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fﬁ nee 14 ?ﬁ&g Western Area External Excessing Events Updated Decermnber 11, 2009

W;*S&%%fgm - Completion  Future  #Plan Radius # Reglonal
- T EvVent Office Func Date Impact Excess  miles Craft
N
ALASKA Maintenance Staffing Fairbanks +3b 3b 349 6 3000 Maint
ALASKA Function 4 Reviews Ketehikan FN 4 4 0370110 4 100 Clark TO/908
2300
Function 4 Reviews Kodiak FN4 and FNZ 4 04701/10 2 500 Carrier 11712109
1042309
ALASKA Funclion 4 Reviews Kodiak FN4 and FN2 4 040110 1 500 Clerk 11712110
ALAGKA Function 4 Reviews Juneau Function 4 4 05/01/10 3] 100 Clerk 12/3/09
ALASKA Funclion 4 Reviews Anchorage Ciiy FN 4 4 TR ENETY) 5 Clerk
Arizona Flats Seguencing System Gibert Flesta 28 01/08/10 3 500 Carrier 8508
Arizona Flats Sequencing System Mesa 28 02/28/10 10 500 Carrier 85108
Arizona Fats Sequencing System Phoenix 28 (02/28/10 13 500 Carrier B5/08
Arizonsa Flats Sequencing System Scottsdale 28 02/28/10 31 500 Carrier 8/5/08
Arizona Flats Sequencing System Sun City 2B 02/28/10 & 500 Carrier {5108
Arizona Flats Sequencing Systam Litchfield Park 2B 02/28/10 1 500 Carrier 8/5/08
47772009
Discontinuance of an Installation Glendale REC 1 07/30/10 200 1100 Clerk 72108
41712009
Arizona Discontinuance of an Installation Glendale REC 1 07/30/10 6 1100 Mairtt Fr2U00
Arizona MIARAR Al 28 01713110 1 100 Carrier 85109
Arizons MIARAP Holbrook 28 O1/11/10 1 100 Carrier 85109
Muitiple Bvents Within Same
Arizona Bid Cluster Tempe, AZ, 4 Q227110 16 100 Clerk B 20109
Arizona Function 4 {C8V) Analysis Sun City AZ 4 g2/2600 16 100 Clerk 9/3/09
Arizona Function 4 (CBV) Analysis Apache Junction 4 02/27110 ? 100 Clerk 9/3/09
Arizona Function 4 {C8V) Analysis Mesa AZ 4 0272710 10 Clerk
Arirona Function 4 (CBY) Analysis Phnenix A 4 Q272710 B3 100 Clerk TZRING
Arizona Function 4 {CBY) Analysis Seottsdale AZ 4 Q27110 13 Clerk
Arizona Function 4 {C8V)  Analysis Tueson AZ 4 ORi27g 37 Clerk
WMuttiple Bvents Within Same
Arizona Bid Cluster Flagstaff AL 4 0373110 7 100 Clerk 9909
Function 4 Customer Service
Artzong (CSV) Analysis Glendale A 4 0373110 7 100 ek GIY08
Multiple bvents Within Same
Arizong Bid Cluster Prascott Al 4 X310 8 A50 Clark Q1109
Arizons Remove CERBCS LAKE HAVASU CITY 4 O5/31/10 2 Clerk
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Completion  Future  #Plan  Radius # Regional
Cluster Event Office Func Date Impact  Excess miles Craft Notice
Arizong Remove CSBOS Kingman Post Office 4 05/31110 2 Clerk
Arizona Remove CSBCS Bulthead Post Office 4 0531110 2 Clerk
Function 1 Bid Realignment & [F-1 clerk workhour
Arizong Scheduling reduction 1 0872410 112 Clerk
Function 4 (CBV) Bamed
Arizona Aralysis WIHLCOX 4 04/24/10 1 Clerk
Arizona MIARAP GLOBE 28 04724710 1 Carrier
Function 4 (CBV) Bamed
Arizona Analysis DOUGLAS AZ 4 4724110 1 Clerk
i ¢ 4 OE0 0
Arizona
Arizona DB
Arizona =1
Arizona ) 4
Arizona (il
Arizona 4
Big Sky MIARAP Lewistown, MT 2B THIN0Y 1 Carrler
Big Sky Carrier Route Reduction Miles City, MT 28 010810 1 Carrier
Big Sky Carrier Houte Reduction Billings, MT 2H 01050 27 Carrier
CENTRAL PLAINS Route Count & Inspections Falls City NE IARAP 2B 1273109 1 100 Carrier | 811209
Function 1 Bid Norfolk PEADF
CENTRAL PLAINS Realignment/Staffing Clerk/MH Excessing 1 1273108 1 MM
CENTRAL PLAINS Closing the Gap Omahs PEDC 1 12731104 85 500 Clark HEREHEY
Function 1 Big
CENTRAL PLAING Raalignment/Staffing Hutchinson, K8 1 12/31/09 3 Slerk
CENTRAL PLAINS Function 4 Reviews Macksville, KS 4 1213109 i 100 Clark Gr18/00
CENTRAL PLAINS Ramove CBBCS Mewton, K5 4 12/31/09 1 Clerk
CENTRAL PLAING Remove CSBCS Derby K8 4 12308 1 Clerk
CENTRAL PLAINS Ramove CSBCS Andover, K& 4 12131409 1 100 Clerk BIGI09
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Cluster Event Office Func Date impact  Excess miles Craft Notice
CENTRAL PLAINS Remove CEBCS Winfield, KS 4 12/3109 1 Clerk
CENTRAL PLAINS MIARAP Seward, NE 28 01714710 1 100 Carrier | 10/809
CENTRAL PLAING MIARAP Wayne, NE 28 01/23/10 1 100 Carrier | 1Q/7/04
CENTRAL PLAINS MIARAR Schuyler, NE 28 01723110 1 100 Carrier | 10/8/09
CENTRAL PLAINS Function 3b Staffing Omaha P&DC 3B 01/30/10 4 Maint
CENTRAL PLAINS MIARAR Emporia KS 28 01/30/10 2 100 Carrler | 1/8/00
CENTRAL PLAINS CSBOS removal Coffeyville, K& 4 1273108 1 Clark
CENTRAL PLAING Volume / Workload Reduction  |Office 1 1273100 20 Clerk
CENTRAL PLAING MIARAP Alrnsworth, NE 2B 04/01/10 1 Carrier
CENTRAL PLAING Holdredge NE 2B 04/28/10 1 Carmer
CENTRAL PLAINS e
CENTRAL PLAINS 28 !
CENTRAL PLAINS 28
CENTRAL PLAINS
CENTRAL PLAING 4 1
CENTRAL PLAINS 4 3
CENTRAL PLAINS 28 i
CENTRAL PLAINS 1
CENTRAL PLAING 28 1
CENTRAL PLAINS 2B -
CENTRAL PLAINS ‘ SR 0
COMWY Flals Sequencing System ARV MAIN OFFICE 28 01/02/10 0 500 Carrer  8/7/08
COMWY Fats Sequencing System INDIAN TREE STA 2 010210 1 500 BI7IGA
COWY Flats Sequencing System INDIAN TREE STA 2 010210 1 500 8708
CLPWY Flats Sequencing Svstem ARV MAIN 8TA 2 0110210 1 SO0 BITIOR
COMWY Flats Sequencing System LAFAYETTE PO 2B 0170910 S 00 Carriar BITIOB
COMY Flats Seguencing System FLETOHER STA 2 OB2BMO & 500 8ITI08
COMWY Flats Sequencing Bystem TOWER STATION 28 OB/28/10 1 BOG Cartier 8708
COMY Flats Sequencing System ALTURA STATION 2 0872810 2 500 BIT08

