY DEL
Lewistowr, MT MIARAPR F2 Carmer Route '
Reduction External MiARAP Bi3 SKY PFC 128 - CITY DEL
Mies City, MT MIARAP FZ Carrier Route
Reduction External MIARAR BIG SKY PR 2B - CITY DEL

Rouie Examinztions/Minor Route

Wirload Reduction Funclion 2 Kalisped Adjustments BHG BKY BPFO 128 . CiITY DEL
Lewistown, MT F4 Workioad Reductions
Cierx External Volume ! Workload Reguchion BHG BKY PFU 14 - CUST SERV
Sheloy, MT F4 Workload Reductions Clerk
Exiernal Wolume / Workioad Reduction BIG BKY PFC |4 - CUST SERV
Thompson Falls, MY F4 Workload
Raductions Clerk External Vohane [ Workiosd Redustion BIG SKY PFO 14 - CUST SERY
Laurel, MT F4 Workload Reductions Clerk
External Volume / Workioed Reduction BIG SKY PFC 14 - CUST BERV
Conrad, MT Fa Workload Reductions Clerk
External Volume 7 Worklosd Reduction Bi(3 8KY PFC {4 - CUST SERV
Hamillon, MT F4 Workioad Reductions Clerk
External Wolume 7 Workioad Reduction BIG SKY PFC 14 - CUST SERY
Whitefish, MT - F4 Workload Reductions
Clark Externs Yolume / Workioad Reduction BIG SKY PFC 14 - CUST BERV




Mame Operational Change District Function
Basalt, ©O FIA rural carner external
EACESSING Volume / Workipad Reduction COLORADO/MNWYOMING PFC  12A - RURAL
Colorado Wyoming FS5 - Castle Rogk Flats Sequencing System COLORADOMWYOMING PFC 2B -{ITY DEL
Colorado Wyoming FSS - Lousville Flats Sequenaing System COLORADOMYOMING PFC (28 - CITY DEL
Colorado Wyoming FSS - Lafayelie Flaly Sequencing System COLORADOMWYOMING PFC 128 - CITY DEL
Fountain, CO Funchon 2B oy carrier
external excessing MIARAP COLORADDAWYOMING PFC 2B - CITY DEL
Cotorade Wyoming FS8 - Denver Flals Sequancing System COLORADOMWYOMING PFC 128 - CITY DEL
Colorado Wyoming FSS - Arvada Flats Sequencing Sysiem COLORADO/MWYOMING PFC 128 - CITY DEL
Colorado Wyoming FS8 - Aurora Fiats Sequencing System COLORADOMNWYOMING PFC 128 - CITY DEL
Colorado Wyoming FSS - Liltleton Fiats Sequencing System COLORADO/WYOMING PFC 128 - CITY DEL
Colorado/Mivoming Evans PO Function 2 Houte Examinations/Minor Route '
External Excessing Adjustments COLORADOMNWYOMING PFC 12B - CITY DEL
Colorado Wyoming FSS - Westminsier Flats Sequencing Systern CULORADUMWYOMING PFC 128 - CITY DEL
Celorado Wyoming FSS - Boulder Flats Sequencing System COLORADO/WYOMING PR 2R - CITY DEL
Colorado Wyoming FSS - Loveland Flats Sequencing System COLORADOMWYOMING PFC 128 - CITY DEL
Colorado Wyoming FSS - Commerce City  [Flats Sequencing System COLORADOMWYOMING PFC 128 - CITY DEL
1Colorado Wyoming FSS - Broomfield Flats Sequencing System COLORADOMIYOMING PFL 12B - CITY DEL
Colorade Wyoming FSS - Brighton Flats Sequencing System COLORADO/WYOMING PFC 2B - CITY DEL
Colorado Wyoming FSS - Longmont Fiats Sequencing System COLORADOMWYOMING PFC 128 - CITY DEL
Colorado Wyorning FSS - Golden Fiats Sequencing Systemn COLORADOIWYOMING PFC 128 - CITY DEL
COMWY Lafayette, CG Function 2 carrier
exlarnal excessing MIARAP COLORADOMYOMING PFC 2B - CITY DEL
Colorads Wyaming FSS - Wheatndage Flals Sequencing System COLORADOMNWYOMING PFC 2B - CITY DEL
Colorade Wyoming FSS - Englewood Flats Sequencing System COLORADOMYOMING PFC 2B -CITY OEL
Littleton, CO F3B maintenance external
eXCessng Reiucate DBCS COLORADO/MNYOMING PFC {35 - MAINT
Wheatland, WY Funchion F38 maintenance '
external excessing Remove CSBCS COLORADO/WYOMING PFC 3B - MAINT
Goiden, CO Function 3B maintenance
exigrmal eXcessing Relocate DECS COLORADIWYORGING PRC 138 - MAINT
Aurora. CO Function 38 external excessing  [Funclion 30 Maintenance Stalfing COLORADOQ/WYOMING PFC 3B - MAINT
Longmont, CO F38 mantenance exiernal
EXCessing Relocate DBCS COLORADOMWYOMING PFC |38 - MAINT




