PACIFIC AREA OFFICE

HUMAN RESOURCES
UNITED STATES

B rosTAL SERVICE

July 12, 2007

Mr. Omar Gonzalez

APWU Western Regional Coordinator

500 Airport Boulevard, Ste 450

Burlingame, CA 94010
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This is to advise you of the intent of the Santa Ana Performance Cluster to
involuntarily reassign in accordance with Article 12.5.C.5 of the National
Agreement, 147 full-time regular clerks from selected post offices in the Cluster.
The basis for this action is work load reduction. Specifically, the earned hours no
longer supports the current level of staffing in these offices. A list of the
impacted offices with the number of full-time clerks to be reassigned can be

found below.
Office

Artesia
Bellflower
Buena Park
Chino Hills
Corona
Cypress

El Toro
Garden Grove
Glendora

La Vemne
Lakewood
Pomona
Rosemead
San Clemente
San Dimas
Santa Fe Springs
Seal Beach

11255 RANCHO CARMEL DR. RM 227
SAN DIEGOD, CA 8§2197-4400

PHONE: B58-874-3180

FAX: 856-574-3181

Number of Impacted FT Clerks
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Torrance

Upland

Whittier
Wilrmnington

Brea

Costa Mesa
Fullerton
Huntington Beach
Irvine

Laguna Beach
Newport Beach
San Juan Capistrano
Temple City
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TOTAL 147

The final placement date will be January 11, 2008. The impacted clerks will be
advised by separate letter of their involuntary reassignments and their right at the
time of reassignment to file a written request to be returned to the first vacancy in
the craft and installation from which reassigned or to change to a PTR or PTF,
as appropriate, in lieu of being reassigned to the gaining installation.

Copies of the Automated Impact Statements, seniority lists and CSV reports are
enclosed. If you have any questions or wish to meet on this package, you may
contact Linda Shumate at (626) 855-6446.

Manue! Botello
Manager, Human Resources

Attachments

cc: Area Manager, Operations Support
Area Manager, Finance



Impacted Installation: Artesia Bid Installation

Installation Address: Artesia, CA

Area Name  Pacific

Impact Type  Work Load Reduction - Earned Work Hours/Staffing

Date of Impact 01/08/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By Linda Shumate
Report Prepared Date  06/26/2007

Phone (626) 855-6446

Reviewed By Linda Shumate

AR, Version 5D



ALLR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E ) F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) {E/G) Yeary Hour
Rate
-3,084 -5 1,664
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
=+
105 11.1%



WorkHour Impact Report

Casuals Page 2 of 4

a. Current Number of Clerk Casuails on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

Lo e B oo B 0 B o

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Nurmber of Clerk PTFs on Rolls 3
b. Current Total Non-OverTime Clerk PTFs Hours per Month 432
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 9
b. Planned Number of Clerk PTR Positions after Impact 1
¢. Estimated Number of Clerk PTR Atrition o
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolis 25
b. Planned Number of Clerk FTR Positions after Impact 19
c. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

i Yes how Many Clerk FTRs 5
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and assessment of the work load at the Artesia
Post Office reveals that the earned work hours no longer support the current level of staffing. Therefore, it will be necessary to
involuntarity reassign 6 full-time clerks from the craft and/or installation. At this fime, we anticipate that at least one clerk will attrit
during the notice period. Accerdingly, the Pacific Area will withhold up to five full-time residual assignments in the clerk and mail
handler craft in the impacted office and if needed, in offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Pianned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-768



Impacted Installation: Bellflower Bid Installation

Installation Address Bellflower

Area Name: Pacific
impact Type: Work Load Reduction — Earned Waork Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 7/8/2006 Thru 7/6/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version 5b



AR Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Anual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-9,672 -8B 1,812
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
E
88 19.2%



WorkHour Impact Report

Casuals Page 2 of 4

a. Current Number of Clerk Casuais on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o O o o o

f. Number of Clerk Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 512
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month '

d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

A.LR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
c. Estimated Number of Clerk PTR Atfrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 15
b. Planned Number of Clerk FTR Pasitions after Impact 9
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Cierk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 5
e. Describe Withholding Area Within Miles Around your Instaltation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload and staffing reveals that the
earned work hours no longer support the current level of staffing. As a result, it will be necessary to involuntarily reassign 6 full-
time clerks from the installation. At this time, we anticipate that at least one full-time clerk will attrit prior to the final placement
date. Therefore, by copy of this impact statement, the Pacific Area will withhold up to 5 full-time residual clerk assignments in the
Bellflower office and, if necessary, in offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Pianned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-744



Impacted Installation: Buena Park Bid Installation

" Installation Address: Buena Park, CA

Area Name: Pacific
Impact Type: Work Load Reduction - Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate

Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

A.LR. Version 5b



ALR. Version 5b

WorkHour Impact Report

Page 1 of 4
A B c D E F G
Current Planned Monthiy Annual Annyal FTE Current
Average Weekly Hrs Weekly Mrs Savings Work Hours Savings FTE
Weekly Hrs Savings (C*4) Savings (C*52) (E/G) Yearly Hour
Rate
Total 834 1,085 231 924 12,012 7 1,812
OverTime Impact
Percent
Current OT Planned OT Additionat Planned  Planned OT
Average Current per Week from  Planned OF oT Hours per Planned
Weekly Hrs OT Rate changes per Week per Week Week OT Rate
+ + +
Total 131 15.7% 0 0 131 12.3%



WorkHour Impact Report
Casuals Page 2 of 4
a. Current Number of Clerk Casuais on Rolls
b. Current Total Non-OverTime Clerk Casuals Hours per Month
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o o O O O

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 9
b. Current Total Non-OverTime Clerk PTFs Hours per Month 1368
c. Planned Reduction in Total Non-OverTime Cierk PTFs Hours per Month 1296
d. Number of Clerk PTFs that will have Reduced Hours 9
e. Number of Complement Change in Clerk PTFs 0

ALR. Version Sh



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation ' NO

If Yes how Many Clerk PTRs 't}
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 13
b. Planned Number of Clerk FTR Positions after impact 10
c. Estimated Number of Clerk FTR Attrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Instaltation 100

f. Provide Narrative Explaining need for Excessing An administrative review of the workload and staffing at the Buena Park
bid installation revealed that the earned work hours no lenger supports the current level of staffing. Specifically, the office will
need to involuntarity reassign 3 full-time regular clerks and separate two casuals. By copy of this notice, the Pacific Area will
withhold up to 3 full-time residuat assignments in the clerk or mail handler craft in the impacted office or in offices within 100

miles.