HOFFMAN HEIGHTS

COMY Hats Sequencing System 5TA 2 Q8728710 1 500 BITIOE
COMY Flats Sequencing System AUR MAIN GFRICE 2 (0872810 1 500 BI7108
COMNY Flats Sequencing System ALURORA 2 08/28/10 3 500 BITIO8
COMWY Flats Sequencing System EAGLEVIEW 8TA 2 D1oeno 5 500 BITHB

Page 3




Western Area External Excessing Events

Updated Decembaer 11, 2008

Completion  Future  #Plan  Radius # Regional
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SOy Flats Sequencing System HIMAR STATION 2 G200 0 500 87108

COMWY Flats Sequencing System BLD MAIN OFFICE 2B 010810 1 500 Cuarrier BITIOR

COMWY Flats Bequencing System VALMONT STATION 2 QuoeMo 1 500 BI85
BOULDER

COMNY Flats Sequencing System {Flatirons) 2 17872010 : 500 BITI08

COMWY Flats Seguencing System BROOMFIELD PO 28 0102110 1 500 Carrier BI7108

COMWY Flats Sequencing Svstem CASTLE ROCK PO 28 O1/08/10 1 500 Carrier BI7I08

COMY Flats Sequencing System COMMERCE CITY PO 2 HBE2O10 0 500 BI7o8
CMC TEMP TRAVEL