Laniden Fuschon 4 clerk and mail handier

external excessing Relosate DBCS COLORADODMYOMING PFC 14 - CUST SERY
Boulder, 00 Fusction 4 clerk external

SXCeESINY Multiple Events Within Same Big Cluster COLORADOMAWYOMING PFL 4 - CUST SERV
Ft Cellins, CO Funstion 4 mail hangler

gxternal excessing Functon 4 Manl Handier Workioad Analysis [COLORADO/WYOMING PFC 14 - CUST SERV
Longmont, CO Function 4 clerk and mai

handler extamal 8xCessing Relocale DBOS COLORADOIWYOMING PFC 14 - CUST BERY
Cowrado/Wyorming Colorado Springs PO Furiction 4 Customer Servite Vansncs

Function 4 Internal Excessing L8V Eamed Workhours/Workload Anaiysis| COLORADOMWYOMING PFC (4 - CUBT SERV

Litleton. ©O Function 4 clerk and mail
handier extarnal excassing

Relocate DECS

COLORADOD/MWYOMING PFC

4 - CUST SERV




Name Operational Change District Function
Las Vegas Plant Workicad Loss/iBP)
Improvement volume [ Workload Reducton NEVADA-SIERRA PFC 11 - MAIL PROC
Nevada-Sierra, Reno, NV PEOC, F1 Volume
Reduction Cierk External Vodume /| Waorkload Reduchon NEVADA-SIERRA PFC 11 - MAIL PROC
Pahrump NV F 3 B Adjustment Custodial
Exlernal Function 3b Maintenance Staffing NEVADA-SIERRA PFC 13H - MAINT
Soulh Lake Tahoe NV F 3 8 M8 47
Adjustment Custodial External Function 3b Mamntenance Slafling NEVADA-SIERRA PFC 1B - MAINT
North Las Vegas NV 3B Adiustment
Custodian External Funciion 3b Maintenance Stafing NEVADA-SIERRA PFC 138 ~ MAINT

Function 4 Customer Service Variance

Las Vegas Uity Clerks Repositioning {C8Y) Eamed Workhours/Workload Analysisi NEVADA-SBIERRA PFC 14 - CUST SERY




Name Gperational Change Dhstrict Funclion

Portland OR P&DC BRI Funclion 1 Function 1 Bid Realignment/Siaffing &

Maihandler External Excessing Scheduling PORTLAND PFT 1 - MAIL PROC

West Linn, Or Funchion 28 Carner bxternal [Route Exarminations/Minor Roule

Excessing Adjusiments IPORTLAND PFC 128 - CITY DEL

Portand City MIRAP MIARAP PORTLAND PFC 2B - CITY DEL

St Hetens OR Funchon 4 clerk exlarnal Fungtion 4 Customer Service Vanance

EXCES3INg {C8V} Earned Workhours/Workinad Analysis| PORTLAND PFC 14 - CUST SERV

Forest Grove, OR, Function 4 Clerk External iFunction 4 Customer Service Variance

