
HUMAN RESOURCES ~,~L-fig V F-1-1 

WESTERN AREA 

r 

APWU '« ` ; -

UNITEDSTATES 

'~~ WESTERN REGION 
COORDINATOR November 7, 2005 

Omar M. Gonzalez 
Western Regional Coordinator 
American Postal Workers Union, AFL-CIO I 
500 Airport Blvd . Suite 450 
Burlingame, CA 94Q10-1926 

RE : AMP for Olympia, WA - - ~ - '` 

Dear Mr. Gonzalez : 

As a follow-up to the notice of November 1, 2005, please find a copy of the Area 
Mail Processing report relative to the decision to consolidate mail processing 
operations in Olympia, WA. If you have any questions, please contact me. 

Sincerely, 

. 

Dan L. Foster 
Labor Relations 
Western Area 

Attachment : AMP Report 

1745 sT~~; ST ST, 400 
DFwtR CO 80299-7501 
303-313-5034 
Fix 303-313-56e5 



V .~., . -~a Western Region 

American Postal Workers Union, AFL-CIO 

Omar M. Gonzalez 
Western Regional Coordinator 

November 10, 2005 
500 Airport Boulevard, Suite 450 
Burlingame, California 94010 

Mr. Sylvester Black 
Vice-President 
Western Area, LISPS 

National Executive Board 1745 Stout Street 
William aurrus Denver, CO 80299 
President 

Cliff °c .J.° GufFey RE: Request For "Signed" AMP and Impact Statement 
Executive Vice-President 

Teary Stapleton Dear MP. Black: 
Secretary-Treasurer 

Greg Bell Dan Foster, of your staff, has sent a 10 page AMP Study for 
Industrial Relations Director the Olympia Consolidation . 

)amen "Jim" McCarthy 
Director, Clerk Craft However, there is no verification this AMP Study was the one 
Steven G. "Steve" Rayme- approved by LISPS Headquarters. 
Director, Maintenance Craft 

Robert c. "Bob" Pritchard Also, there is no Site Impact Report attached and no 
Director, M.v.s . Craft notification of when the Regional Union can meet to discuss the 
Sharyn M . Stone impact and implementation of the managerial action . 
Central Region Coordinator 

Jim Burke In accordance with applicable provisions of the Collective 
Eastern Region Coordinator Bargaining Agreement, JCIM and the National Labor 
Elizabeth "Liz" Paweil Relations Act I am requesting a HQ approved AMP Copy and 
Northeast Region Coordinator a Site Impact Report for mail processing operations 
Omar M . Gonzalez consolidation in Olympia WA. 
Western Region Coordinator ` 

t thi ti t d . s reques atten on o Thank you for your a4licipate 

. . 
1 j

., j.~~~V ..... . 

Omar M. Gonzalez 
Regional Coordinator 

X53 



Process! ng 

APFwi'amerZIia Cod ; Tacoma P&DC 
Type Distribution : Od2inating 

Approving Signatures 

AMP Origination 
r s)iM~i a iF- . 

(Manager respcna3bi ~ for -~ =as, , g offices firrsm svhlcb ~~ 
mail is :onsoi3s :rod) s Vy' Date: /B-~/-o1 

District Manager, C t,- Services 
(District from which anadi 9s oi3datad r �j&jpF} `'° 

' 

L ~$~: 

Pl9"_t Mfi a,"r rj C°_ t11 1~ 

District Mt-,-.F- v 

(Manager responsible hat a . , . l Date : 1 O ' ~ 1 ° 2 s>C 

S ;rVlDYVe 

Implementation Date: 

Reason for disapproval : 

(Signature) (Title) (D) 

10l42 .j2t306 

Olympia .P f3nal.xls AM P Works heet 1 



Annual Workhour Savings/Cost 

Consolidated Office Name: C74ympia P&bF __ 

Consolidated Office AMPC Facility 

Note 

(1) 
Current 

Operation 
Numbers 

(2) 
Current 

Annual FWP 
Volume 

(3) 
Current 
Annual 

7PH Volumes 

(4) 
Current 

TPH Annual 
Workhnurs 

t61 
Current 
Annual 
Cost 

010 890~280 1,227 $45,259 
011 6,6(70,556 1,780 $69,122 
014 291,800 - 

6E3 
--- -- $2.655 

015 _ 34,376,796 1,486 $57,712 
oar ~142,089 
018 46 -- $1~7t34 
019 2,489,766 840 $32,634 