WorkHour Impact Report

Preliminary Summary

ALR. Version 5b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-372

1,298
3,736



Impacted Instaliation: Chino Hills Bid Installation

Installation Address: Chino Hiils, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work hours/Staffing

Date of Impact : January 11, 2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: June 22, 2008

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version 5b



A.LR. Version 5b

WorkHour Impact Report

A B C D
Current Planned Monthiy
Average Weekly Hrs Woeekly Hrs Savings
Weekly Hrs Savings {C*4)
Total 671 578 -93 -372

OverTime Impact

Current OT Planned OT Additional
Average Current per Week from  Planned OT
Weekly Hrs OT Rate changes per Week
+ *
Total 68 10.1% 0 0

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Bavings FTE
Savings {C*52) (E7G) Yearly Hour
Rate
-4 636 -3 1,612

Percent
Planned  Planned QT
oT Hours per Planned
per Week Wesk OT Rate
+
68 11.8%



WorkHour Impact Report

Casuals Page 2 of 4

a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

g. Number of Clerk Casuals that will be Terminated

o o o o o o©

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls
b. Current Total Non-GverTime Cierk PTFs Hours per Month 1188
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

A.LR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolils 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢, Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls g
. Planned Number of Clerk FTR Positions after Impact 6
c. Estimated Number of Clerk FTR Atfrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Instaliation YES

if Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your [nstallation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the work load requirements and current
staffing denotes that the earned work hours no longer supports the current on rolls staffing. Specifically, it will be necessary to
involuntarily reassign up to 3 full-time clerks from the bid installation. By copy of this impact statement, the Pacific Area will be
initiating withholding of full-time residual assignments in the clerk craft in the Chino Hills Office and, as needed in the clerk craft in

other offices within 100 miles/



WorkHour Impact Report

Preliminary Summary

ALR. Version §b

a. Total Planned Non-OT Reduction per Month for Regutars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-QT Hours per Month

f. Total FTE Savings

Page 4 of 4

~372



~w Impacted Installation: Corona Bid installation

RECELVLL
APWL
Installation Address: Corona, CAy 14 707

WESTERN REGION

__COORDINATOR s

Area Name Pacific

Impact Type  Work Load Reduction - Earned Work Hours/Staffing

Date of Impact 01/05/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By Linda Shumate
Report Prepared Date  06/26/2007

Phone (626) 855-6446

Reviewed By Linda Shumate

ALR. Version 5b



AlLR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) (E/G) Yearly Hour
Rate
-19.344 ~12 1,612
Percent
Planned  Planned OT
ot Hours per Planned
per Waek Waek OT Rate
+
236 14.3%



WorkHour Impact Report

Casuals Page 2 of 4

a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o o O o O

f. Number of Clerk Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 22
b. Current Total Non-OverTime Clerk PTFs Hours per Month 3168
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that wiill have Reduced Hours 0
e. Number of Complement Changé in Clerk PTFs 0

A.LR. Version &b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs an Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

f Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 30
b. Planned Number of Clerk FTR Positions after Impact 18
c. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

if Yes how Many Clerk FTRs 11
e. Describe Withhoiding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work
hours revealed a need to involuntarily reassign up to 12 full-time clerks from the installation. At this time, we project at least one
full-time employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 11 full-time
residual clerk assignmentis in the Corona Office and, if necessary, in offices within 100 miles.

AR, Version 5h



AR, Version 5b

- WorkHour Impact Report

Preliminary Summary

a. Total Pianned Non-OT Reduction per Month for Regulfars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Pags 4of4

-1,488



—.._Impacted Installation: Cypress Bid Installation

Installation Address: Cypress, CA

Area Name: Pacific
Impact Type: Work Load Reduction ~ Earned Work Hours/Staffing

Date of Impact : 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

A.LR. Version 5b



ALLR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Rate

Page 1 of 4
E F G
Annual Annual FTE  Current
Wark Hours Savings FTE
Savings {C*82) (E/G) Yearly Hour
-10,608 -8 1,664
Percent
Planned  Planned OT
ot Hours per Planned
per Week Week OT Rate
*
59 10.4%



WorkHour Impact Report

Casuals

a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Ralis

b. Current Total Non-OverTime Clerk PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month
d. Number of Clerk PTFs that will have Reduced Hours

e. Number of Complement Change in Clerk PTFs

A.LR, Version 5b

Page 2 0f 4

840



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Pianned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs ‘ 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 14
b. Planned Number of Clerk FTR Positions after Impact 10
¢. Estimated Number of Clerk FTR Attrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 4
e. Describe Withholding Area Within Mites Around your Instatlation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the worklead and staffing at the Cypress bid
installation revealed that the earned work hours no longer supports the current level of staffing. Specifically, the office will need
to involuntarily reassign 4 full-time regular clerks and separate two casuails. By copy of this notice, the Pacific Area will withhold
up to 4 full-time residual assignments in the clerk or mail handler craft in the impacted office or in offices within 100 miles.

AR, Version 5b



WorkHo'ur Impact Report

Preliminary Summary

Al R. Version 5b

a, Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-512

-304

2,032



pacted Installation: El Toro Bid Installation

Installation Address: El Toro, CA

Area Name: Pacific
Impact Type: Workload Reduction - Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



AR, Version 5b

WorkHour Impact Report

A B c D
Current Planned Monthniy
Average Weekly Hrs Weekly Mrs Savings
Weekly Hrs Savings (C*4)
Total 733 606 -127 -508

OverTime Impact

Current OT Planned OT Additional
Average Current per Week from  Planned OT
Weekiy Hrs OT Rate changes per Week
+ +
Total 73 10.0% 0 4]

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*62) E/G) Yearly Hour
Rate
-6,604 -4 1,716
Percent
Planned  Planned OT
oT Hours per Planned
per Wesk Week OT Rate
+
73 12.0%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolis 1
b. Current Total Non-OverTime Clerk Casuals Hours per Month 112
¢. Planined Reduction in Total Non-OverTime Clerk Casuals Hours per Month -112
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 5
b. Current Total Non-OverTime Clerk PTFs Hours per Month 660
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month

d. Number of Clerk PTFs that will have Reduced Hours

e. Number of Complement Change in Cferk PTFs

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Instailation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolis 14
b. Planned Number of Clerk FTR Positions after Impact 11
c. Estimated Number of Clerk FTR Attrition 1
d. Wilt there be any Clerk FTRs Excessed from Craft or Installation YES

tf Yes how Many Clerk FTRs 2
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 3 full-time clerks from the installation. At this time, we project at least one full-time
employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 2 full-time residual clerk
assignments in the E! Toro Office and, i necessary, in offices within 100 miles.



