DEC-07-2005 WED 11:37 AM USPS LR SRVC CNTR #2 FAX NO. 3033135665 P. 03

HuMAN RESOURCES
WESTERN AREA

UNITED STATES

POSTAL SERVICE,
December 2, 2005

RECEIVED
APWU

DEC 07 2003

WESTERN REGION
 COORDINATOR _

Omar M. Gonzalez

Western Regional Coordinator
APWU, AFL-CIO

1799 Old Bay Shore HWY, STE 240
Burlingame, CA 94010-1377

Re: Notice of Withholding — Olympia, WA

Dear Mr. Gonzalez:

Please be advised that based on the Area Mail Processing Plan, previously provided to
you, it will be necessary to excess 6 level PS-5 clerks, 1 level PS-11 electronic technician,
1 level PS-6 mail processing equipment mechanic, and 1 level PS-3 custodial laborer from
the Olympia, WA P&DC. The Seattle Performance Cluster is authorized to withhold 12 full-
time regular positions level PS-11 and below in the clerk, maintenance, mail handler, and
letter carrier crafts within 2 50 mile radius of Olympia.

If you have any questions, please contact Dan L. Foster, Labor Relations Specialist at 303-
313-5702.

- /. Ay
To: NBA(s) D) B ercm [[Jhepan o o
FOR YOUR INFORMATION ' fucic [

e % Please review and take action 5 Jofd % < ‘
(' ) Please make your arb. selections L et /
N Coir 3 ey - s y i % ’
P ' [ - »
‘ 7778 ( of ﬁgﬁ . éeu D .

Sincerely,

for , OMAR M. GONZALEZ DATE ey 70
Patricia D. McGinty COORDINATOR T -

Manager Human Resources
Western Area

> f/’ 7 /ém LT
cc: Manager Labor Relations Western Area TO: [/ £ ,
Manager In-Plant Support Western Area s e e
District Manager Seattle DATE: /2/7 j/
Director NPMHU Woastern Region
National Business Agent NALC Region2

Attachment: Site Impact Report { 1 Please review & take action

‘gj For your information

11 As Requested

Reduce issues towriting
‘jé’l and submit ASAP! if any.

{ 1 Comments:
N
S SN
1746 SvauT §1 STE 400 | SO ,
Denven CO 80299-7601 ' DMAR M. GONZALEZ, COORDINATOR

303-313-5084
Fav ANARIR-BARA
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Human RESOURCES
WESTERN AREA

UNITED STATES

POSTAL SERVICE,,
December 7, 2005

Omar M. Gonzalez
Western Regional Coordinator

RECEIVED

APWU, AFL-CIO ‘ APWU
1799 Old Bay Shore HWY, STE 240 UEL v 7 2005
Burlingame, CA 94010-1377

WESTERN REGION

COORDINATOR

Re: Notice of Withholding — Olympia, WA - Correction

Dear Mr. Gonzalez:

Please note the following correction to the December 2, 2005 notice below. The MPE level
should be noted as level PS-5.

Please be advised that based on the Area Mail Processing Plan, previously provided to
you, it will be necessary to excess 6 level PS-5 clerks, 1 level PS-11 electronic technician,
1 level PS-6 mail processing equipment mechanic, and 1 level PS-3 custodial laborer from
the Olympia, WA P&DC. The Seattle Performance Cluster is authorized to withhold 12 full-
time regular positions level PS-11 and below in the clerk, maintenance, mail handler, and
letter carrier crafts within a 50 mile radius of Olympia.

If you have any questions, please contact Dan L. Foster, Labor Relations Specialist at 303-
313-5702.

