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To: PQ Pacmc Aria Locaffs) 

Omar M. Cwnzatez, CoordiiatoP 
Dear Omar. 

Jut-11-200 ll :l7am frog-APNU Southern Calif 

LAeoR RELATIONS 
PACIFIC AREA OFFICE 

a 
tune 28, tope ~ JUL 0 3 2006~ 

WESTERN REGION 
COORDINATOR 

Mr. Omar Gonzalez 
Western Regional Coordinator 
American Postal Workers Union, ALF-CIO 
500 Airport Blvd ., Suite 450 
Burlingarne, CA 94010 

( ~ So. West Arear Local(s) 

~1lithholding Info 
~ ~ Staffing Issue(s) 
( ~ Status Update 
j ~ Grievance AdmInistration 

Pleese review, take action 
and reduce i"use t4 wt##-

inn 
t l Comments 

This is to advise you that the impacts for which withholding was authorized at the San Diego 
bid installation (M.L . Sellers/San Diego AMFIMidway/Stations) have been realized and that 
by copy of this letter, the San Diego Performance Cluster is being advised to release any 
residuals that have been withheld in the hid installation . 

The San Diego Performance Cluster is being authorized to withhold up to 84 full-time 
residual assignments in the clerk craft in the San Bernardino bid installation based an 
impacts that have not been realized from the Auto Induction modification to the AFSM-100 
and the APPS. Attached you will find copies of the Automated Impact Statements for these 
impacts and a recap sheet showing the total current authorized withholding . 

At this time, there is no intent to excess from the craft or installation- 

San 8ernardino bid installation currently has 14 withheld residual assignments . We will 
continue to provide you with cumulative lists of the withheld assignments. 

If you have any questions, you may contact Linda Shumate at (626) 855-6446 . 

Gary L. Connely 
Manager, Labor Relations 

Attachments 

cc: M. Botello 
R. Fisher 
K Lucas 
R, Ordonez 
District Manager, San Diego 
HR Manager, San Diego 
I . . Shumate 

390 MAIN MEET Rm 234 
Sew FRAMisCO CA 941934401 

(415) 53&8465 

FAX (415)S38-0470 



RECAP OF CURRENT WITHHOLDING AUTHORIZATION 
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AI.R . Version 5 

Jut-11-2006 11 :17am From-APWU Southern Calif 626-585-0091 T-31Z P .003 F-200 

1 

impacted installation SAWN BERRNARDINO BID INSTALLATION 

. i 

installation Address San E3emarditto Bid Group 

Area Name Pacific 

Impact Type APPS 

Anticipate Date of Impact .Q5/0112007 

Period (Dates) of Review Performed 1/22/2005 Thnr 1/20/20061 

Report Prepared By Linda Shumate 

Report Prepared Date 02!C11/2006 

Phone (626 855-6446 

Reviewed By Linda Shumate 

,~ 
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A.1_R. Version 5 ' ' 
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t 

s 
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.~~ Vltorkl-laur Impact Ftekpoft 
Page 1 of 4 

A B C D : E F G 
Cl,+rrent Planned Monthly Annul Annual FTE Current 
Average Weekly Hts WeMy Hrs Savir'~ s . Work Hours Savings FTE 

Weekly His Savings (C'~) : Savings {C'52} (E j G) Yearly Hour 

Rate 
SAN BERNARDINO 1,648 1,648 0 !0 . 0 0 112 

SAN SERNARC71N0 P&DC 20,412 20,763 351 1 .404 18,252 11 1664 

SBGpEL RUSK STA 310 310 0 ; 0 0 D 1664 
SBC-NORTHPARK SSA 310 310 U ;tI ~ 0 0 1664 

SBC-UPTOWN STA 252 252 0 0 0 0 1716 
SBG WESTSIDE STA 157 15T 0 ~0 0 d 1612 

Total 23,089 23,44 351 1,404 18,252 91 1,855 

QverTime Impact 
Percent 

Current OT Planned OT Additional Played Planned OT 
Average Current per Week from Ptanr;ed OT OT Hour per Planned 
We" Hrs OT Rate changes per Week per Week Week OT Rate 