AR, Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-396

112

2,132



ted Installation: Garden Grove Bid Installation

Instaliation Address: Garden Grove, CA

Area Name: Pacific
Impact Type: Workload Reduction — Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone. (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



A.LR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52} (E/ G} Yearly Hour
Rate
-6,812 -5 1,638
Percent
Planred  Planned OT
oT Hours per Planned
per Week Week OT Rate
+
186 16.0%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 2
b. Current Total Non-OverTime Clerk Casuals Hours per Month 304
c. Planned Reduction in Total Non-OverTime Clerk Casuats Hours per Month 304
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -2
f. Number of Clerk Casuals Remaining After Impact 4]
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 6
b. Current Total Non-QverTime Clerk PTFs Hours per Month 828
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 140
d. Number of Clerk PTFs that will have Reduced Hours 1
e. Number of Complement Change in Clerk PTFs 0

AR, Version &b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or installation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 27
b. Planned Number of Clerk FTR Positions after Impact 24
¢. Estimated Number of Clerk FTR Attrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

i Yes how Many Clerk FTRs 2
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 2 full-time clerks from the installation. By copy of this impact statement, we are
initiating the withholding of up to 2 fuli-time residuat clerk assignments in the Garden Grove Office and, if necessary, in offices

within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regutars and PTRs
b. Planned Reduction in Total OT Hours per Month

c¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-360

-304
140
3,916



| “ypacted Installation: Glendora Bid Installation

Installation Address: Glendora, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2008

Phone: (626) 8556446

Reviewed By: Linda Shumate

AR, Version b



A.LR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Rate

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
-7,.904 -5 1,508
Percent
Ptanned  Planned OT
QT Hours per Planned
par Week Week OT Rate
+
56 10.3%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolis 1
b. Current Total Non-OverTime Clerk Casuals Hours per Month 144
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -144
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 6
b. Current Total Non-CverTime Clerk PTFs Hours per Month 316
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
&. Number of Complement Change in Clerk PTFs 0

ALR. Version 8b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
. ¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 14
b. Planned Number of Clerk FTR Positions after Impact 10
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 4 full-time clerks from the installation. At this time, we project at least one full-time
employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 3 full-time residual clerk
assignments in the Glendora Office and, if necessary, in offices within 100 miles.



AR, Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Pianned Non-OT Reduction per Month for Regutars and PTRs
b. Planned Reduction in Tofal OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-464
144

1,848



Impacted Installation: La Verne Bid Installation

Installation Address: La Verne Post Office

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 1/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



. A.LR. Version 5b

Total

Total

WorkHour Impact Report

A
Current
Average
Weekly Hrs

772

Current OT
Average
Weekly Hrs

114

B

Planned
Weeldy Hrs

539

Currant
OT Rate

14.8%

Cc

Weekly Hrs
Savings

-233

OverTime Impact

Planned OT
per Week from
changes

+
0

D
Monthly
Savings

{cr4)

-932

Additional
Planned QT
per Week

+
0

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-12,116 -8 1,612
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
+
114 21.2%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 2
b. Current Total Non-OverTime Clerk Casuals Hours per Month 312
C. Pianhed Reduction in Total Non-OverTime Clerk Casuals Hours per Month -312
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -2
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 5
b. Current Total Non-OverTime Clerk PTFs Hours per Month 680
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Nurnber of Clerk PTRs on Rolts 0
b. Planned Number of Clerk PTR Pasitions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 18
b. Planned Number of Clerk FTR Positions after Impact 13
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

if Yes how Many Clerk FTRs 4
e. Describe Withheolding Area Within Miles Around your Instaliation 0

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 5 full-time clerks from the installation. At this time, we project at least one full-time
employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 4 full-time residual clerk
assignments in the La Verne Office and, if necessary, in offices within 100 miles.



A.LR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Manth

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-620

-312

1,700



Impacted Instaliation: Lakewood Bid Installation

installation Address: Lakewood, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



AJR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-6,448 -4 1,612
Percent
Plarmed  Planned OT
ot Hours per Flanned
per Week Week OT Rate
+
87 11.5%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 0

b. Current Total Non-QOverTime Clerk Casuals Hours per Month

c. Planned Reduction in Total Non-OverTirne Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o o o o o

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying rneed for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 576
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Manth 0
d. Number of Clerk PTFs that will have Reduced Hours

e. Number of Complement Change in Clerk PTFs 0

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planined Number of Clerk PTR Positions after Impact 0
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Instaltation NO
i Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 21
b. Planned Number of Clerk FTR Positions after Impact 17
¢. Estimated Number of Clerk FTR Attrition 0
d. Wilt there be any Clerk FTRs Excessed from Craft or fnstallation YES

If Yes how Many Clerk FTRs 4
. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload and staffing at the Lakewood
Park bid installation revealed that the earned work hours no longer supports the current level of staffing. Specifically, the office
will need to involuntarily reassign 3 full-time regular clerks and separate two casuals. By copy of this notice, the Pacific Area will
withhold up to 4 full-time residuat assignments in the clerk or mail handler craft in the impacted office or in offices within 100
miles.

A.lLR. Version 5b



ALR. Version 5b

Pr

a

o

PR« T« B v

WorkHour Impact Report

eliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month
. Planned Reduction in Casual Non-OT Hours per Month
. Planned Reduction in PTF Non-OT Hours per Month
. Total Planned Non-OT Hours per Month
Total FTE Savings

Page 4 of 4

-496



.. Impacted Installation: Pomona Bid Instaliation

Installation Address: Pomona, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855- 6446

Reviewed By: Linda Shumate



A.LR. Version &b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) (E/G) Yearty Hour
Rate
-8,372 -5 1,638
Percent
Planned  Planned OT
oT Hours per Planned
per Week Weak OT Rate
+
199 15.1%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 1
b. Current Total Non-OverTime Clerk Casuais Hours per Month 148
c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -148
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 2
b. Current Total Non-OverTime Clerk PTFs Hours per Month 296
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Haurs 0
e. Number of Contplement Change in Clerk PTFs 0

AlLR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Atfrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 39
b. Planned Number of Clerk FTR Fositions after Iimpact 35
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

I Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 4 fult-fime clerks from the installation. At this time, we project at least one full-time
employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 3 full-time residual clerk
assignments in the Pomona Office and, if necessary, in offices within 100 miles.