Sincersly,

WA

for

Patricia D. McGinty
Manager Human Resources
Western Area

cc: Manager Labor Ralations Western Area
Manager In-Plant Support Western Area
Manager Maintenance Support Western Area
District Manager Seattia
Director NPMHU Western Region
National Business Agent NALC Region

1745 Sraur Si 8¢ 400
Denver CO 80280-7501
303-313-5034
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Olympia P&DF Clerk Workhour Impact Report

Impacted Installation OLYMPIA P&DF
Installation Address 717 76th Ave SW, Olympia WA 98501-9981

Area Name Waestern

DEC 07 2005

. WESTERN REGION
. COORDINATOR

Impact Type Outgoing AMP

Anticipate Date of Impact 04/01/20086

Period (Dates) of Review Performed  9/25/2004 Thru 9/30/2005

Report Prepared By Kevin Smith & Jack Kunitsugu

Report Prepared Date 11/30/2005

Phone(360) 704-4855 & (253) 471-6010

Reviewed By Richard Loar

AJR. Varsion 6
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Olympia P&DF Clerk Workhour Impact Report

Fage 1ol 4
A B c D E F G
Current Planned Weekly Monthly Annual Annual FTE  Current
Averags Hrs Weakly Hrs Savings Work Hours Savings FTE
Waeskly Hrs Savings (C°4) Savings (C*52) (E/G) Yearly Hour
Rate
OLYMPIA P&DF 2,515 2226 -289 -1,166 ~18,028 -8 1768
Total 2,515 2,226 -289 -1,156 15,028 -8 1,768

OverTime Impact

Percent
Current OT Planned OT Additional Planned  Planned OT
Average Current per Week from  Planned OT aTt Hours per Planned
Weekly Hrs OT Rate changes perWeek  per Week Weelk OT Rate
+ E *
OLYMPIA P&DF 167 6.6% ~19 0 0.0 148 6.6%
Total 167 6.68% -18 0 148 6.6%

A.LR. Version 5
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Olympia P&DF Clerk Workhour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 2
b. Current Total Non-OverTime Clerk Casuals Hours per Month 128
c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month 0
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -2
f. Number of Clerk Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

OLYMPIA P&DF - AMP QOutgoing Operations to Tacoma P&DC.

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 14
b. Current Total Non-OverTime Clerk PTFs Hours per Month 148
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month

d. Number of Clerk PTFs that will have Reduced Hours

e. Number of Complement Change in Clerk PTFs 1

A.LR. Version 5
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Olympia P&DF Clerk Workhour Impact Report
Part Time Regl"ar (PTRS) Page 3of 4
0

a. Current Number of Clerk PTRs on Rolls

b. Planned Number of Clerk PTR Positions after Impact

c. Estimated Number of Clerk PTR Attrition

d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
It Yes how Many Clerk PTRs Q

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRSs)

a. Current Number of Clerk FTRs on Rolls 57
b. Planned Number of Clerk FTR Positions after Impact 51
c. Estimated Number of Clerk FTR Attrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 6
. Describe Withholding Area Within Miles Around your Installation 50

f. Provide Narrative Explaining need for Excessing

OLYMPIA P&DF - AMP Outgoing Operations to Tacoma P&DC. The 6 full time positions will be absorbed into
the 985 Customer Service Area and through attrition.

AR Version 5
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A.LR. Version 5

Olympia P&DF Clerk Workhour Impact Report

RECEIVED
APWU

DEC 07 2005

Preliminary Summar WESTE
y y COORDINATGON

a. Total Planned Nan-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month -76
¢. Planned Reduction in Casual Non-OT Hours per Month 0
d. Planned Raduction in PTF Nan-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 8,312
f. Total FTE Savings -8
Notes:

The number of positions reduced was changed from the AMP Model because the current
compliment has changed.

AMP madel shows

full time clerks: current 58 and proposed 51 clerks.

PTF Clerks: current 13 and proposed 15

reduction of 7 full time clerks and addition of 2 PTF clerks.
The actual current compliment (as of 11/18/2005) was

Full time: current 57 clerks

PTF: Current 14 clerks

This would mean a reduction of 8 full time clerks to bring the compliment to the proposed 51 clerks
and increase of 1 PTF to bring the compliment to 15 PTF clerks..



