
Works, Anita - Denver, CO 

From: 
Sent: 
To: 

Works, Anita - Denver, CO 
Tuesday, November 02,20105:10 PM 
Omar M. Gonzalez (ogonzalez@apwu.org) 

Cc: 
Subject: 

David E. Ross (npmhudenver@comcast.net); Paul Price (price@nalc.org) 
Notice of Withholding for Wolf Point, MT (Clerk Craft) 

Attachments: 

Document.pdf 
(876 KB) 

Omar, 

Document. pdf 

RECEIVED 
APWU 

t'r;\1 ' (" 2010 I \,1..., I, __ ~ 

This is notice of withholding for the Wolf Point, MT, Clerk Craft event. The withholding 
is necessary due to the removal of a CSBCS machine and the reduction in mail volume. I 
will be sending you additional documentation and contacting you in the near future for a 
Regional Union Meeting. If you have any questions feel free to contact me at 
303-313-5605. 

Anita Works 
Labor Relations Specialist 
Western Area 
303-313-5605 
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WESTERN AREA 

HUMAN RESOURCES 

~ UNITEDSTLlTES 
I!!!iiit6 POSTIJL SERVICE 

November 2, 2010 

Omar M. Gonzalez 
Western Regional Coordinator 
APWU, AFL-CIO 
500 Airport Blvd., Suite 450 
Burlingame, CA 94010-1940 

RE: Notice of Withholding for Wolf Point, MT Post Office 

Dear Mr. Gonzalez: 

Please be advised that due to the removal of a CSBCS machine, and the reduction in mail 
volume it is anticipated that it will be necessary to excess one (1) level PS-7, FTR Clerk 
outside the craft and/or installation. Therefore, we authorize the withholding for the same 
position in level PS-7, and below pOSitions in the clerk, custOdial, letter carrier and mail handler 
crafts within 100 miles of the Wolf Point, MT Post Office. 

If you have any questions, please contact Anita Works, Labor Relations Specialist, Western 
Area at 303-313-5605. 

Sincerely, 

Anita Works for 
Simon Storey 
Manager, Human Resources (act) 
Western Area 

cc: Manager Labor Relations, Western Area 
Manager Programs Delivery Support, Western Area 
District Manager, Big Sky 
Manager Human Resources, 8ig Sky 
Regional Director NPMHU, Denver 
NALC National Business Agent, Region 2 

Attachments: Site Impact Report, Seniority list, Map, 

aw:20871 

1745 STOUT ST .• STE. 600 
DENVER. CO 80299-4000 
(303) 313-5020 
FAX: 313-5021 



WorkHour Impact Report 

Impacted Bid Cluster 

Installation Address 

Area Name 

Impact Type 

Date of Impact 

Period (Dates) of Review Perfonned 

Report Prepared By 

Report Prepared Date 

Reviewed By 

Phone 

WOLF POINT POST OFFICE 

WESTERN 

Reduction Other Than by Attrition 

02/2812011 

09/12/2009 thru 09/10/2010 

Craig Hazen 

1010712010 

John Diperi 

(406) 657-5701 



WorkHour Impact Report 
Craft = CLERK 

A B C D E F G 
Current Planned Weekly Hrs Monthly Annual Annual FTE Current 
Average Weekly Savings Savings Work Hours Savings FTE Yearly 

Weekly Hrs Hrs Savings Hr Rate 

Total 319 284 -35 -140 -1820 -1 1820 

OverTime Impact 

Current OT Current Planned OT Additional Percent Planned OT Planned OT 
Average OT Rate per Week Planned OT Planned OT Hours per Rate 

Weekly Hrs from changes per Week per Week Week 

Total 22 6.9% -7 0 15 5.3% 



WorkHour Impact Report 
Casuals 

a. Current Number of CLERK Casuals on Rolls 

b. Current Total Non-OverTime CLERK Casuals Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK Casuals Hours per Month 

d. Number of CLERK Casuals that will have Reduced Hours 

e. Number of CLERK Casuals that will be Terminated 

f. Number of CLERK Casuals Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK Casuals 

nla 

Part Time Flexible (PTFs) 

a. Current Number of CLERK PTFs on Rolls 

b. Current Total Non-OverTime CLERK PTFs Hours per Month 

c. Planned Reduction in Total Non-OverTime CLERK PTFs Hours per Month 

d. Number of CLERK PTFs that will have Reduced Hours 

e. Will there be any CLERK PTFs Excessed from Craft or Installation 

If Yes how Many CLERK PTFs 

f. Provide Narrative Explaining need for Excessing 

nla 

Transitional Employees (TEs) 

a. Current Number of CLERK TEs on Rolls 

b. Current Total Non-OverTime CLERK TE Hours per Month 

c. Planned Reductio~ in Total Non-OverTime CLERK TE Hours per Month 

d. Number of CLERK TEs that will have Reduced Hours 

e. Number of CLERK TEs that will be Terminated 

f. Number of CLERK TEs Remaining After Impact 

g. Provide Narrative Justifying need for Remaining CLERK TEs 

nla 

4 

576 

o 
o 
o 
4 

o 
o 
o 
o 

NO 

o 

o 
o 
o 
o 
o 
o 



WorkHour Impact Report 

Part Time Regular (PTRs) 

a. Current Number of CLERK PTRs on Rolls 

b. Planned Number of CLERK PTR Positions after Impact 

c. Estimated Number of CLERK PTR Attrition 

d. Will there be any CLERK PTRs Excessed from Craft or Installation 

CLERK PTRs 

e. Provide Narrative Explaining need for Excessing 

nja 

Full Time Regular (FTRs) 

a. Current Number of CLERK FTRs on Rolls 

b. Planned Number of CLERK FTR Positions After Impact 

c. Estimated Number of CLERK FTR Attrition 

d. Will there be any CLERK FTRs Excessed from Craft or Installation 

If Yes how Many CLERK FTRs 

e. Provide Narrative Explaining need for Excessing 

csbcs taken out, no need for machine operator 

o 
o 
o 

NO 

o 

5 

4 

o 
YES 

1 



WorkHour Impact Report-CLERK 

Preliminary Summary 

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 

c. Planned Reduction in Casual Non-OT Hours per Month 

d. Planned Reduction in PTF Non-OT Hours per Month 

e. Planned Reduction in TE Non-OT Hours per Month 

e. Total Planned Non-OT Hours per Month 

f. Total FTE Savings 

---------------------"~-

-140 

-28 

o 
o 
o 

1136 

-1 



Montana, United States, North America 

• ' • 'I Alamo Battl~--:" 

MUS~EtsHELL 

100 
Copyright © 1988-2003 Microsoft COI'p. andlor its suppliers. All rights reserved. http://w.vw.microsoft.comlmappoint 
© Copyright 2002 by Geographic Data Technology, Inc. All rights resElfVed. © 2002 Navigation Technologies All rights reserved. This data includes information taken with pennission from Canadian authorities C 1991-2002 Government of CaMda 
(Statistics Canada andlor Geomatics Canada), all rights reserved. 



unction 4 Business Planl Review Exit Summary Page 1 of 1 

FUNCTION 4 REVIEW EXIT SUMMARY 
BIG SKYPFC 
WOLF POINT PO 
299504 
Review Date: 0212312010 to 0212512010 
Exit Conference: 0510612010 
Follow-up Review: 

WORKHOUR SUMMARY Rolling 52 Week Period: (200933) May 09, 2009 to (201032) May 07, 2010 

FY 09 Earned Rollin 52 WK Earned Rollin 52 WK Act Variance 
14,544.90 15,280.98 16,650.00 1,369.02 

COMPLEMENT SUMMARY 
FY 09 Earned 52 Wk Earned Current On-Rolls Variance 

9 9 7 -2 
PERFORMANCE SUMMARY 

YTD CSV % Achieved YTD CSV Actual- YTD F4 Business Plan 
YTD Actual Capture Earned Variance Target Capture 

89.97 1,059.70 980.01 -449.95 
STRATEGIES 
Short Term: 

Daily CSAW usage - match workhours to workload 

... _'.~''"''~.~''''~ .,",., __ ~_._._. " .. __ ~_~~~.~ _'"'._~_"~'· __ ", ___ , .. ~'''·_'"_r'_ 

Supervise more assertively to send PTFs and Casuals home as soon as they are not needed, 

Long Term: 

Excess employees 

Explore opportunity to move SCF to Sidney, remove CSBCSs, and run automation for 592 in Billings, 

This review has been fully explained to me and I understand the concepts and allowances which are 
contained within the review. I agree, using these concepts and allowances, that the variances as stated 
above are accurate. I also understand that it is required to implement the team recommendations into the unit 
operations and to achieve the Function 4 Business Plan identified workhour capture. 

Postmaster 

'Lp·~ 
J~/ 

Date 

S/I; j;{J William Parry 

Manager, Post 0 Ice Operations Date 

Gary Carlin A S;/Jlj; J 
Date 

Mark Harden 

Melissa Jamieson 

Manager, Finance 

Teri Cathey ,je/U (CctkJ-
v 

lttp :llvariance/tool boxlcsv If4bp09/bp _review _ exit_ sum.cfm ?prnt= I &fin=299504&rv ID=48231 5/1112010 
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. STANDARDIZED ON-SITE FUNCTION 4 REVIEW 

PERFORMANCE CLUSTER: BIG SKY 

AREA: WESTERN 

FISCAL YEAR: 2010 

d UNITED STJJTES 
.. POSTJJLSERVICE 

UNIT: Wolf Point FINANCE #: 299504 

DATE OF THE REVIEW: 02/23/10 

F-4 TEAM LEADER: Denise Robbins 



OFFICE NAME 
1IiiiIiiIt& ... 

.. '11;;'111, 

j 

ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Date: 

File Version: 4.2.16.2010.17.20 Report Type: 

\!vol! Poinl 

02/23/10 

Final 



OFFICE NAME 
FINANCE NUMBER 
PAY LOCATION 
HOST OFFICE NAME 
HOST FINANCE NUMBER 

BEGIN DATE 
END DATE 

LOCs REVIEWED 
(Buttons) 

GENERAL COMMENTS: 

ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Date: 

File Version: 4.2.16.2010.17.20 Report Tvpe: 

Wolf Point 
299504 

000 

February 23,2010 
February 25,2010 

02/23/10 

Final 

Wolf Point has been identified as a HQ required F4 Review based on FY 09 performance of 92.83% and over variance of 1183 hours. 
Rolling 52 weeks performance is at 91.98% and over by 1332 hours. YTO through 4/23/10 this office is at 89.70% and over by 1021 
hours. 

Office is not using CSAW to manage or track workhourslworkload. Parcel volumes in LDC 43 were over recorded. LDC 44 hours not 
recordE~d daily. 3930 is missing entries for LDC 44 hours and also intermittent days/elements are just left blank. 

WORKHOURS PLAN for FY 

15108 

EARNED 52 Wks 
Rolling 

15,282 

COMPLEMENT Current On-rolls F4 Complement 

FTR 5 
PTR 
PTF 2 
CAS 2 

TOTAL 9 

Comments Relating to the Mix of Employees: 
This office is currently staffed with 5 regulars, 2 PTFs, and 2 Casuals. 

Budget 
Reduction 

Actual 52 Wks 
Rolling 

16,614 

Earned F4 Complement from 
Review and CSV 

FTR 
PTR 
PTF 9 

9 

Employees work well together. They were polite and prOfessional throughout Ihe review. Employees were efficient and task oriented when work was available. 

