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September 2, 2010

Mr. William Burrus Certified Mail Tracking Number:

President 7099 3400 0009 0835 5141
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

As information, enclosed is a copy of the Long Beach, California Area Mail Processing (AMP)
First Post Implementation Review (PIR).

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

Sincerely,

.pﬁ John W. D
Manager

Contract Administration (APWU)

Enclosure

475 L'ENFANT PLaza SW

WasHINGTON DG 20260-4100 (CA2010-576)

WY, USPS.C0M
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~---= PIR Data Entry Page

Type of Distribution Consolidated: Originating
Facility Name & Type: Long Beach P&DC
Stroet Address: 2300 Redondo Avenue
City: Long Beach
State: CA
5D Facility ZIP Code: 20808
District: Santa Ana
Area: Pacific
Finance Number: 054483
Current 3D ZIP Code(s): 905.905,507.908
Miles to Gaining Facillty: 8.2
EXFC office: Yes
Plant Manager: Barbara Plunkett
Senior Plant Manager: Jemes Clausen
District Manager: Gerard K Ahem

Facility Name & Type: Santz Ana P&DC
Street Address: 3101 W Sunflower Avenue
City: Santa Ana
State: CA
5D Faciiity ZIP Code: 92799
Digtrict: Santa Ana
. Area: Pacific
Finance Number: 056837
Current 3D ZIP Codai{s): 926,927
EXFC office: Yes
Plant Manager: James M Clausen
$enior Plant Manager: Jamas M Clausen
District Manager: Gerard K Ahem

Approval Date: July 22, 2009
implementation Date: QOct-01-2009
PiR Type: 1stPIR
Date Range of Data: Oct-01-2009 ; Mar-31-2010
Processing Days per Year: 310

Bargaining Unit Hours per Year: 1,742
EAS Hours per Year, 1,819

Date of HQ memo, DAR Factors/Cast of Borrowing/

New Facliity Start-up Costs Update

Date & Time this workbook was last saved: 6/9/2010 10:33

December 23, 2009

Area Vice Prosident: Drew Aliperto
Senior Vice President, Operations:  Steven J. Forte

Area AMP Coordinator:  Margaret Smith
NAl Contact: Daoris Biflingsiea

PIR Data Entry Page
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Losing Facility Name and Type:
Facility ZIP Code:

Finance Number:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Facility 2ZIP Code:

Finance Number;

Current 8CF ZIP Code(s):

Implementation Date:
Date Range of Data:

Long Beach P&DC
90809

054483

905,906 907,908

QOriginating

Santa Ana P&DC
92799

056937

926 927

10/01/08 PIR Type: 1stPIR

Oct-01-2009 to

ACKNOWLEDGEMENT OF ACCOUNTABILITY - | acknowledge that | am accountable for respecting and supporting the integrity of a official postal reporting
systems, including financial reports and those refating to complience with contracting, complement, or similar efforts involving the snvestment and expenditure of

funds, as well as all systems to service to our customers.,

LOSING FACILITY:
Plant Manager:

45 %(

Ken A Snavely (Al ’é e K, 5 - 26~/ %
Printed Name T\ §4gnatu‘re e / Date
Senior Plant Manager:
James Clausen S 26 e
Printed Name Sign&ure . Date
District Managef:
Gerard K Ahem 5 30
Printed Name Date
GAINING FACILITY:

Plant Manager:
James M Clausen

5..-26-10

Printed Name Date
Senior Plant Manager:
James M Clausen S- 2@ D)
Printed Name Date
District Manager:
Gerard K Aharn <50« C\?
Printed Name Date
AREA OFF
Area Vice President: o
Cr 6/2 / /
Drew Aliperto A/7 oo L
Printed Name Signature Date
HE R

Senior Vice President Operations:
Sleven J Forte

Printed Name

Comments:

27

PIR Approval Signatures



Summary Narrative
L.ast Saved: June 8, 2010
Losing Facility Name and Type: Long Beach P&DC
Current SCF ZIP Code(s): 905,906,9807,808
Type of Distribution Consolidated: QOriginating

