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Cluster OffticePlant Event Type of impact impact Time
Updated 81106
BAY VALLEY CLUSTER :
WManual incoming Secondary Bit and Complement lmpact to - Authorized 1o withhold up 1o
FUNCTION 1 Oediang PEDC Deventralization Clerk Crallin Function 1 80 residual assignments 3007
Withhwiding Authorizetion for
it snd Complement Impact o 31 clerks based on aucuppied
Ban Jose PROC Auto nduct Clerk & MH Crafis in Furclion 1 assignments I0-Aug-06
Authodzed to withold up o 87
Route reductions basad on route residual assigrments in the
examinalions in selected offices in carrier graft - based on RISE
FUNCTION 2B Route Adjustments Bay Vailley model 8t $tandard Dieo-6
Move of carfigr operations from  Excessing package being
Relocation of carrier aperations Oublin 1o Pleasanion developed
Impact is 1o 31 fulbtime CFS
vlerks - Authorization o
Helocation of processing of  withhold 31 fullsime
residual fetlers and flats forwerds sssignments in Oakland big
FUNCTION 4 Oakiang PO CF8 Consolidation from Oakland lo Sacramenty instaliation , 30-Sep-0B
Impactis o 7 FT MH -
Excessing Package sent o
Regional levs! of undon -
Withholding authority granted
Review of MH Workload and o withhold up lo 7FT MH
Realignment of Operations on - assignments in Oakland
Conoord PO Staffing ard Boheduling Waorkroom Floor BEDC B dan-07
Boing
Review of Worklopd for Pd Mall 14 FT MM Fxe
Staffing & Scheduling santion
impact is
heing
Review of Workioad for 74 Mail A FT MM
Richmong PO Staffing & Schaduling Hand matailation :i‘;?fsr‘ﬂ;:ééi%?éﬁ

53
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Sar Jose PO

Hayward/Valisio!

Review of Workload for P4 Mall

Siafling & Scheduling Harwdiers

Hewview of Wearklond for F4 Mai

impact is i the process of
being defenmined. High end =
4 FT M - Excessing from
saction

apant for sach offive s n

Uate to Be Determingd
Whaen impact Sislemant is
Completad

Date o Be Determined
When impact Slaemeant s

Alsmeda/Berkelay Stafling & Scheduling Handlers process of being determined Completed
LOS ANGELES CLUSTER
Bid ang Complement Impacito  Authorized to withhold up Io
FUNCTION 1 Los Angales BMC UFEM Removal Clerk Craft in Function 4 15 residual assignments SO-Sep-06
Excessing of 14 clorks from
the section in progress.
; Bid and Complemeant Impact o Additional redustions io be
LA PEDC Ramoval of SPBS Clark Craftin Function 1 dutermined 30-Bep-06
Bid and Complemant impact to Excessing of impacted clerks
Auto induct Clerk & MH Crafts in Function 1 from sections s in progress 3t-Aug-06
PTH's and unencumbered
olerks have beean
reassigned o LA P&DC.
Final date for excessing
from section will be
Bied and Complement Impact ¢ determined when
Clark & MH Crafts i Funclion 1 is Excessing of impacted clerks saguirements raview is
Worldway AMO Staffing & Bcheduling bing from sections may be required completed,
FUNCTION 28 o gl Thiv Time
impact s I the process of
being determinad. High snd = Date to Be Determined
Lo Angeles Posl Ravviow of Workioad for Fd Mall TMH & 3IPTR- When impact Sistementis
FUNCTION 4 Office Stafing and Bcheduling Mandigrs g from ingtaliation Complsted
8212008 uptatedverttemplatehdgtswithholding Event Tracking Reportxis
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HONGLULY BID CLUSTER