A.lLR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-496

-148

4,476



- Impacted Installation: Rosemead Bid installation

Installation Address: Rosemead, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone (626) 855-6446

Reviewed By: Linda Shumate

AlR. Version 5b



ALR. Version §h

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Annuai Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-4,680 -3 1,638
Percent
Planned  Planned OT
oT Hours per Ptanned
per Week Week OT Rate
=
39 8.3%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls

b. Current Teotai Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

oo O o o

f. Number of Clerk Casuals Remaining After Impact
g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 3
bh. Current Total Non-OverTime Clerk PTFs Hours per Month 420
c¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

ALR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Atirition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NQO

i Yes how Many Clerk PTRs 0
8. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 14
b. Planned Number of Clerk ¥ TR Pasitions after Impact 11
c. Estimated Number of Clerk FTR Atirition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 3 full-time clerks from the installation. By copy of this impact statement, we are
initiating the withholding of up to 3 full-time residual clerk assignments in the Rosemead Office and, if necessary, in offices within

100 miles.



WorkHour Impact Report

Preliminary Summary

A.LLR. Version §b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-360



Impacted nstaliation: San Clemente Bid Installation

Instaliation Address: San Clemente CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of impact: 01/08/2008

Period (Dates) of Review Performed  6/10/2006 Thru 8/8/2007

ALR. Version 5b

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: {626) 855-6446

Reviewed By: Linda Shumate




ALR. Version 5b

WorkHour Impact Report

Page 1of 4
A 8 C o E F G
Current Planned Monthly Annual Annual FTE  Current
Average Weekly Hrs Waekly Hrs Savings Work Hours Savings FTE
Weekly Hrs Savings {C*4) Savings (CT52) {E/G) Yearly Hour
Rate
Totai 1,113 948 -185 -6860 -8,580 -5 1,660
OverTime Impact
Percent
Current OT Planned OT Additional Planned  Planned OT
Average Current per Week from  Planned OT o7 Hours per Planned
Weekly Hrs QT Rate changes per Week per Week Waek OT Rate
ES ES *
Total 195 17.6% 0 0 195 20.6%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 2
b. Current Total Non-OverTime Clerk Casuals Hours per Month 284
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -132
d. Number of Clerk Casuals that will have Reduced Hours o]
e, Number of Clerk Casuals that will be Terminated ~1
f. Number of Clerk Casuals Remaining After Impact 1

g. Pravide Narrative Justifying need for Remalning Clerk Casuals: The one remaining casual will be utilized te cover
temporary unavailability in accordance with the Das Arbitration Award.

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 2
b. Current Total Non-OverTime Clerk PTFs Hours per Month 248
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0

d. Number of Clerik PTFs that will have Reduced Hours
e. Number of Complement Change in Clerk PTFs

ALR. Version 5b




WorkHour impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after mpact 0
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

# Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 23
b. Planned Number of Clerk FTR Positions after fmpact 19
¢. Estimated Number of Clerk FTR Attrition 1
d. Wili there be any Clerk FTRs Excessed from Craft or Instaifation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Instaliation 100

{. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to invoiuntarily reassign up to 4 full-time clerks from the installation. At this time, we project at least one fuli-ime
employee will attrit. Therefore by copy of this impaci statement, we are initiating the withholding of up to 3 full-time residual clerk
assigniments in the San Clemente Office and, if necessary, in offices within 100 mites,




WorkHour Impact Report

Preliminary Summary

AR Version 5b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b, Planned Reduction in Total OT Howrs per Month

¢. Planned Reduction in Casua! Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

&. Total Plannad Nen-OT Hours per Month

f. Total FTE Savings

Page 4 ot 4

-528

-132

3,012
5



tmpacted Installation: San Dimas Bid Installation

“RECEIVED ™
AP
JUL 18 2007,

. WESTERN REGIO
~._COORDINATOR

) Installation Address: San Dimas, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/08/2008

Period (Dates) of Review Performed 6/10/2006 Thru 6/8/2007
Report Prepared By: Linda Shumate

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



ALR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Rate

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E G} Yearly Hour
6,448 -4 1,612
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
+
67 15.2%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 0
b. Current Total Non-OverTime Clerk Casuals Hours per Month 0
c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month 0
d. Number of Clerk Casuals that will have Reduced Hours 0
&. Number of Clerk Casuals that will be Terminated 0
0

f. Number of Clerk Casuals Remaining After impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolis 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 544
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs | 0

A.LR. Versicn 5h



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
c¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
if Yes how Many Clerk PTRs )

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 12
b. Planned Number of Clerk FTR Positions after Impact 8
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload based on the earned work hours
revealed a need to involuntarily reassign up to 4 full-time clerks from the installation. At this time, we project at least one full-time
employee will attrit. Therefore by copy of this impact statement, we are initiating the withholding of up to 3 full-time residual clerk
assignments in the San Dimas Office and, if necessary, in offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regutars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Morith

f. Total FTE Savings

Page 4 of 4

-496



Impacted Installation: Santa Fe Springs Bid Installation

installation Address: Santa Fe Springs, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/12/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version 5b



A.LR. Version 5b

WorkHour Impact Report

A 8
Curreni Planned
Average Weekly Hrs
Weekly Hrs
Total 498 311

OverTime Impact

Curent OT
Average Current
Weekly Hrs OT Rate

Total 54 10.8%

per Week from

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-9,724 -6 1,560
Percent
Planned  Planned OT
oT Hours per Pianned
per Week Week OT Rate
+
54 17.4%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 1
b. Current Total Non-OverTime Clerk Casuals Hours per Month 148
c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -148
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Rernaining After impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 576
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs s]

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

if Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing
Full Time Regular (FTRs)
a. Current Number of Clerk FTRs on Rolls
h. Planned Number of Clerk FTR Positions after Impact
¢. Estimated Number of Clerk FTR Adttrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES
if Yes how Many Clerk FTRs 4
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review of the workload and staffing at the Santa Fe
Springs bid installation revealed that the earned work hours no longer supports the current level of staffing, Specifically, the
office will need to inveoluntarily reassign 5 fuli-time regular clerks and separate two casuals. At this time, it is estimated that at
[east one full-time regular clerk will atirit by the final placement date. Therefore, by copy of this notice, the Pacific Area will
withhold up to 4 full-time residual assignments in the clerk or mail handler craft in the impacted office or in offices within 100

miles.