PnnteC! on: 5/312010 1 :04 PM 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Date: 02/23/10 

File Version: 4.2.16.2010.17.20 Report Type: Final 

Scheduling Recommendations: 
-This office needs a total of 9 employees for flexibility but only has consistent workload tl1rougnout Ihe day to supporl 3 regulars. See recommended 1994 for ideal 
staffing. Employees work steady and efficiently when work is available. Regular employees were abset"led running out of work yet were guaranteed 8 hours per 
day. Earred workload for this office continues to decline, however hours spent remain fairly consistent due to the number of regulars on the rolls. 
- Office is not using CSAW to manage workhaurs to workload. Proper tracking of time spent in the different LOCs needs to be monilored. ClerKs change functions 
within one work area frequently and the clock is located at the back. of the building. A best practice implemented successfully in other officeS is to have the clerks 
track. different functions on a worksheet. This allows them to stay in their work. area and continue working. 
- Distribution Time is set at 8:00 AM, howevers carriers arrive al 6:30 AM. Recommend changing one or both to realistic times. 

Management Interaction with Craft: 
Supervlsoi' assisted With running the CSSCS due to a sick. cal/. Employees are primarily self--directed. Supervisor/Manager may be able to capture down time by 
sending Casuals and PTFs home as soon as it is anticipated thai the dispatch times and box up times will be met. Regulars could assume those duties during their 
downtime~,. 

Clerks wele observed changing their clothes on the clock. 

Contract times on the 5399's need to be Updated to reflect accurate times, 

Safety/Security Issues: 
NO safety issues notes. 

Service Issues: 
Wolf POint has a very high rate of Box Up failures (50+%) However during the two days of the review the office was done 1.00 to 2.00 hours early. 

Reviewers commenled on the efficient floor layout. Sest floor layout that any of the observers have seen in Wolf Point. Employees took pride in Ine 
implementation of tneir ideas for Ine new noor layout. 

CSSCS's were clean and well maintained. This was a noticeable improvement from past reviews. 

MTE was handled efficiently and correctly. 

Retail Overview and Comments: 
Window is slow in lnlS office With dally transactions averaging between 200-300 per day M-F and less than 100 on Saturday. As much lOC 48/43 work as pOSSible 
snould be retained for work by the window clerks during slow periods. 

Pnnted on: 513(.2010 , 04 PM 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point 

File Version: 4.2.16.2010.17.20 

Date: May 6. 2010 

Date of review: February 23, 2010 

MEMORANDUM FOR: Wolf Point 59201 

SUBJECT: Function 4 Unit Review 

The review verified Function 4 earned hours in CSV annually to be 15,282 
Actual ,='-unction 4 workhours for this office are 16,614 
This results in variance hours over earned of 
This results in variance hours over plan of 

1,332 for this office. 

This ur,it is performing at 91.98% 
This uri! is performing at 90.94% 
The Projected hours for this office are 

1,506 for this office. 
achieved total Function 4 to CSV. 
achieved total FUnction 4 to PLAN. 

16,507 

Date: 

Report Type: 

02123110 

Final 

This review has been fully explained to me and I understand the concepts and aJlowances which are contained within the review. 

I agree, using these concepts and allowances, that the variances as stated above are accurate. 

I also understand that the earned hours, by LOC, from this review will be used in the development of future plans for this office. 

(i)r 
·~VV~i~lI~ia~m~p;a;r~~~-e~~~~~===;Z:~L------------------------

Postmaster 

'Denise Robbins (please sign) 

Teri Cathey /i(pleases,gn) 
!./ Manager, Finance 

Please sign this form and return it to the BIG SKY 

r Dare 

<;-!!-/u 
Date 

5-/1- /0 
Date 

5 /~ r,. ;r/. ," 
I .:... . .J v 

Date 

District Office 

If you have any questions about this review, please discuss them with the Function 4 Coordinator. If you are unable to resolve the 
questions with the coordinator, please discuss it with your Manager, Post Office Operations or Manager of Customer Service. 

Pnnl8d on: 5J3I2010 1 :04 PM 



'4 Business Pian I Unit Tracker Page 1 of 4 

(4E 590) WOLF POINT PO -WOLF POINT PO 299504 -2010 Function 4 Business Plan Performance Tra 
>VIEW COMPLEMENT ANALYSIS< >VIEW LEAVE ANALYSIS 

• - u ·'Z009 BASE'EIIRNED· -... -.. -.. ROLLING 52 WEEK - .... CURR-ENT ON ROLLS -.... - ··-··-·-EAFi"NEDMINUS· CURRENT 

COMPLEM=NT EARNED COMPLEMENT COMPLEMENT COMPLEMENT 

8.55 8.54 7.00 -1.54 
WK II SL200~ __ S=L~2~0~10~~I_~S~L~V~AR~~I!I-~O~T~20~0~9~1_~O~T~2~01~0~11--~O~T~V~AR~~III~LW~OP~20~0~9~1_~L~W~O~P: 
~ ~ __ ~1~61.---.::t0 ��!-----.::5~31--~1::::J611--~-3:.:..7~11-__ --.:.:16+1 ___ 
~ ~ ___ 1:..::6~1 ____ -.:..::10-!!-11 __ --=3~61.---1:..::.01!----.:.::26:..j!11.---~01--
~ ~ __ ~2:.:..41!----1:..::6~11---~40~1---~1~01----3=0+1I ___ ~ol.---
~ ~ ___ ~81--~-3.::t21!1-__ ~2~21---1::::Joll----1:..::2~11---~0~1----
~ ~ ___ 1:..::.81!----1~6~11---~50~1---~1~51----3=5~1I ____ ~ol.---
~ ~ ___ ~2!1-___ -3=0~11---~47~1---~1~21----3=5~11----~01---
.-2JI ~ 81 -1611 361 191 -1711 01 
~I ~---~81·--~-1~611!--~3~11--~1~21----1~9~1I---~0~1----

~ ~ 81 -3311 391 111 -2811 01 
~ ~---~0!1----3=7~1I-----=45~1---~1~91----=26~1I----~ol---

~ ~ ___ 1~6!1-___ -2~4~1I-----=53~1.--~1~41:----=39~11----~01---
~ ~ ____ ~81.----=-34~111---~8~51--~3~01---2-5~5~1I-__ ~2~1 __ __ 
~ ~ ____ ~01.--~-24311!---~5~91--~3~51-----.::-2~4~1I--_ ___.::0~1-----
A ~ 11 -411 381 31 -3511 01 
~ ~---1-6!1-----~24~11-----=35~1·---1~51!----=20~11----~01--

~ ~ 101 -3011 371 121 -2511 01 
~ ~1-_--~8Ii--~-1~3Ill-__ ~2~11!--~2~1!1-__ --=0~11---~0~1----
~ ~1---~011------.:-1_=_:21~1-__ ~3:::.6!1-___ --=6!1-__ .-:-3=0~11-__ ~0~1 __ __ 
~ ~ ___ 1~211 ____ -~12f,11-----=3o~I.--~1~911----~11~11----~01--
~ ~1---~~01.------~16~11-------.::6~1------=911-__ --=3IHI ___ --=0I!---
.2U ~ ___ 3:.:-311-__ --.:2=:3~1I-__ ~17:.+1-----=2~61---....::9+"---~01---
~ ~ 161 1211 201 61 -1411 01 
~ 31----'-8:11----.:.::5-1l

11
----2::.::311----2-=j211---~--=-t1111---~o 1·--

~ ~ ___ 4~01!---3=9~11---~12~1-----=2~21---.:..::10~11-___ ~Ol.---
~ ~ 01 -111 71 41 -311 01 
~ ~------~41·-----~611!---~71----1~01---~3~1I------.::o~I----

..EJ ~ __ ---:-.:::0+1 __ ___=-1=il511, __ ~1_411--~1~81---~71!1 81 
~ ~ 211 911 71 131 611-----0+1--
~ ~ 01 -3511 161 131 -311 01 
TOT II 6681----::3~01+1-----c36~7-1111· ---9':'::19+1 ---43:"::2il------48::::.7~11----~26~1---

I WEEK 

27 
28 
29 
30 
31 
32 
33 
34 

2.331.87 

SPLYVAR 

43.00 
!j1 A4 

:34A2 
14.28 
23.88 
24.55 
-3.66 
10.15 

peT VAR TO SPLY 

1.05% 
-0.16% 
0.44% 

1,437.40 

IMPROVEMENT 
TO SPl Y 

894.44 

BUS PLAN 
TARGET VAR 

15.14 9.42 
._. ------,,--,.'--" --.-~.,-- ---- ._--,. 
-2.26 -1 AO 

,' __ __ 0 _ 0_ .. ,_, .. 00,0 

6.26 3.89 

lttT'\·/!-\i~ri~n('p/tnn lhnv /('<;.:v/fLlhnnOlhn T ~nT tr'-1rv rfrn'lTl'1vPirv=jOo.::;;ndRrrl-idT';f'f='R.J& h r l11dpT'=.::::on 

299504 WOLF PO 

ACTUAL 
VARIANCE 



'4 Business Plan I Unit Tracker 

35 
36 
37 
38 
39 

57.25 
27,36 
57.49 
66,31 
71.67 

OTR 3 (WKS 27-40) .-:J 

2.46% 
1.17% 
2.47% 

YTO SPl Y Variance: 1,541,16 

35,29 
16,87 
35.44 
40,88 
44,18 

YTD Target Variance: 591.14 

21.96 
10.50 
22.05 
25.44 
27.49 

YTO Actual Variance: 1,023.48 

Page 2 of 4 

YTDWK)-

:/PLAINTSXT><?RE></PRE></Q></S></SAMP></SCRIPT></SELECT></SMALL></STRIKE></STRONG></SUB></sup></ 
:UL></UL></VA~></WBR><XMP></XMP><FONT face-arial></FONT> 
:SCRIPT language-Java Script> 

function showHide(targetName) 
if I document,getElementById (II NS6+ 

t~rget = document. getElernentById (targetName) i 

else if I document, all ) ( 1/ IE4+ 
target - document.all[targetName]; 

if I target ) 
if( target.stYLe.display == "none" ) 

target.style.display "inline"; 
else { 

target.styLe.display l'none"; 

</SCRIPT> 
:FONT style="FONT: 16pt/lBpt verdana; COLOR: black">The web site you are 
lccessing has experienced an unexpected error.<BR>Please contact the website 
ldministrator. </FONT><BR><8R> 
:TABLS borderColor-#000808 cellPadding-3 bgColor-#e7e7e7 border-I> 

<TBODY> 
<TR> 

<TO bgColor-I000066><FONT style-"FONT: Ilpt/13pt verdana; COLOR: white" 
color=white>The following information is meant for the website developer 
for debugglng purposes. </FONT></TD> 

<TR> 
<TR> 

<TO bgColor-#4646ee><FONT style-"FONT: Ilpt/13pt verdana; COLOR: white" 
color=~/hite>Error Occurred While Processing Request </FONT></TD></TR> 

<TR> 
<TO><FONT style-"FONT: Spt/llpt verdana; COLOR: black"> 



4 Business Plan I Unit Tracker Page 1 of 4 

INEEK 

14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 

(4E 590) WOLF POINT PO .. WOLF POINT PO 299504 .. 2010 Function 4 Business Plan Performance Tra 

>VIEW COMPLEMENT ANALYSIS< >VIEW LEAVE ANAL YSIS< 

2,331.87 

SPL'( VAH 

14,21 
50,37 

, - ----" , .. ,,---,,-~.---- -

58.44 
27.76 --------
56.22 

-"'~-- ----- --'" 

42.40 .----_ .. _-
65.86 

------~-. 

4867 
66.81 .. -- . __ . ---_.-
43.64 
51.42 
39.19 
3S'.87 

peT VAR TO SPLY 

0.61% 
2.16% 
2.51% 
1.19% 
2.41% 
1.82% -"------------... 