Excessing (CHV) Earmed WorkhoursiWorkload AnalysisiPORTLAND PRC 14 - CUST SERV
Funclion 4 Customer Service Variancs

Portland Main Office Finance Reduction (CSV) Eamed Workbours/Workload Analysist PORTLAND PFC [4 - CUBT SERY




Mame Operational Change District Function
Boise, 10, Function 38, Maintenancea,
EXTERNAL Function 3k Mamienance Staffing SALT LAKE CiTY PFC (3B - MAINT
Caigwell, 1D, Funclion 4 Compressan Funchon 4 Cuslomer Service Vanance
Crark/External (CSV) Earned WorkhoursMWorkload Analysis|SALT LAKE CITY PFC 14 - CUST SERV

Monticetio, UT, Funclion 4 Clerk Externad

Function 4 Cusiomer Service Varianoe
{CEV) Earnad Workhours/Workdoad Analysis

SALT LAKE CITY PFC

4 - CUST SERV

Funchon 4 Cusiomer Service Variance

Park City. UT, Function 4 Clerk, External {C8V) Earnad Workhours/Workload Anaiysis|SALT LAKE CITY PFC 14 - CUBT SERV
Function 4 Customer Service Variance

Price, UT, Function 4 Clerk External {C8V) Earned Workhours/Workload Analysisi SALT LAKE CITY PFC 14 - CUST SERV

St George UT Function 4 Clerk External Function 4 Customer Senvce Varance

Excessing {C8V} Barned Workhours/Workicad AnalysisiSALT LAKE CITY PFC 14 - CUST SERV




Name Operational Change District Function

Ajrport Mail Faciity/Awport Mail Center

AMUC Closure intative (AMFZARMO SEATTLE PR 11 - MAIL PROC
Function 1 Bid RealighmeniSiafiing &

Seaitie PDC downsee and realignment Seheduling BEATTLE PFC {1 - MAIL PROC
Airport Mail Facility/Airport Mait Center

Customs Operation initiative (AMPIAMO) SEATTLE PFC |1 - MAIL PROC
Route BExaminationsiinor Route

Ses-F2-Seattie po-term ops-external Adiustments SEATTLE PRC 128 - CITY DEL

seg-wa-ts-f2-camer-external MIARAR SEATTLE PFC 128 - CITY OEL

sea-wa-Td-gig harbor-external MIARAP SEATTLE PFC (2B - ITY DIEL

NDU transportation reduction volume / Workload Reduchion SEATTLE PFC |3A - VEH SERV
Function 4 Customer Service Variance

SEA-F-4-51 Manes-external (GBV) Earned Workhours/\Workicad AnalysisiSEATTLE PFC {4 - CUST SERV

SEa-F4-Renton-External Function 4 Reviews SEATTLE PFU 4 - CUST 8ERV
Function 4 Custormer Service Yerlance

SEA-F-4-Cak Harbor-external {CBV) Earned Workhours/Workioad Analysis| SEATTLE PFC 14 - CUST SERV

SEa-Ellensburg-F4-External Funchion 4 Reviews SEATTLE PFC |4 - GUST SERV
Furnction 4 Cuslomer Service Variance

SEA-F4-Redmond-External {CBV) Earned WorkhoursiWorkload Analysisi SEATTLE PFC 14 - CUST SERV

SEA F4 Compression-Belisvue-External  IFunchon 4 Reviews SEATTLE PRC {4 - CUST SERY

BEA-Mount Vemon-F4-External Funotion 4 Reviews SEATTLE PFC j4 - CUST SERY

SEA-WA-CS-F-4-cleri-ntamal Funclion § Reviews SEATTLE PFC j4 - CUBT SERY