00 
30 1,312,925 2,510,274 6,307 $232,735 

04 6 
-- - - 

398,874 402 $14,839 0 
0 
k 

060 49,016 451,412 554 $21,533 

1 
09 

1 
10 

109 
110 ,166,F79 

1,258 
275 

$46,,f 
$1 0,G 1 

2 
12 

212 8,842 
229 
231 ._ ..._ W. .... . _. 2,496 $101 ,762 
271 .1 2,555,689 25,349,155 3,339 $129,679 
321 95-7,904 957,904 3,022 $'11 7 ,366 
331 4532,909 . 5, 862,254 2,243 $87,1019 
5135 2,496 $36,45 

5,500 $253,569 
776 573,077 101 A3, 923 
881 

- 
34,216,304 303,215,402 3,698 $143,635 

891 17 .436.349 20,349,488 
_ 

2,213 $85,954 
°336 6,264,43 4_ 91, 142,509 5,411 ;r?10173 
*884 ~ 926,12 144,709 1 5 

Y *894 44,572,057 3,977,984 873 A2 
t 020C 0 16,762,547 1,486 21 0 01 

Ct~rr~rcY 
Tamils ~_~__ 1,_, _n_, 49 182,890,661 62,673 

_(~Z.-_ 
t?, ~ , t -71?;? 

,nl,voG 

{6) 
Current 

Operation 
Numbers 

t7) 
Current 

Annual BHP 
Volume 

(g) 
Current 
Annual 

TF'N Volumes 

(9) 
Current 

TPW Annual 
Warkhours 

(10) 
Current 
Annual 
Cost 

010 4,203,155 3,510 $129,522 
01'i 3.739,914 

~ 
1,812 $70,359 

014 8,959,735 842 $24,932 
015 63.969,917 3,906 $151,669 
016 2,114 $771999 
017 19,610 $723,616 
016 15,907 $686,962 
019 14,138,273 6,190 $240,366 
090 4,771,316 7,15,730 

-~_- 
13,805 $536 ,225 

046 
v 

7,515,386 168,086 1,094 $42,491 
047 7.652,499 941 $36~548 
060 1,034 144,051 723 $28,081 
110 422,970 2,001 ~ $73,837 
212 8 875 $;327,48$ 
293 1,BOd $59,188 
229 5 018 $9 94.838 
23i 6.517 $255.683 
271 41,405,626 _L8,566 746 8636 $335,422 
321 
~ 