1,437.40 

IMPROVEME~JT 

TO SPLY 

8.76 -----_ .... -
31.05 
36.02 
17.11 
34.65 

894.44 

BUS PLAr--l 
TARGET VAR 

5.45 
19.32 
22.42 
10.65 
21.56 

. .. __ .??~~1 c 6cc·.2=,6,_ ........... _'-

299504 WOLF POI 

ACTUAL 
VARIANCE 

40.53 
14,91 
29.83 
36.86 
8.71 
19.89 

2.82% 40.60 25.26 ._._ ....... _ ..• _--_ ........... _- ..... _._ .......... __ ................. -.~ 24.60 
2.09% 30.00. 18.67 16.94 ------------------- --'--- ,-"-_.- ----,-.". -.-----r----_.-
2.87% 41.18' 

_ .. _-_.------._-} - .. _---- -----"" 
25.63 

- .------ _ .. _,,---,- ....... _--- -'r' -.---. ---.---- -" ------ -- -_._--,---
1.87% 26.90 16,74 
_."._ .... ----,,-- _ ... - ,--- -"---" .. _-_.,._-,._.-., ... __ ...... __ .---_ ... _ .•...... - -,", 

2.21% - .. 
1.68% 
1.71% 

31.70 
24.16 
24.58 

19.73 
15,03 

24.09 

.. '- . __ .. ~9c.94 
6.75 
31.09 
46.52 

QTR 2 (WKS 14-27) -=J YTD SPL Y Variance: 1,541.16 YTD Target Variance: 591.14 YTD Actual Variance: 1,023.48 YTD WKH 

IPLA1NTEXT><PRE></PRE></Q></S></SAMP></SCR1PT></SELECT></SMALL></STR1KE></STRONG></SUB></SUP></ 
JL></UL></VAF.></WBR><XMP></XMP><FONT face=arial></FONT> 
3CRIPT language=JavaScript> 

function EhowHide (targetNarne) ( 
if ( document. getElementBy1d ) ( / / NS6+ 

target = docurnent.getElementByld(targetName); 
elsE, if ( document. all ) ( / / 1E4+ 

tc.rget = document. all [targetName] i 

if ( target I ( 
if( target.style.display == "none" ) 

target.style.display "inline"; 
else { 

target.style.display "none"; 
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(4E 590j WOLF POINT PO - WOLF POINT PO 299504 - 2010 Function 4 Business Plan Performance Tra 

>VIEW COMPLEMENT ANALYSIS< >VIEW LEAVE ANALYSIS' 

2,331,87 

WEEK SPLYVAR 

68.24 --- ~--. ----~--.---
2 70.29 

.----. _.----
3 40.28 
4 48.16 
5 73.51 
6 42,.87 
7 55.67 
8 n.68 
9 37.81 -_.-
10 62.76 
11 65.20 
12 8'1.05 

... 

--. --

PCT VAR TO SPL Y 

1.73% 
2.07% 
3.15% 
1.88% 
2.39% 
3.16% 
1.62% 
2.69% 
2.80% 
3.48% 

. - ,- '''--, 

1,437.40 

IMPROVEMEr-n 
TO SPLY 

24.83 
- --,-- --- ----.. --.-- .... " -- --- - -

29.68 
45.31 
27.04 
34.31 
45.42 
23.31 . -. -.- .. - ... -_. - .- _.--

38.69 
40.19 
49.96 

894.44 

BUS PLAN 
TARGET VAR 

15.45 
18.47 
28.20 
16.83 
21.35 
28.26 
14.50 
24.08 
25.01 
31.09 

299504 WOLF POI 

ACTUAL 
VARIANCE 

2.10 --_ .. ~---- -_. -
35.70 
24.81 
20.92 

.. 
83.73 
52,18 
62.62 
31.60 

"'-

34.27 
." ._--_.-. __ . --.-

52.16 
13 72.64 3.12% 44.77 27.86 65.01 

arR 1 (WKS 1-14) ...:J YTo SPl Y Variance: 1,541.16 YlD Target Variance: 591.14 YTO Actual Variance: 1,023.48 YTD WKH 
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Leave Type Hrs Per Day leave % Formula I'mol",,, '"oed 

Annual Leave 51 14.00% (CSV Avg Daily Hours ~ 14.00%x(6 day wkl40 hr WHwk)' 1.07 ClerklMH(s) 

Sick Leave 51 3.50% (CSV Avg Daily Hours x 3.50%x(6 day wkl40 hr WHwk)' 0.27 Clerk/MH(s) 

lewop 51 1.00% (CSV Avg Dally Hours x 1.00%x(6 day wkl40 Mr WHwk)' 0.08 Cler1<lMH(s) 

" Oven'ime) 51 8.00% ICSV '" O,'ly Ho"" • '2.00%'16 d,y w",O", WHw'" 0.61 ClerklMH(s) 

Net Total 0 H.50' Leave/OT I Needs »»> 0.8 ClerklMH(s) 

0.08 ClerklMH(s) 

0.89 Clerll/MH(s) 

71% 29% 

0% 100% 

I Full Time Clerk 5 I Full Time Clerk 0 

~lp~artl~Tlm~e~~I~~~iI~~~~ ____ ~ ___ ~2~i~~lp~art1~Tllm ~e'~FleXII~ble'G~lerk~ ____________ -4 ___ ~9~ 
Ip,rt Time Rem.lor neck 0 Ip,rt Time Rem.lor Clerk 0 

I Full Time II 0 I Full Time 0 

r;;;;;:;-:;:;-",eFle",hle I I 0 I ,Fle"'hle 0 

I Part Time ReGular ,,-"" ."'- 0 I ,Reaular '1 I 0 

b~~:I;":'~.~n~"'A·:~"~;:i,~;:~:>~~llIliS~-<P}f.'~~1n~'HII-;;-~;-;;;;;-~~~7~~ai~~~~~~ 
LDG41 6.78; 1.03 LOG 41 I 6.14 0.93 

I nr.d? 0 0 LOG 42 I 0 0 

~' n""'rc-""441 ____ -+_.!-"'?'=_ ?q-l-_~11.R",---fi .. LDC 43 I 26.79 4.05 

LDC44 3.15 0.48 LOG 44 I 2.13 0.32 
~ . ;;:;s OR .: LDC 45 I 4.46 0.67 

LDC48 27.53 4.17 LDC48 I 11.08 1.67 

~1T;ta~~~11 A=ctua:::ll:= D~ai1V' H='rs:::2:==55;~.01::;::::==8 .. 3 ==3 " hatal Earned Daily Hrs 50.6 7.64 

IDailv Hours A.c~ 55.01 IDailv Hours Earned 50.6 

ICC""en' 7 ',ITomel I 8.53 

I FTEE Currenl 2373· I FTEE Taroet 1792 

I Ann,,", He< Act"ol 1fifi14 j Annual Hrs Eamed 15,282 

IOn n",v ; To,"l, 7.64 /;IFUIl nm. Fn,,'v ,{H" aee' 1792 

'e,"e' !Tolal, a.89'IVaelan,. FTEE -1.53 

, To,"' 8.53 , % '"" 128.57% 



I ~.i.; . ,~Y:-; 

Employee Type AL% SL% lWOP% 

14.00% 3.50% 1.00% 

Full Time Complement nouf-2000lPart Time Complement nouf-17So(Part Time Regularcomplemenf 11',-1750 

The tool abovE- can be used similarly to the Replacement Calc in CSV. 

It allows the user to change the leave percentages to reflect the individual site's operations. 

It also allows the using the adjust the complement ratios and mail handler to cIerI< mix. 



ONLY SELECTED ElEMENTS WILL BE DISPLAYED 
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ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 
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ONLY SELECTED ELEMENTS WILL BE DISPLAYED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2/23/10 

CRITICAL OBSERVATIONS and RECOMMENDA TlONS 

LOG 41 (GSBGS) 

16 Has the "total volume" that can be processed through the 905 operation been established so that the DPS can be completed on time? 
Observations and Recommendations 
Office not able to provide this information. 

18 Does the unit identify alf non-barcoded automation compatible Standard letter volume and return to the plant? 

Observations and Recommendations 
This SCF retains alllo(:al mail and does not send any to the Plant for barcoding. 

t 9 Has the correct color code been applied and is the mail identified and conspicuously placarded for proper processing? 

Observations and Recommendations 
IOnly one run is done per zone on the CSBCS. Therefore all mail is comingled and is always PrefMail. Standard Color Codes do not apply. 

21 Is there a route priotity listing for each CSBCS? (How was it developed?) 

Observations and Recommendations 
Transportation schedule dictates which programs are run first 

22 Is there an escalation procedure in place for equipment failure? (Documented?) 
Observations and Recommendations 

Pnnled on: 51312010 1:04 pM 

Yes No NA 

D[~::CJ 

Yes No NA 

000 

Yes No NA 

000 

Yes No NA 

000 

Yes No NA 

0D=::J 



ONLY SELECTED ELEMENTS WILL BE DISPLAYED 

LOC 41 (CSSCS) 

Office has two machines. If one goes down all mail is machined on the other one based on transportation schedules, or HCR's head out without DPS and the 
DPS is dispatched latlH via another means of transportation, 

26 Are breaks assigned? 

Observations and Recommendations 

27 Is there a current back up copy of the sort plan(s)? 

Observations and RI:!commendations 
Backups are done remotely. 

28 Does the unit achi"Ne its operating plan daily? 

ObseIVations and Recommendations 
Yes, on the days ofthe review. 

29 Are the employees hitting the time clock properly resulting in the proper recording of workhours? 

Observations and F'ecommendations 
All employees clock,~d correctly to LOC 41 Operation. 

30 Do CSBCS volumes from EOR match to CSAW? 
Observations and Hecommendations 

Pnnled on: 5/312010 1:04 PM 

Yes No NA 

D0D 

Yes No NA 

0DD 

Yes No NA 

0DD 

Yes No NA 

0DD 

Yes No NA 

DGJD 



ONLY SELECTED ELEMENTS WILL BE DISPLAYED 

LOC 41 (CSBCS) 

CSAW is not being properly utilized. 

Pnnted on: 51312010 1:04 PM 



ONLY SELECTED ELEMENTS WILL BE DISPLAYED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2/23/10 

CRITICAL OBSERVA TlONS and RECOMMENDA TlONS 

LDC 42 

16 Are the employees hitting the time clock properly resulting in the proper recording of workhours7 

Observations and Recommendations 
LOC 42 time is diminimus. They average less than 1 account posting per day and less than 1 piece per day. Time is spent in 48 rather than 42. 

Printed on: 5131201(, 1:04 PM 

Yes No NA 

000 



ONLY SELECTED ELEMENTS WILl8E DISPU,YED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2/23/10 

CRJTJCAL OBSERVA TlONS and RECOMMENDA TlONS 

LOG 43 

Yes No NA 

2 Are color-coding procedures being properly followed and maintained through the operations? 000 
Observations and Recommendations 
Color coding is not done on new mail entered here. Color codes are removed from mail received from other processing sites and then commingled and 
upwaded to Firs~: Class. Bulk mailings were treated as First Class. Standard Mail was treated as First Class. 

L-________________________________________________________________________________________________________ -------------lYes No NA 

3 Are the operations properly staffed based on volume, scheduled mail arrivals and clearance times to avoid down time? 

Observations and Recommendations 
Tour 3 was able to handle both days with less hours than normally scheduled and still had some downtime on Tuesday while employees were waiting for the 
work to show up. Tour 1 needs 5 employees during the hours of 2:30 _ 6:00 but needs less employees before and after this time period. Downtime was 
observed both before and after this time period. PTF In evening could be sent home once mail is finalized. 