Gaining Facility Name and Type: Santa Ana P&DC
Current SCF ZIP Code{s): 926,927

LONG BEACH, CA AREA MAIL PROCESSING (AMP)
POST IMPLEMENTATION REVIEW (PIR)
EXECUTIVE SUMMARY BRIEF

Background:

The Pacific Area, with the assistance from the Santa Ana Performance Cluster, has
completed the first {68 month) Post Implementation Review (PIR) of the Long Beach, CA
Area Mail Processing (AMP). This first PIR projects a full year savings and determines if
the Postal Service increased efficiency by consolidating originating mail processing
operations from the Long Beach, CA P&DC {o the Santa Ana, CA P&DC. The AMP
moved originating letters and flats for the ZIP codes 905-908 to the Santa Ana, CA
P&DC without modifications 1o the operating plan. The transfer of volumes to the Santa
Ana, CA P&DC was completed on September 9, 2009,

The Long Beach, CA P&DC is an owned facility located approximately 18.2 miles from
the Santa Ana. CA P&DC.

Financial Summa

1% PIR vs Proposed 1 PIR vs P
Totai Annual Savings: $18,303,273 $21,471,141
Total First Year: $18,284,624 $21.452.489

The consoligtation shifted an approximate average daily volume of 658,136 originating
first handling mait pieces {Base Period) from the Long Beach, CA P&DC to the Santa
Ana, CA P&DC. There were numerous upgrades for Periodicals and Standard Mail and
24 identified upgrades for First Class Mail. The Santa Ana District and Pacific Area
realigned {ransportation, improved operational efficiencies and made personnel
scheduling adjustments o ensure service commitments were met.

Customer Service Consi ns:
The Santa Ana, CA PADC EXFC First Class Mail Service Performance from TTMS for
the AMP impacted ZIP codes is shown below:

EXFC O/D

Ovearnight 2 Day ay
Fiscel Quarter

Percentage | Percentage
123 2008

Q4 2008
@1 2008
G2 2008
Q3 268
Q4 208
Q1 2010

s
aa&&&asﬁg
o

®|e|e|w|elwiele
gig|s|s|sic|els

Qz 2000

PIR Summary Narrative



Transportation Changes:
The approved AMP projected an annual transportation cost of $140,510. An additional

PVS schedule was added and wori hours increased at the Long Beach, CA P&DC with
an estimated annual cost of $37,618. The PVS inventory decrease and the increase in
schedules and annual mileage at the Santa Ana, CA P&DC occurred prior to the
impiementation of the AMP and were not associated with the AMP. The locat initiatives
put in place prior to the implementation of the AMP allowed the projected cost to show a
first PIR savings of $73,783

Staffing Impacts: '

The approved AMP proposal identified a reduction of 46 craft and 3 EAS employee
positions due to the consolidation of some originating operations to the Santa Ana, CA
P&DC. Complement data at the end of PQ2, PFY 2010 shows the complement has
been reduced by 299 craft employees and 17 EAS employees through attrition and
transfers. Locatl initiatives involving staffing/scheduling study impacts and the retirement
incentive in the Fall 2009 have contributed to the larger than expected complement
reduction.

Manageraent 44 {13} 74 -]

! Graft = FTR+PTR#PTF+Casusis

The staffing impacts and management to craft ratios are summarized below.

MOCOs+S0D0s to Craf 1 § SDOsto Creft, | MDOS4SDOa to Cralk
{1.25 targef} {122 targel) {1:25 1auget) £1:22 target)

1% 1:24 1 2% 1:21
|sama Ana 1 2% 12t 173 120
! Cratt = FTR+PTR+PTF +Casuals

2Crat'= F1 + Fd at Losing, F1 only i Gaining

The USPS has not had to lay-off any employees from the Long Beach, CA P&DC to
achieve current complement levels and has aggressively worked with the impacted
employees for placement in career positions within the identified area of consideration in
accordance with the Worker Adjustment and Retraining Notification Act (WARN).