1,331 472 1 ,331,47 2 4,548 
- 

~ $167,811 
~~~i 6,259,974 9,195,592 ,eo~ ~~~~,747 
441 2,745,652 3,408,756 5,544 $21.5,329 
564 _ 

~ 
2,896 X104,644 

585 118,536 3,323 $129 ,079 
750 ~ . . 

10,862 $500,749 
776 ~6,041,151 865 $33,597 
81 1~ 3,582 1 3 $505 
831 1,380,848 2,985,784 368 $14,293 
841 2,233,654 5, 409,764 856 $25,479 
879 1,060,149 115 $4.467 
881 57,234,024 29,115.362 4,393 $170,624 
891 29,444,541~ 39.307.316 3,358 $130,347 
971 __ 362,324 _ 2,849.482 229 $8,894 
020G 36.67,677 7,216 $66,344 

Current ~) 
Totals 154,736,451 I"f S'-4,6"9 151,036 $5,825,'945 

See Notes on WS Ab Currant :,_rron t! ,I Cost- (A+ 8) $8,a- .359,87 

otyn,pm AMP rnatae AMP Worksheet 4 



On Craft Personnel 
,01,21o6 

Cons - " -' '-- .~ Office Staffing 

Consolidated Office A.14 n12lP fade: Olympia P&DF 9851-9899 

Craft Noncarr P°fFs Career 
Current ~'ropased ~urren# Proposed Current I reposed 

Clerk ~ 5 01 13 15 1 6851 

Mail Processor 0 01 0 4 0 01 

fail Handler 3 0 21 2 33 29 

ET ~0 4 C , 0 8 8 

MPE ol o of o sl -41 

Custodial 01 01 o l 91 8 1 

Other 01 01 01 0 1 --41 

Total 81 01 95_ 171 1181 104 
(A) (8) tCi (C) (E) {F) 

121 
{G ) iN? 

Diffronct- (+1-) at Consolidated Office ~-G) : -20 

_ . _ice 

AMPC ~?arrrelZlfe Code : Tacoma r &DC 984't3 

Craft A3oncareer F'TPs 
- 

I Career 
Current Proposed Current Pro posed T Current I Proposed 

Clerk 0 1 0 01 9 1 174 174 

Mail Processor 01 0 1 o l 01 0 1 

Mail Handler ~ 0 1 0 { 5 51 . 741 7 #~ 

E7 0 C QI 0 16 1 1B 

APE ~ 01 0 1 0 01 211 21 

Custodial 0 0 1 0 4 25 25 

tuber ~ 21 21 31 3 251 25 

Total ~2, 2 8 23 335 335 
(3) cK> cL ; (M) (N) 

Tots! Current (J)+(L)+(): " 4 5 Total Proposed (K)+(M)+(O): 
ray 

Difference Facility (0-P): 15 
tY? 

Tota l Personnel lmpaci (X+Y) : -J 

coy 
360 

Note 99 

Note 19 

11 

Olympia AMP final .xis AMP Worksheet 5 



FCM Service Commitments 
Overnight and Two-Day Service Areas 

PC Facility/ZIP Code : Tacoma P&DC 98413 

Consolidated Office/ZIP Code : Olympia P&DF 98501 

Overnight I 2-Day Chanes 2-0-:v I -Day Changes 
Origin C4est . Overnight Overnight Two-?day Two-Day 
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily 

ZIP Code ZIP Code Volume (PCs .) Volume (acs .) Volume (PCs .) Volume (acs .) 
or ADO or ADO Before AMP After AMP Before AMP After AMP 

(1) {3} (3) t4> ( {~} ~ {~) 

No Change 

-- 

a 
4 

31 

TOTALS ~ 0 01 1 0 Q~ 
(A) (6) (C) (D) 

C}i3IS Data Period : 

Overnight 12-t3ay Change (+1°) B-A : Os~ 

2-Day 13-Day Change (+l-) D-C ; fl ~~ '3011 21Q6 

Olympia AMP final .xls AMP Worksheet 7 



Explain in detail any downgrades to services for other mail classes: 

Customer comments (Express, Priori, and 2C only) : 

No Chi 

.- 

Olympia AMP final .xls AMP Worksheet 8 



Consolidated Office Name/ZIP Code : O! m is P&DF A1NY'C: Facility Name : Tacoma P&DG 

Consolidated Office AMPC Facility 
Current Proposed UiKerarco CuRert Proposed Difference 
Cast (After AMP) (+/-) Cost (AHerAMp) (+~.) 

Automation Maintenance $851,774 $570,838 ____:$8i 136 Automation Maintenance $1,611,573 $1,642,982 $31,389 Note 4 
Mechanization Maintenance -v $1,839 $1,639 $Q Mechanization Maintenance $0 $0 $p 

Other Equipment Maintenance $184,403 $83,403 _$qp1.p pp Other Equipment Maintenance $12,833 $120,833 $p Note d 
Building Maintenance $756,4n1 $75 6,461 $0 Building Maintenance $722,956 $722,956 $0 Note 4 

Annual Maintenance Training Costs $24,040 $24,040 $0 Annual Maintenance Training Costs $94,6(77 $g4,gp7 