4 Are supervisors effectively evaluating workload and utilizing employees efficiently? 

Observations and Recommendations 
Tour 1 - SuperviSOrs not observed evaluating workload. Employees asking to send PTF and casuals home and supervisor didn't take the advice. PO Box 
done Z hours early on day one and 1 hour early on day two. Regular employees were doing make work because they literally ran out of work. Casual and 
PT.Fs could ha'le been sent home earlier both days, using less hours and stili providing service. 

Tour 3 - Postmaster goes home around 4:30. Clerk in charge could have sent PTF clerk home earUer both nights. 

5 Are volumes recorded accurately and timely in CSAW? 

Observations and Recommendations 
CSAW was not. utilized during the two days of the review. 

8 Is all distribution volume cuiled, accurately measured, consolidated, and staged for efficient distribution by clerks? 

Observations and Recommendations 
Volume recorded by team did not match volumes recorded by the office. There were areas where volumes were missing and the supervisor would then 
estimate and l)est guess. 

Team helped office set up an eaSier system to gather volumes. 

Parcel Post 'Iolumes were being over recorded. Office was taking credit for ali Parcel Post worked by clerks and was then adding.the parcels sorted to the 
carriers and tile box section back in and counting it again as PP credit. This was explained and the office instructed to properly record volumes. 

Prinled on: S/31;!010 1:04 PM 

000 

Yes No NA 

000 

Yes No NA 

000 

Yes No NA 

000 



Yes No NA 
22 Are Hot Case C~lrds in use? DGJD 

Observations and Recommendations 
Carriers are not using hot case cards, 

P~nted on' 51312010 1:04 PM 



ONLY SELEC"fED ELEMENTS WilL BE DISPl.JWED 

LOG 43 

Yes No NA 

16 Are employees' breaks monitored by a supervisor, and if not, during the review were breaks extended? 000 
Observations and Recommendations 
Breaks not monitored. Observed breaks being extended. Day 2 observed casual and machine operator taking 20 minute break. Asked supervisor how long 

breaks were and he stated "it depends, 10-15 minutes". 

L-__________________________________________________________________________________________________________ -----------' Yes No NA 

20 Does supervi!.or perform random review of loop/missent mail? 000 
Observations ~Ind Recommendations 
This activity was not observed on any tour during the two days of the review. 

L-__________________________________________________________________________________________________________ -----------lyes No NA 

21 Are the emp/oyees hitting the time clock properly resulting in the proper recording of workhours? 

Observations and Recommendations 
Employees am clocking properly for paid hours, however are not clocking properly for LOC splits. This issue was discussed and a tracking sheet created to 
assist the office in gathering correct times for each LDC. Office has only one time clock located at the back of the building by the dock doors and it is not 
practical for c,erks to run to the time clock as they move from activity to another. In this small office they switch activities sometimes dozens of times 
within the hal.; r. 

22 Are Hot Cas,~ Cards in use? 

Obseruations and Recommendations 
Carriers are not using hot case cards. 

Pnnled on: 51~1201O 1:04 PM 

000 

Yes NQ NA 

DGJD 



ONLY SELECTED ELEMENTS WILe. 8E DISPLAYED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2123110 
CRITICAL OBSERVA TlONS and RECOMMENDA TlONS 

LOG 44 

Yes No NA 

2 Does the supervisor direct employees based on workload shifts and operating plan to meet posted box times? 000 
Observations and Recommendations 
Observed too many employees for the workload. Could have sent PTF, Casual home sooner. 80l( up 2 hours early on day one and one hour early on day two. 

----------------------------------------------------------------------------------------------------------------------~yes No NA 

5 Is the box mail up clearance time posted in the lobby and the box section? 
Observations and Recommendations 
Sign is present, but sign says "Priority, First Class, and Second Class" mail is available by 8:30 AM. New sign should be ordered with the c:orrect wording. Contact 
Dee Dee Shafer for new sign. 

12 Does supervisor perform random reviews? 

Observations and Recommendations 
This activity was not observed during the two days of this review. 

13 Are the employees hitting the time clock properly resulting in the proper recording of workhours? 

Observations and Recommendations 
Employees wllre not observed hitting time Clock during switches between operations. 

Printed on: 5/3/~010 "04 PM 

DI2JD 

Yes No NA 

000 

Yes No NA 

DI2JD 



ONLY SELE'.CTEO ELEME:.IT5 WILL BE DISPLAYED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2123110 
CRITICAL OBSERVA nONS and RECOMMENDA nONS 

LDG 45 

Are the Window and Lobby hours posted near the entrance? 
ObseNations and Recommendations 

Yes No NA 

GJDD 

L-_________________________________________________________________________________________________________ -------------" Yes No NA 

2 Is there an alternative access place posted to tell customers where they can be served after window hours? 

ObseNations and Recommendations 
Albertson's sells stamps but this office is not required to have a poster. 

Are the SSA's counters clean, organized, and fully stocJ<.ed with necessary forms and supplies at each work station? (Not telling customers to go get from the 
7 wall or a display) 

Observations Clnd Recommendations 

With the exception of post-it notes, photocopies and computar generated signage, the work spaces are generally clean. These types of signs should be 
removed and placed in a notebook if needed. A clean neat appearance for the customer wilt generate an impression of professionalism and knowledge to our 
customers. 

12 Is GIST being used by all SSA 's? 

ObseNations and Recommendations 
Clerks did ask "When does it need to get there?" but not once did they suggest any services. They did ask about Delivery ConfirmatiOn or Insurance but again 
did not sugg,~st any extra services. Clerks did not inquire into the needs of the customers, just went down the list 01 offering EM I PM or another service. 

DDGJ 

Yes No NA 

000 

Yes No NA 

DGJD 

Clerks did offer Express, Priority, Delivery Conflnnatlon and Insurance on most transactions, but not all, ClerkS did offer extra products to most customers, but 
not all of them. 

L-__________________________________________________________________________________________________________ -----------" Yes No NA 

13 Are the req.'Jired questions asked by SSA 's? 
ObseNations and Recommendations 
The reqUired questions were asked intermittently by the clerks. It seemed that if they knew the customer they did not ask the question. Soma customers were 
·'·put off' that the clerks asked questions, this teUs me the clerks are not asking the required questions on a daily basis to every customer. 

Printed 011: 51:;,/2010 1:04 PM 

DGJD 



ONLY SELECTED ELEMENTS WILL BE DI$PLA YED 

LOG 45 

14 Are all Special Service labels filled out completely by the customer; BEFORE the SSA round-dates and Initials the form7 (Especially minimum insured slips) 

Observations and Recommendations 

On many occasions I witnessed the clerks applying the Delivery Confirmation or Insurance label, round date it and then hand it to the customer for completing 
the form. Customers are supposed to complete the form before it is round dated by the clerk. 

Ye:s No NA 

OQO 

'----------------------------------------------------------------------------------------------------------------------' Yes No NA 

15 Are the SSA '!i using value added selling techniques? D0D 
Observations "nd Recommendations 
On some occa:~ions the clerks actually down sold the customer. I believe this was done because "they knew what the customer wanted," Clerks only offered . 
Delivery Confilmation or Insurance, but did not suggest signature confirmation or up sell the insurance, 

Yes No NA 

16 Do the SSA's have the customers step aside to complete forms and advise them they can be served next in line when they are finished7 000 
Observations and Recommendations 

Two of the th{!!e clerks had customers step aside, one did not. 

20 Are the SSA's finishing the customer and not stacking packages beside the counter lines creating a safety hazard or mixing the different classes of mail? 

Observations and Recommendations 

All clerks did not "finish" each customer When there was a small line. Each clerk would pile the mail at the window and sort it after the customers had gone. By 
·'finishing" thE' customer the clerk is showing a professionalism and a courtesy to the customer. 

32 Was the last Mystery Shopper Score 100%7 When was it completed, and what was the offices score? 

Observations and Recommendations 
90% 12-29-2009 

38 Are the accountables and noticed parcels stamped with Item R291, flied properly, checked daily, 2nd noticed and returned timely7 

Observations and Recommendations 

Pnnled on: 51S/:.010 1;04 PM 

Ye:s No NA 

DGJD 

Ye:s No NA 

D0D 



ONLY SELECTED ELEMENTS WILL BE DISPUWED 

LOC 45 

2nd notices are being done properly, but items are not always returned in a timely manner. 

L-_________________________________________________________________________________________________________ -------------J
YeS 

No NA 

47 Are the emplOJlees hitting the time dock properly resulting in the proper recording of workhours? 000 
ObseNations and Recommendations 

Clerks went fmm LOC 48 /451 43 without clocking over. Recommend a tracking sheet be kept up front rather than having clerks walk to back of office to clock 
o ... er each timE they change LOC. 

49 Are managers matching workhours to workload? 

ObseNatlons 2nd ReCOmmendations 

Proper trackirlg of allied duties while clerks are On the window is needed. 

Also, re ... iew of current bid aSSignments is needed. 

50 Has the offiCi) had a previous F·4 WOS review? If yes, when was it completed? Were aI/ recommendations implemented? 

ObseNatlons and Recommendations 

Clerks are still missing opportunities to ask about EM and selling their customers on our premier service. We are still not offering Special Services other than to 
say" Do you want confirmation it was delivered or Insurance against loss or damage?" 

Yes No NA 

000 

Yes No NA 

000 

Yes No NA 

51 Is the RDM VIOS 1994 schedule used and posted? 0 C!JD 
ObseNations and Recommenda~ons 

·ROM was is not posted. 

Pnntad 0r'I: 51:3120101·04 PM 



ONLY SELECTED ELEMENTS WILL BE DISPLAYED 

FUNCTION 4 ON-SITE REVIEW 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point DATE: 2123110 

CRITICAL OBSERVATIONS and RECOMMENDATIONS 

LDC 48 

4 Does the supervisor perform and document random UBBM reviews? 

ObseNations a"ld Recommendations 
This activity wa:l not observed during the two days of this review. 

5 Are the collectiC)n time of boxes outside the unit, lobby drops and retail window aligned with transportation? Do they collect mail too frequently? 

Observations and Recommendations 
Because of the ·jowntime, Clerks were looking for work to do and pulled collections numerous times. 

13 /s the verification of deposits and consolidation of PS Forms 1412 completed within 30 minutes? 

Observations and Recommendations 
All work was done within 30 minutes, except the first clerk of the day leaves his deposit for the closeout clerk in a bank bag In the open safe on top of a cabinet 
at 13:30. This dHposit bag is verified by the closeout clerk after 1700. F101 5-4.1.f(3) Verification of the deposit is required before the clerk clocks out each day. 

17 Are the employees hitting the time clock properly resulting in the proper recording of wor/(hours? 

ObseNations and Recommendations 
Throughout the observation time, the clerks did not swipe on the EBR to different functions when needed. They moved from LOG 45/48/4J often. 

Recommend settIng up a tracking sheet for the employee to keep in their work area rather than walkIng to the back of the buildIng each time they change LOCo 

Yes No NA 

D0D 

Yes No NA 

0DD 

Yes No NA 

D0D 

Yes No NA 

000 

L-_________________________________________________________________________________________________________ --------------Yes No NA 

18 Are PARS procedures being followed? 0DD 
Observations and Recommendations 
Clerks are dOin!l PARS properly, however carriers are not following proper PARSICFS procedures. They leave their duties for the clerks to do. 