PIR Summary Narrative



Maintenance impacts:

The AMP projected net annual maintenance savings of $726,483 with the consolidation
of the operations. This savings was attributed to the Long Beach, CA P&DC losing 7
AFCSs, 1 DIOSS and 1 LCTS and the associated labor and non-personnel costs.

The first PIR is projecting a net annual savings of $891,888. The AMP study
represented-the consolidation of operations and the PIR reflacts all current operationai
changas during the review period.

Space impacts and One Time Facility Costs:
The AMP projected no one time costs. The first month PIR identifies a one time cost of
$18,652 as foliows:
+ Replace 2 AFCS200 machines from the Santa Ana, CA P&DC with 2 AFCSs
from the Long Beach, CA P&DC
+ Removal cost for the BDS from Long Beach, CA P&DC.
» Modify 2 DBCS machines at the Santa Ana, CA P&DC to OSS machines.

Other Concurrent |nitiatives:

Concurrent activities which impacted the net savings comparison of the PIR to the
approved AMP proposal inciude recent staffing and scheduling analyses and
adjustments that resulted in increased efficiencies and savings greater than those
anticipated in the initial study. The Santa Ana District is alsc moving SPBS processing
and eguipment into 2 centralized facilities (Anaheim, CA P&DC and industry, CA P&DC)
to optimize equipment utilization.

PIR Summary Narrative



Losing Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(s}:

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State;

Current SCF ZIP Code(a):

Executive Summary

Last Saved. June 1, 2010

Long Beach PADC

PIR Type: 1st PIR

Uate Hange of LS WS . Qs T

2300 Radondo Avenue

Long Beach

CA

905.806.907,908

Qriginating

Santa Ana P&DC

3101 W Sunflower Avenue

Santa Ana

CA

926,927

Summary of Worksheets

from Staffing-PCES/EAS

\gs/Costs
Actual Change Proposed Change
1st PIR vs Pre AMP 1st PIR ve Approved
Function 1 Workhour Savings 4 1’294'01 rd 314’9592335
R G Weboor Smings s M Trare 815,164 815,403
PCES/EAS Workhour Savings 2, 296,290 2,057‘}490
Transportation Savings 73,783 214,293
Maintenance Savings 991 ,888 235?4{}4
Space Savings 0 't
Total Annual Savings $21,471,141 $18,303,276
Total One-Time Costs (18,652} (18,652)
Total First Year Savings $21 ,452,489 $1 8,234,524
ng
Craft Position Loss 299 253
PCES/EAS Pasition Loss 17 14
i Ty ms .. aing c“t po
55 Mail Service
Performance (EXFC O/N) 96.98 96.09
FrsiClassMal e
Bervice Performance (rEX.FC ssta:} 96.58 85.89
First-Class Mail
Service Performance (EXFC 3 Day) 80.7¢ 89.57
Customer Experience Measurement Q1
Residential at PFC levet 79.00%
istomer Experience Measurement Q1Small
Business at PFC level 77.00%

from Workhour Costs - Combined

from Other Curr vs Prop

from Other Curr vs Prop

from Transportation HCR
and Transportation PVS

from Maintanance

from Space Evatushion and Other Costs

trom Spsce Evaivabion and Other Costs

from Statting-Craft

from Sesvice Peformance & CSM

fram Sevvice Performance & CSM

from: Setvice Pedormnance & CSM

from Servica Performance & CSM

from Service FPerformance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Galning Faciiity Data: Pre AMP Proposed 1st PIR
Function 1 Workhaur Costs 110,152,765 107,809,434 92,858,749
D s ticbmrsnts s sy 3,432,870 3,433,109 2,617,706
PCES/EAS Workhours 12,298,130 12,059,331 10,001,841
Transpontation Costs $6.333,254 6,473,763 6,259,470
Maintenance Costs 27,583,891 26,857,408 26,592,003
Space Savings $0 $0 $0
Total Annual Savings $159,800,911 $156,633,045 $138,329,769