DEC-07-2005 WED 11:38 AM USPS LR SRVC CNTR #2 FAX NO. 3033135665

A.LR. Version &

Olympia P&DF Maintenance Craft Workhour Impact Report

Impacted Installation OLYMPIA P&DF

Installation Address 717 76th Ave SW, Olympia WA 98501-8991

RECEIVED
APWU

DEC 07 2005

WESTERN REGION
. COORDINATOR

Area Name Wesiern

Impact Type Outgoing AMP

Anticipate Date of Impact 04/01/2006

Period (Dates) of Review Perfarmed  9/25/2004 Thru 9/30/2005

Report Prepared By Kevin Smith & Jack Kunitsugu

Report Prepared Date 11/30/2005

Phone (360) 704-4855 & (253) 471-6010

Reviewed By Richard Loar
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Olympia P&DF Maintenance Craft Workhour Impact Report

OLYMPIA P&DF
Total

OLYMPIA P&DF
Total

A.LR. Vorsion 5

Current OT
Weekly Hrs

B
Planned Weekly Monthly
Hrs Woeekly Hrs Savings
Savings (C4)
822 -1 -444
822 -111 444
OverTime Impact
Planned OT Additional
Current per Week from  Planned OT
OT Rate changes per Weak
* +
2.4% -3
2.4% -3

D

FAX NO. 3033135665 P,

10

Page 10of4
E F G
Annual Anpual FTE ~ Current
Waork Hours Savings FTE
Savings (C*52)  (E/G) Yearly Hour
Rate
-5,772 -3 1872
-5,772 -3 1.872
Parcent
Planned  Planned OT
T Hours per Planned
per Week Waek OT Rale
-4
0.0 18 2.3%
19 2.3%
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Olympia P&DF Maintenance Craft Workhour Impact Report

Casuals Page 2 of 4

a. Current Number of Maintenance Casuals on Rolls

b. Current Total Non-OverTime Maintenance Casuals Hours per Month

c. Planned Reduction in Total Non-OverTime Maintenance Casuals Hours per Month
d. Number of Maintenance Casuals that will have Reduced Hours

e. Number of Maintenance Casuals that will be Terminated

0 O O O o o

f. Number of Maintenance Casuals Remaining After impact
g. Provide Narrative Justifying need for Remaining Maintenance Casuals

Part Time Flexible (PTFs)

a. Current Number of Maintenance PTFs on Rolls 0
b. Current Total Non-OverTime Maintenance PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime Maintenance PTFs Hours per Month

d. Number of Maintenance PTFs that will have Reduced Hours

8. Number of Complement Change in Maintenance PTFs

A.lLR. Varsion &
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Olympia P&DF Maintenance Craft Workhour Impact Report
Part Time Regular (PTRs) Page 3 of 4

a. Gurrent Number of Maintenance PTRs on Rolls 0
b. Planned Number of Maintenance PTR Positions after impact

c. Estimated Number of Maintenance PTR Attrition , 0
d. Will there be any Maintenance PTRs Excessed from Craft or Installation NO
If Yos how Many Maintenance PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Maintenance FTRs on Rolis 27
b. Planned Number of Maintenance FTR Positions after Impact 24
c. Estimated Number of Maintenance FTR Attrition 0
d. Will there be any Maintenance FTRs Excessed from Craft or Installation YES

If Yes how Many Maintenance FTRs 3
e. Dascribe Withholding Area Within Miles Around your Installation 50

f. Provide Narrative Explaining need for Excessing

OLYMPIA P&DF - AMP Outgoing Operations ta Tacoma P&DC. Excessed positions are one ET, one
MPE and one Custadial. Three areas are available for placement within 50 miles: Tacoma P&DC, South
Sound DDC and Seattle BMC.

A.l.R. Version §
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Olympia P&DF Maintenance Craft Workhour Impact Report

Page 4 of 4
Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs

b. Planned Reduction in Total OT Hours per Month -12
¢. Planned Reduction in Casual Non-OT Haurs per Month 0
d. Planned Reduction in PTF Non-OT Hours per Month 0
e. Total Planned Non-OT Hours per Month 3,212
{. Total FTE Savings -3