Pnrlted on· 5131'2010 1.Q4 PM 





ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point FINANCE #: 299504 DATE: 02/23/10 

Address: 1131 Front St 

Unit Profile Fact Sheet - Back Office 
Prepare a separate sheet for each station or branch 

PM/Station Mgrl c:W=ill::::ia:.:.m"P--'a:::.r:lry ____________ -----' Phone Number: cI4::::0:=.6-::::6::::5:=.3-::::2::::B~02=____ ___ __._J 

MPOO' IGary Carlin Phone Nu mber: cI4::::O:=.6---,6::::5:...7 ---,5"-7~5o,,--____ ---" 

Number of Supervisors: First Supervisor Arrives at: LI _-=2::::0,,0:..:A..::M"--------' 

List Clerical Pay Location(s), include description: 

Number of Zones: ZIP Codes Covered: 

Host Post Office Name: Host Post Office Finance Number: 

Number of Clerks: 

Authorized: 

On-Rolls: 
REG:Ea PTF:rn PTR:B Other: 

rn REG: 5 PTF: 2 PTR: Other: 

Number of Mail Handlers: 

Authorized: 

On-Rolls: 
REGI PTF:B PTR:B Other 

B PTF: PTR: Other: REG: 

LDC 69 (Clerical)' LDC 79: 

OPEN CLOSE OPEN CLOSE 

Hours of Operation: Man: 9:00 PM Tues-Fri: 1:00 AM 9:00 PM 

Sat: 9:00 PM Sun: 4:00 AM 10:00 AM 

Time First Clerk Arrives: Mon:1 100 AM Tues-Fri: 1:00AM Sat: 1:00 AM Sun: 4:00 AM 

Time First Truck Arrives: Mon:1 120 AM Tues-Fri: 2:10 AM Sat: 2:10 AM Sun: 4:00 AM 

Number of T ~ips: Mon:1 10 Tues-Fri: 10 Sat: 10 Sun: 4 

Other Trip Times: 3:00 AM 3:45 AM 5:40 AM 6:15 AM 

Posted Box Up Time: 8:30 AM Walling Begins: 6:30 AM 1 Is/wi!! the site have FSS? No 

Dutch Door? Yes Are rural carriers paid withdrawal time?: No 

Type (5) Service Provided at Dutch Door' 

Accountable pickup outsIde window hours. 

Dutch Door Hours of Operation: Mon-Fri: I 1 :00 AM 8:00 AM Sat: 1:00 AM 112:30 PM 1 Sun: 4:00 AM 9:00 AM 

L:1ue Situations in this Office: 

P""t"rl <1" 'inI7f11() 1"114 PM 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT Wolf Point FINANCE #: 299504 DATE: 02/23/10 

Unit Profile Fact Sheet - Retail 
Prepare a separate sheet for each station or branch 

Retail Mgr: I William Parry 

POS ONE Office Yesl No Yes Does management perform unit dose out? Yes/ No 

If IRT Office p",vide Clerks Names with IRT 10 #s: 
Name tRT 10 Name IRT 10 Name IRT 10 

~~ I I 
Window Hours: OPEN CLOSE OPEN CLOSE OPEN CLOSE 

Mon-Fr; 1 800 AM 5:00 PM Sat: 9:00 AM 11200 PM 1 Sun:1 none none 

Is the Window ::::Iosed for Lunch: YeslNo No If Yes, How Long (minutes)· 

Time Window Closed: CLOSE OPEN CLOSE OPEN CLOSE OPEN 

Mon-Fri: Sat: sun:1 L ___ '--__ -' 

Nun:ber of Windows Available Including Cashwrap: 2 Is hold mail staged at carrier cases? Yes/No 

No 

NA 

Yes 

Nu~ber of Windows Staffed Daily: Man: LI _-'----' 

Man: LI _-,,2_-, 

Tue-Fri:1 L _-'-_.J 

Tue-Fri: LI _-'2'----' 

Sat: Sun: LI __ ---' 

Number of SSA's Working Window Daily: 

Do SSA's have Scheduled Lunches: Yes/No Yes 

Do SSA's havE Scheduled Breaks: Yes/No No 

Does This Office Have Lunch Relief SSA's?: Yes/No No 

How Many Hours Per Day Does T-6 Work On the Window?: 

Man 1 1 Tue-Fri: 1'--__ ---' 

Does This Office do an AdVance Deposit?: Yes/No Yes 

Does this Office Have a Drive~up Window? Yes/No No 

Does this Office Have a Stamps by Mail Unit? Yes/No No 

Sat: '------'----" 
Sun:LI __ _ 

How Long (minutes): 130 
'----------' 

How Long (minutes):IL1"O ______ --' 

Does This Office Have a T -6?: Yes/No 

Sat: Sun: 1'--__ ---' 

Yes 

Time Advance Deposit Started: 1 130 PM 1 

Does this Office Have a Mobile Unit? Yes/No No 

List Anv Unique Retail Situations in this Office {such as reqular LARGE Stamp Sales): 

Print",rl "n" ",~"/?n1 0 1 "0<1 PU 



· Paste Workload Report from CSV starting in cell below 
Workload Worksheet - WOLF POINT PO - WOLF POINT PO 

Benchmark LDe 41 Urs Volume Prod Rate Hrs STB Analysis Prd Net Rate 
C Pes o 13888.89 o o o o 

t >>> 

Benchmark LDe 43 Volume Prod Rate Hrs STB Analysis Prd Net Rate 
UrMan Footage 6190 10 619.04 45.13 664 9.32 
FltMan Footage 7958 12.5 636.64 46.41 683 11.65 

PfJ/Sprs Man Pes 128471 361.11 355.77 25.94 382 337 
Allied Hrs per Day SGF»> 2,692.76 228.48 16.66 3134 18.12 

Total LOG 43 Flex >>> a 4532.69 330.43 4863 

Earned LDe 43 Volume Prod Rate Hrs STB Analysis Prd Net Rate 
UrMan Footage 6666 10 666.56 48.59 715 9.32 
FllMan F oolage 7433 12.5 594.62 43.35 638 11.65 

PP/Sprs Man Pes 165293 361.11 457.73 33.37 491 337 
Allied Hrs per Day SGF>>> 2,692.76 224.82 16.39 3130 18.09 

Total LDC 43 Flex »> a 4636.5 338 4975 
, 

Benchmark LDe 44 Volume Prod Rate Hrs STB Analysis Prd Net Rate 
UrMan 13404 5.56 24.13 1.76 26 5.18 
FllMan 1142.56 7.78 146.9 10.71 158 7.25 
PPMan 4152 250 16.61 1.21 18 233.01 

DPS (90.00%) 1206.34 11.11 108.57 7.91 116 10.36 
Allied (Box Rent Notices) 885 0.0483 24.49 1.79 26 ~~c2': 

Total LDC 44 Flex »> 0 320.69 23.38 344 7.22 



Workload Worksheet-WOLF POINT PO - WOLF POINT PO 

Earned LOe 44 Volume Prod Rate Hrs STS Analysis Prd Net Rate 

0.76 

27 

0.74 

27 



WOLF POINT PO - WOLF POINT PO - LDe 42 EARNED WORKHOURS 
CSVFACTORS BENCHMARK 

WORKLOAD ELEMENT SOURCE VALUE INCLUDES STB MINS I DAY 
BRM/PD #ACCT.POSTED AVERAGE DAILY 1 2.0367 Minutes ea. Daily avg. 2.04 

BRM/PD AVG PIECES AVERAGE DAILY 1 BRM/PO Pieces 11 0,0666 = Minutes 0.1 
FLEX TIME APPROV MIN a Actual Authorized Other Time a 
MERCHANDISI, RETURN SVC AVERAGE DAILY a 1.4971 Minutes ea. Daily avg. a 
PAR.CEL RETURN SVC AVERAGE DAILY a 1.4971 Minutes ea. Daily avg. a 
Period 0912612009·0412312010 (173 Data Days) TOT.BENCHMARK MINUTES P/DAY 2.14 
Report date 0510212010 TOT.LDC42 BENCHMARK HOURS 6.16 
Bold Lettenn Dlstnct Level Editable Workload Elements 



WOLF POINT PO - WOLF POINT PO - LDe 48 EARNED WORKHOURS 
CSV FACTORS BENCHMARK 

WORKLOAD ELEMENT SOURCE BENCH VALUE INCLUDES STB MINS I DAY 
2ND NOTICES DLVS DELIVERIES 2462 1.9305 minutes per 1000 Deliveries 4.75 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point FINANCE #: 299504 DATE: 02123110 

INPUT SHEET- Cell Separation Worksheet 

LDC 43 ~ The productivity rates assigned to the unit are established based on the number of valid separations on the letter and flat cases The 
number of separations also allocates the set up time, spread time, and pull down time for the unit. For Authorized Cells, 500 rented PO boxes equal 
1 Route Equivalent (RTE) to calculate allied time and 120 rented for productivity. Each firm or other separation must receive 50+ pieces of mail per 
day to qualify for an authorized cellon the distribution case. 

PRIMARY (LDC 43) 

Number of city routes 

Number of rural routes 

Number of highway contract routes 

Number of PO box route equivalents (1 cell for every 120 rented)* 

Number of firms/caller/other separations receiving 50+ pieces a day** 

Total Cell Separations for LOC 43 

Actual Cells 
Letter Case Flat Case 

2 2 

5 5 

14 9 

3 

24 16 

'CSV uses 120 rented PO boxes to establish manual productivity. It allocates allied time based on SOD rented PO boxes 

Authorized Cells 
Letter Case Flat Case 

2 2 

5 5 

7 7 

3 

17 14 

"If there is more than one distributIOn case, add pieces from each case to determine if that cell receives 50+ pieces. PROVIDE A COPY OF THE 
WEBBATS ~EPORT OF PAID CALLERS TO DETERMINE THE NUMBER OF CELLS 

SECONDARY {LDC 43) 
Please describe the contents of the case cells -Drop downs provided 

SCF Offices 

Outgoing SCF 

Total Cell Separations for LDC 43 

Actual Cells 

Letter Case Flat Case 

)fJ" L/u ~1D 
,)5 IR 

38 38 

Authorized Cells 

Letter Case Flat Case 

.J.f} ;l8"' 

38 38 

Please use blank lines above with drop downs to indicate the workload that will be worked in these cases, For example, SCF Offices, 
Stations or Branches, Finance Station, or Unique Zips. 

In offices where a true secondary operation exists District Manager authorization is required for separations receiving 50+ pieces a day. 
To improve efficiency, every effort should be made to eliminate secondary cases. 

Comments' 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER BIG SKY 

UNIT: Wolf Point FIN #: 299504 DATE: 

CUSTOMER SERVICE VOLUME RECORDING WORKSHEET 

MANUAL VOLUME RECORDING WORKSHEET 

INCHES FEET 

Letters DAY 1 394 32.83 

DAY 2 290 24.17 

Flats DAY 1 417 34.75 

DAY 2 380 31.67 

DAY 1 - Parcel Post Full 3/4 1/2 1/4 I 
For Manual Entry, use conversion factors shown at bottom of page 2. 