A.LR. Version b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regutars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-600

-148

1,028



pacted Installation: Seal Beach Bid Installation

Installation Address: Seal Beach, Ca

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/08

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



A.LR. Version 5b

WorkHour Impact Report

Page 1 of 4
A B c D E F G
Current Planned Monthly Annual Annual FTE Current
Average Wesekly Hrs Weekly Hrs Savings Work Hours Savings FTE
Wesekly Hrs Savings {C*4) Savings (C*52) {(E]G) Yearly Hour
Rate
Total 568 472 -G6 -384 -4,992 -3 1,664
OverTime Impact
Percent
Current OT Planned OT Additional Ptarnned  Planned OT
Average Current per Week from  Planned OT ot Hours per Planned
Weekly Hrs OT Rale changes per Week per Week Week OT Rate
+ + EX

Total 25 4.4% 0 0 25 5.3%



WorkHour Impact Report
Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls
h. Current Total Non-OverTime Clerk Casuals Hours per Morith
¢. Planned Reduction in Total Non-QOverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e, Number of Clerk Casuals that will be Terminated

o 0O o o O

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 7
b. Current Total Non-OverTime Clerk PTFs Hours per Month 1008
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month ¢
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Instaliation NG

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Ralls 10
b. Planned Number of Clerk FTR Positions after Impact 7
c. Estimated Number of Clerk FTR Attrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no fonger supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 3 full-time clerks from the craft and/or installation. By copy of this notice, the Pacific Area will begin
withholding up to 3 full-time residual assignments in the clerk craft in the Seal Beach office or if necessary, in the clerk craft in

other offices within 100 miles,



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regﬁlars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

&. Total Planned Non-OT Hours per Month

f. Tofal FTE Savings

Page 4 of 4

-384



Impacted Installation: Torrance Bid Installation

installation Address: Torrance, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: Linda Shumate

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version b



ALR. Version 5b

Total

Total

WorkHour Impact Report

A
Current
Average
Weekly Hrs

2,918

Current OT
Average
Weekly Hrs

269

B

Pianned
Weekly Hrs

2,392

Current
QT Rate

9.2%

c

Weekly Hrs
Savings

-524

OverTime Impact

Planned OT
per Week from
changes

+
0

D
Monthly
Savings

(C4)

-2,096

Additional
Planned O7
per Week

£
0

Page 1of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) (E/G) Yearly Hour
Rate
-27,248 16 1,690
Percent
Planned  Plannsed OT
oT Hours per Planned
per Week Week OT Rate
+
288 11.2%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 2
b. Current Total Non-OverTime Clerk Casuals Mours per Month 304
¢. Pianned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -304
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -2
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 14
b. Current Total Non-OverTime Clerk PTFs Hours per Month 1904
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month | 0
d. Number of Clerk PTFs that will have Reduced Hours 0
€. Number of Complement Change in Clerk PTFs 0

ALR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Currert Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition )]
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 64
b. Planned Number of Clerk FTR Positions after Impact 50
c. Estimated Number of Clerk FTR Atirition 2
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

f Yes how Many Clerk FTRs 12
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 14 full-time clerks from the craft and/or installation. At this time, we anticipate that at least 2 full-time
clerks will attrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 3 full-
time residual assignments in the clerk craft in the Torrance office or if necessary, in the clerk craft in other offices within 100

mites,



A4R. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-1,792

-304

8,492
-16



ypacted Installation: Upland Bid Installation

Installation Address: Upland, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version 5b






WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 4
b. Current Total Non-OverTime Clerk Casuals Hours per Month 132
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -132
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 5
b. Current Total Non-OverTime Clerk PTFs Hours per Month 700
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

ALR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Pasitions after Impact o
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 20
b. Ptanned Number of Clerk FTR Positions after Impact 15
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 4
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to & full-time clerks from the craft and/or installation. At this time, we anticipate at least one full-time
clerk will attrit. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 3 full-time residual assignments in
the clerk craft in the Upland office or if necessary, in the clerk craft in other offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Redugction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Monith

f. Total FTE Savings

Page 4 of 4

-640

-132

2,688



Impacted Installation: Whittier Bid Instailation

Instailation Address: Whittier, Ca

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



AR, Versicn 8b

OverTime Impact

per Week from

WorkHour Impact Report

Rate

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yeary Hour
-15,496 -9 1,638
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
+
229 14,9%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolis s
b. Current Total Non-OverTime Clerk Casuals Hours per Month 296
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -296
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -2
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 4
b, Current Total Nan-OverTime Clerk PTFs Hours per Month 448
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

ALR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Plannhed Number of Clerk PTR Positions after impact 0
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
i Yes how Many Clerk PTRs 0]

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls A4
b. Planned Number of Clerk FTR Positions after impact 37
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or [nstallation YES

If Yes how Many Clerk FTRs 6
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supporied the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 7 full-time clerks from the craft and/or installation. At this time. we anticipate at least one full-time
clerk will aftrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 6 full-
time residual assignments in the clerk craft in the Whittier office or if necessary, in the clerk craft in other offices within 100 miles.



AR, Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-QT Hours per Month

f, Total FTE Savings

Page 4 of 4

-896

-296

5,220



Impacted installation: Wilmington Bid Installation

Installation Address: Wilmington, CA

Area Name: Pacific Area

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version &b



ALR, Version 5b

WorkHour Impact Report

A B
Current Planned
Average Weekly Hrs
Weekly Hrs
Total 4086 300

QOverTime Impact

Current O7
Average Current
Weskly Hrs QT Ratle

Total 28 6.4%

per Week from

Page tof 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
Rate
-5,512 -4 1,404
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
*
28 8.7%



WorkHour Impact Report

Casuals Page 2 of 4

a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month 100
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -100
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuais that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolis 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 560
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

ALR. Version b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
c. Estimated Number of Clerk PTR Attrition 4]
d. Wil there be any Clerk PTRs Excessed from Craft or Installation NO

if Yes how Many Clerk PTRs 0
e. Provide Narrative Expiaining need for Excessing

Full Time Regular (FTRs)

a, Current Number of Clerk FTRs on Rolls 8
b. Planned Number of Clerk FTR Positians after Impact 5
¢. Estimated Number of Clerk FTR Aftrition 0
d. Will there he any Clerk FTRs Excessed from Craft or Instaliation YES