FURNCTION 1 Monotuly PRDD
FUNCTION 28 None
FURNCTION 4 Honolulu

APPEG

PARS

Hieh andd Complement Impad! o
Chark Craftin Function 1

g

Big and Complement Impant to
Clark Craft in Function 4

Authatized o withhold up o

23 residusl assignments

Authorized to withhold up to 8
residusl assignments

31 Jud07

Fab-7

SACRAMENTO CLUSTER

FUNCTION 1

Siockion PEDC

FUNCTION 2B

Sanramendo

Sacramenio PEDC

‘Manual Incoming Secondary

Deceniralization

APFS DeploymentSPES Removal

Auto Induntion System

Manual fnooming Secondary

AL Induction System

Route SAdiustments

Bid and Complemant Impact fo
Clerk Craft in Function 4

Bid and Complement impact o
Clerk Craft ity Function 4

Bid and Complement Impacl to
Clark & MM Cralls in Function 1

Bid sind Complement impact to
Clark Ceaft in Funotion

Bl and Comgl
Chark & MM Crg

it impact in

iy Funghion 1

Rewte reductions based on route
axaminations 1 selected officss in
Sacramernds

Authorized to withhold up fo
13 residual assignments

Authurized o withhold up o
27 regldual assignments

Authorized to withhold up o
30 residuat assignments
the olerk oraft. The impant to
thie MM craftis currently being
datarmined.

Authorized to withholdup 0 5
residual assigrnments

Authorized to withiold up o
14 residusl assignments in
e clerk orafl. The impact |
e MM eraft s curently belng
determined,

Authorized 10 withold up o 30
e ssigrments in the

carviar orafl - based on RIGE
erosiel wt Standard

Jan-07

15-Aug-08

- Aug-00

Bl Bt-08

R

Dignes-06

B2008
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FUNCTION 34 Siovkion Changs of PVS o HOR
Fresno Changs of PVS o HOCR
FUNCTION 4 Framno PO

Sialfing and Schaduling

P

mpact 05 FT Motor Vehicle
Operators and 4 PTR Motor
Vahicle Operators,
Withholding suthosization and

kage peoding final rotification excessing packagse pending

& meeting with union gl nationsl completion of Headguaners

leval

potifioation process

impact I 17 FT Wlolyr Vehicle
Operators and 3 PTR Motor
Vahicle Uperators,
Withholding authorization and

Package pending final notification excessing package pending
& masting with union ot national completion of Headquarters

level

Review of Workload fur 74 Mail
Handlers

notificatinn process

Impact is In the process of
Daing determined. High arad =
4 PTFs

Final date {0 b detarmingd
ange Headguariers
sotifieation s complateg

Finad date 10 be determingd
pnce Meaduuariers
notification is completed
Date to Be Determined
Whien Workload
Assessment is
Completedimpant
Statement is Completed

SAN DIEGO CLUSTER

San Bemarding PELAPPS - Phase |

A Il

FUNCTION 28 None

FUNCTION 4 Ban Disgo PO CFS Consolidation

Bid and Complamant mpactio
Clerk Craft in Funetion 1

Bid and Complement Impact o
Clerk & MM Crafls in Funglion 1

Fadooation of process
o el angd
from San Diege to Santa Ane

g of

Authorized W withhold up o
38 regidusl assignments

Authorized 1o withhold up o
37 msicual assigrments In
e olerk orafl,

fuib-time OFS
Yoy
trne

impact o 85
clerks « Autho

geithhodd 58 Ry

orwards assigrments in the Ban Disgo

has boon granted.