Number of Containers 5 3 
Hamper (1 046) 

Total Pieces 212,50 95.64 

Number of Containers 1 
Gurney (1033) 

Total Pieces 962 

U-Cart (1075) 
Number of Containers 1 

Total Pieces 7.97 

Number of Containers 
GPMC (APe) 

Total Pieces 

Wire Container 
Number of Containers 1 

Total Pieces 64.38 

OTR/EMC 
Number of Containers 

Total Pieces 

Cardboard Number of Containers 

(Gaylmd) Total Pieces 

#1 Sack 
18 7 25 

Total Pieces 196.02 38.15 68.00 

#1 Pallet 
Total Pieces 

Total Pieces 

DAY 2 - :::larcel Post Full 3/4 1/2 1/4 

Hamper (1046) 
Number of Containers 2 3 3 

Total Pieces 85.00 95.64 63.75 

Gurney (1033) 
Number of Containers 2 

Total Pieces 38.46 

U-Cart (1075) 
Number of Containers 3 1 

Total Pieces 31.86 7.97 

GPMe (APC) 
Number of Containers 1 1 

Total Pieces 83.75 21.25 

Number of Containers 
Wire Container 

Total Pieces 

OTR/I3MC 
Number of Containers 3 1 

Total Pieces 510.00 85.00 

Cardt,oard Number of Containers 1 1 

(Gaylord) Total Pieces 212.48 70.83 

#1 Sack 
Number of ContaIners 18 7 8 8 

Total Pieces 196.02 57.19 43.60 21.76 

#1 Pallet 
Number of Contamers 

Total Plates 

Total Pieces 

02/23/10 

Tolal PIECES 

7,453 
5,486 

3,996 
3,642 

Pieces I 

308.14 

9.62 

7.97 

64.38 

302.17 

692.28 

Pieces 

244.39 

38.46 

39.83 

85.00 

595.00 

283.31 

318.57 

1,604.56 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point FIN #: 299504 DATE: 02/23/10 

CUSTOMER SERVICE VOLUME RECORDING WORKSHEET 

MANUAL VOLUME RECORDING WORKSHEET 

Volume 
F4 Team PS 3930 +/- % 

Average Day 
Comparison Volume 

letters (PCS) 6,470 6,470 8,746 

Flats (Pes) 3,819 3,819 4,941 

Parcels (Pes') 1,148 1,148 955 

Iladjuslment percentage exceeds plus or minus 100%. Ps 3930 volumes are suspect 

Average Daily Nbr Parcels from 8125: 

DPS percentage: 

AFSM 100 Sortation (Y or N): N 

FSS Sortation (Y or N): N 

Outlier 
Benchmark 

Compariscn Pes F4 Team PS 3930 
Volume 

per R1E 
Route Equivelent 

Letters (Pc:s) 383 518 17 

Flats (Pes) 275 356 14 

Parceis (Pes) 68 57 17 

OBSERVATION OF RECORDING METHODS· 

Office wa~; improperly recording parcels. They were recording containers and were then adding back in the amount of parcels that 
were given to the carriers and the box section. Office was instructed to discontinue adding these parcels in twice. Clerks record 
volume all all tours and were not always carful to properly record volume. Supervisor would guess on volumes If volume sheets 
were left blank. Office Was instructed to report volumes accurately in each operation as the mail is worked. 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point FIN #: 299504 DATE: 

CUSTOMER SERVICE VOLUME RECORDING WORKSHEET 

BOX VOLUME RECORDING WORKSHEET 

DAY 1 
DAY 2 

DAY 1 
DAY 2 

DAY 1 
DAY 2 

DAY 1 
DAY 2 

TIME SPMS SCAN TIME 

juptime _______ ~D~A~Y_1~~ ________ ~6~:~12~ ________ L_ ________ 6~:~12~ ______ ~ DAY 2 7:26 7:26 

Average Daily Nbr Parcels Notified:! 12 

Average Daily Nbr Overflow Boxes Handled: I 2 

VolLme 
F4 Team PS 3930 % 

YTO Daily Avg 
Comparison 

.,. 
Volume 

Letters (pes) 312 312 542 

DPS Letters (Pes) 919 919 1,194 

Flats (Pes.) 168 168 805 

Parcels (Pes) 22 22 31 

02123110 

Total PI ECES 

341 

284 

761 
1,077 

230 

105 

20 
24 

If adjustment percentage exceeds plus or minus 100%, PS 3930 volumes are suspect. 

letter Volume comparison 
Walled Letter 

Walled DPS 

s 

National Container Conversion Rate (Parcels) 
Full 314 112 

Orange Sack 10.89 8.17 5,45 
U-Cart (1075) 10.62 7.97 5.31 
Medium Ham er 1033 19.23 14.42 9.62 
Large Hamper (1046) 42.50 31.88 21.25 
GPMC (APC) 85.00 63.75 42.50 
Wiretainer 85.84 64.38 42.92 
Pallet 4' 136.70 102.53 68.35 
OTRIBMC 170.00 127.50 85.00 
Gaylord 5' 283.30 212.48 141.65 

% of Total 

25.35% 

74.65% 

114 
2.72 
266 
4.81 
10.63 
21.25 
21.46 
34.18 
42.50 
70.83 







Week 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

FT 

Week 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

FT I 

Week 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

Week 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

8 WEEK ANAL YSIS of 3930 INFORMATION 

DAILY LDC 43 LETTER VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 2951 0 7605 7832 

15 10726 2724 9534 14358 

16 10839 1532 8853 9137 

17 3859 681 1589 5618 

18 7434 0 5845 10329 

19 8740 1589 8059 12145 

20 5448 1759 9250 8796 

21 10385 1476 1362 7037 

7548 1220 6512 9406 

33.25 5.38 28.69 41.44 

DAILY LDC 43 FLAT VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 4083 805 3680 3623 

15 4543 1150 4370 5980 

16 5175 4370 5980 3910 

17 7015 805 1840 5520 

18 4514 1438 2415 5865 

19 5175 1495 4370 3795 

20 4485 5520 4715 3220 

21 5520 1610 2588 2875 

5064 2149 3745 4348 

44.03 18.69 32.56 37.81 

DAILY LDC 43 PARCEL POST VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 499 350 537 798 

15 733 590 873 381 

16 533 276 805 618 

17 398 783 1114 316 

18 774 602 216 776 

19 657 1021 1425 765 

20 420 522 773 474 

21 318 815 316 

542 592 820 556 

DAILY LDC 43 WORKHOURS 

Postal Week Saturday Sunday Monday Tuesday 

14 12.25 2.50 14.30 14.00 

15 14.90 3.00 14.80 16.70 

16 14.00 5.00 15.00 13.25 

17 15.30 3.80 4.45 13.13 

18 13.25 4.00 10.50 15.00 

19 14.33 5.20 14.90 13.50 

20 13.10 7.65 14.00 13.20 

21 15.40 4.40 5.75 12.15 

14.07 4.44 11.71 13.87 

Wednesday Thursday Friday TOTAL 

4824 6697 6697 36604 

9704 14528 7264 68838 

13336 4200 6697 54594 

12201 7718 11691 43357 

14188 11066 6526 55388 

13098 8229 5051 56909 

10839 10045 6072 52210 

9137 6583 7321 43300 

10916 8633 7165 51400 

48.09 38.03 31.56 226.43 

Wednesday Thursday Friday TOTAL 

4485 2760 1725 21160 

4830 4543 4830 30245 

5808 5635 5693 36570 

4255 3996 3853 27284 

5750 4370 7015 31366 

4916 3105 2645 25501 

5175 7705 4370 35190 

4830 4255 7188 28865 

5006 4546 4665 29523 

43.53 39.53 40.56 256.72 

Wednesday Thursday Friday TOTAL 

842 541 562 4129 

1023 499 1116 5215 

737 500 554 4023 

903 710 1083 5307 

857 617 880 4722 

680 436 198 5182 

396 752 696 4033 

458 579 352 2838 

737 579 680 4431 

Wednesday Thursday Friday TOTAL 

12.80 0.00 0.00 55.85 

15.35 0.00 15.40 80.15 

16.66 12.98 14.70 91.59 

13.50 15.28 15.45 80.91 

15.68 14.93 15.15 88.51 

15.15 12.60 11.80 87.48 

14.95 16.55 13.60 93.05 

15.10 13.40 15.45 81.65 

14.90 10.72 12.69 82 



Week 

1 

2 

3 

4 

5 

6 

7 

8 

AVER.t\GE 

FT 

WeE!k 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

FT 

WeE!k 

1 

2 

3 

4 

5 

6 

7 

8 

AVERAGE 

We~!k 

1 

2 

3 

4 

5 

• 
7 

8 

AVERAGE 

8 WEEK ANAL YSIS of 3930 INFORMATION 

OAIL Y LOC 44 LETIER VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 454 0 114 795 

15 2111 0 454 454 

16 908 0 341 454 

17 851 0 0 454 

18 227 0 681 681 

19 908 0 795 454 

20 454 0 341 454 

21 624 0 227 511 

817 369 532 

3.60 1.63 2.34 

OAIL Y LOC 44 FLAT VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 345 0 173 230 

15 403 0 230 316 

16 230 0 661 230 

17 230 0 6469 288 

18 230 0 173 230 

19 1150 0 431 230 

20 403 0 4GO 173 

21 403 0 144 403 

424 1093 262 

3.69 9.50 2.28 

DAILY LOC 44 WORKHOURS 

Postal Week Saturday Sunday Monday Tuesday 

. 

DAILY LOC 44 PARCEL POST VOLUME IN PIECES 

Postal Week Saturday Sunday Monday Tuesday 

14 40.00 38.00 20.00 

15 22.00 28.00 32.00 

1. 43.00 32.00 13.00 

17 30.00 23.00 36.00 

18 13.00 22.00 22.00 

19 24.00 44.00 27.00 

20 16.00 34.00 16.00 

21 25.00 38.00 

26.133 31.57 25.50 

Wednesday Thursday Friday TOTAL 

568 908 0 2838 

681 454 568 4722 

568 341 851 3462 

454 454 454 2667 

454 454 681 3178 

454 908 454 3973 

454 908 795 3405 

568 454 454 2838 

525 610 532 3385 

2.31 2.69 2.34 14.91 

Wednesday Thursday Friday TOTAL 

230 1208 0 2185 

288 288 1208 2731 

1150 230 1236 3738 

173 1121 316 8596 

230 259 1265 2386 

173 201 173 2358 

1380 1380 403 4198 

173 259 2156 3536 

474 618 845 3716 

4.13 5.38 7.34 32.31 

Wednesday Thursday Friday TOTAL 

Wednesday Thursday Friday TOTAL 

17.00 30.00 30.00 175.00 

22.00 29.00 0.00 133.00 

38.00 27.00 14.00 167.00 

30.00 18.00 48.00 185.00 

32.00 46.00 30.00 165.00 

28.00 21.00 20.00 164.00 

16.00 32.00 34.00 148.00 

24.00 21.00 25.00 133.00 

25.88 28.00 25.13 159 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 02/23/10 

Mail Arrival Profile 

Arrival Times 

Scheduled Day 1 Day 2 Comments 

Trip 1 EJ EJ EJ 
Trip 2 EJ EJ EJ 
Trip 3 EJ EJ EJ 
Trip 4 EJ EJ EJ 
Trip 5 EJ EJ 0 
Trip 6 EJ EJ 0 
Trip 7 EJ EJ EJ 
Trip 8 7:05 PM EJ 0 
Trip 9 7:20 PM EJ EJ 
r,;p 10 I 7:45 PM 7:30 PM EJ 
Total 5 

Printed on: 51311010 1:14 PM 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 02/23/10 

Mail Arrival Profile 

Containers 

Day 1 Day 2 Total 

T';P1 0 0 e:] 

T';p2 e:] e:] e:] 

T';p3 0 I 6 I e:] 

T';P'O 0 0 
TdPSe:] D D 
T';p6 e:] 0 e:] 

Tdp7 0 e:] e:] 

Tdp 8 I 14 I 18 I I 32 I 

TdP90 0 e:] 

E,rraO 0 c::J 
Total 86 98 184 

Comments 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 Date: 02/23/10 

Day 1 or 2 : 

THIP# 

ARRJVAL TIME 

SCHEDULED ACTUAL 

3:00 I 2:00 

:=================== 

CONTAINER TYPES. 

