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EVENT |PERFORMANCE -
# CLUSTER Function |PLANT/POST OFFICE EVENT TYPE OF IMPACT IMPACT TOTAL DATE
Manual Incoming Secondary Bid and Complement impact to| Authorized to withhold up to 15
1 BAY VALLEY FN 1 Oakland P&DC Decentralization Clerk Craft in Function 1 residual assignments Jul-07
Bid and Complement Impact to| Authorized to withhold up to 5
2 BAY VALLEY FN1 San Jose P&DC Move parcel post to LCUS Clerk Craft in Function 1 residual assignments Apr-07
Oakland stations/Hayward/San Impact Statements are bein
Oakland stations CSV-administrative Leandro/Richmond/Pleasanton/ de\F/)eIo ed to support excessgin and
3 BAY VALLEY FN 4 and selected post Staffing/Scheduling Review Walnut Creek/San withholpdin of up to 120 fuli-tin%e
offices Based on Earned Hours Ramon/Vallejo/Fairfield/Concor . g P
d residuals
Sep-07
CSV-administrative CS8V Earned Workhours Impact Statements are being
4 BAY VALLEY EN 4 Selgcted Post Staffing/Scheduling Review Workload AnalysrsSanta Clara dgvelopgd to support excessjmg and
A Offices Based on Earned Hours / Moraga /Livemore withholding of up to 20 full-time
/Alameda/Antioch/ Watsonville | residuals
Sep-07
5 LOS ANGELES FN1 | LAP&DC Mail Separation Robotics ggi”gg;?ﬂi:;’i‘;mpa“ | Impact to be determined
Review and realignment of Impacted and staffi h
6 LOS ANGELES FN1 | LAP&DC Staffing & Scheduling bids. Impact is to clerks in beip 5 a‘ N | ng changes are
selected sections ng aevelope Jun-07
Review and realignment of | ted and staffi h
7 LOS ANGELES FN1 | Worldway AMC Staffing & Scheduling bids. Impact is to clerks in bm.pac de ai” S da Ing changes are
selected sections eing deveiope Jun-07
. . Inglewood/Compton/Santa
CSV-administrative . . Impact equates to 82 FTE.
8 LOS ANGELES FN 4 gﬁ;if:d Post Staffing/Scheduling Review ‘\B";’;‘;fj‘\’/zi‘,’::/é:’y:: Redondo |\ itholding authority granted to
Based on Earned Hours City/Downey/ withhold up to 82 full-time residuals
Sep-07
. CSV-administrative Impact equates to 68 FTE.
9 LOS ANGELES FN 4 (S)tfi:ézns of LA Post Staffing/Scheduling Review Selected stations Withholding authority granted to
Based on Earned Hours withhold up to 68 full-time residuals
Sep-07
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EVENT |PERFORMANCE COORDINATOR " S
# CLUSTER Function |PLANT/POST OFFICE EVENT TYPE OF IMPACT IMPA Ao DATE
. Impact to existing clerk staffing| Employees to be excessed and
10 SACRAMENTO FN1 Sacramento AMF Al\lﬂli will 'ct:‘{osi a;]_'c:évorkload at the AMF - 8 clerks to be placed on work schedule No
wilt transition to excessed from section withholding requested. Aug-07
Deployment of aditional DBCS . .
. Il bet | bid . . .
11 SACRAMENTO FN1 Sacramento P&D and Stacker modification to ;rz'fizs\trr\::ntse © manual bl Impact is being determined
existing equipment Aug-07
Bid and Complement Impactto| Authorized to withhold up to 14
12 SACRAMENTO FN 1 Stockton P&DC Auto Induct Clerk Craft in Function 1 residual assignments May-07
Deployment of aditional DBCS Impact will be to manual bid
13 SACRAMENTO FN 1 Stockton P&DC and Stacker medification to asspignments Impact is currently biing determined
existing equipment Aug-07
Impact at the Cluster level equates
Sacramento stations| CSV-administrative tf?/i:r?hz?;iiannd\;ﬁ Egzuifc:}r(isz‘ dt
14 SACRAMENTO FN 4 and selected post Staffing/Scheduling Review Selected post offices ; N . ed o
. withhold up to 19 full-time residual
offices Based on Earned Hours .
assignments and 44 PTF
opportunities. Sep-07
Impact package to excess up to 15
15 SACRAMENTO EN 3A Fresno.Vehlcle Conversion of PVS to HCR Eh‘mmat.es need for MVS MVQ drivers ‘Fo withheld
Operations Drivers in Fresno assignments in the
MVO/Carrier/Clerk craft 28-Apr-07
Impact package to excess up to 5
16 SACRAMENTO FN 3A Stocktgn Vehicle Conversion of PVS to HCR Elilmmat.es need for MVS FT and 4 PTF MVO dr‘ivers o
Operations Drivers in Stockton withheld assignments in the
MVO/Carrier/Clerk craft. 28-Apr-07
Impact will be to clerks since
17 SAN DIEGO FN1 San Bernardino Deployment of APPS APPS is staffed by Mail Impact package being updated
Handlers.
Selected Post | CSV-administraive big Bear Laka/Crestine/Riaol | /TPt eauaies 0 74 FTE
18 SAN DIEGO FN 4 ) Staffing/Scheduling Review _g . . Withholding authority granted to
Offices Victorville/San Diego Post ) : .