If Yes how Many Clerk FTRs 3
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workioad and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 3 full-time clerks from the craft and/or installation. By copy of this notice, the Pacific Area will begin
withholding up to 3 full-time residual assignments in the clerk craft in the Wilmington office or if necessary, in the clerk craft in

other offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-324

=100

1,096



Impacted Installation: Brea Bid Instaliation

Installation Address; Brea Post Office

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 8b



AR, Version 5b

OverTime Impact

per Week from  Planned OT

WorkHour Impact Report

Rate

Page 1 of 4
E F G
Annual Amnuat FTE  Current
Work Hours Savings FTE
Savings (C*52) {(E/ G} Yearly Hour
-8,372 -5 1,664
Percent
Planned  Planned OT
Ot Hours per Planned
per Week Week OT Rate
*
77 12.3%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuais on Rolls 1
b. Current Total Non-OverTime Clerk Casuals Hours per Month 132
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -132
d. Number of Clerk Casuals that wilf have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 528
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month ]
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

AR, Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolis 0
b. Planned Number of Clerk PTR Positions after impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 17
b. Planned Number of Clerk FTR Positions after Impact 13
¢. Estimated Number of Clerk FTR Atrition 0
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

if Yes how Many Clerk FTRs 4
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current tevel of staffing. Specifically, it will be necessary to
involuntarily reassign up to 4 full-time clerks from the craft and/or installation. By copy of this notice, the Pacific Area will begin
withholding up to 4 full-time residual assignments in the clerk craft in the Brea office or if necessary, in the clerk craft in other

offices within 100 miles.



A.LR. Version 50

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-512

-132

2,196



mpacted Installation: Costa Mesa Bid Instaliation

Installation Address: Costa Mesa, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AR, Version 5b



ALR. Version 5b

OverTime Impact

per Week from

WorkHour impact Report

Rate

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearly Hour
-22.,308 -13 1,690
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
+
223 20.1%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o o O O o

. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 1
b. Current Total Non-OverTime Clerk PTFs Hours per Month 152
c. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours

e. Number of Complement Change in Clerk PTFs 0

ALR. Version 5b



WorkHour Impact Report
Part Time Regular (PTRs) Page 3 of 4

a. Current Number of Clerk PTRs on Rolls 1

b. Planned Number of Clerk PTR Positions after Impact 1

¢. Estimated Number of Clerk PTR Attrition 0

d. Will there be any Clerk PTRs Excessed from Craft or Installation NOC
if Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 34

b. Planned Number of Clerk FTR Positions after Impact 21

¢. Estimated Number of Clerk FTR Atfrition 1

d. Will there be any Clerk FTRs Excessed from Craft or Instaltation YES
if Yes how Many Clerk FTRs 12

e. Describe Withholding Area Within Miles Around your tnstallation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will he necessary to
involuntarily reassign up to 13 full-time clerks from the craft and/or installation. At this time, it is estimated that at least one full-
time clerk will attrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 12
full-time residual assignments in the clerk craft in the Costa Mesa office or if necessary, in the clerk craft in other offices within

100 miles.



AR, Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Ptanned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-1,716



Impacted Installation: Fullerton Bid Installation

Installation Address: Fullerton, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AlR. Version 5b



A.LR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Rate

Page 10f4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings (C*52) {(E/G) Yearly Hour
~16,640 -10 1,690
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
x
132 7.4%



WorkHour Impact Report

Casuals Pags 2 of 4

a. Current Number of Clerk Casuals on Rolls

b. Current Total Non-OverTime Clerk Casuals Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month
d. Number of Clerk Casuals that will have Reduced Hours

e. Number of Clerk Casuals that will be Terminated

o O o O o

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrativé Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 7
b. Current Total Non-OverTime Clerk PTFs Hours per Month 980
¢. Planned Reduction in Tofal Non-OverTime Clerk PTFs Hours per Month

d. Number of Clerk PTFs that will have Reduced Hours 0
&. Number of Complement Change in Clerk PTFs 0

A.LR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

if Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Cierk FTRs on Ruolis 49
b. Planned Number of Clerk FTR Positions after Impact 39
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 9
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 10 full-time clerks from the craft and/or installation. At this time, it is estimated that at least one full-
time clerk will atirit by the final placement date. Therefore, by copy of this notice, the Pacific Area wili begin withholding up to 9
full-time residual assignments in the clerk craft in the Fullerton office or if necessary, in the clerk craft in other offices within 100

miles.



WorkHour Impact Report

Preliminary Summary

ALR. Version 5b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-1,280

6,652
-10



\ Impacted Installation: Huntington Beach Bid Installation

Installation Address: Huntington Beach, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR, Version 5b



AR, Version 5b

WorkHour Impact Report

A B c D
Current Planned Monthly
Average Weekly Hrs Weekiy Hrs Savings
Weekly Hrs Savings (C*4)
Total 2,567 2,223 -344 -1,378

OverTime Impact

Current OT Planned OT Additicnal
Average Current per Week from  Planned OT
Weekly Hrs OT Rate changes per Week
* +
Total 460 17.9% 0 0

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) (E/G) Yearly Hour
Rate
-17,888 -10 1,889
Percent
Planned  Planned OT
aTt Hours per Planned
per Week Week O7T Rate
%
460 20.7%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 3
b. Current Total Non-OverTime Clerk Casuals Hours per Month 432
c. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month ~432
d. Number of Clerk Casuals that will have Reduced Hours 0
&. Number of Clerk Casuals that will be Terminated -3
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 5
b. Current Total Non-OverTime Clerk PTFs Hours per Month 724
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month
d. Number of Clerk PTFs that will have Reduced Hours 0

e. Number of Complement Change in Clerk PTFs

ALLR. Version S5



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after impact 0
0

¢. Estimated Number of Clerk PTR Attrition
d. Wil there be any Clerk PTRs Excessed from Craft or Instaliation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing
Full Time Regular (FTRs)
a. Current Number of Clerk FTRs on Rolls 56
h. Planned Number of Clerk FTR Positions after Impact 49
¢. Estimated Number of Clerk FTR Attrition 2
d. Will there be any Clerk FTRs Excessed from Craft or instaitation YES
If Yes how Many Clerk FTRs 5
e. Describe Withholding Area Within Miles Around your Instaliation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 7 full-time clerks from the craft and/or instaliation. At this time, it is estimated that at least two full-time
clerks will attrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 3 full-
time residual assignments in the clerk craft in the Huntington Beach office or if necessary, in the clerk craft in other offices within

100 miles.