. BMC/OTR '. 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: LI __ 2/_2_3_/1_0_---" 

Container Type 

U-Cart 

U-Cart 

BMC IOTR 

GPMC/APC 

GPMC/APC 

GPMC/APC 

BMC IOTR 

GPMC IAPC 

HAMPER (1046) 

Mail Type 

Mixed 

Mixed 

Mixed 

Flats 

Flats 

Flats 

Flats 

Flats 

Mixed 

Full 314 1f2 1/4 

0.25 

0.25 

0.75 

0.75 

0.50 

0.25 

0.25 

0.25 

0.50 

General Comments 

Contents 

transfer to Sidney 

Container 

, _ Cardboard/Gaylord ' 
. GPMCMPC ~------------~----------~----------4---------------------~ 

Gurney 
Hamp 

GPMC/APC Parcel 1.00 

BMC I OTR Parcel 1.00 

BMC/OTR Parcel 1.00 

Pallets Flats 0.50 bundles 

Cardboard / Gaylord Flats 0.75 bundles 

Cardboard / Gaylord Flats 0.75 bundles 

Wire Container Parcel 0.50 

.:/;'f---------+----+----+-----------1 
... ~--------+-------+_------4_------------__1 

592Q1 • L4 (4 review and scheduler 401 h rv _ 1 OAonl15 Mall Arnval Pmf,le Tue 



BIG SKY 

TRIP# Air Taxi 

ARRIVAL TIME 

SC'-lEDULED ACTUAL 

2.10 I 2:30 

DATA COLLECTION SHEET 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: I 2123/101 
'-------'== 

Container Type Mail Type 

BMC/OTR Letters 

Full 3141/2 1/4 

1.00 

General Comments 
Contents 

Wolf Point 

Container 

==:============~t:\~---:-:-:-:-:-:-:--~r----:a-i:-::-I---i-----:-::-:----t_--------------------~ 
GEN ERAL INSTRUCTIONS ~------------+----------_t_----------t_--------------------~ 
, . ==:========::::======== 

:~:: ':",' . .' : ',', ,-,,', --. ,~:,--~::>;',,~::: I--------+------+-------I--------------j 
WhEm co'mpletin9- the Mail 
Arrival-'imit your entries'h) 
the list of containe'rs and I--------+------+-------f--------------j 

mail types .. -, 

. .. ....•.. ":,1 
. G()NTAI;~~ ;;PE~:.f--------t------j-----t------------i 

I ------.. BMC/OTR .;.~------------t_---------t----------t_------------------_1 
c,. '(~~~r-d',bc?':lrd!Gaylord : ~:" 

G~~;~::G t~·).·~--------------t----------;-----------i----------------------j 
Hamp •. I--_____ -+ ____ --j _____ t-________ -j 

Pnnle<lon 5131201<) 1'14 PM 

;~~~~~~~~~~~~ 
.•..•.•..• I-----------~--------~------------~----------------__1 

•... ~--------+-------~--------l-------------~ 

59201 _ L4 f4 re","w a~rl ~chedOJI .. r 401h rv 1OAoril15 Mall Arrival Pmfile~ue 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # Williston Please Enter the Date this Data was Collected: I 2123110/ L-_---'== 

ARRIVAL TIME 

General Comments Container 
SCHEDULED ACTUAL Container Type Mail Type Full 3/4 1/2 114 Contents 

3:45 I 403 Sack #1 Flats 0.50 news 

Sack #1 Flats 0.50 news .'. j ··t. "" ' . . 

Sack #1 Flats 0.50 news 

Sack #1 Flats 0.50 news 

Sack #1 Flats 0.50 news 

Sack #1 Flats 0.50 news 

Williston had issues and the letters and 
flats for 592 were not dispatclled as normal 

·.:.fo::~~~~ir~E:;ICil-______ + _____ + _____ +-__________ -i 
;' Cardboa'i"dJqaylo-rd, 

",GPMC/APC ." .I-------t-------+-----t-----------j 
Gu'Friey'".- ::,' '-:~"":,:>.,: ':' 

" Hamp .•• ;:1-------+-----+-----+-------------1 
< 
~--------~----~r_----~------------____j 

.:.' 

." 

.' : ... ~ .........• : •..... ' ..• ; .... 

59201 • L4 14 review and ,eheduler 401h '" 10Aonl15 Mall Anival Prom" Tue 



BIG SKY 

mrp# News 

ARRIVAL TIME 

SCHEDULED ACTUAL 

5:40 1 5:40 

::================== 

DATA COLLECTION SHEET 

Mail Arrival Profile 

Please Enter the Date this Data was Collected-I 

Container Type Mail Type Full 3141/21/4 

Sack #1 Flats 1.00 

2123/10) 

General Comments 
Contents 

Wolf Point 

Container 

GTF Tribune & Bigs Gazette 

GENERALrNSTRUCTrONS~--__________ ~ __________ 4-__________ +-____________________ ~ 
::================== 

When completing'the Mail 

Arrival)imii your entries to, ---------+-------+-------f--------------j 
~he list 'of containers. arid r 

; ....... mail, types.,.~:.f-----------f------+-------+------------I 
., '.' ." 

C~~~;:;~ER TYPES .' f-------------+----------+----------+--------------------_I 
--------- .. '~-----_l_----_l_----_l_--------_t 

. c'~f~~,:a~~~~:YIOrd 
GPMCIAPC 

';.,',' .... ,'"G'urney 
)],.,", ..... , '. ' . ". '. ~------+----_11__----+_-----------" 

I·~:{):;;~;;)s·~ ... :. j};.·~Ci:;I-------l----l-----,f----------I 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TF1IP# 59235 Please Enter the Date this Data was COllected:1 2f2311a! "---__ ='-'J 

ARRIVAL TIME 

General Comments Container 
SCHEDULED ACTUAL Container Type Mail Type Full 3/4 112 1/4 Contents 

18:25 I 18:17 U-Cart Parcel 1.00 

.. ' 
Sack #1 Mixed 1.00 

-,,-, 

- =:=====~======:====== Sack. #1 Mixed 0.50 

GENERAL INSTRUCTIONSf-------+-----+-----t------------l 
=:===:================ Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

I···· •.. · CON;AIN-=~:':PE~ Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

U-Cart Mixed 0.25 Two trays letters, 3 tubs flats 

, BMC/OTR. . 
1··C~rdboar11/Gaylord, .•..• _ G~~f~!:f " .• ': .. f---------f--------t------+------------l 

Hamp 

-~---------+--------+_------_+--------------___l 

... r-------~------_r------~------------~ 

Pnnied on: 5/312010 1, 1~ PM 59201 _ L4 r4 review and schl!d"l~r 401h '" 10Aorii15 M.g,1 Aml/"i P·ofole TUI! 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59237 Please Enter the Date this Data was COllected:
L
i ___ ---=2J,,2,,3I

cc1
:<JO/ 

ARRJVAL TlME 

Container 
SCHEDULED ACTUAL Container Type Mail Type Full 3141/2 1/4 

General Comments 
Contents 

18:15 I 18:15 Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

:=================== Sack #1 Mixed 0.50 

;::::::================::; -- Sack #1 Mixed 0.50 

" 

Sack #1 Mixed 025 

Sack #1 Mixed 0.25 

Sack #1 Mixed 025 

Sack #1 Mixed 0.25 
:;\,I-----l-----f------l--------I 

Sack #1 Mixed 025 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

" " 1 tub flats, 2 trays letters U-Cart Mixed 025 

"I-----l----+----l--------I 
: 

:' 
I-----l-----f------lf------~ 

.••.•. 1------+------+----+---------

•... ~~,;~------------4---------+--------4----------------~ 

.. 
~-----~---_4----~--------~ 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59236 Please Enter the Date this Data was COliected:l 2/23/101 

ARRIVAL TIME 
General Comments Container 

SCHEDULED ACTUAL Container Type Mail Type Full3i41/21/4 Contents 

18:50 I 18:34 U-Cart Mixed 0.50 4 trays ietter, 1 tub flats, 4 parcels 

Sack #1 Parcel 0.50 

Sack #1 Parcel 0.50 

=================== -, Sack #1 Parcel 0.50 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

.-." 

t 

O..,"t ..... M' <I~l?nln 1" PM 59201. L4 14 re",ew and .Cl1ad\ll~r 40lh rv 10Aon115 Mao! Amval Proftl!! Tu. 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59239 Please Enter the Date this Data was Collected: I 2/23/101 

ARRIVAL TIME 
General Comments Container 

SCHEDULED ACTUAL Container Type Mail Type Full 3141121/4 Contents 

Mixed 1.00 
. 

19:20 18:57 HAMPER (1046) 

Mixed 1.00 HAMPER (1046) · ... ·.:.·.:.l.:· •• ;·.:. 
I· .... : , ,. 

HAMPER (1046) Mixed 1.00 

=================== HAMPER (1046) Mixed 1.00 

HAMPER (1046) Mixed 1.00 
Wh~n~ c.·0~~'plet-ing the',-MaH 
Arrival' limit 'your entries' t~ 
the lis-{of;containers and }---------+------+------+--------------1 

. :::_~~'ai'I' 'types. 

cor,n'AINER TYPES' 
, t'l'~-' '::/';" '~-~~----

;: ••. ,.1------+---+----+--------1 

Pnnled on 5I3f201Q 1 H PM 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 Date: 02/23/10 

Day 1 or 2 : 

TRIP # 

ARRIVAL TIME 

SCHEDULED ACTUAL 

19:45 I 19:30 

=================== 
GENERAL INSTRUCTIONS 

=================== 
,,: 

.. 

When completing':the Mail 
Arrival limit your entries to 
the list of containers a'1d .. 

mairtypes. 

~-----------

CONTAINER TYPES 

-------
BMCIOTR 

ca'rdbo~rd/Ga'Ylord' 
GPMC/APC 
.~- Gurney' ,. 

Hamp', .. ,. 
c ',;",-' " 

Pnnled ""- 51312010 1'<.1 PM 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: I 
'-------" 

2/23110 

General Comments 
Container Type Mail Type Full 3141/2 114 Contents 

Sack #1 Parcel 1.00 

Sack #1 Parcel 1.00 

Sack #1 Parcel 1.00 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

HAMPER (1046) Mixed 1.00 

HAMPER (1046) Mixed 1.00 

HAMPER (1046) Parcel 0.75 

Container 



BIG SKY 

TRIP # 59238 

ARRJV AL TIME 

SCHEDULED ACTUAL 

1905 T 19:35 

.' . 

, . 

=================== 
'., . =================== 

. -; .:- ,:' 

CONTAINER TYPES . 

DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: LI ___ ---""I2,,3I,,''"ol 

General Comments Container 
Container Type Mail Type Full 3/4 1/2 114 Contents 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 1.00 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Mixed 0.25 

Sack #1 Other 0.50 Express 

Sack #1 Other 0.50 Express 

U-Cart Mixed 0.75 

"~--------+-------4-------~------------~ 

.. : I-----!---+-----+-------I 

.1----------+-------4-------~------------~ 

.. ~---------+--------+--------+--------------~ 
.' . 

59201. L4 r4 re",ew a~d ,ci\edul~r 401h '" 10Aonl15 Maol Amval P'Qfile ,ue2 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 Date: 02/23/10 

Day 1 or 2 : 

TRIP # 

ARRIVAL TIME 

SCHEDULED ACTUAL 

3:00 I 2:00 

. 

=================== 

CONTAINER TYPES 

. BMC/OTR. 

Cardboard/Gaylord ,. 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: I 
'--------' 

2/24/10 

Container Type Mail Type 

U-Cart Mixed 

U-Cart Mixed 

GPMC /APC Flats 

Flats 

Mixed 

Flats 

Cardboard I Gaylord Parcel 

GPMC /APC Flats 

GPMC/APC Flats 

Full 3141/21/4 

0.50 

0.25 

0.25 

0.25 

0.75 

0.25 

0.25 

0.25 

0.75 

General Comments 
Contents 

Container 

transfer to Glasgow 

transfer to Plentywood 

transfer to Sidney 

GPMC~PC ~------------~----------~----------+---------------------~ 

onnled 0<1 513120101 14 PM 

Gurney 
Hamp .... 

