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June 14, 2007

Richard Siu CERTIFIED MAIL

Western Regional Director (Oakland) RETURN RECE!PT REQUESTED
National Postal Mailhandlers Union

8400 Enterprise Way, Suite 120

Oakland CA 94621-1312

Omar M. Gonzalez CERTIFIED MAIIL

Western Regional Coordinator RETURN RECEIPT REQUESTED
American Postal Workers Union

500 Airport Blvd, Suite 450

Burlingame CA 94010-1926

Dear Regional Union Officers:

As a result of a Function 4 review of insufficient four hours continuous mailhandler workload at the
Scottsdale AZ Post Office, you were notified by letter dated October 6, 2006 of the authorization for
the Arizona Performance Cluster to withhold six (6) FTR level 4 and below Mailhandler and
Maintenance craft positions within 35 miles from the Scottsdale AZ Post Office.

This is to notify you that due to a recently completed Function 4 review, it is necessary to revise the
withholding authorization. Due to insufficient four hours continuous mailhandler workload it is now
necessary to withhold up to eight (8) FTR, from the previously authorized six (6) level 4 and below
Mailhandier and Maintenance craft positions within 35 miles from the Scottsdale AZ Post Office.

Enclosed we are providing an updated Site Impact Report.

If you have any questions, please contact Dan L. Foster, Western Area Labor Relations Specialist at
(303) 313-5702.

y, /7% , j
§re y f z\?__, ?ﬁ% ) ?‘( % éé%,, To: ( ) Pacific Area Local(s)
3 \ | o< Western Area Local(s)

Si

o
JOurnrs { ) So. West Area Local(s)
for Valerie E. Martin
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Dan L. Foster, Western Area Labor Relations } -
Manager, Human Resources Arizona Performance Cluster M lgase review, take action
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Article 12 Coordinator, Arizona Performance Cluster iﬁg
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Cmar M. Gonzalez, Coordinator
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Fax: 303-313-5665
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WESTERN REGION

SITE IMPACT REPOR

~~._COORDINATOR __~ Summary

Date Prepared: May 31st, 2007 (Revising prior Scottsdale Impact Statements)
Impacted Installation(s): . Scottsdale Post Office (all stations)
Installation Address: Scottsdale Post Office (all stations)

Scottsdale Post Office (Attn: Postmaster)

7242 E. Osborn Rd.

. Scottsdale, AZ 85251-9998

Area Name: USPS, Western Area
Type of Impact(s): Function-4 Review (Shadowing)
Anticipated Date of Impact(s) - July 2007
Site Impact Report Prepared By:  Frank Payne }é//%/ /\/ W
Title: Acting Managef of Bldget & Financial Analyszs
Phone Number: 602-225-3485 (Office) or 602-721-3130 (Cell)
Fax Number: 602-225-3932
Site Impact Report Review/Approval By: Ken Ohman, Manager, Operations Programs Support
Date: , May 31st, 2007
NOTES:

1) Between the Western Area Function-4 Reviews and the results of "Mail Handler Shadowing"
at each Scottsdale Station, Operations Programs Support has determined that Scottsdale

requires the following Mail Handler Complement:

Scottsdale Air Park 2 Mail Handlers
Scottsdale Fountain Hills 1 Mail Handler
Scottsdale Hopi 2 Mail Handlers
Scottsdale Kachina 1 Mail Handler
Scottsdale Main Office 1 Mail Handler
Scottsdale Papago 0 Mail Handlers

2) There is not sufficient Mail Handler work in Scottsdale to provide 4-consecutive hours of work
for more than the above indicated number of Mail Handlers.



SITE IMPACT REPORT PAGE 1
Installation: Scottsdale Post Office (all stations)
Finance Numbers: 03-7659 - 03-7665 (all City of Scottsdale PO Stations)
Impacted Craft: Mail Handler Craft
A B c D E F G
Cuurent Proposed Weekly AP Annual Annual
Average Average Workhour Workhour Workhour FTE
Affected Weekly Weekly Savings Savings Savings Savings
LLDC(s) Workhours Workhours (C-B) (D*4) (E*13) (F/1768)
LDC-43 {Mail Handlers ONLY) 371 172 -199 -796 -10,348 -5.9
LDC-48 (Mail Handlers ONLY) 169 79 -90 -360 -4,680 -2.6
0 0 0 0 0 0 0.0
0 0 0 0 0 0 0.0
0 0 0 0 0 0 0.0
0 0 0 0 0 0 0.0
TOTAL: 540 251 -289 -1,156 -15,028 -8.5



