7 POSTAL SERVICE

PACIFIC AREA OFFICE
HUMAN RESOURCES

UNITED STATES : RECEIVED

APWU
MAR 09 2007

\_ WESTERNREGION  _/

U

To:{ ) Pacific Area Local{;{ ‘ L
. st AL o T
Sfa ﬁ%w;iil?éw - San it QAJ A
(ALF AL Jlde
1 \Withholding Info
I staffing lssue(s) AMF s
Mr. Omar Gonzalez [ ] Status Update
Western Regional Coordinator { ] Grievance Administration
American Postal Workers Union, ALL-CIO
500 Airport Boulevard, Suite 450

Burlingame, CA 94010

March 2, 2007

Ip(g Please review, {ake action
and reduce issues to pit-
in

M Semiments
%{ e

> V9 /07
nator

& ép” b L
Omar M. Gonzalez; Coo
Dear Omar:

Attached is a copy of the notification that was made to the national level of the
American Postal Workers Union regarding the planned AMF closures and/or
outsourcing. Two sites in the Pacific Area have been identified for potential
outsourcing. They are the Ontario AMF and the Worldway AMC.

in addition to the above, the Pacific Area has five sites at which the tender and
receipt of air mail operations will be terminated. They are the Oakland AMF, the
San Diego AMF, the San Jose AMF, the Santa Ana AMF operation at John
Wayne Airport and the Sacramento AMF.

The Sacramento AMF is scheduled to terminate the tender and receipt of airmail
operations in August 2007. The impact to the existing workforce is being
determined now. There will be no need to excess from the craft or installation;
however, since the AMF is a section, there will be a need to abolish bids and
excess clerks from the section. As soon as the impacts are quantified, we will

update you.

The tender and receipt of air mail operations at Oakland and San Jose has
already been terminated and the same is scheduled to occur at the San Diego
site in Mach 2007. The clerks at the Oakland site were excessed from their
section. Any necessary staffing reductions at the San Jose AMF were effected
through attrition and/or voluntary bidding. The impact at the San Diego site is
minimal since the work will be moved along with the incumbents to the Midway
plant. This will represent a change of facility only and will not require bid
abolishments/repostings.

Dates are yet to be determined for the Santa Ana site and for the two sites being
considered for outsourcing.



If you have any questions, you may contact Linda Shumate, Area Complement
Coordinator at (626) 855-6446.

Mumu.*ﬂ- m

Manuel Botello
Manager, Human Resources

&

Attachment

cc: Direct Reports
District Managers - Bay Valley, Santa Ana, Sacramento, San Diego

Senior Plant Managers — Oakland P&DC, Santa Ana P&DC, M.L. Sellers
P&DC, Sacramento P&DC

District Managers, Human Resources — Bay Valley, Santa Ana, Sacramento,
San Diego

Steve Mummy

Linda Shumate

11255 RANCHO CARMEL DR. RM 227
SAN DIEGO, CA 92197-4400

PHONE: 858-674-3180

FAX: 858-674-3181
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My Williars Burrus
Prasident
American Fost
AFL-CID
1300 L Strast NW
Washington, DO 200054304

Dear Bl

This letter s intended to provide you with a further update as 1o the stalus o *z 2 Ongoing
consideration of the proposed cutsourcing of tender and receipt of mail operations at 43 3 Alr Mail
Centers (AMOs),

. have met with representatives from both the APWU and the National
s Union (NPMHUY, and have received inpul concerming ths “fﬂg&@seaﬁ
wécmzrgczz% The input received from each union has been carefully considered and has
assisted the Postal Service in this ongoing consideration process. in fact the comparative
financial modal and the draft compearative analysis have been updated io reflect the changes
made as 3 result of union input. A summary of the changes foliows:

Model Table Ling Description of Change
Adl Varous varous Removed 29 Sites from Proposed Subcontracting Moded
Labor 105 7.22  Ugdated Non-USPS Benefit Rates for Malerial Handling
Laborers
Souwrce: Department of Labor (Dipfwwnwowdolaovd
Labor 727 Updated Non-USPS Benefit Rates for Materal Expedions
Source: Department of Labor (tlp weew wdol govl)
Other Tost 304 7-22  Updated Non-USPS Benefit Rates for Cusiodial
Source: Department of Labor il wdolaovd
Tiher Gost aus 7.322  Added Overtime, Holiday, and Vacation 1o Custodial Fully
Loaded Rate
Labor inpuls 36 .40 Added Contractor Qvertime Wage Premium o Benefity

We have enclosed & copy of the updated draft comparative analysis, on compact disc and in hard
copy.

The model utilized by the Postal Service in the subject comparative analysis is the 'most efficient
operation” model pursuani 1o which the cosis of whal would be the most efficiend n-house

operation are Js‘zépza{&z:i with those of the most efficient contractor operation. In determining the
in-house labor costs atiribulable to the most efficient in-house model, the Postal Service ullized
the national average-amployes wage ales, z*amef than the higher aclual wage rales of the more
senior AMG emplovees who would staff an in-house postal operation. Therefore, not ’I}fii ig the

Postal Service's model 2 reasonable one, the wage rates selected by the Postal Senvice to
populate the modsl were conservalively-selected.