....... 

BMC/OTR 

GPMC/APC 

BMC/OTR 

Cardboard / Gaylord 

GPMC/APC 

BMC /OTR 

GPMC /APC 

Cardboard I Gaylord 

Cardboard I Gaylord 

Flats 1.00 

Parcel 0.25 

Parcel 1.00 

Parcel 0.75 

Other 0.75 

Parcel 1.00 

Parcel 0.25 

Flats 0.25 

Flats 0.75 bundles 

Mixed 0.50 

5920t _ L4 f4 rev'aw and scheduler 4Q1M rv 10Apnl15 Mall Amval Pr1lfiie Wad 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # Air Taxi Please Enter the Date this Data was Collected: !L ___ -=2'-"':o4/c.1 o",i 

ARRIVAL TIME 

General Comments Container 
SCHEDULED ACTUAL Container Type Mail Type Full 3/4112 1/4 Contents 

2:10 I 2:46 Gurney Letters 0.75 

BMC/OTR Mixed 0.50 

;==~========~====~= BMC {OTR Letters 1.00 
GENERAL INSTRUCTIONSI--------+-----+-----+ __________ --i 
·===b====~=~======== BMC I OTR Parcel 1.00 

When ci::Hnpleting the Mail 
Parcel 0.50 GPMC/APC Arrivallimit.your entries, to 1-________ 1-_____ --1 ______ + ____________ -1 

_' the list of' containers arid 
mail tYp'es. BMC/OTR Parcel 100 

'. BMC I OTR Parcel 1.00 

CONTAINER TYPES, ... . 

----- ,.' :' ... /------+----+-----+----------1 
.,BMC{OTR,' .,' 

Cardboard/Gaylord , ~ 
" <GPMC/APC(~f--------+-----Ir------+------------1 

I :., Gurney '"' 
H"amp 

" i 
~----------~-------+--------~----------------~ 

" 1--------+------+------1--------------1 

.'~------~------~--------1-------------~ 

.. I------+-----+------+--------~ 

'1-------+-----+------+------------: 

PnnlBn n~' 51312010 1"14 PM 59201 . L4 14 review ami scheduler 401 h rv lQApril15 Mall Amv~1 Profile Wed 



BIG SKY 

TRIP # Williston 

ARRIVAL TIME 

SCHEDULED ACTUAL 

3:45 I 3:34 

. .. 
I 

DATA COLLECTION SHEET 

Mail Arrival Profile 

Please Enter the Date this Data was COllected:LI ___ --',,,l2co',,'1::cO) 

Container Type Mail Type 

Gurney Mixed 

Full 3/4 1/2 1/4 

1.00 

General Comments 
Contents 

Wolf Point 

Container 

. 

I ",~':':"" :"",,~~,-~ 'i:r::_.'~:, "r'-

G~~i;,r;:~~~~;~~~;;;~sl---------+-----+-----+----------_1 
======,============= 

Wh'eri co~pie"~i'~-~·'th~:"'~~il 
Arrivallfniit y,o"ur en'trie's to 
th'e' ji5.t:btco~tain'ers and-I---------I--------+------+-------------j 

:."i1\~~,~'types. 

',:i_'; i ,. 

C()~;:A~E;~pcES ... f-------+------!------+---------__j 

.. ;.'I-----+-----if-----i---------l 
c:· 

I 

" .. :1------1----+---+--,--------1 
; . 

. 1------4------~------4_------------__j 
, . . : : .. I--------4------~------4_------------_f 
" .. ,. ,. . 

59201 • L4 14 review and schedul .. , 401 h rv 10AoMI15 Mall Amv~1 Profile Wed 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # News Please Enter the Date this Data was Coilected: 1 2/24/101 
L-_----'='-'" 

ARRIVAL TIME 

SCHEDULED ACTUAL Container Type 
General Comments Container 

Mail Type Full 314 112 114 Contents 

5:40 I 5:40 AM Sack #1 Flats 0.50 GTF Tribune & Bigs Gazette 

Sack #1 Flats 0.50 

~================== Sack #1 Flats 0.50 

=================== Sack #1 Flats 0.50 

When completing the Mail 
Flats 0.50 Sack #1 

Arrival limit your entries tOL _______ _+------+------t_------------
the list of containers'and r 

·m~'ii-tYpes. '';,,'' Sack #1 Flats 0.50 

i~l' r;'., " 

~------~-----+------~----------~ 

.. ' ... )l~~!9TRi'8:0:t 
.,"' Ca,rd~oar~l.~aYI;?rd:.: :.: 

1.·y:'2~~~~c:··:t!~·I__-------_+------+------t_-----------__: 
.... 

.. :1-------+----+---+--------
, ... :.'f---------+------+------f-------------j 

,', .. I-----+----t----+--------1 

.. :.}:~-----+---___l---_+_-----__j 
'" . 

. :."I---------+----~------+------------j 
. .' 

...... : .... 

5920'. L" f4 rev • ..,w and .• ci\enuler 401h N IOApnl15 Mall Amvai Profile Wea 



BIG SKY 

TRIP # 59235 

ARRIVAL T1ME 

SCHEDULED ACTUAL 

18:25 I 

DATA COLLECTION SHEET 

Mail Arrival Profile 

Please Enter the Date this Data was Collected: I 

Container Type Mail Type FuJI 3/41/2 114 

Mixed 0.50 

21241101 

General Comments 
Contents 

Wolf Point 

Container 

4 trays, 3 tubs, 3 parcels 

. ~=======L======== f----
S
-'-'-k-.-,---+----M-;'-ed---if----O.-2-S---+--------------I 

Sack #1 Mixed 0.25 

GENERAL INSTRUCTIONSf-------+-----+-----+------------1 
=======~=~;=~=====;' Sack #1 Mixed 0.50 ,,, 

Sack #1 Mixed 0.50 
Whe~ compl~ting the~Mail 
Arrivallimit.youren'tdes to 
the, list of contaj'n~rs arid f---------+-------+-------+--------------I 

/. mainy:pes~ 
. ,. 

CONTAINER TYPES 

BMC/OTR 
Ca'rdboa'rdIGaylord ' 

GPMC/APC 
Gurney 
f:lamp 

Pnoted an' 513/2010 1"14 PM 

Sack #1 Mixed 0.50 

Sack #;1 Mixed 0,50 

Sack #1 Mixed 0.50 

59201 • \.4 f4 r~Vlew o(ln ~c~edulp.; 401h rv TOAnnll.<; M~il Arnv.1 P'nlil~ W~rl 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59239 Please Enter the Date this Data was COllected:It... ___ --=2,,/2,,'/c.1o"'l 

ARRIVAL TIME 
General Comments Container 

SCHEDULED ACTUAL Container Type Mail Type FuJI 3/4 1/2 114 Contents 

19:20 I 19:05 HAMPER (1046) Mixed 1.00 

HAMPER (1046) Mixed 1.00 

=================== Sack #1 Mixed 1.00 
GENERALINSTRUCTIONSI-------+-----+-----+------------j 

=================== 

:··':;tO~TAINERTYPES 
:~' - :£;'~ ':":':"'-" ---.~-

.~ ""'8MC/OTR 
:,:.',< :dardb6:ardiG'ayiord . 
. \.:,,;;"'GRMC/APC 

-- ~;:~} :',',: ,~(j-rney 
'.:. " ":H~mp 

Sack #1 Mixed 1.00 

Sack #1 Mixed 100 

Sack #1 Mixed 0.50 

U~Cart Mixed 0.25 11ub, 1 tray 

':'~--------+-------~-------r------------~ 

. 

'. ..' .... 

,:",:t',,;,",,'.: ';,I-----+----+---I--------j 

Pnntel'l an: 51312010 l' 14 PM 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59236 Please Enter the Date this Data was Collected: I 
2/241101 

ARRIVAL TIME 

SCHEDULED ACTUAL 

18.50 J iNO 

=================== 

,=================== 
"; '. -"j.~: ~': Ao,Y: ,-' !;,~'i:-

:' 
.'.~------~----~-------r----------~ 

. " 
~-----+-----+-----+--------~ 

-~------+-------'f------+----------------j 
" ...... . 

~:,; 

.i··.~ ------~--_+----~--------~ 

Pnnlad on' 51312010 "14 PM 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59237 Please Enter the Date this Data was Collected: I 2/24/101 

ARRIVAL TIME 

General Comments Container 
SCHEDULED ACTUAL Container Type Mail Type Ful13/4112114 Contents 

18:15 I U~Cart Mixed 0.75 1 tray, 3 tubs, 8 parcels 

.: .. 
Sack #1 Mixed 0.75 

".-, 

=================== Sack #1 Mixed 0.75 
GENERAL INSTRUCTIONS 

=================== Sack #1 Mixed 0.75 .. ;" 
,,-~; -:r.:;-

When completing t'he M~n 
Sack #1 Mixed 0.75 Arrivallirn1t your entries to 

the list 6U:ontainers and 
mairtypes~ Sack #1 Mixed 0.25 

, Sack #1 Mixed 0.25 
..... _----.-

CONTAINER TYPES 
Sack #1 Mixed 0.25 , 

~-------. 

BMC/OTR 
. Ca .rdb9a~d/GaY:I()-~-d:' 

" 
Sack #1 Mixed 0.25 

"GP.MC/APC :,:; . "~.'G'~:r-ne'y . Sack #1 Mixed 0.25 
;'H~l'!lp , 

-:~,">': Sack #1 Mixed 0.25 

, : Sack #1 Mixed 0,25 

Sack #1 Mixed 0,25 

Sack #1 Mixed 0.25 
' . 

. 

:.:,: 
. 

Pnnled on, 51JI2010 1.14 "M 



ON-SITE FUNCTION 4 REVIEW PROCESS 
PERFORMANCE CLUSTER: BIG SKY 

UNIT: Wolf Point Fin#: 299504 Date: 02/23/10 

Mail Arrival Profile 
Day 1 or 2 : 

Please Enter the Date this Data was Collected: I 
'-----

TRIP # 2/24/10 

ARRIVAL TIME 

General Comments Container 
SCHEDULED ACTUAL Container Type Mail Type Full 314 1/2 1f4 Contents 

19:45 1 19:25 Sack #1 Mixed 0.50 

Sack #1 Mixed 0.50 

=================== Sack #1 Mixed 0.25 
GENERALINSTRUCTIONS~--------____ ~ __________ 4-__________ +-____________________ ~ 

=================== Sack #1 Mixed 0.25 

U-Cart Mixed 0.25 2 parcels, 1 tub 

HAMPER (1046) Mixed 1.00 

HAMPER (1046) Mixed 1.00 

HAMPER (1046) Mixed 0.75 

BMC/OTR· . 
I ... " . drdb6ard/Gaytord' ...•.. 

. GPMC/APC . ~------------~----------~------+-----------1 
,.-;'-·:,:>j~G~n,ey 

"::'_~a~ p .~ " 

. 



BIG SKY DATA COLLECTION SHEET Wolf Point 

Mail Arrival Profile 

TRIP # 59238 Please Enter the Date this Data was Collected: LI ___ --.:Z"I2o;4c./1c:JO) 

ARRIVAL TIME 

SCHEDULED ACTUAL 

1905 I 

=================== 

.,..:' 

.. . .. I-----1------jf----+---------1 

, .. 

~-----+-----+-----+----------, 

"'~nled on 5i:l12010 1 lA PM 