i 

SAN HERNARL7tN0 93 5.8% D j 0 ' 0 .0 93 5.6°!0 
SAN BERNARDINC) P&C1G 2,023 8.9°10 27 ~ 0 0.0 2,050 9.9% 

SBGDEL ROSA STA 34 71.E°la 0 ~ 0 0.0 34 11 .0°l0 
SBC-NORTHPARK STA 31 10.1% 0 ~ 0 : 0.0 31 10.0°!0 

SBC-llPTOWN STA 26 10.396 0 : 0 0.0 26 10.3°1n 
SBC+-WESTBiC)E STA 12 7.6°!0 0 ` 0 0.0 12 7.6% 

Total 2,219 8.8% 27 ° 0 . 2,246 8.6% 
1 
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Part Time Flexible (PTFs) 
a. Current Number of Clerk PTFs on Rolls 
b. Current Total Non-dverTime Cleric PTFs Hours per Month , 
c . Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 
d, Number of Clerk PTFs that will have Reduced Hours 
e. Number of Complement Change in Clerk PTFs 

79 

140 

0 

0 

0 

i 

i A. ".R. Version 5 

Jut-11-2006 11 :18am From-APWU Southern Calif 626-585-OOS1 T-317 P .OQ5 F-Z00 

---- WcrrkHour Impact Report 

Casuals Page 2 of 4 

a. Current Number of Clerk Casuals on Rolls 41 

b . Current Total Non-Ovet'Time Clerk Casuals Hours per Month 144 

c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Morikh 

d . Number of Clerk Casuals that wilt have Reduced Hours 

e . Number of Clerk Casuals that wilt be Terminated 

f. Number of Clerk Casuals Remaining After Impact ! 

g. Provide Narrative Justifying need for Remaining Clerk Casuals: There isj no anticipated need to excess from the craft or 
installation. Any casuals hired based on withheld assignments will be released or -supported by another Das trigger as career 
employees are placed . 

t 
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626-585-D091 T-317 P .006 Jut-11-2006 11 :18am From-01.1 Southern Calif 

Page 3 of 4 

dull Time Regular (FTRs) 
a. Current Number of Clerk F1'Rs on Rails ; 518 

b . Planned Number of Clerk Ft'R Positions after Impact 518 

c. Estimated Number of Clerk FfR Attrition j 0 

d. Will there be any Clerk FTRs Excessed from Craft or Installation NO 

If Yes how Many Clerk F 1 Rs 

i 

I 
I 

WorkHour Impact Report 

Part Time Regular (PTRs) 
a. Current Number of Clerk PTRs on Rolls ' i 
b. Planned Number ref Clerk PTR Positions after impact 

c. Estimated Number of Clerk PTR Attrition 

d . Will there be any Clerk PTRs Eaccessed from Craft or Installation NQ 

If Yes how Many Clerk PTRs 

e . Provide Narrative explaining need for F_xcessing : NA 

i 

I 

F"200 

i 
e . Describe Withholding Area Within Miles Around your Installation 0 

f. Provide Narrative Explaining need for Eccessing: There is no play at this time to excess from the craft or installation. 
However, it will be necessary to realign bids and excess from the impacted sections once the SPBS machines are removed . A 
fatal of 5s clerks will be impacted. The APPS will process bundles and flats ih an .automated mode. The APPS will replace the 
SPBS machines at a rate of one APPS for every two SPBS machines . Due tt5 its ability to process off size flats and bundles sand 
ids improved read and processing capability, it is expected to pick up some of !the packages and bundles that now have to be 
processed manually . The Pacific Area is giving the San Diego Cluster authority to withhold up to 56 full-time residual assignment: 
at the San Bemardino bid installation for placement of the impacted clerks . 

i 
1 
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-7,024 
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85,208 
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A .I .R . Version 5 

Jut-11-2006 11 :18am From-APWU Southern Calif 626-585-0091 

i 

--.~ '11VorkHour Impact Report 

i 

a 

Preliminary Summary 
a. Total Planned Non-OT Reduction per Month for Regulars and PTRs 

b. Planned Reduction in Total OT Hours per Month 
c . Planned Reduction in Casual Non-4T Hours per Month , 

d . Planned Reduction in PTF Non-OT Hours per Math 

e. Total Planned Non-OT Hours peg Month 
f. Total FTE Savings i 

i 
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A.I.R, Version 5 

Ju1-11-2006 t1 :18am From-APWU Southern Calif 626-585-0091 T-31T P .0081014 F-Z00 

~~- 

Impacted Installation SAN BERRNARDINO BID INSTALLATION 

Installation Address San Bemardino Bid Group! 