ALR. Version 6



AREA LEVEL AMERICAN POSTAL WORKERS UNION, AFL-CIO

STEP 3 APPEAL WESTERN REGION
ISSUE: LOCATION /DISTRICT AREA GRIEVANCE NUMBER REGIONAL GRIEVANCE NUMBER
OPERATIONS TRANSFER(AMP) | WESTERN AREA 0G-001WA-05
CRAFT: DATE APPEALED TO STEP 3 FROM : FLED via: [XX JFAX @
ALL 11-28-05 OMAR M. GONZALEZ, COORDINATOR| cerT.NO.7004-2510-2474-7176

THIS GRIEVANCE IS BEING APPEALED TO STEP 3 ON: | 1-28-05

TO:
GRIEVANCE/ARBITRATION PROCESSING CENTER [ JATTACHMENTS
UNITED STATES POSTAL SERVICE [ JPACIFIC [ X WESTERN AREA ‘
1745 Stout Street [ X ] DOCUMENT(S)
Denver, CO 80299 REQUESTED

This appeal is filed pursuant to Article 15.2(step 3)(f) of the National Agreement concerning policies,
instructions, and/or guidelines changed by the Western Area and alleging a violation of, but not limited to,
(Art.3,5,12,17, 31,19,37,38,39 of CBA and JCIM), ELM, PO-408 and other applicable handbooks/manuals.

On or about November 18, 2005 the Regional APWU received a non response from Dan L. Foster
replying to the Regional Office’s 11-10-05 request for information related to an AMP study and pro-
posed transfer of all originating operations from the Olympia P&DC for Zip Code 985 to the Tacoma
P&DC.The Area has changed the CBA/ JCIM in regards to principles of seniority/Reassignment.

In essence Foster’s response does not provide the information requested. Foster alludes that the
failure to finalize an effective date allows for the details of transitioning mail and employee impact
to be undetermined. Article 12 requires notification to the Region in the form of a Manpower Impact
Report along with a Regional meeting as soon as practicable. The AMP study/report will result in
reassignments of employees. This was clearly stated by the Employer notice letter.

The AMP report/study specified a projected savings of $1,179,768. A reported target date of May
2006 has been indicated. According to the Employer affected employees may be reassigned out of

the Installation.

The Regional Union requested the AMP study which appears to be flawed. The Union also
requested all attachments which were not sent. The Site Impact Statement was also not provided.
A meeting has not been scheduled. The Employer has no valid reason showing it is now impossi-
ble to issue the Impact Statement and meet with the Regional Office. On information and belief

assignments have not been properly withheld.

Such impact on employees requires a plan. If the Western Area is, as Mr. Foster declares, still re-
viewing the details on mail transitioning and the number of employees to be impacted a month
after the Area VP signed off on the data, then the AMP report proferred to USPS HQ and suppos-
edly approved on October 28, 2005 by HQ is flawed.

The Union requests that no employee in Olympia be reassigned involuntarily and the Employer
provide all requested and relevant information to properly enforce the CBA. The Union also

requests validation of the data thus far released to the Union alongcwith Community/and Service
impacts. The Union also requests USPS abide by the applicablé@ g;w

FOR THE AMERICAN POSTAL WORKERS UNION / O




Area Mail Processing

Consolidated Office Name/ZIF Code: Clympia P&DF
AMPG Facliity Namse/ZIP Cods: Tacoma P&DC
Type Distribution: ‘ Criginating

Approving Signatures

AMP Origination
Postmaster{s)/Manager
(Manag ponslbie for pr ing offices from which
mall Is consolidated) ﬁ@)/)/(/ x”/\ Date: j0-2/-0¢"
District Manager, Customer Services f 0’
{District from which mall s conselidatad ¥ diffsranet from ANPF) " Date:
Plant Manager, P&D Cent ;
(Plant that will recalve the m Erprbe: /7 Z/é_}
District Manager, Customer Services - . 1 2005
(District from which mall is consolidated) DR, ., Dats: 0CT 2 1
Senlor Plant Manager i
{Manager responsible for tha offics that will racalve the mall) W Date: /O~ 21 - 200 =3
— L/
Arga Office
Vica President, Arsa Operations /[ﬁ W Date: /o /24 /05
2 A
Headquarters
Senior Vice President, Operations Date:
implementation Date:
Reason for disapproval:
(Signature) (Title) (Dats)

