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Omar Gonzales

Western Regional Coordinator

American Postal Workers Union, AFL-CIO
500 Airport Boulevard, Suite 450
Burlingame, CA 94010

Attached are the updated Event Calendars for impact events in the Pacific Area as
discussed with Linda Shumate.

If you have any questions, you may contact Linda Shumate at (626) 855-6446.
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Withholding Event Tracking Report

Performance Estimated Completion
_ Cluster Office/Plant Event Type of Impact Impact Time
ARIZONA CLUSTER
2/24/2006
Manual Incoming Secondary Bid & Complement Reduction in  Authorized to withhold up to
FUNCTION 1 Phoenix P&DC Decentralization Function 1 52 residual assignments 1-Dec-06
Bid and Complement Impactto  Authorized to withhold up to
APPS - Third Machine Clerk Craft in Function 1 24 residual assignments 1-Jun-06
- Authorized to withhold up to
21 residual clerk
Bid and Complement Impact to assignments & 7 residual
Auto Induction Clerk & MH Crafts in Function 1 . mail handler assignments 1-Aug-06
Manual Incoming Secondary Bid and Complement Impactto  Authorized to withhold up to
East Valley DDC Decentralization Clerk Craft in Function 1 32 residual assignments 1-Dec-06
Manual incoming Secondary Bid and Complement Impactto  Authorized to withhold up to
Tucson P&DC Decentralization Clerk Craft in Fuinction 1 20 residual assignments ~ 1-Sep-06
Authorized to withhold up to
Bid and Complement Impactto = 3 residual assignments & 1
Auto Induction Clerk & MH Crafts in Function 1 residual MH assignment 1-Aug-06
Bid and Complement Impactto  Authorized to withhold up to
Movement of RTS to CIOSS in Phoenix . Clerk Craft in Function 1 3 residual assignments 1-Nov-06
FUNCTION 2B None
FUNCTION 4 ‘None
2/24/2006
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Withholding Event Tracking Report

BAY VALLEY CLUSTER

FUNCTION 1 .Oakland P&DC

Oakland P&DC

Oakland P&DC

Manual Incoming Secondary
Decentralization

Auto Induction

ATHS

Sack Sorter Removal

Manual incoming Secondary

Decentralization

~ Auto Induct

Manual Incoming Secondary
Decentralization

Route Adjustments

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to

_ Clerk Craft & MH in Function 1

Bid and Complement impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Authorized to withhold up to

80 residual assignments

‘Authorized to withhold up to

45 clerk & 30 MH residual

‘assignments

Authorized to withhold up to

15 residual assignments

Authorized to withhold up to
10 residual assignments

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk & MH Crafts in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Route reductions based on route
examinations in selected offices in

Bay Valley

Authorized to withhold up to

25 residual assignments

Impact for wthholding
authoriation for clerks and
MH is being determined

Authorized to withhold up to

15 residual assignments

Authorized to withold up to
87 residual assignments in
the carrier craft - based on
RISE model at Standard

30-Mar-06

31-May-06

31-Mar-06

31-Mar-06

1-Jun-06

1-Apr-06

Dec-06

Oakland P&DC
‘San Jose P&DC
‘San Jose P&DC
‘Salinas P&DC

FUNCTION 2B

FUNCTION 4 ‘None

2/24/2006
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Withholding Event Tracking Report

‘HONOLULU CLUSTER
Bid and Complement Impact to ‘Authorized to withhold up to
FUNCTION 1 ‘Honolulu P&DC ATHS Clerk Craft in Function 1 /4 residual assignments May-06
Bid and Complemeﬁf Imbact to  Authorized to withhold up to
'Honolulu P&DC Integrated Dispatch & Receipt Clerk Craft in Function 1 11 residual assignments Apr-06
‘Authorized to withhold up to
10 residual clerk
assignments. Impacts to
Bid and Complement Impactto  MH craft are being
Honolulu P&DC ‘Auto Induction Clerk & MH Craft in Function 1 determined Aug-06
Bid and Complement Impactto  Authorized to withhold up to
Honolulu P&DC APPS Clerk Craft in Function 1 23 residual assignments Mar-07
FUNCTION2B  None
Bid and Complement Impactto  Authorized to withhold up to
FUNCTION 4 ‘Honolulu PARS Clerk Craft in Function 4 -8 residual assignments Feb-07
2/24/2006
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LOS ANGELES CLUSTER
FUNCTION 1 :Los Angeles BMC
LAP&DC

FUNCTION2B  None
FUNCTION 4 None
NEVADA-SIERRA CLUSTER
FUNCTION 1 None
FUNCTION 2B None

FUNCTION 4 Las Vegas

Reno

UFSM Removal

Removal of SPBS

Auto Induct

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk & MH Crafts in Function 1

PARS

Relocation of CFS in Reno to

Sacramento

Authorized to withhold up to

13 residual assignments

Withholding package being
developed to withhold up to

30 residual assignments

Impact is being quantified &

a withholding package will

‘be developed.