Annual Scheme/Machine Training Costs $0 ~ $0 $0 Annual Scheme/Machine Training Gusts $0 gp 

Annual Electrical expense $125,887 $122,808 -$3,07 Annual Electrical Expense $19,318 $189,31$ $0 Note d 
Annual NVAC Fuel Expense $b $D $0 Annual hiVAC Fuel Expense 122,93d $22,93# $0 

Changes in Other Annual Support Casts - $38,782 $38,782 -J Changes in Other Annual Support Casts 
Reduced Annual REC Cost $119,904 $0 -$119,90d Increased Annual REC Cost $0 $120,923 $1,p1$.60 

Total Difference (+t-) -$305,119 Total Difference X32,408 

t~) 

Total Difference (+1-) 

Consolidated Office: -$305,119 
(A) 

AMPC Facility: $32,408 

Total AMP Difference $273,730 

One-Time .1".1 - ', r -,' ated Costs 
Employee Relocation 0 
Equipment Relocation 0 

Equipment Reconfiguration Cost 0 
Other" 
Total 

Please Explain other 

90112Jtf6 

Olympia AMP final.xis AMP Worksheet 1 b 



Remote EncondinCenter Operations 
Annual Image Processing Savings/Cost 

Consolidated Office Name : Olympia P3DF ~ AMPC Facility Name: Tacoma PB,DC 
Associated REC Name (LetterslFlaks) : Snit lake City REC Associated REC Name (LsttorslFlats) : C,lendale RFC 

Associated REC Blame (APPS) : nla A Associated REG Name (APPS): n1a 
Associated REC Name (PRRS) : n/a Associated REC Name (PARS): nta 

{~l 

Et.DC 

(2) 

Operation 
Number 

(3) 
Reduced REC 
Annual Image 

Volume 
~nnnt 

{4) 
Reduced RFC 

Annual 
Workhqurs 

(5) 
REC Reduced 

Annual 
Cost 
A 

10 

10 - 
770 

.__ 
_- 

927 IBI"""Illlix ~ 

15 081 
15 082 
15 387 
15 388 
15 389 
15 775 4,653,923 n 5,600 $118,904 .32 
15 779 Iil~ 

TOTAL ._._. ..... .' .. » 
"lira 

~r 

Annual REC Cost Chanpesy> (B-A) s+ .o,a.ao 

Equipment Reconfigurations 
Consolidated Office Reductions 

Equipment Dessriptinn . Upgrade Typo andior Quanti 
ICU Hardware (NIP,NOP, . . . .) No Change 

Contractor Costs No Change 
0200 Na Change 
RCR No Change 
T1 Lines No Change 
FIRESIFRES No Change 
APPS Servers 
PAR5 Servers 
Other - 

C CERTIFIED MTSC COST 
O CONTRACTOR COST 

Associated REC Reductions 

Equipment Descri ption Upgrade T pe and/or Quantity 
IPU Hardware (NIP,NOP,. . . .) 

Contractor Costs Remove Consoles, IPUs 
VDTs 
VEIT Trunks 
FIRESIFRES 
APPS Servers and VDTs 
PARS Servers and VDTs 
Other - 

C CERTIFIED MTSC COST 

AMPC Facility Additions 

E up ipment Desceiptign U tads Type :~ndlor Quantity 
ICU Hardware (NIP,NOP, . . . .} No Change 

Contractor Costs No Change 
0200 No Change 
RCR No Change 
T1 Lines No Change 
FIRES/ORES No Change 
APPS Servers 
PARS Servers 
Oth ar- 

G CERTIFIED MTSC COST 
D CONTRACTOR CAST 

Associated REG Additions 

IPU Hardware (NIP,NOP. . . . 

Contractor Costs Install IPU, Add Partitions 

VDTs 
VDT Trunks 
FIRESIFRES 
APPS Servers and VDTs 
PARS Servers and VDTs 
Other- _------& 

C CERTIFIED PviTSC COST 

0 CONTRACTOR COST D CONTRACTOR COST 

One 'time Equipment Configuration Change Costs- 
TOTAL C & D 

lonxoa 

a,nid. AMP h.1.~, AMP worasi,oat IOU 



HUMAN RESOURCES 
RECEIVED WESTERN AREA ~,~~~a ,. e r~-~~r~~~~ 

TAL 

:'`STERN REGION ` 
Omar M. Gonzalez COORDINATOR 
Western Regional Coordinator 
APWU, AFL-CIO 
1799 Old Bay Shore HWY, STE 240 
Burlingame, CA 94010-1377 

Re : Notice of Decision to Consolidate Mail Processing Operations - AMP 

Dear Mr. Gonzalez : 

This is to inform you of the U.S . Postal Service's decision to consolidate Area Mail 