COMWY Flats Sequencing Systemn RS 28 03705110 2 500 Carrier BI7I08

COWY Flats Seqguencing Bystem ENG MAIN OFFICE 2 37572010 1 500 BI7I08

COMWY Flats Seqguencing System CARRIER ANNEX 2 AB2010 2 500 BITiog
GREENWOOD

COMWY Flats Sequencing System VILLAGE BRANCH 2B 08128110 2 500 Carrier 87108

COMWY Flats Sequencing System Brighton 2B 08/28M10 o 500 Carrier BI7:08
DEN MONTBELLO

COWY Flats Seguencing System STA 2 BI2B12010 0 500 BITI08
DEN STOCKYARDS

COMWY Flats Seguencing System STATION 2 B/2812010 4] 500 87108
DEN EDGEWATER ,

COWY Flats Sequencing System BRANCH 2 BI28/2010 1 500 BITIOR

COMWY Flats Sequencing System MILE HIGH 8TA 2 BI28/2010 0 500 BITI08
DEN SOUTH

COMNY Flatg Sequencing System DENVER STATION 2 BI282010 0 500 BI7108

COMNWY Flats Sequencing System DEN ALCOTT STA 28 08/28/10 1 500 Carrier BITHE

COMNY Flats Sequencing System PARK HILL 8TA 2 BIZBI2010 1 500 8I7708
DEN THORNTON

COMWY Flats Seguencing System BRANCH 7 BI2B/2010 1 500 BITH0OR
DEN WESTWOOD

COMY Flats Sequencing System STATION 2 BI2B2070 1 500 BI7I08
DEN NORTHVIEW

COMWY Flats Bequencing System ANX 2 812872010 1 500 B/7/08

COMWY Flats Sequencing System SUNNYSIDE 8TA 2 BI2812010 9 500 BIT08
DEN NORTH PECOS