Bid and Complement Impact to
Clerk Craft in Function 4

Authorized to withhold up to ‘

16 residual assignments

Bid and Complement Impact to
Clerk Craft in Function 4

Impact to 13 full-time clerks
of which 11 self placed in
bids stations & plant.
Remaining 2 to be placed in
residuals effective Feburary

18,2006

Jun-06

Jul-06

30-Jun-06

Feb-06

2/24/2006
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Withholding Event Tracking Report

SACRAMENTO CLUSTER
Manual Incoming Secondary Bid and Complement Impactto Authorized to withhold up to
FUNCTION 1 Sacramento P&DC  Decentralization Clerk Craft in Function 1 23 residual assignments Jul-06
Bid and Complement Impactto  Authorized to withhold up to
APPS Deployment/SPBS Removal Clerk Craft in Function 1 27 residual assignments Jul-06
Bid and Complement Impacttoc  Authorized to withhold up to ‘
‘Universal Sorter Clerk Craft in Function 1 6 residual assignments Mar-06
Authorized to withhold up to
12 residual assignments in
the clerk craft. The impact
Bid and Complement Impactto  to the MH craft is currently
‘Auto Induction System Clerk & MH Crafts in Function 1 being determined. May-06
Bid and Complement Impactto  Authorized to withhold up to
‘Stockton P&DC ‘Manual Incoming Secondary ~Clerk Craft in Function 1 5 residual assignments Mar-06
Authorized to withhold up to
14 residual assignments in
the clerk craft. The impact
Bid and Complement Impactto  to the MH craft is currently
Auto Induction System Clerk & MH Crafts in Function 1  being determined. Aug-06
Bid and Complement Impactto  Authorized to withhold up to
ATHS Clerk Craft in Function 1 4 residual assignments Apr-06
‘Authorized to withold up to
Route reductions based on route 20 residual assignments in
examinations in selected offices in the carrier craft - based on
FUNCTION 2B Sacramento Route Adjustments Sacramento RISE model at Standard Dec-06
FUNCTION 4 ‘None
2/24/2006
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Withholding Event Tracking Report

'SAN DIEGO CLUSTER

‘ Bid and Complement impact to - Authorized to withhold up to |
FUNCTION 1 ‘ML Sellers P&DC~ ATHS ; . Clerk Craft in Function 1 15 residual assignments Jun-06

‘Authorized to withhold up to
35 clerk residual
Bid and Complement Impact to  assignments. Impact to MH
‘ML Sellers PADC ~ AFSM 100 Auto Induct . Clerk & MH Crafts in Function 1 being determined Sep-06

Bid and Complement Impactto  Authorized to withhold up to
‘San Bernardino P&DC(ATHS Clerk Craft in Function 1 8 residual assignments

Bid and Complement Impactto  Authorized to withhold up to
APPS - Phase i 7 Clerk Craft in Function 1 .38 residual assignments FY 2007

Authorized to withhold up to
Bid and Complement Impact to 37 residual assignments in
Auto Induct ~ Clerk & MH Crafts in Function 1 the clerk craft. . _ Aug-06

FUNCTION2B  None

FUNCTION 4 ‘None

2/24/2006 veritemplatehdgtswithholding Event Tracking Report
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SAN FRANCISCO CLUSTER
Bid and Complement Impactto  Authorized to withhold up to
FUNCTION 1 ‘San Francisco P&D APPS - SPBS Removal ‘ Clerk Craft in Function 1 44 residual assignments
Authorized to withhold up to
108 residual assignments in
Bid and Compliement Impactto  the clerk craft. Impact to
San Francisco Plants Auto Induct . Clerk & MH Crafts in Function 1 MH craft being determined Sep-06
Authorized to withold up to
Route reductions based on route 99 residual assignments in
examinations in selected offices in the carrier craft - based on
FUNCTION 2B » Route Adjustments . the San Francisco Cluster 'RISE model at Standard Dec-06
Bid and Complement Impactto  Impact is currently being
FUNCTION 4 ‘San Francsico ) PARS ; , Clerk Craft in Function 4 _assessed for withholding FY 2007
2/24/2006
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'SANTA ANA CLUSTER