Based on Earned Hours Office withhold up to 74 full-time residuals
Sep-07
3/23/2007
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# CLUSTER Function |PLANT/POST OFFICE EVENT TYPE OF IMPACT IMPACT TOTAL DATE
) Impact is to 93 junior clerks.
. ing & Scheduli Bid and Complement Impact to Excessing out of craft and
19 SAN FRANCISCO FN 1 San Francisco P&D Staffing cheduling Clerk Craft in Function 1 ! ‘ g
installation. May-07
Impact Statements being developed.
20 SAN FRANCISCO FN4 Eureka Post Office Staffing & Scheduleing Impact to bids and complement Withholding will be authorized to withhold Jul-07
up o 4 FT positions within 100 mile radius
ill be to 37 junior clerks.
. Bid and Complement Impact to Impact‘w; €10 57 Junior cierks
21 SAN FRANCISCO FN 4 San Francsico PARS : . Excessing out of craft and
Clerk Craft in Function 4 . .
installation. May-07
San Francisco POSJ CSV-administrative Sunmvvale/San Francisco Impact equates to 32 FTE.
2 | sanFrancisco | FN4 gﬁ?cet S;a;'”f and | gtaffing/Scheduling Review i Withholding authority granted to
elected Fos Based on Earned Hours withhold up to 32 full-time residuals
Offices
Sep-07
. Manual Incominig Secondary Bid and Complement Impact to| Authorized to withhold up to 15
22 SANTA ANA FN1 Anaheim P&DC Decentralization Clerk Craft in Function 1 residual assignments Apr-07
Removal of SPBS & relocation . ) .
23 SANTA ANA FN 1 Industry P&DC of bundle processing to Bid and Complemept Impact to Aut.honzed t? withhold up to 16
. Clerk Craft in Function 1 residual assignments
Anaheim Apr-07
. Removal of processing from Bid and Complement Impactto] Authorized to withhold up to 16
24 SANTA ANA FN T Ontario AMF Ontario AMF to Industry PDC Clerk Craft in Function 1 residual assignments Aug-07
. . Authorized to withhold up to 12
25 SANTA ANA FN1 Santa Ana P&DC Incoming 'Mapua| Secondary Bid and C°’.“p‘eme'.“ Impact to residual assignments on the clerk
Decentralization Clerk Craft in Function 1 .
craft in Santa Ana 30-Mar-07
CSV-administrative Impact equates to 20 FTE.
26 | SANTAANA FN4 | Selected Offices Staffing/Scheduling Review Brea/Costa Mesa/Dana Withholding authority granted to
Point/Fullerton . ; .
Based on Earned Hours withhold up to 20 full-time residuals
Sep-07
Impact package to withhold and
CSV-administrative . excess up to 25 clerks and place in
27 | SANTAANA FN4 | Selected Offices Staffing/Scheduling Review :‘;;‘:Qf’g’:wezarfggcgh““a withheld assignments.
Based on Earned Hours P Authorization given to withhold up
to 25 FT residual assignments.
9 Sep-07
3/23/2007
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EVENT |PERFORMANCE
# CLUSTER Function |PLANT/POST OFFICE EVENT TYPE OF IMPACT IMPACT TOTAL DATE
Impact package to withhold and
CSV-administrative Placentia/San Juan excess up to 14 clerks and place in
28 SANTA ANA FN 4 Selected Offices Staffing/Scheduling Review Capistrano/Trubucco Canyon/ withheld assignments.
Based on Earned Hours Westminster Authorization given to withhold up
to 14 FT residual assignments.
Sep-07
CSV-administrative . Impact package to withhold up to
29 SANTA ANA FN 4 L°‘?9 Beach Post Staffing/Scheduling Review Long Bgach Statlon§ 25 residual assignments in the cerk
Office Excessing from sections )
Based on Earned Hours craft in Long Beach for placement. May-07
CSV-administrative Anaheim Stations - Excessin Impact package to withhold up to
30 SANTA ANA FN 4 Anaheim Post Office| Staffing/Scheduling Review . 9 14 residual assignments in the cerk
from sections ) )
Based on Earned Hours craft in Anaheim for placement.
May-07
CS8SV-administrative . . Impact package to withhold up to 8
31 SANTA ANA FN 4 Sa‘.‘ta Ana Post Staffing/Scheduling Review Santa Ang Stations - Excessing residual assignments in the cerk
Office from sections ) .
Based on Earned Hours craft in Anaheim for placement. May-07
32 SIERRA COASTAL FN 1 None projected
Excessing/withholding impact
Impact to mvo craft - package to reassign 9 TTO and 10
33 VAN NUYS FN 3A Pasadena P&DC Conversion of PVS to HCR Eliminates the need for pvs MVO drivers to withheld
drivers assignments in the mvo/carrier
/clerk craft 28-Apr-07
CSV-administrative Pasadena/Sn Luis Authorization to withhold up to 35
34 VAN NUYS FN 4 Selected Offices Staffing/Scheduling Review Obispo/Lompoc/North full-time residual assignments for
Based on Earned Hours Hollywood impact to 35 full-time clerks
Sep-07
3/23/2007