COMWY Flats Sequencing System STATION 2 &82010 1 00

COMNY Flats Sequencing System MONTCLAIR 8TA 2 BI2872010 2 500
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Completion Future  #Plan Radius # Regional
Cluster Event Office Func Date Impact  Excess miles Craft Notice
COMWY Flats Sequencing System DEN GLENDALE BR 2 B/28/2010 2 500 BITI0O8
DEN S8OUTH
COWY Flats Bequentcing System DENVER ANX 2 BI28/20710 2 500 87108
DEN NORTHGLENN
COMWY Flats Sequencing System BRANCH 2 BI2872010 2 500 Bl7ing
COMWY F‘ lats Seguencing System WELLSHIRE STA 2 B/28/2010 3 500 817108
DENVER
COMY Flats Sequencing System DOWNTOWN 8TA 2 Bl282010 3 500 BI7/08
DEN UNIVERSITY
COMWY Flats Bequencing System PARK STA 2 B/2872040 3 500 8708
COMWY Flats Sequencing System BEAR VALLEY STA 2 /2872010 4 500 BITHE8
COMWMY Flats Sequencing System SULLIVAN STATION 2 BI2812010 4 500 BITI08
COMY Flats Sequencing System CAPITOL HILL 8TA 2 82812010 5 500 8708
COMY Flats Seqguencing System LAKEWOOD BR 2 82872010 5 500 8/7/08
COMY Flats Sequencing System GOLDEN PO 28 812972010 2 500 Carrier BI708
COMWY Flats Sequencing System HOHLNDS RANCH 2 5M15/2010 0 500 BI7I08
HIGHLANDS RANCH
COMY Flats Sequencing System BRANCH 2 5152010 1 500 BI7I08
COMWY Flats Sequencing System CENTENNIAL 28 051810 1 500 Carriar BITIO8
COIWY Flats Sequencing System HGHLNDS RANCH 2 552010 1 500 817708
COMWY Flats Sequencing System LITTLETON PO 2 5M5/2010 2 500 BI7/08
COWY Flats Sequencing System CENTENNIAL BR 4 552010 2 500 BITIOR
COLUMBINE HILLS
COMWY Flats Sequencing System BR 2 51572010 2 500 BI7/08
LIT MAIN OFFICE
COMWY Flats Sequencing System 3TA 2 BI5/2010 2 500 BI7I08
COMNWY Flats Sequencing Systern KEN CARYL BR 2 5/15/2010 4 500 BT 08
COWY Flats Sequencing System Lovlsville 28 010910 0 500 Carrier BI7I08
mz:w Y Flats Sequenc ing System Wheatridoe 2B 01/09/14 1 500 Carrier B/7/08
COMAN § ia s Sequancing System HARRISE PARK 5TA 28 010910 0 500 Carrier BI7I08
e “x‘a“( Flats Sequencing Systemn WESTMINSTER PO 2B 1972010 1 500 Carrier BI7I08
COMNWY Flats Sequencing Systemn Longmont 2B OB/2BM10 2 500 Carrier B/7108
CLIWY Flate Sequencing System loveland 28 0B/21/110 1 500 Carrier 87708
COWY Route Review Evans PO 28 12/31408 2 50 Carrier 211809
Relocate DBCS Boulder PO Clerk 4 01731140 16 100 Clerk #1109
COMWY Retocate DBOS Boulder PO M H 4 013110 4 a5 WA 81000
COIWY Relocate DBCS Boulder PO Mant 3b O30 4 100 Maint /2808
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Western Area External Excessing Events
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Completion Future #Plan  Radius # Regional
Cluster Event Office Func Date Impact  Excess miles Craft Notice
COMWY Handler Craft Fort Colling PO, Clerk 4 31/31/10 4 100 Clark BIM00
DBCY Move, Maimenance Craft Fort Colling PO,
COMY , External Excessing Maintenance Craft 3B 013110 7 100 Maint 81108
Function 4 Mailhandler Externsl
COMWY Excessing Brighton PO 4 1273104 4 35 MM 8IS0
Function 4 Customer Service
COMY {CBVY Analysis Steamboat Springs 4 THITING 4 100 Clerk BIHING
COMNWY NOC Implementation BMC NDC F3B 38 TUOTIOS 40 100 Clerk 10122000
COMY NDC Implementation BMC NDC F1 1 FHOTING BO MH 10722109
COIWY NDC Implementation Vehicle Services 3A 1708 15 100 TTO 118/09
COMWY MIARAP Lafayette, CO 28 010210 1 100 Carrier 11409
COMWY MIARAP Drel Norte, CO B 010210 - 1 100 Carrier  11/4/109
COMWY MIARAP Rocky Ford, CO 28 01/02/10 4 100 Carrier 114409
COMWY NMIARAP Ordway, CO 2B 01702710 1 100 Carrigr 114109
COMWY WMIARAP Fountain, CO 2B gv02/10 1 100 Carrier  11/4/08
COMNWY Volume / Workload Reduction  Littleton, CO 4 31730110 12 Clerk
5 taint
212372000
Dakotas Route Review Fargo ND 2B 0173110 3 300 Carrier  3/1/09
Multiple Events Within Same
Dakotas Bid Cluster Sioux Falls SD 1 01731710 2 M
H26/2000
Dakotas MIARAR Roseau 28 010910 1 400 Carrier  8/22/09
South Dekota - CFS
Dakotas Volume | Workload Reduction [ Sioux Falls 4 SRFRRTALY 19 200 Clark 314109
QIAZ000
Dakotas MIARAP Crookston MN 28 021010 2 400 Carrier & ¢
Dakotas MIARARP Grafton ND 28 D200 1 400 Carrier
Dakotas MIARAP Williston ND 28 O 10/10 2 400 Carrigr  9/22/00
BIAGIP008
Dakotas MIARAP Grand Forks ND 28 0271010 6 400 Carrier  922/08
Dakotas MIARAR Fargo ND 28 Q21010 5 400 Carrier
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Completion Future #Plan Radiug # Regional
Cluster Event Office Func Date Impact  Excess miles Craft Notice