FUNCTION 1 ‘Santa Ana P&DC

‘Santa Ana P&DC

Santa Ana P&DC

Industry P&DC

Industry P&DC

Industry P&DC

Industry P&DC

Ontario AMF

Long Beach P&DC

ATHS

Removal of SPBS - Relocation of bundle
mail processing to Anaheim

Incoming Manual Secondary

Decentralization

Incoming Manual Secondary

Decentralization

Auto Induct

ATHS

_ Labor Scheduler Staffing Realignment

Removal of SPBS & relocation of bundle

processing to Anaheim

Removal of processing from Ontario

AMF

Auto Induct

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
~Clerk Craft in Function 1

Bid and Complement Impact to
Clerk & MH Crafts in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement Impact to
Clerk Craft in Function 1

Bid and Complement impact to
Clerk Craft in Function 1

Bid and Complement Impact to

Clerk Craft in Function 1

Bid and Complement Impact to
Clerk & MH Crafts in Function 1

Authorized to withhold up to
11 residual assignments

Authorized to withhold up to |
-40 residual assignments

Authorized to withhold up to

12 residual assignments

‘Authorized to withhold upto
‘9 residual assignments

Authorized to withhold up to
40 clerk residuals. Impact
to MH craft is being

-assessed.

'Authorized to withhold up to -
.3 residual assignments

Authorized to withhold up to

.30 residual assignments

Authorized to withhold up to

‘31 residual assignments

Authorized to withhold up to

.15 residual assignments

Authorized to withhold up to
48 clerk residual
assignments and 9 residual

‘mail handler assignments

Mar-06

Sep-06

Sep-06

May-06

Apr-06

Mar-06

Sep-06

Sep-07

May-06

Dec-07

2/24/2006
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Removal of SPBS & relocation of bundle  Bid and Complement impactto  Authorized to withhold up
‘Long Beach P&DC processing _ Clerk Craft in Function 1 to 28 residual assignments Sep-06

Authorized to withold up to
Route reductions based on route 68 residual assignments in
examinations in selected offices in 'the carrier craft - based on
FUNCTION 2B ‘Santa Ana » Route Adjustments : the Santa Ana Cluster RISE model at Standard Dec-06

FUNCTION 4 ‘None
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VAN NUYS CLUSTER
FUNCTION 1
Manual Incoming Secondary Bid and Complement Impactto  Authorized to withhold up to
Bakersfield P&D Decentralization ‘ Clerk Craft in Function 1 12 residual assignments Apr-06
Manual Incoming Secondary ~ Bid and Complement Impact to Authorized to withhold up to ‘
:Oxnard P&D Decentralization : Clerk Craft in Function 1 -5 residual assignments Apr-06
Manual Incoming Secondary * Bid and Complement Impactto  Authorized to withhold up to
Santa Barbara P&DC Decentralization : Clerk Craft in Function 1 6 residual assignments [ Apr-06
Manual Incoming Secondary Bid and Complement Impactto  Need to withhold being
Santa Clarita P&DC Decentralization : Clerk Craft in Function 1 ‘reassessed i Apr-06
Bid and Complement Impactto  Authorized to withhold up to
Santa Clarita P&DC APPS , ‘ Clerk Craft in Function 1 8 residual assignments
Labor Scheduler - Complement ~ Bid and Complement Impactto  Need to withhold being
Santa Clarita P&DC Realignment » Clerk Craft in Function 1 assessment ; » Jun-06
Bid and Complement Impact to Bids are being posted and
Pasadena P&DC Manual Incoming Secondary Clerk Craft in Function 1 filled for Pasadena stations May-06
Bid and Complement Impact to
Clerk Craft in Function 1 (24 clerks
to go with the mail to Santa Clarita
and remainder to be placed in * Authorized to withhold up to
withheld assignments in post 15 clerk residual
Pasadena P&DC Outgoing (Tour Consolidation) AMP offices) ‘assignments less attrition. May-06
Bid and Complement Impact to MH_
Craftin Function 1 (14 FT & 2
PTFs to go to Santa Clarita and 6 Employees reassigned
Pasadena P&DC t Outgoing (Tour Consolidation) AMP » FT MH to go to Industry) ‘under Article 12.6.C.6 May-06
212412006
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Authorized to withhold 3 ET
residuals, 1 MPE residual
and 1 Maintenance Support
Clerk residual in Santa
Bid and Complement Impactto  Clarita plus 1 Maintenance
FUNCTION 3B Pasadena PADC ~ Outgoing (Tour Consolidation) AMP Maintenance craft ‘Support Clerk in Industry May-06

FUNCTION2B  None

FUNCTION 4 ‘None
Be prepared to present excessing and withholding plans
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