FY 2007

Aug-l6

F-Gap-iE

SAN FRANCISCO CLUSTER

updatadver smeatehogswithholding

ard Tracking Report ks
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FUNCTION 1

Gan Francisoo PAD

APPS . SPEE Removal

Si and Lomplemend impact o
Chark Oralt in Function

B and Complemant impadt o

Aginonzed o withhold up o
3 residus! sssigrments

Futhorzed oowithhold Un 1o
7¥ residust assignmends in
e cledk orall, Impect o MH

May-07

Ban Franoigoo Plant Auto Induct Dlerk & MM Cralls i Punction 1 gralt being determi f*{w BleAuy-08
Authorized i withold up o 98
Route reductions based on roude residusl assignments in the
sxarninations in selecied offices iy carrder orall - based on RIBE
FUNCTION 28 Route Adiusiments the San Frangisoo Chuster  moded ot Siandard 31-Dee-06
fapact s to 36 FT and 11
PTF Clerks. Excessing fom
Relocation of processing of  sections. Authorization to
residual iptler and flats malilo withhold up 1o 38 FT residust
FURCTION 4 San Franosico PO CFS Corsolidation Bacramenio assignments being granted 31-Cet-08
Date io Be Datarmined
impact s in the process of Whaen Workload
being deterrined. Migh end = Assessment is
Review of Workload for F4 Madl 43 FT ME o e excessad Complatedimpact
San Franusico PO Stalling and Scheduling Handiers frovm soctions 1o plant Ststement is Complated
Date 1o Be Determined
fpaat i in the provess of Whan Waorkioad
being determined. Highend = Azsossment &
Review of Workload for F4 Mall & FT M 10 be sxoessed from Completadimpact
Eureka PO Biaffing and Scheduting Harwdlars instaliation Sttarnant is Completed
Dater 1o Be Detormined
Impacd B iy the proness of Whan Workioed
baing %z arvingd. High end = Agsessmernd 5
Review of W Thor Fad Maldl BFT MH o be s st Fromy Completedimpant
Sards Ross Stafling and Scheduling e wstaliation Statement s Complated
Date o Be Deleemingd
Impact s in the process of Lsfimi» s W w%ms5
beng determired. Highend =
Revigw of fmfk% sadd for B4 Mail 2 FT MH o b exce *«twré froumn
San Rafael Statling and Scheduling FHarwitors instniiation Stdement s msmgwm{i
B22008 updatedver Hempialohdaiswithholding  Bvent Tracking Reportad
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San Mateo

Palo Alto

g and Scheduling

d Boheduling

Review of Worklnad for F4 Mall
Harudlars

Faview of Worldosd for F4 Mail
Mandlers

It is i the process of
baing determaned. High eng s
GFT MM o be oxcessad |
instaliation

irmpact ig i the process of
being determingd. Migh end
=2 FT #H 1o be axcessad

from installation

Oate 0 Be Determined
Whign Workload
smen is
fetedimpact
ot is Completed

Diate o Be Delermined
Whan Worklnad
Assassrend s
Complatedimpant
Sigtement is Completad

SANTA ANA CLUSTER

Removal e:}ﬁ SPES - Relocation of

Bid and Complement Impact o

Asshorized o withhold up to

FUNCTION 1 Sania Ana PEDC bundle maill processing o Ansheim Clark Cralt in Fundtion 3 40 rosidual assignments 30-Sep-06
Incoming Manual Becondary Bird andd Complement Impact fo  Authorlzed to withhold up to
Banta Ang PADC Dacentralization Clerk Crafl in Function 1 12 residual assignments 30-Sen-06
Bid and Complement mpsst (o
Sands Ang P&DC A Modification 1o AFSM-100 Clerk Cralt in Funetion 1 impact o Be Determined
Removal of SPES & relocation of Bid and Complement impactfo  Authorized to withhold up o
Industry P&DC bundie processing 10 LA BMO Clark Craftin Funotion 31 residudl aesionmens 30-Out-06
Fuhorized to withhold up o
A8 dlerk residual assignments
Bid and Complement Impact o and 8 residual mait handler
Long Beach P&DC Acsto Teddued Clerk & MM Crafts in Function 1 assignments 31-Dec-07
Removal of SPES & mlocation of Bid and Complement Impact tn Authorized 1o withhold up o
bundle provessing Clark Craftin Function 1 28 residusl sssignments Qa8
FUNCTION 2B
Exocswsing from inslalintion &
withih é ding package for 887
FUNCTION 4 fling & Scheduling Baswe! on AWPS rierks T-dan-37F
Exosssing from nstallalion &
Reduction of § FT Clarke and withbolding package for 6 FT
Costa Mesa Siafling & Soheduling Based on AWPS realignment of romaining bids  olorks 7 Jaredyy
gi22008 updatsdver Hamplatehdgiswitholding Evert Tracking Heport s
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Futlertion