Dakotas Function 4 Reviews Devils Lake ND 4 0220110 1 100 Clerk Gi21/00
Dakotas Function 4 Reviews Wilirose ND 4 O308/10 1 100 Clerk, 1011309
Dakotas Function 4 Reviews Warner S0 4 03/08/10 1 100 Clerk — 10/13/08 !
Dakotas Function 4 Reviews St Thomas ND 4 03/08410 1 100 Clerk 10/13/09
Dakotas Function 4 Reviews Kadoka 5D 4 03/08/10 1 100 Clerk 7100
Function 1 @m?ignmmt 6%&?5@:&; 47108
HAWKEYE & Scheduling lowa City 1A 1 01310 2 100 i TOI8/09
Function 4 Mail Handier
HAWKEYE Workload Analysis Fort Dodge 1A 4 O1/1310 10 Clerk
Route Examinations Minor
HAWKEYE Route Adjustments Gensseo L 2B 0113110 2 100 Carrier /809
J2000
HAWRKEYE Function 4 Reviews Davenpart 4 0113/10 3 100 Clerk 10/2/0%
2000
HAWKEYE Function 4 Reviews Spencer 4 011310 2 100 Clerk BIYI00
Function 4 Mal Handler 120009
HAWKEYE Workload Analysis Mt Pleasant, 1A 4 011310 8 35 MH /2500
Function 4 (C8V) Earned
HAWKEYE Workhours Analysis Osakloosa, 1A 4 011310 2 100 Clark 104200
Function 4 ({C8V) Earmed
HAWKEYE Workhours Analysis Cedar Falls 1A 4 01/1310 1 Clerk
Function 4 (C8V) Earned
HAWKEYE Workhours Analysis Aledo, 1A 4 01/13/10 1 100 Clerk 72309
Function 4 (CSV) Bamed 31712009
HAWKEYE Workhours Analysis Decorah, 1A 4 011310 2 100 Clerk 101709
Function 4 (CSV) Earned 372000
HAWKEYE Workhours Analysis Fairfield, 1A 4 011310 3 100 Clark 2508
Function 4 {CSVY Bamed 37009
MAWKEYE Workhours Analysis lowa City, 1A 4 11310 o 100 Clerk /808
Function 4 (CSY) Eamed 17000
MAWKEYE Waorkhours Analysis Marshailtown, 1A 4 ERTR IR 2 100 {Clark 10605
Funciion 4 (CSV) BEarmed
HAWKEYE Workhours Analysis Mason City, 1A 4 011310 2 Clark 3708
Function 4 (CBVY Barmed IATI000
HAWKEYE Warkhours Analysis Tipton, 1A 4 0171310 1 100 Clerk B B09
HAWKEYE Foule Review Aftantic, 1A 28 01/131 {}{ 1 100 Carner  B114/00
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Completion Future  #Plan Radius # Regional
Cluster Event QOffice Func Date impact  Excess miles Craft Notice
41 *W}{W
Burlinglon/iA Clerk/External Burlington, 1A 4 0111310 4 100 Clark
Burlinglon/iA/Excessing/Maithan
HAWKEYE dler Burlington, 1A 4 01713110 1 100 MH
Burlington/IA/Excessing/Mainten
HAWKEYE ance/Exterral Burlingtor [A 3B 01713410 4 Maint 32500
Function 4 {CSV) Earned
HAWKEYE Workhours Analysls Carrall, 1A 4 0171310 & 100 Clark TIZBI09
HAWKEYE YVolume / Workload Reduction  [DSM PRDC 1 OO0 41 Clerk
HAWKEYE Volurme | Workload Reduction  [DSM P&DC 1 02101710 19 mh
HAWKEYE Volume / Workload Reduction  Cedar Rapids PE&DF 1 Q20110 16 Clerk
HAWKEYE CES DSM 1A 4 0125110 29 200 Clerk
Route Examinations/Minor
HAWKEYE Route Adiustments Milar i1, 28 02/03110 1 100 Carnier  10/8/09
Route BExaminations/Minor
HAWKEYE Route Adustments Muscatine 1A, 28 02703110 1 Carrier
Route Examinations/Minor
HAWKEYE Route Adjustments Fulton 1L, 28 05/15/10 1 100 Carrier WTI09
HAWKEYE MIARAP Wesi Union 1A, 28 (2/28110 1 Carrier
HAWKEYE MIARAP Mount Pleasant 1A, 28 O3/01/10 1 Carrier
HAWKEYE MIARAP Morrigon L, 28 030110 1 Carrier
HAWKEYE MIARAP Tipton 1A, 2B 0310110 1 Carrier
HAWKEYE MIARAP Cambridge 1L 2B 04723110 1 Carrier
HAWKEYE MIARAR Marshalltown 1A, 28 (04/26/10 1.5 Carrier
HAWKEYE MIARAP Rock Valley 1A, 28 04/28/10 4 Carrier
HAWKEYE MIARAP F{{}m ?’\ﬁwsds A 2B 04728110 1 Carripr
Wi America f«”% %mmnm% System &mwmm M%fmﬁm 28 14 250 Carrier . V1508
wid America Flats Sequencing System independence, MO 28 2 250 Carrier 117508
Mid America an;« Sequencing Systern Lawrence 2B 0 250 Carrier ‘3 15108
Mid America Hats Seguencing System KOMO 28 13 250 Carrier 1/ABI08
Wid America Flats Seguencing System Liberty 2B 1 250 Carrier
Wi America Flats Sequencing System Lees Surmmit 28 2 250 Carrier
Wid Arserics Flats Sequencing System Olathe 2B ¢ 250 Carrier
Wid America Flats Sequencing System Biue springs 28 1 250 Carrier
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Completion Future #Plan  Radius # Reglonal
Cluster Event Office Func Date Impact  Excess miles Craft Notice
wid America Flats Sequencing System Wyandotte West 28 1 250 Carrier TUBIOR
Mid America Flats Sequencing System Liberty 28 1 250 Carrier 11508
Wi America Flats Sequencing System Lees Surmmit 2B 1 450 Carder  1/22/08
WMid America Flats Sequencing System Wyandotie West 28 0 250 Carrler  11/509
Mid America city carrier MOU Branson, Mo 2B 1 Carrier
Route Examinations/Minor Charleston MO