Area Name Pacific 

Impact Type Auto Induction System 

Anticipate Date of Impact .08!17/200g 

Period (Dates) of Review Performed 1/2212005 Thru 11/20/2006' 

Report Prepared By Linda Shumate 

Report Prepared Date O210112006 '. 

Phone (626) 855-6446 

Reviewed By Linda Shumate 



A.I.R Version 5 

Jut-11-2006 11 :18am From-APWU Southern Calif 626-585-0091 T-31z P.0091014 F-200 

WorkHour Impact; Report 
Page 9 of 4 

A B C ~D E F G 
caret Planned MPnihiy Annual Annual FTC Current 
Average Weekly Hrs Weekly His SalvlnHs Work Hours Savings FTE 

Waeldy+ His Savings jG*4) Savings (C'52) (E 10) Yearly Hour 

Rate 

SAN aERNARDIN4 1,653 1,653 0 I 0 0 0 1664 
_ ' SAN BERNARDINO P&DC 20,417 18.99 -1,454 -5,816 -75,608 -44 . 1716 

SBCrOEL ROSA STA 272 272 0 i 0 D D 1B$4 .~ 
S8C-NOR'rHPARKSTA 316 318 0 i 0 0 0 116 

SBC-UPTOWN STA 253 253 0 ~ 0 0 0 171 
Toil 22,911 21,457 -1,454 -5.816 75,8118 44 : , 1,885 

' . 

QverTime Impact; 
Pest 

Current OT Planned OT ~ddlUonai Planned Planned OT 
Av9f2ge Currant peg Week from Planned OT OT Hours per planned 

weeldy tars crr Rate aaMes iw Week perweek weep crr ice 

SAN BEiN~l~1NO ~ ,- . 92 5.6°0 0 ~ 0 D.i} 92 5.6°Jo 
SAN BERNARDII~Q~P _ _- 2;Q33 ,,. 10.0% -20 ~ 0 0_0 2*013 10.B°% o 

SBGDEL 11 .0° 0 0 0.4 30 71 .0°k . . 
SBGNl7R11'1PAR1C'STA' 30 9.590 0 0 OA 34 9.6°k 

SBC-t1PTOWNSTA 23 9,1°fo 0 '` 0 0.0 23 9.1% 
Total 2,208 . 9.696 Z0 t 0 2,188 10.2 

i 

; 

i 
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Jut-11-2006 11 :18am From-APWU Southern Calif 626-585-0091 

page 2 of 4 Casuals 1 

WarkHaur Impacts Report 

T-317 P .OtOt014 F-200 

. a 
a. Current Number of Clerk Casuals on Roils ' 58 

b. Current Total Non-On+erTime Clerk Casuals Hours peg Month 136 

~c. Planned Reduction in Total Non-averTime Cleric Casuals Hours Per Month 0 . 

d. Number of Clerk Casuals that will have Reduced Nouns 

e. Number of Clerk Casuals that will be Terminated ' 
, ' . f. Number of Clerk Gasuaft Remaining Aim' impact 58 

g. Provide NarraHtirp Juste need for Remaining Clerk Casuals: The off. rolls ,cal rnrtOb~''s~to~nrrliti ~ .7 ...~., V~ . rail 
seasonal goals. This number should reduce in January ?~OdB due to normal valiiin~~lludua~Iort~ . T~e ~n 
this impact. Ail remaining casuals Will be supported by Des triggers . Theni is no plan to excess from the craft or instaltai#on at 
this time . 1 

i 

. : . 