WorkHour Impact Report

Preliminary Summary

ALR. Version 5b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-944

-432

7,062
-10



impacted Installation: Irvine Bid Instaliation

Installation Address: Irvine, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate

Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

ALR. Version 5b



A.LR. Version 5b

OverTime Impact

per Wsek from

WorkHour Impact Report

Page 10f 4
£ F G
Annial Annual FTE Current
Work Hours Saviags FTE
Savings (C*52) (E/G) Yearly Mour
Raie
-23,348 -14 1,699
Ferceni
Planned  Planned OT
oT Hours per Planned
per Week Wesek OV Rate
*
495 15.8%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 8
b. Current Total Non-OverTime Clerk Casuals Hours per Month 1200
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -900
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -8
f. Number of Clerk Casuals Remaining After Impact 2

g. Provide Narrative Justifying need for Remaining Clerk Casuals: The two remaining casuals will be utilized to provide
flexibility and to provide coverage for temporary unavailability

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolis 12
b. Current Total Non-OverTime Clerk PTFs Hours per Month 1748
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

AlR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Cierk PTRs on Rolls 1
b. Planned Number of Clerk PTR Positions after Impact 1
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 71
b. Planned Number of Clerk FTR Positions after Impact 64
¢. Estimated Number of Clerk FTR Attrition 1
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 6
e. Describe Withholding Area Within Miles Around your Installation 0

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 7 full-time clerks from the craft and/or installation. At this time, it is estimated that st least one full-time
clerk will attrit by the final placement date. Therefore. by copy of this notice, the Pacific Area will begin withholding up to 6 full-
time residual assignments in the clerk craft in the Irvine office or if necessary, in the clerk craft in other offices within 100 miles.



WorkHour Impact Report

Preliminary Summary

ALR. Version 5b

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-QOT Hours per Month

&. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4



AP

Iacted Installation: Laguna Beach Bid Installation

JUL 16 2007

N COORBIAEGION

Installation Address: Laguna Beach, CA

Area Name: Pacific

Impact Type: Work Load Reduction - Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: {(626) 855-6446

Reviewed By: Linda Shumate

ALR. Version Sb



AR Version 5b

WorkHour Impact Report

A B C B
Current Planned Monthly
Average Weekly Hrs Weekly Hrs Savings
Weekly Hrs Savings {C*4)
Total 3,334 2,863 -471 -1,884

OverTime Impact

Current OT Planned OT. Additional
Average Current per Week from  Planned OT
Weekly Hrs OT Rate changes per Week
+ +
Total 327 9.8% 1] 0

Page 1 of 4
E F G
Annual Annual FTE Current
Wark Hours Savings FTE
Savings (C”52) (E/G) Yearly Hour
Rate
-24,492 -5 1,651
Percent
Planned  Planned OT
oT Hours per Planned
per Week Week OT Rate
E4
327 11.4%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 7
b. Current Total Non-OverTime Clerk Casuals Hours per Month 1036
¢. Planned Reduction in Tota! Non-OverTime Clerk Casuals Hours per Month -740
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -5
f. Number of Clerk Casuals Remaining After Impact 2

g. Provide Narrative Justifying need for Remaining Clerk Casuals: The two remaining casuals if still on the rolls at the time of
the final placement date will be utilized to provide flexibility and to cover temporary unavailabitity,

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls 11
b. Current Total Non-OverTime Clerk PTFs Hours per Month 1604
c. Planned Réduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

A.LR. Version 5b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
h. Planned Number of Clerk PTR Positions after Impact 0
¢. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Instaltation NO

[f Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolis 74
b. Planned Number of Clerk FTR Paositions after impact B85
¢. Estimated Number of Clerk FTR Attrition 1
d. Wil there be any Clerk FTRs Excessed from Craft or Installation YES

if Yes how Many Clerk FTRs 8
e. Describe Withholding Area Within Miles Around your Instaliation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 9 full-time clerks from the craft and/or installation. At this time, it is estimated that at least one full-time
clerk will attrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 8 full-
time residual assignments in the clerk craft in the Laguna Beach office or if necessary, in the clerk craft in other offices within 100

miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-QT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-1,144

-740

10,144
-15
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Tmpacted Installation: Newport Beach Bid Installation

Installation Address: Newport Beach, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate

Report Prepared Date: 06/26/2007

Phone (626) 855-6446

Reviewed By: Linda Shumate

A.LR. Version 5b



ALR. Version 5b

OverTime Impact

per Week from

WorkHour Impact Report

Page 1 of 4
E F G
Annual Annual FTE Current
Work Hours Savings FTE
Savings {C*52) (E/ G} Yearly Hour
Rate
-28,444 -18 1,664
Percent
Planned  Planned OT
ot Hours per Planned
per Week Week OT Rate
+
1863 7.9%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 5
h. Current Total Non-OverTime Clerk Casuals Hours per Month 736
. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -576
d. Number of Clerk Casuals that will have Reduced Hours 0
-4

e. Number of Clerk Casuals that will be Terminated

f. Number of Clerk Casuals Remaining After Impact

g. Provide Narrative Justifying need for Remaining Clerk Casuals: The one remaining casual if still on the rolls at the time of
the final ptacement date will be utilized to provide flexibility and cover temporary unavailability.

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolls

b. Current Total Non-OverTime Clerk PTFs Hours per Month

¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month
d. Number of Clerk PTFs that wili have Reduced Hours

o o o o o

e. Number of Complement Change in Clerk PTFs

AR, Version &b



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 1
b. Planned Number of Clerk PTR Positions after Impact 1
c. Estimated Number of Clerk PTR Attrition 0
d. Will there be any Cierk PTRs Excessed from Craft or Installation NO
If Yes how Many Clerk PTRs 0

e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 66
b. Planned Number of Clerk FTR Positions after Impact 53
c. Estimated Number of Clerk FTR Attrition | 2
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

If Yes how Many Clerk FTRs 11
e. Describe Withholding Area Within Miles Around your Installation 100

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 13 full-time clerks from the craft and/or installation. At this time, it is estimated that at least two full-
time clerk will attrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 11
full-time residual assignments in the clerk craft in the Newport Beach office or if necessary, in the clerk craft in other offices within

100 miles.