Mid America Route Adiustments function 2 review 28 Carrier
Mid America Function 4 Reviews Trenton 4 1 100 Clerk 6/23/09
Mid America Function 4 Reviews Waeston MO 4 1 100 Clerk BI2308
wid America Function 4 Reviews Republtic MO PO 4 1 100 Clerk Bl4/09
Mid America Function 4 Reviews Warrensburg PO 4 1 100 Clerk
Wid America Funclion 4 Reviews Bellon PO 4 1 50 Clerk B112/08
Mid America Function 4 Reviews Smithville MO 4 TOA0I09 1 100 Clerk BI509
wid America Function 4 Reviews Holden MO 4 1 100 Clerk 6409
Mid America Function 4 Reviews Grandview MO 4 1 100 Cierk BI209
Mid America Route Count and Inspections Bethany MO 4 1 100 Clerk SMB0G
tid America MIARAP Galena Ks 28 1 Carrier

KOMO NDC workhour
Mid America Volurne / Workload Reduction impact 1 YHOTINS 4 Clerk

KUMO NDC workhour
Mid America Volume / Workload Reduction  impact 1 1HOTIOS 36 100 M 1172109

KOKS NDC
Mid America NDC Implementation transporiation 3A 4 100 110 112709
Mid America MIARAP Blue Springs 2B 1 Carrier
Mid America WMIARAP Chillicoths 2B 1 Carrier
Wid America MIARAR Gallatin 28 1 Caarrisr
wMid America MIARAP Hamilton 2 o 1 Carrier
Mid America WMIARAP Erie MIARAP B 12112/08 1 Coarrinr
Mid America MIARAP Neodesha MIARAP 28 12112708 1 Carrier
tid America MIARAP PAOLA MIARAP 2B 1 Carrier
WMid America MIARAP DEXTER MIARAP 28 1 Carnier
Wid America WMIARAP MIARAP Richmond 28 1271 2108 1 Carrier
Mid America MIARAP Gallatin MIARAP 28 12412108 1 Carrier
Mid America MIARAR Frederickiown i 12/12/09 1 Carrier
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Completion  Futuwre  # Plan  Radius # Ragional
Cluster Event Office Func Date impact  Excess miles Craft Notice
Wid America MIARAR harrisonville miarap 28 12012108 1 Carrier
Wid America MIARAP odessa miarap 28 122008 1 Carrier
Mid America MIARAP puplar biuff miarap 28 1212108 1 Carrier
Wi America WMEARAP rich hill miarap 28 127121409 1 Carrier
WMid America MIARAP richmond miarap 28 12/12/08 1 Cartier
Wid America MIAR AR 51 Genevieve migrap 28 12112108 1 Carrier
Mid America Function 4 Reviews SBOC in Southeas! 4 U130/10 2 Clerk
Mid Amenca Function 4 Reviews SBOC Metro North 4 12E100 ) Clark
NEVADA-SIERRA F 4 APWLU External Heno NV stations BOI0 15 500 Clerk 73109
Function 1 Bid
NEVADA-SIERRA Realignment/Staffing LV P&DC BRI 1 10/110/10 30 Clerk
Functiors 1 Bid Reno BPI
NEVADA-SIERRA Reaalignment/Staffing Improvement 1 10110110 i6 Clerk
Multiple Events Wihin Same
NEVADA-SIERRA Bid Cluster LasVegasCity 4 Q227110 35 300 Clerk
Function 4 Customer Service
MNorthiand {CHV) Analysis SAINT PALIL 4 BOI4I09 35 Clerk
Northland Remove CEBCS CIRCLEPINES Clerk 4 01716110 3 Clerk
Northland Remove CBBCS GOLOENVALLEY 4 EREiRT i 3 Clerk
FURCHON T B SRINT PRULCEIC BrTranog
Northiand Realignment/Staffing Clerk TAIP 1 TOI04/08 4 350 Clerk 8/28/09
FURCHGT T REangIment SEmg TSamt PallrCemk BITTTIONS
Northland & Scheduling TaManual 1 12131/09 4 ise Clark 828
Function 1 Realignment Statfing TI22re00s
horthiand & Scheduling Saint Paul TZAFSM 1 0102010 10 350 Clerk 8728
Northland NOC Implementation MPLS/ISTP BMC 1 013110 43 350 Clark 828
Maorthland NDC implementation MPLE/ISTP BMC 3A 01/31/10 63 A50 M 828
Minneapolis/STH BMO
Northiand NDC Implementation Fan MVS 34 0473110 ) 350 T
MNorthiand WNDC implementation MPLS/STP BMC 3B 013114 23 360 Maint B/28
MNorthiand Mail Reduction Twin Citles Mub 1 0172310 20 350 Clark BB
Northland Volume | Workload Reduction [TZ8PBS 9 0172310 3 MH
MNorthland MIARAP Norithfield MN 2B thiraliis 2 100 Carrier  10/14/09
Morthiand MIARAP Bemidii MN 28 12/05/09 2 100 Carrier  10/14/00
Narthiand MIARAP Osseo MN 28 120800 2 100 Carrier 1011400
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Completion Future #Plan  Radius # Reglonal
Cluster Event Office Func Date Impact Excess miles Craft Notice
Northiand Remove CSBUS Brainerd MN 4 011610 3 100 Clark 10/14/09
Function 4 USY Earmed
Morthiand Analysis Chatfisld MN 4 3020 4 100 Clerk UGS
Function 4 U8V Barned
MNorthiang Aralysis Brooten MN 4 614 4 100 Clerk 11808
Function 4 C8Y Barned
Norihland Aralysis Holdingford MN 4 OIB/10 1 100 Clerk 10/16/08
Function 4 C5Y Eamed MNorwood Young
Northiard Analysis America 4 Q201710 i 100 Clerk 11000
Function 4 Customer Service
Northiand Variance (C5V) Earned AnalysisiMN Chaska 4 03/13/10 1 100 Clerk 1509
Northland MIARAP MN STILLWATER 28 Q3/16/10 3 Carrier
Northiand MIARAP MN ROSEMOUNT 28 03/16/10 2 Carrier
Morthland MIARAR CARRIER ANNEX 28 031310 3 Carrier
Northland / k
Northiand 1 Gl
Northiand
Maorthiand
4 5”7
Northland 4 :
States Priority Consolidation
PORTLAND Furction 1 ' Salem OR P&DF 1 0131010 7 100 Clerk
Route Examinations/Minor
PORTLAND Route Adiusiments West Linn, Or, 28 D3/01/10 K] Carrigr
Function 4 Mad Handier ;
PORTLAND Workinad Analysis Beoavearton OF 4 D2/28/10 1 100 Mk 101509
Funection 4 Mail Handler A5 2472008
PORTLAND Waorkioad Analysis Beaverton (Aloha) OR, 4 02128110 1 35 MH 11S08
PORTLAND MIARAP Portland City MIRAP 2B 1271908 14 Carrier
PORTLAND MIARAP Gresham OR 28 013110 4 100 Carrier  10/15/08
PORTLAND MIARAP Clackamas, OR 28 0131710 4 100 Carrler  G/11/00
PORTUAMD MIARAP Baker City OR 28 0310 1 100 Carrier 971109