Olympia AMP final.xis AMP Workshest 1

10/12/2008



impact On Craft Personnel

10/12/06
Consclidated Office Staffing
Consolidated Office Name/ZIP Code: Olympia P&DF 68501-5991
| Craft ] Noncareer [ PTFs Career |
1 Current |  Proposed | Current |  Proposed | Current | Proposed |
Clerk [ 5| ol 13 15| 58] 51
Mail Processor [ 01 O} Dl 01 Oi Oi
Mail Handler | 3] ol 2] 2] 33| 20|
ET { ol ol ol ol o 8] |Note 1t
MPE { OI OI Of O{ 51 41 Note 11
Custodial [ D‘ OI Oi 01 9; 8‘ Note 11
Other [ OI O% OI 01 4{ 4]
Total | 8| ol 15] 17 118 104|
(A) (B C; D) (E) (F}
Total Current (A)+{C)}HE): 141 Total Proposed (B)+{D)+{F}): 121
(G} {H)
Difference {+/-) at Consolidated Office (H-G): -20
%)
AMPC Office Staffing
AMPC Facility Name/ZIP Code: Tacoma P&DC 98413
[ Craft I Noncareer [ PTFs ] Career ]
| Current | Proposed | Current [ Proposed | Current [ Proposed |
Clerk { 0l 0l ol sl 174] 174]
Mail Processor f C‘! D; Oi O{ O; O}
Mail Handler i : Oi Ol 5,‘ 11.i 741 74}
ET l ol of ol ol 16| 16
MPE i ol ol ol o] 21| 21]
Custodial F O{ O{ OE Oi 251 25!
Other r 2{ 2{ BI 3} 25{ 25,
Total | 2] 2| 8| 23] 335 335
[SF (K) L (M) (N) ©)
Total Current (JyHL)+{(N): 345 Total Proposed {K)+{M)+{O}: 360
) @
Difference (+/-) at AMPC Facility (Q-P): 15
&¢]
Total Personnel Impact (X+Y): -5

Clympia AMP final.xis AMP Worksheet 5



FCM Service Commitments
Overnight and Two-Day Service Areas

AMPC Facility/ZIP Code; Tacoma P&DC 98413
Consolidated Office/ZIP Code: Olympia P&DF 88501

Overnight / 2-Day Changes 2-Day / 3-Day Changes
Crigin Dest. Overnight Overnight Two-Day Two-Day
3-Digit 3-Digit Average Daily Average Daily Average Daily Average Daily
ZIP Code || ZIP Code Volume (Pcs.) Volume {Pcs.) Volume {Pcs.) VYoiume (Pcs.)
or ADC or ADC Before ANP Afier AMP Before AMP After AMP
{%) (2) (3) 4) 5] (6)
No Change
TOTALS 0 0
A (8) <) (D)
ODIS Data Period:
Overnight/ 2-Day Change {+/-) B-A: r 0
2-Day / 3-Day Change (+/-) D-C: | 0 10/12/06

Olympia AMP final.xls

AMP Worksheet 7




Service Commitments

Explain in detail any downgrades to services for other mail classes:

Customer comments {Express, Priority, and 2C oniy):