Humington Beach

Laguns Beach

Newport Beach

Btafiing & Bobedulng Based on AWPS
Staffing & Scheduling Based on AWPS

Staffing & Scheduling Based on AWPS

Staffing & Scheduling Based on AWPS

Raeduction of 8 FT Clerks and
raafigrment of remaining bids

BT Clarks ang
wmaining bids

Reduction of § 1
seplignment of ¢

Redutiion of 5FT Clerks and
reslignment of remaining uds

Reduction of & FT Clerks ang
realignment of remaining bids

Radustion of 1 FT Clark and

Exopssing from instadlation &
withholding package for 6 FY

cinrks F-Jarely
‘Excessing from nstaliation &
withhnlthing peckage for 6 FT
clerks V-dan-(7
Excassing rom instalistion &
withholding package e 5 FT
charks Tndan-3¥
Exvessing from installation &
withholding packaga for 5 FT
Llerks ?edan-G7

Excessing from instaliation &
withhedding package for 1 FT

Paramournt Staffing & Scheduling Based on AWPS. reslignment of ramaining bids  olerks 7-Jan-07
Excessing from installation &
Reduction of 5 FT Clarks and  withholding package for 5 FT
Pomons Staffing & Scheduling Based on AWPS  realignment of remaining bids clerks FJar-07
Excessing from installation &
Reduction of 4 FT Clerks and  withholding package for 4 FY
West Coving Staffing & Scheduling Dased on AWPE reslignment of remaining bids  olorks Pedan-07
Excessing from installation &
Roeduction of 7 FT Clarks and  withholding package for 7 FT
Yhithiar Slaffing & Scheduling Based on AWPE realignmant of remaining bids  clerks eJan- 7
Nete: Withholding suthorization will be i i tod offios and in nondmpaoted offices within 50 miles of impacted offices
VAN NUYS CLUSTER
FUNCTION 1
Manue! Incoming Secondary Bigd and Compdement Impact tn Authorized o withhold up o
Pasadens PAD Decentralis \‘ir«’)r’?’ Chark Oraft i Function 12 rosidual assigrimenis 1{eh08
fManual Incoming Sevondary Bid and Complemant Impaci o Authorized o withhold up o 3
Cmnard PE&D u}mm@m%mﬁm Lk Qradt iy Funotion 1 ragidunl aasignmeni 1-{3et-06
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Manual Incoming Secondary Bid and Complement mpaat o
Santa Clarita PADT Decentralization ; Clerk Cralt in Function §

g and Complament Impast o Authorization to withhold up o
Bavte Chrdln PADC Al Clerk Crall i Funelion 1 YO FT resicdusl clerk positions BE-Jui-07

Impact io 8 FT Moky Vehicle
Uperators g 7 F7T TTOs,
Withholding authorization and
Package perding final nolification excessing package pending
& meeting with union & national “complation of Headguarters
FUNCTION 34 Pasadena ‘ Change of PVES 10 HCR laval notification process : 30-Bep-06

FUNCTION 2B MNone

rapactto 32 FT CFS dlerks,
Excessing from section 10
Ralovation of processing of  plard, Withholding
residual fetter and fats forwards to authorization for 32 F7
FUNCTION 4 Van Muys PO CFR Consolidation Sarda Arm positions ‘ J0-Cet-08

822008 undatedver Hempiatehdgiswitbholting  Bverd Tracking Repod.xls