Fage 11




Western Area External Excessing Events
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Completion Future  #Plan  Radius # Regional
Cluster Event Office Func Date impact  Excess miles Craft Notice
Function 4 {CBV) BEamed
PORTLAND Analysis Pendieton, OR 2B 01431710 1 100 Carrier  9/11/00
PORTLAND WMIARAP Eugene, OR 28 01/31/10| 3 100 Carrier  10/15/08
PORTLAND MIARAP Grants Pass, OR 28 031110 2 100 Carmer /1109
PORTLUAND MIARAP Medford, OR, 28 01731710} 3 100 Carrigr  G/271/09
Function 1 Bid Realignment & [Portland OR PADC
PORTLAND Seheduling BP] Function 1 MH 1 09730110 22 B
Function 1 Bid Reglignment &  [Salem BPI Funclion 1
PORTLAND Scheduling Clerk 1 09730710 & Clark
Function 1 Bid Realignment & {Salem BPI Function 1
PORTLAND Seheduling Maithandler 1 Ow/30/10 3 100 MH
Function 1 Bid Reslignment & Bugenes BPL Function
PORTLAND Scheduling 1 Maithandler 1 09/30/10 2 MH
Vancouver WA, F3B
PORTLAND Relocate DBCS Maintenance 3B G2/28/10 B 100 Maint 102700
Function 1 Bid Realignment Eugene BPI Function
PORTLAND Staffing & Scheduling 1 Clerk 1 08/30/10 8 Clerk
Function 1 Bid Realigrment
PORTLAND Statfing & Scheduling Medford Maithandler 1 09/30110 1 35 MH Q230G
PORTLAND MIARAP Medford, OR. 28 01?3?5?{§£ 3 100 Carrier  9/23/09
Function 1 Bid Realignment & [Medtord BPI Function
PORTLAND Scheduling 1 Clerk 1 Ow30/10 1 100 Clerk 89/21/08
Function 1 Bid Realignment & 1Mt Hood DDC BPY
PORTLAND Scheduling Fungtion 1 MM 1 09/30/10 2 M
Function 1 Bid Realignment & [Mt Hood BPI Function
PORTLAND Scheduling 1 Clerk 1 09/3010 5 Clerk
Function 1 Bid Realignment & | Sunset BRI Function 1
PORTLAND Seheduling Clerk 1 08/30/10 1 100 Clerk T BI0G
Function 1 Bid Realignment &  (Portland OR PRDC
PORTLAMD Sehaduling BRI Furction 1 Clerk 1 0930410 55 Clerk
Funclion 4 {CSVY) Earmned Porttand Main Office
PORTLAND Analysis Finance Reduction 4 02/27/10 2 Clerk
Vancouver, WA F4
FPORTLAND Relocate DBCS Clerk 4 0212810 15 100 Clerk
Vancouver, WA F4
PORTLAND Relocate BBCS Maithandier 4 02728110 G 35 s 127100
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Western Area External Excessing Events Updated December 11. 2008