ALR. Version 5b

Pr

a

b
c
d
e
f

WorkHour Impact Report

eliminary Summary

. Total Planned Non-OT Reduction per Month for Regulars and PTRs
. Planned Reduction in Total OT Hours per Month

. Planned Reduction in Casual Non-OT Hours per Month

. Planned Reduction in PTF Non-OT Hours per Month

. Total Planned Non-OT Hours per Month

. Total FTE Savings

Page 4 of 4

-1,612

-576

7,644
-18



pacted Instaliation: San Juan Capistrano Bid Installation

Installation Address: San Juan Capistranc, CA

Area Name: Pacific

Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of impact: 01/11/2008

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

AJLR. Version 5b



A.LR. Version 5b

WorkHour Impact Report

A B c 8]
Current Planned Monthly
Average Weekly Hrs Weekly Hrs Savings
Weekly His Savings {C*4)
Total 1,974 1,555 -419 -1,676

OverTime Impact

Current OT Planned OT Additicnal
Average Current per Week from  Planned OT
Waeekly Hrs OT Rate changes per Week
E S +
Total 206 10.4% 0 0

Page 1 of 4
E F G
Annual Annugl FTE Current
Work Hours Savings FTE
Savings (C*52) (E/G) Yearty Hour
Rate
-21,788 -13 1,664
Percent
Pianned  Planned OT
ot Hours per Planned
per Week Week OT Rate
+
206 13.2%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 1
b. Current Total Non-GverTime Clerk Casuals Hours per Month 140
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -140
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After impact 0

g. Provide Narrative Justifying need for Remaining Clerk Casuals

Part Time Flexible (PTFs)

a. Current Number of Clerk PTFs on Rolis 6
b. Current Total Non-OverTime Clerk PTFs Hours per Month 888
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
e. Number of Complement Change in Clerk PTFs 0

ALR. Version 50



WorkHour Impact Report

Part Time Regular (PTRs) Page 3 of 4
a. Current Number of Clerk PTRs on Roils 2
b. Planned Nurmber of Clerk PTR Positions after Impact 2
¢. Estimated Number of Clerk PTR Aftrition 0
d. Will there be any Clerk PTRs Excessed from Craft or Installation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 42
b. Planned Number of Clerk FTR Positions after Impact 30
c. Estimated Number of Clerk FTR Attrition 2
d. Will there be any Clerk FTRs Excessed from Craft or Installation YES

if Yes how Many Clerk FTRs 10
e. Describe Withholding Area Within Miles Around your Instaltation 0

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 12 full-time clerks from the craft and/or installation. At this time, it is estimated that at least two full-
time clerks will aftrit by the final placement date. Therefore, by copy of this notice, the Pacific Area will begin withholding up to 10
full-time residual assignments in the clerk craft in the San Juan Capistrano office or if necessary, in the clerk craft in other offices

within 100 miles.



WorkHour Impact Report

Preliminary Summary

AR, Version 5

a. Tota! Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-OT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-1,636

-140

5,396
-13



i pacted Installation: Temple City Bid installation

Installation Address: Temple City, CA

Area Name: Pacific
Impact Type: Work Load Reduction — Earned Work Hours/Staffing

Date of Impact: 06/26/2007

Period (Dates) of Review Performed 6/24/2006 Thru 6/22/2007

Report Prepared By: Linda Shumate
Report Prepared Date: 06/26/2007

Phone: (626) 855-6446

Reviewed By: Linda Shumate

A.LR. Version 5b



ALR. Version 5b

WorkHour Impact Report

Savings (C*52)

OverTime Impact

per Week from

Page 1 0of 4
F G
Annual FTE Current
Savings FTE
(E/G) Yearly Hour

Rate
-4 1,716

Planned OT
Hours per Planned
Week OT Rate

46 13.8%



WorkHour Impact Report

Casuals Page 2 of 4
a. Current Number of Clerk Casuals on Rolls 1
b. Current Total Non-OverTime Clerk Casuals Hours per Month 132
¢. Planned Reduction in Total Non-OverTime Clerk Casuals Hours per Month -132
d. Number of Clerk Casuals that will have Reduced Hours 0
e. Number of Clerk Casuals that will be Terminated -1
f. Number of Clerk Casuals Remaining After Impact 0
g. Provide Narrative Justifying need for Remaining Clerk Casuals
Part Time Flexible (PTFs)
a. Current Number of Clerk PTFs on Rolls 4
b. Current Total Non-OverTime Clerk PTFs Hours per Month 528
¢. Planned Reduction in Total Non-OverTime Clerk PTFs Hours per Month 0
d. Number of Clerk PTFs that will have Reduced Hours 0
&. Number of Complement Change in Clerk PTFs 0

AR, Version b



WorkHour Impact Report

Part Time RegUIar (PTRS) Page 3 of 4
a. Current Number of Clerk PTRs on Rolls 0
b. Planned Number of Clerk PTR Positions after Impact 4]
¢. Estimated Number of Clerk PTR Atirition 0
d. Wilt there be any Clerk PTRs Excessed from Craft or Installation NO

If Yes how Many Clerk PTRs 0
e. Provide Narrative Explaining need for Excessing

Full Time Regular (FTRs)

a. Current Number of Clerk FTRs on Rolls 7

h. Planned Number of Clerk FTR Positions after Impact 4

¢. Estimated Number of Clerk FTR Attrition

d. Will there be any Clerk FTRs Excessed from Craft or Installation YES
If Yes how Many Cierk FTRs 3

e. Describe Withholding Area Within Mifes Around your Installation 0

f. Provide Narrative Explaining need for Excessing: An administrative review and analysis of the workload and staffing
revealed that the earned work hours no longer supported the current level of staffing. Specifically, it will be necessary to
involuntarily reassign up to 3 full-time clerks from the craft and/or installation. By copy of this notice, the Pacific Area will begin
withholding up to 3 fuli-time residual assignments in the clerk craft in the Temple City office or if necessary, in the clerk craft in

other offices within 100 miles.



ALR. Version 5b

WorkHour Impact Report

Preliminary Summary

a. Total Planned Non-OT Reduction per Month for Regulars and PTRs
b. Planned Reduction in Total OT Hours per Month

c¢. Planned Reduction in Casual Non-OT Hours per Month

d. Planned Reduction in PTF Non-QOT Hours per Month

e. Total Planned Non-OT Hours per Month

f. Total FTE Savings

Page 4 of 4

-396

-132

1,148