Part Time Flexible (PTFs) 
a. Current Number of Clerk PTFs on Robs ~ 80 
b . Current Total Non-OvecTime Clerk PTFs Nouns per Month 144 
c. Planned Reduction in Told Non-OverTime Cleric PTFs Hoots per Month 0 

d, Number of Clerk PTFs that wiq have Reduced Hours ~ p 
e_ Number of Complement Change in Clerk PTFs f 0 

I 

A.t,R. Version 5 



Page 3 Of 4 

a 

i 

= . . , 
Cq V* 
. �. ,;, . 

dull Time Regular (FTRs) 
a. Current Number of Clerk FTRs on Roils 
b. Planed Number of Clerk Fl'R Positions after impact 
c. Estimated Number of Cleric FfR Attrition 
d. Will there be any Cleric FTRs Excessed from Craft or Installation 

If Yes how Many Clerk FrRs 

520 

520 

Q 

NO 

0 

A.I.R . Version S 

Jut-11-2006 11 :18am Prom"APWU Southern Calif 6Z6-585-001 

- WorkHour Impact: Report 
} Part Time Regular (PTRs) 

a. Current Number of Clerk PM on Roes 

b. Planned Number of Clerk PTR Positions after impact 

c. Estimated Number of Clerk PTR Attrition 
d. Will there be any Clark P1'Rs Eucessed from Craft or Installation ' 

if Yes haw Many Cleric PTF2s 1 

e . Provide Narrative Explaining need far Exoming: NA 

f 

T-31T P .O11/Oi4 F-200 

5 

5 

0 

NO 

a 

e. Describe Withholding Area Within Mies Around your installation 0 

f. Provide Narrative Explaining nod for Excessing: There is no plan .ta excess tram the craft or installation at this time. ThE 
will be a need to abolish bids and excess from impacted sections traced on the fact that the Auto Induction System vrili elimi~at 
the need to manually f~ the equipment. The San Diego Cluster is bein~given authorization to withhold up to 37 full-time 
equivalent positions based on this impact. 

f 

i 



Jul-11-2006 i1 :18am From-APWU Southern Calif 626-585-0081 

WorkHour Impact! Report 

AIR. Version 5 

Preliminary Summary ' 
1 

a. Total Planned Non-OT Reduction per Month far Regulars and PTRs 

b. Planed ReducUon in That OT Hours per Month j 
c. Planned Reduction in Casual Non-OT Moors per Month( 

d. Planned Reduction in PTF Non-OT Hours per Month 
e. Tolat Planned Non-OT Hours per Month 

f. Total FTE Saviro 
I 

c 

r 

I 

T-817 P.0121014 F-20D 

Page 4 of 4 

a 

-4,964 

0 

D 

82,092 

-43 



If you have any questions or wish additional information, you may contact Linda Shumate at 
(626) 855-6446. 

390 MAIN STREET RM 234 

SAN FRANCISCO CA A4198-4401 
(415) 53&6455 
FAX: (415) 536-6A70 

Jut-11-2006 11 :18am From-APWU Southern Calif 626-585-0091 T-317 P.0131014 F-200 

LASOR RELATIONS 
PACIFIC AREA OFFICE 

a 
UN1TEVSTArEr--:.-
PMTA,LSERVXE 

February 2, 2006 

Mr. Omar Ganzalez 
Western Regional Coordinator 
American Postal Workers Union, Al.F-CIO 
500 Airport Blvd ., Suite 450 
Burlingame, CA 94010 

Dear Oman: 

This is to advise you that we have revised the withholding authorization for the San Diego 
Performance Cluster from 118 residual assignments to 156 residual assignments based 
upon the APPS, the ATHS and the Auto Induction Systems. Specifically, the San Diego 
Cluster is authorized to withhold up to 70 fulltime residual assignments in the clerk craft in 
the San Diego installation and 86 fulltimc, residual assignments in the clerk craft in the San 
Bernardino installation . 

This withholding atitNority unless extended and/or updated will expire at the end of Calendar 
Year 2007 and superi~des all previous authorization . As of November, 2005, the San 
Diego Performance Cluster had a total of 77 assignments withheld in the clerk craft. 

At this time, there: is no plan to excess from the craft or installation. We wilt continue to 
provide you with cumulative lists of the withheld assignments. 

Attached are copies of the impact statements that are currently being utilized nationally by 
the Postal Service. There is an impact statement fog each identified impact for each impact 
installation. These impact forms have been shaped with the union at the national level, 

~. n. ., t ,cam.,-~ 
Gary L. Connely 
Manager, Labor Relations 

attachments 

cc : C. Sanchez 
R. Fisher 
K. Lucas 
J. Brouillard 
District Manager, Sin Diego 
NR Manager, San Diego 
L. Shumate 
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AUTROMATtONtNt3N AUTOMATION IMPACTS AHED SAVINGS. CAPTURE RECAP 
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