Completion Future  #Plan Radius # Regional
Cluster Event Office Func Date Impact  Excess miles Craft Notice
MoMinville OR
PORTLAND MIARAP Function 28 0470310 3 100 Carrier  1/28/049
S consoldation with
PORTLAND Volume [ Worklosd Reduction | Seattls 4 Q22110 k] Clerk
Function 4 Customer bervice LreAIPN08
Salt Lake {C8VYY Analysis CaldwelliF4 clerk 4 0212310 1 300 Clark IE509
Function 4 Customer Service HEATE000
Salt Lake {(CBVY Analysis Boise/F4 clerk 4 1 350 Clark G100
Salt Lake Funetion 4 Prove UT 4 3 Clark
Salt Lake Function 4 Richfield UT 4 1 Clerk
Salt Lake Function 4 St George UT 4 3 Clerk
Salt Lake Function 4 Mt Pleasam UT 4 1 Clerk
Salt Lake Function 4 Righy 1D Main 4 3 Clerk
CFS Unit Consolidation to Salt
Salt Lake Lake City Boise 1D 4 12M19/08 1 Clerk
Salt Lake MIARAP St George, UT, 2B tRUERN G 2 Carrier
Salt Lake Function 4 Reviews ldaho Falls 1D 4 12118/09 3 Clerk
Salt Lake Function 4 Reviews Magna UT 4 12/14/09 1 Clerk
Balt Lake Function 4 Reviews Park City Post Office 4 1211409 1 Clerk
Salt Lake Function 4 Reviews Nampa 10 4 12/15/08 1 Clerk
Halt Lake MIARAP Gooding, 1D, 28 ERIECHG 1 Carrier
Function 4 (CSV) barned
Salt Lake Analysis Grantsville, Uah, 4 12029/08 4 Clerk
Airport Mail ﬁa&i%iiyﬁ(ﬁ?@nﬁ%r
SEATTLE Initiative Seattie AMC closure All 09/20/04% 27 300 Clark 171200
SEATTLE Route Count and inspections Oak Harbor PO 28 011010 1 Carrier  2I2BI09
Sesttte PDO downsize and 2008
SEATTLE realignment Seatlle PDC 1 0131710 158 550 Clerk T 00
SEATTLE Volume / Workload Reduction [South DDC 1 D220 20 Clerk
SEATTLE MIARAP Lynden Post office 8 1 OO Carrier 111309
SEATTLE MIARAP Grangeville PO, 28 100 Carrier 11308
SEATTLE MIARAP feavenworth po 28 1 100 Carripr 1113708
SEATTLE MIARAR ephrata po 2B ; 1 100 Carrier TG
SEATTLE MIARAP Snohomish 2B 1 231 iﬁ%} 4 Carriey
SEATTLE MIARAR gig harbor-exdarnal B 123108 4 Carrier

Mcae 1
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W@St&}!‘ﬁ Area Exﬁefvﬁai gxgéssi“g E‘ufﬁﬂtﬁ Uhelated Dacembere 71, 2008

Completion  Future  # Plan  Radius # Reglonal
Cluster Event Office Func Date Impact  Excess miles Craft Notice
SEATTLE [Function 4 Reviews }Eeiiww»&xmn‘s@ R 03/31/10| 4 | Clerk
Bold events did not progress in WebCCM during October
Current Impact 1431
Future Impacts 860
Total Potential Impact 2291
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