SITE IMPACT REPORT Page 2
1. OVERTIME - Current Average Based on Data from
Installation: Scottsdale Post Office (all stations)
Finance Numbers: 03-7659 - 03-7665 (all City of Scottsdale PO Stations)
Impacted Craft: Mail Handler Craft
A B c D E F G H
Current : Proposed Ptlanned
Current Craft  Overtime Proposed Overtime |ReductionIn/ Full-Time
Proposed Overtime Workhours | Overtime . Workhours | Overtime Equivalents
Affected Workhours Rate per AP Rate per AP |Hours per AP| per AP
LDC per AP per AP (B*C) per AP (B*E) (D-F) (G/136)
LDC-43 (Mail Handlers ONLY) 1,484 7.96% 118 5.00% 74 44 0.3
LDC-48 (Mail Handlers ONLY) 676 7.96% 54 5.00% 34 20 0.1
0 0 0.00% 0 0.00% 0 0 0.0
0- 0 0.00% 0 0.00% 0 0 0.0
0 0 0.00% 0 0.00% 0 0 0.0
0 0 0.00% 0 0.00% 0 0 0.0
TOTAL: 2,160 7.96% 172 5.00% 108 64 0.5




SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
Finance Numbers:

impacted Craft:

2. CASUALS

a. Current number of impacted craft casuals on the rolls

Automation Letters/Flats)
Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-46 (Vending Equipment)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

LDC-11
LDC-12

sy oy e,

Average Through

b. Average non-overtime workhours per casual per AP:

c. Average total non-overtime hours worked by casuals per AP:
d. Planned reduction in total non-overtime casual workhours per AP:
e. Number of impacted craft casuals impacted by reduced workhours:

f. Number of impacted craft casual positions to be eliminated:

LDC-11 (Automation Letters/Flats)
L.DC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
L.DC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

L.DC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-48 (C.F.S.)

g. Number of impacted craft casuals remaining after impacts:

Page 3

Scottsdale Post Office (all stations)
03-7659 - 03-7665 (all Gity of Scottsdale PO Stations)

Mail Handler Craft

Current AP: April/May 2007

o

DO OO OO0 OOO

April/May 2007
0.0

OO0 QOO0 OCCOCOO [on]

o

h. Provide a narrative justifying the need for these remaining casuals:
Casuals will be utilized to process fluctuating (Seasonal) volumes and to cover career leave replacement, as necessary.



SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
Finance Numbers:

Impacted Craft:
3. TRANSITIONAL EMPLOYEES

Current AP:

a. Current number of impacted craft TE's on the rolls

L.DC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P, O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 {Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.8.)

b. Average non-overtime workhours per TE per AP:

c. Average total non-overtime workhours worked by TE's per AP:
d. Planned reduction in total non-overtime TE workhours per AP:
e. Number of TE's impacted by reduced workhours:

f. Number of TE positions to be eliminated:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 {(Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

g. Number of TE's remaining afetr impacts:

h. Provide a narrative justifying the need for these remaining TE's:

Scottsdale Post Office (all stations)

Page 4

03-7659 - 03-7665 (all City of Scotisdale PO Stations)

Mail Handler Craft

April/May 2007

Not Applicable
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SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
Finance Numbers:

Impacted Craft:

4. PART-TIME FLEXIBLES (PTF's)

Current AP:

a. Current number of impacted craft PTF's on the rolls

Automation Letters/Flats)
Mechanized Dist. Letters/Flats)
Mechanized Dist. - Other)
Manual Distribution)

LDC-17 (Other Direct Operations)

- LDC-18 (indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

LDC-11
LDC-12
LDC-13
LDC-14

o

Average Through:

b. Average non-overtime workhours per impacted craft PTF per AP:

c. Average total non-overtime hours worked by impécted craft PTF's per AP:

d. Planned reduction in total non-overtime impacted craft PTF workhours per AP:
e. Nmeer of individual clerk PTF's impacted by reduced workhours:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. ~ Manual)
L.DC-45 (Window Services)

LDC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

Page 5

Scottsdale Post Office (all stations)

03-7658 - 03-7665 (all City of Scottsdale PO Stations)

Mail Handler Craft

April/May 2007
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SITE IMPACT REPORT Page 6

MANPOWER IMPACTS

Installation: Scottsdale Post Office (all stations)
Finance Numbers; 03-7659 - 03-7665 (all City of Scottsdale PO Stations)
Impacted Craft: Mail Handler Craft

5. PRELIMINARY SUMMARY

Total required AP workhour savings:

(from Column E, Page 1) -1,156

Total planned reduction in overtime workhours per AP: .