‘Two national level awards authored by Arbitrator Mittenthal are Instructive here [USPS and
APWLL Case No. AB-NA-Q4A81 {Apdl 2, 1981y and Case No. HBC-NA-C 256 W{:wmaﬁr 1GETN
Although both cases dealt with the contractual obligations of the Postal Service under f«sf o 32,
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Section 4, Highway Movement of Mail (as opposed o the more general subcontracting
abligations of Article 32, Section 1), each section requires the Postal Senvice 0 ¢ ws; “dus

consideration” 1o the five Arlicle 32 faciors — public interest, cost efficiency, availabi ity of
squipment and qualification of employees.

in each case, the Postal Service's costing of postal mail transportation service was questioned by
the APWLU, whose own methodology resulled in lower postal cost estimates. The cost
differences were 2?3“%%;«;%323 o differing underlying methodologies. Ullimately, Asbilrator
Mittenthal denisd the grisvances, conciuding the Postal Service gave “due considera tion” 10 the
five factors. With sz,gssg to the differing costing models, the Arbitrator concluded he was notin a
ppsition to give a “blankat approval of any single method of cost caloulation. f»"xé:fw any clear
direction in the National Agresment and absant any mutual understanding as o how srfg:«ifs;sea
hours are 1o be measursd, the arbitrator’s inquiry is imited.”

That the Union has a different view of the methodology which should be used 1o does nol
establish thet the methodoloy ¥ utilized by the Postal Service is flawed. The mandate of Article
32 is that the Postal Service give “due consideration” to the five factors, f*‘g:::%aé ing cost, and the
Postal Service is confident of its analysis in that regard.  The methodology ulilized by the Postal
Service is sound, reasonabile and congistent with good business practice. &ééiiimaf%y the Postal
Service has m&@?‘sﬁ”’{;% % {:}ﬂsédérﬁd the Unions’ input, including examining the wwﬁu g
suggested cost avoidar ethodology within the context of the proposed initiative, The
Service's position, howsy eg: emains ihal the model utilized by the Postal Service
and w@mg}ra

3 gites, 29 sites have been removed from consideration for culsourcing, lsaving
ining in the outsourcing consideration process!

Githe o gmﬁi
the following 14 siles rems

Ei}

Baltimore, MD {BW indianapolis, IN (NI
t, NO{ Las Vegas, NV {LAS)

Ohig

City of Los Angeles, CA (LAX)
Denves, L1 Milwaukee, Wi {MKE}
Diptroil, M ii’ﬁ 3"‘5%% San Antonig, TX {8AT
Hartiord, CT (BDL ; Seattie, WA [BEA)
HumbipiHousion, TX (1AM} St Paul, MN (WEP}

One of the 20 siles m%%ﬁﬁ from the oulsourcing considerafion ~ Flushing, NY (LGA) - has
hean removed from the subcontracting consideration process because s no longer & 1o dnt of
service within the u,&i%ﬁé‘ Metwork, The remaining 28 sites will terminate the tender and wipt of
air mail 3}§2%?§§§Q§"€% and any resulling movement of employees will be @f:w::swms%@ﬁ in
sccordance with Article 12 of the National Agreement, No delermination of the Article 12 impact
to the bargaining unil has been made at this time; however, site specilic n?{;rngi an aboutl
employee impact will be developad in each area and district, and when available, will be shared
with ares and district union designees. The 28 sites are:

Memphis, TN (MEWM)
Nashyille, TN (BNAZ
Norfolk, VA [ORF)
Cakland, CA {QAKS
COklahoma Chy {OKD)
Omaha, NE {OMA)
Pordland, OR {(PDX
Raleigh, NC {(RDLS
Reno, NV (RN}
Richmond, VA {RIC)
Salt Lake Clly (SLC}
Ban Diego, TA {(SAMS
Tulsa, OK {TUL}

West Columbin, SC {LAR}
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on. the Posta!l Service will also terminate the tender and receipt of air mad

As additiona! informal
at these

operations at the following locations, and any resulting movement of employess
locations will also be accorplished in accordance with Article 12, as described above:

3

Lis

Albany, NY (ALB) Rochester, NY {(ROC)
F3 Syracuse, NY (SYR}

ustin, TX {AUS)
RBufiaio, NY (BUF) San Jose, CA (8JC)

£1 Paso TH {ELP Santa Ang, CA (BNA}

Fort Myers, FL{RSW) Sacramento, CA (8MF)

Jackson, MES {JAMN) Spokane, WA (GEG)
Tucson, AZ {TUS)

Litle Rook, AR (LD

Wesi Palm Beach, FL (FEY

If you have any quastions of Concems, please contact Patrick Devine at (202 268-5421

Sincarely,

John W, Docking
Manager
Contract Administration (APWU)

Enclosures
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