Ng Change

Distribution Changes

DMM Labeling List L002 - 3 Digit ZIP Code Prefix Matrix

3-Digit ZIF _ {Column A - Label to Column B - Label o Column C - Label tg

No Change

DMM Labeling List L005 - 3-Digit ZIP Code Prefix Groups - SCF Sortation

Column A - 3-Digit ZIP group Column B - Label to
No Change

Olympia AMP final.xis AMP Worksheet 8

10/12/08




Consolidatad Otfice Name: Olympia P&DF

Annual Workhour Savings/Cost

1012108

Note 3

Olympia AMP finat xis

Consolidated fice AMPC Facility
(1) (2) (3} (4) (5 {8) Y] (8) (9) (10)
Current Current Current Currant Current Current Current Current Currant Curront
Operation | Annual FHP Annual ‘PH Annual Annual Operation | Annual FHP Annual TPH Annual Annual
Humbers Volume TPH Volumes  Workhours Cost Numbers Volume TPH Volumes | Workhours Cost
010 850,280 1,227 $45,259 010 4,203,156 3,510 $129,522
011 6,600,556 1,780 $69,122 011 3,739,914 1,812 $70,359
014 291,600 68 32,655 014 8,969,735 642 $24,932
015 34,376,796 1,486 $57,712 a15 83,969,917 3,906 $151,669
017 3658 $142,088 016 2,114 $77,999
018 46 $1,784 017 19,610 $723,616
019 2,489,766 840 $32,634 018 15,907 $586,862
030 1,312,925 2,510,274 6,307 $232735 019 14,138,273 6,190 $240,366
046 398,874 402 $14,839 030 4,771,318 7,125,730 13,806 $536,225
060 449,016 451,412 554 $21,533 0486 7,515,086 168,086 1,094 $42,491
109 1,258 $46,426 047 7,652,499 941 $36,548
110 9,160,078 275 $10,671 060 1,034 144,051 723 $28,081
212 8,842 $343,408 110 422,970 2,001 $73,837
229 3,065 $118,621 212 8,875 $327,488
231 2,496 $101,762 213 1,604 $59,188
271 12,555,689 25,340 165 3,338 $129,679 229 5,018 $194,838
321 957,804 957,904 3022 $117,3686 231 6,517 $265,683
331 4,532,908 5 862,254 2,243 $87,109 271 41,405 626 78,566,746 8,636 $335,422
585 2,496 $96,945 321 1,331,472 1,331,472 4,548 $167,821
750 5,500 $253 569 331 6,259 974 9,195,542 3,804 $147 747
776 578,077 101 $3,923 441 2,745,652 3,408,756 5,544 $215,329
881 34,216,304 30,215,402 3,698 $143,6835 564 2,838 $104,644
891 17,436,349 20,349,488 2,213 $85 954 585 118,536 3,323 $128,079
*336 6,264 484 11,442 509 5411 $210,173 750 10,862 $500,749
*884 926 812 144,709 15 $592 776 6,041,151 865 $33,697
*894 44 572,057 3,977,980 873 $33,912 811 34,582 13 $505
020C 0 26,762 547 1466 IC5ATT00 831 1,380,848 2,985 784 368 $14,293
841 2,283 654 5,409,764 658 $25479
871 1,060,149 115 $4,467
881 57,234 024 29,116,362 4,393 $170,624
891 29,444 541 39,307,316 3,356 $130,347
971 362,324 2,848,482 229 $8,894
020C 36,674,677 7,218 $266,344
Current (A ] Current (B)
Totals | 123,224,249 | 182,810,661 62673 | $2,458,215 Totals | 154,736,451 | 346,624,699 | 151,036 5,825,145

See Notes on WS 4b

Current Annual Cost>> (A + B)

AMP Workshee! 4

$8,283,359.87




Annual Associated Costs

Consolidated Office Name/ZIP Code: mpia P&DF ANPC Facility Name: Tacoma P&DC

Consolidatet )ffice AMPC Facility

Currant Proposed Differance Currerd Propused Diffarence
Cost (Aftar AMF} [CA) Cost {After AMPY) {+-)
Automalion Maintenance $651,774 $570.638 -£81,136 Automation Maintenance _ $1,611,573 $1,642 962 $31,389 Noted
Mechanization Maintenance $1,639 $1,639 $0 Mechanization Maintenance 50 $0 $0
Other Equipment Maintenance $184,403 $83,403 -$101,000 Other Equipment Maintenance $120,833 $120,833 $0 Note 4
Building Maintenance $756 481 $756,481 30 Buliding Maintenance $722,956 $722,956 $0 Note 4
Annual Maintenance Training Costs $24,040 $24.040 30 Annual Maintenance Training Costs $94,607 $94,607 $0
Annual Scheme/Machine Training Costs $0 $0 $0  Annual Scheme/Machine Training Costs $0 $0 $0
Annual Electrical Expense $125,887 $122,808 -$3,079 Annual Electrical Expense $188.318 $189,318 $0 Note 4
Annual HVAC Fuel Expense %0 $0 $0 Annual HVAC Fuel Expense $22.934 $22,934 $0
Changes in Other Annual Support Costs $38,782 $38,782 Changes in Other Annual Suppaort Costs
Reduced Annual REC Cost $119,904 $0 -$119,904 tncreased Annual REC Cost $0 $120923  $1,018.60
Total Difference (+/-) -$305,119 Total Difference (+/-) $32.408
(A) (8)
Total Difference (+/-)
Consolidated Office: -$305,119
A)
AMPC Faciiity: $32 408
(B)
T 1 AMP Difference (+/-} $273,730
{C)