(from Column G, Page 2) 64

Total planned reduction in impacted craft casual non-overtime
workhours per AP (from Part d, Page 3)

Total planned reduction in TE non-overtime workhours per AP:
(from Part d, Page 4)

Total planned reduction in PTF non-overtime workhours per AP:
(from Part d, Page 5)

Remaining required AP workhour savings: -1,092

-14,197

Remaining required Annual workhour savings:

Remaining required annual manyear savings (FTE's @ 1,768):




SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
- Finance Numbers:

Impacted Craft:
6. PART-TIME REGULARS (PTR's)

a. Proposed number of impacted craft PTR positions after impact:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

b. How many impacted craft PTR positions are to be abolished
and/or reverted:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LLDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 (Accounting Techs.)

L.DC-48 (ADMIN./MISC. - Mxd.)
L.DC-48 (C.F.S)

c. Will there be any employee excessing? YES or NO:

d. Of the employees to be excessed out of their sections, but
remain within their installations, how many will be:

L.DC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

L.DC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

L.DC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 (Accounting Techs.)

L.DC-48 (ADMIN./MISC. - Mxd.)
LDC-48 (C.F.S.)

e. Will excessing out of the installation and/or craft be required? YES or NO:

f. How many positions?

g. List the anticipated instaliations and vacancies to which assignments will be

made on the following page:

Page 7

Scottsdale Post Office (all stations)
03-7659 - 03-7665 (all City of Scottsdale PO Stations)

Mail Handler Craft

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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0

0

0

0

0

0

0

0

0

0

0

0

0

NO
R Excessed
Into:

0 0
0 0
0 0
0 0
0 ¢
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

NO

Not Applicable
Not Applicable



SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:

Finance Numbers:

Impacted Craft:
6. PART-TIME REGULARS (PTR's)

Installation:

Page 8

Scottsdale Post Office (all stations)
03-7659 - 03-7665 (all City of Scottsdale PO Stations)

Mail Handler Craft

Vacancy:

h. Provide a narrative explaining the need for excessing:

Not Applicable



SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
" Finance Numbers:

Impacted Craft:
7. FULL-TIME REGULARS (FTR's)
a. Proposed number of impacted craft FTR positions after impact:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct-Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Autorated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

LDC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.8.)

b. How many impacted craft FTR positions are to be abolished and/or reverted:

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services) -
LDC-52 (Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)

LDC-48 (C.F.S)

c. Will there be any employee excessing? Enter YES or NO:

d. Of the employees to be excessed out of their sections, but remain within their
instaliations, how many wil be :

LDC-11 (Automation Letters/Flats)
LDC-12 (Mechanized Dist. Letters/Flats)
LDC-13 (Mechanized Dist. - Other)
LDC-14 (Manual Distribution)

LDC-17 (Other Direct Operations)
LDC-18 (Indirect/Related)

LDC-41 (Unit Distribution - Automated)
LDC-43 (Unit Distribution - Manual)
LDC-44 (P. O. Box Dist. - Manual)
LDC-45 (Window Services)

L.DC-52 {(Accounting Techs.)

LDC-48 (ADMIN./MISC. - Mxd.)
LDC-49 (C.F.S.)

e. Will excessing out of the installation and/or craft be required? Enter YES or NO:

f. How many positions?

Page 9

Scottsdale Post Office (all stations)

03-7659 - 03-7665 (all City of Scottsdale PO Stations)

Mail Handler Craft

O 000N OOOOOCOO o ONOODOUOCOOODOOOC -

Yes
Excessed
Into

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1 0
0 0

Yes

8

g. List the anticipated installations and vacancies to which assignments will be made on the following page.



SITE IMPACT REPORT

MANPOWER IMPACTS

Installation:
Finance Numbers:

‘lmpacted Craft:
7. FULL-TIME REGULARS (FTR's)
Instaliation

Phoenix Plant, P&DC

Scottsdaie Post Office (ail stations)
03-7659 - 03-7665 (all City of Scottsdale PO Stations)

Mail Handler Craft

Vacancy(s)

Withheld Residual Vacancies

West Valley L&DC

Withheld Residual Vacancies

Rio Salado MPA

Withheld Residual Vacancies

Tempe Post Office

Withheld Residual Vacancies

Chandier Post Office

Withheld Residual Vacancies

Gilbert Post Office

Withheld Residual Vacancies

Mesa Post Office

Withheld Residual Vacancies

Apache Junction Post Office

Withheld Residual Vacancies

Queen Creek Post Office

Withheld Residual Vacancies

Higley Post Office

Withheld Residual Vacancies

North Valley DDC

Withheld Residual Vacancies

other F-4 Post Offices that have withheld Residual Vacancies that are within a 35-mile radius of Scottsdale

NOTE: Excess empioyees will be excessed into Withheld Residual Vacancies.

h. Provide a narrative explaining the need for excessing:



SITE IMPACT REPORT

MANPOWER IMPACTS

1. OVERTIME

Current impacted LDC overtime rate per Accounting Period:

a.
b. Current impacted LDC overtime workhours per Accounting Period:
c. Planned reduction in overtime workhours per Accounting Period:
d. Proposed impacted LDC overtime workhours after installation:
e. Proposed overtime rate in impacted LDC per Accounting Period after installation
of the equipment:
2. CASUALS
a. Current number of impacted craft casuals on the rolls:
b. Average hours worked by impacted craft casuals on the rolls;
c. Planned reduction in impacted craft workhours per Accounting Period:
d. Number of impacted craft casuals impacted by reduced workhours:
- in Manual operations
- in Mechanization
- In Automation
e. Number of impacted craft casual positions fo be eliminated:
f. Number of impacted craft casuals remaining:
g. Impacted craft TE's remaining:
h. Justify the need for these remaining casuals:

- Casuals will be utilized to meet seasonal fluctuations in mail volumes and
for career leave replacement, as necessary.

3. PART-TIME FLEXIBLES

Current number of impacted craft PTF's on the rolls:
Average hours worked by PTF's per Accounting Period:
Planned reduction in PTF workhours per Accounting Period:

Number of individual impacted craft PTF's impacted by reduced workhours:
- in Manual operations

- in Mechanization
- In Automation

4. TRANSITIONAL EMPLOYEES

a.

b.

Current number of impacted craft TE's on the rolls:

Average hours worked by impacted craft TE's per Accounting Period:

Page 11
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SITE IMPACT REPORT Page 11
MANPOWER IMPACTS
c. - Planned reduction in impacted craft TE workhours: 0.0
d. Number of impacted craft TE positions to be eliminated: 0
e. Impacted craft TE's remaining: 0
f. Justification for retaining new TE's within a craft;
- Not Applicable.
5.  FULL-TIME REGULAR EMPLOYEES
a. How many full-time positions are to be abolished and/or reverted: 8
b. Will the’re be employee excessing? Enter YES or NO: Yes
c. Will excessing out of the installation be required? Enter YES or NO: Yes
d. How many positions? 8
e. List anticipated Post Offices and vacancies to which assignment(s) will be made:
Facility/installation: Assignment:
Phoenix Plant, P&DC Withhelds
West Valley L&DC Withhelds
Rio Salado MPA Withhelds
North Valley DDC Withhelds
Chandier Post Office Withhelds
Gilbert Post Office Withhelds
Mesa Post Office Withhelds
Apache Junction Post Office Withhelds
Queen Creek Post Office Withhelds
Withhelds

Higley Post Office

Other Post Offices within a 35-mile radius of Scottsdale

f. Provide a narrative explaining the need for excessing:

Our Function - 4 Review (Shadowing) indicates that there is only a Mail Handler
workload to justify keeping seven- (7) FTR Mail Handlers. There is not 4 hours of continuous

work to keep additional Mail Handlers gainfully employed.

g.

Provide a narrative of your current and future plan and adjustments made as a result of deployment:

We plan to abolish eight- (8) Mail Handler positions. We request authorization to excess

eitht- (8) FTR Mail Handlers out-of-installation and/or out-of-craft.

NOTE: The impact was reduced from 9 to 8 due to a recent retirement.



SITE IMPACT REPORT Page 12

MANPOWER IMPACTS

Scottsdale Post Office (all stations)
03-7659 - 03-7665 (all City of Scottsdale PO Stations)

Installation:
Finance Numbers:

Impacted Craft: Mail Handler Craft

c D E

A B

AFFECTED ' AFFECTED CURRENT WEEKLY PROPOSED WEEKLY  DAILY SAVINGS

L.D.C. CRAFT ' WORKHOURS WORKHOURS (WORKHOURS)

LDC-11 (Automation Letters/Flats) Mail Handler Craft 0 0 0
LDC-12 (Mechanized Dist. Letters/Flats) Mail Handler Craft 0 0 0
LDC-13 (Mechanized Dist. - Other) Mail Handler Craft 0 0 0
LDC-14 (Manual Distribution) Mail Handler Craft 0 0 0
LDC-17 (Other Direct Operations) Mail Handler Craft 0 0 0
LDC-18 (Indirect/Related) Mail Handler Craft 0 0 0
LDC-41 (Unit Distribution - Automated) Mail Handler Craft 0 0 0
L.DC-43 (Unit Distribution - Manual) Mail Handler Craft 371 172 33
L.DC-44 (P. O. Box Dist. - Manual) Mail Handler Craft 0 0 0
LDC-45 (Window Services) Mail Handler Craft 0 0 0
LDC-52 (Accounting Techs.) Mail Handler Craft 0 0 0
LDC-48 (ADMIN./MISC. - Mxd.) Mail Handler Craft 169 79 15
Mail Handler Craft 0 0 0

LDC-49 (C.F.S.)

* "E" Based on an average of 6-work days per week