Processing (AMP) at the Olympia, WA P&DC with those of the Tacoma, WA P&DC. We 
plan to transition the outgoing originating mail from Olympia to Tacoma for processing . 

We advised you on September 6, 2005 of our intent to conduct a feasibility study. After 
review, we have decided this consolidation is in the best interest of the Postal Service and 
we expect it to be completed by June 2006 . 

U .S . Postal Service Headquarters officials reviewed and approved the proposal of our 
Western Area managers who cited that mail volume at the Olympia, WA P&DC has 
declined over the past few years . 

Because there has been a shift in First-Class Mail Volume, the Postal Service is continually 
looking for opportunities to reduce casts without reducing service. The proximity of the 
Olympia, WA P&DC to the Tacoma, WA P&DC will allow us to accomplish this goal by 
making better use of excess space, staffing, and equipment, and by processing mail more 
efficiently . 

This consolidation will result in significant savings for the Postal Service. Some affected 
career employees may be reassigned to the Tacoma, WA P&DC or to other vacant 
positions within the area . 

If you have any questions, please contact Dan L. Foster, Labor Relations Specialist at 303-
313-5702 . 

Sincerely, 

V 

for 
Patricia D. McGinty 
Manager Human Resources 
Western Area 

1745 Sr0JT Sr SrE 400 

DE_rti1,Ea CO 80299-7501 

303-313-5034 
F~ :: 303-313-5665 



CG: Vice President Headquarters Labor Relations 
Vice President Western Area Operations 
Manager Labor Relations Western Area 
Manager Operations Support Western Area 
Manager In-Plant Support Western Area 
Manager Delivery Programs Western Area 
Manager Distribution Networks Western Area 
Manager Marketing Western Area 
Manager Public Affairs & Communications Western Area 
District Manager Seattle, WA 
Senior Plant Manager Seattle, WA 
Manager Human Resources Seattle, WA 



r 

Western Region 
American Postal Workers Union, AFL-CIO 

Omar M. Gonzalez 
Western Regional Coordinator 

November 2, 2005 
500 Airport Boulevard, Suite 450 
Buriingame, California 94010 

Mr. Sylvester Black 
Vice-President 
Western Area, LISPS 

National Executive Board 1745 Stout Street 
William B ��,S Denver, CO 80299 
President 
Cliff °c .j:' Guffey RE : AMP Consolidations/Request for Info/Meeting 
Executive Vice-President 

Terry Sta,,eto� I am in receipt of a one page notice from Dan Foster on the 
Sin'"Teas°rer decision to consolidate Area Mail Processing at Olympia with 
Greg Bell those of Tacoma WA. 
Industrial Relations Director 

James "Jim" McCarthy I believe Mr. Foster deals in deceit . I am requesting a copy of 
Director Cler* Craft the approved AMP, the AMP Study and all attachments. 
Steven G . "Steve" RaYmer 
Director. Maintenance Craft Also, I request to meet as soon as possible on the ̀ affected 
Robert c. °aoV Pric.cnard career employees" alluded to by Mr. Foster. 
D'irecwr, M.V.S. Craft 

may� M, Stone While I prefer not to meet with Mr. Foster, as his past actions 
Central Region c=ra'"ato'' have left no credibility or trust, if he is the only person 
Jim Burke available so be it. We will approach him based on history but . 

Coordinator ' none-the-less deal wig the impacts. 
Elizabeth °u=. . Sri N' 
Northeast Region Coordinator Tha, 

w 
nkya for y, prompt response. 

Omar M. Gonzalez f 
Western 'on Coordinator Ornar M. Gonza z~ 

Regional Cbordina r c~`-`~~ 