One-Time Associated Costs

Employee Relocation Q
Equipment Relocation 0
E  ipment Reconfiguration Cost 0
Other”
Total

Please Explain Other

10112/06

Olympia AMP final xis AMP Workshesgt 10



Remote Enconding Center Operations
Annual Image Processing Savings/Cost

Consolldated Offica Name: O 1pla P&DF AMPC Facllity Name: Tacoma PADC
Assoclated REC Name (Letters/Flats): S Lake Clty REC Associated REC Name {Lstters/Flats]: Glendale REC
Assoclated REC Name (APPS) ni Assoclated REC Name {(APPS): n/a
Assoclated REC Name (PARS): 1 Assoclated REC Name (PARS): n/a
() (2) 3) (4) (5) (6) g 8) (9 (10)
Reduced REC duced REG Reduced REC Increased REC Increased REC Increased REC
LDC | Operation Annual Image Annual Annual LDC | Operation Annual lmage Annual Annual
Mumber Volume Vorkhours Cost Number Volume Workhours Cost
00 (A) (B}
10 770 e 10 770
10 927 T P 10 927
15 081 15 081
15 082 15 082
15 387 15 387
15 388 15 388
15 389 15 389
16 775 _ 4,653,?23.0 5,600 $119,004.32 15 775 4,653,923.0 5,648 $120,922 93
15 779l ‘ o 15 778 e
TOTAL e TOTAL N R B A
Annual REC Cost Changes>> (B-A}  stoes

Consolidated

Equipment Reconfigurations

fce Reductions

AMPC Facllity Additions

Equipment Description Upgrade Type and/or Quantity Equipment Description Upgrade Type andlor Quantity
ICU Hardware (NIP,NOP, ...} h Change 1CU Hardware (NIP,NOP, ..} No Change

Contractor Costs N hange Contractor Costs o Change
0200 N hange 0200 No Change
RCR b hange RCR Ho Change
T1 Lines h Change T1 Lines No Change
FIRES/FRES N Shange FIRES/FRES Ko Change
APPS Severs APPS Servers
PARS Servers PARS Servers
Other - Other -

C  CERTIFIED MTSC COST C  CERTIFIED MTSC COST

D  CONTRACTOR COST _ D  CONTRACTOR COST

Associated 3 Reductions Assoclated REC Additlons

Equipment Description

Upgrade Type and/or Quantity

Equipment Description

Upgrade Type and/or Quantity

IPU Hardware (NIP.NOP.....)

Contractor Costs

nove Consoles, {PUs

IPU Hardware (NIP.NOP,...)

Contractor Costs

VDTs VOTs

VDT Trurks VOT Trunks
FIRES/FRES FIRES/FRES

APPS Servers and VDTs APPS Servers and VOTs
PARS Servers and VDTs PARS Servers and VOTs
Other - Other -

Install 1PU, Add Partitions

G CERTIFIED MTSC COST
D CONTRACTOR COST

One Time Equ

ment Conflguration Change Costs>>

C  CERTIFIED MTSC COST
D CONTRACTOR COST

TOTALC&D

ANP Wotksheat 10

101308




CC: Vice President Headquarters Labor Relations
Vice President Western Area Operations
Manager Labor Relations Western Area
Manager Operations Support Western Area
Manager In-Plant Support Western Area
Manager Delivery Programs Western Area
Manager Distribution Networks Western Area
Manager Marketing Western Area
Manager Public Affairs & Communications Western Area
District Manager Seattle, WA
Senior Plant Manager Seattle, WA
Manager Human Resources Seattle, WA