Total One-Time Costs $0 $0 {518 652)
Total First Year Savings $159,800,911 $156,633,045 $138,311,117
Staffing
Craft Position Total On-Rolls 1,068 1,922 1,669
130

PCES/EAS Position Total On-Rolls

127

15t PIR vs

113

1stPiR va Proposed (Approved)
Pre-AMP AMP Approved AMP
Function 1 Workhour Savings $17,284,017 $14,950,685 $2.343,331
T o e wamrari $815,164 $815,403 (3239}
PCES/EAS Workhour Savings $2,296,260 $2,057,480 $238,800
Transporiation Savings $73,783 $214,203 ($140.510)
Maintenance Savings $991,5888 $265,404 $726.483
Space Savings $0 $0 $0
Total Annual Savings $21.471,141 $18,303,2786 $3,167.866
Total One-Time Costs $18,652 $0 $0
Total First Year Savings $21,489,793 $18,303,278 $3,167,866
Staffing
Craft Posifion Loss 299 253 46
PCESIEAS Position Loss 17 14 3

PIR Executive Summary
page 3
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District: Santa Ana

EXFC O/D

{7) & (% {10 {11 {12)
Overnight 2 Day 3 Day
Fiscal Quarter | porcentage | Porcentage | Percentage | Residential %ENVGIG | BusiPrd %ENGIG
Q3 2008 86 04 92 1% BO%
Q4 2008 96 95 85 82% 85%
012000 96 98 g5 2% )
2% 2009 58 g7 95 2% 80%
)
(13 {14) (18} (18} an {i8)
Question
Flscal Quarter | o 1ot 2 Day 3 Day M Residential | SmvMed Bus Top Two
Percentage Porceg‘?_taﬁ Parcentage Top Two Box Box
Q3 2008 35 213 ™ T0% TT%
) 04 2009 96 96 45 Q4a 85% 80%:
i 012010 95 85 a1 Q8a 87%  B5%
3 Aftﬂl" AM? 02 2010 97 97 91 Q12a 87% B3%
i - R o Ql6a oy 4%
Q19 £3% 44%

Gaining Facility: Santa Ana P&DC
District: Santa Ana

EXFC O/D T S
N {9} i {11) {12)
Cvernight 4 Day ; 3 Lay
Fincal Quarter | porcomage | Percontage | Percentage | Residentisl %ENVGIG | BusiPrid %ENVGIG
Q3 2008 96 04 89 9% 0%
Q4 2008 97 84 80 92% 8%
Q1 2009 ] 97 85 92 2% 91%
Q2 2009 96 35 92 $2% 20%
(L)
Question| Residential | SmMed Bus Top Two
1 14 1 16 :
{13 (14) (15) (16} # Top Two Box Box
Fiscal Quarter | Overnight 2 Day 3 Day
Percentage | Percentage | Percentage [a 1] 79% %
03 2009 o8 Qda 85% 80%
34 2009 94 Q8a 87% 85%
Q12010 94 L_Qi2a B7% 83%
Q2 2010 96 Q18a 8% 74%
. o o Q19 B3% 44%

{(13) Notes:

* Customes Satisfection Measurement {CSM] bacame Customer Expenance Measurement in 2010, Data refiects most recantly completsd quarter
Q1 Overall Satisfaction {Overall Experiencs)
Qda  Satisfaction with Receiving (Experience with rece:ving;
QBa  Sahsfaction weh Sanding (Experiente with sanding)
Q128 Satisfachon with most frequently visited PO (Expenienca with mos! frequently visited PO}
Q162 Satsfaction with MOSY racent contact with USPS {Expenence with most recent contact with USPS)
Q19 Ukely to tecommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Other Workhour Move Analysis

Losing Facillty. _Long Beach PADC

Gaining Facilty: __Santa Ana PADC__

Date Ranpe of Data 109108

o

0373110

PIR Other Losing Craft Workhours

Losing Facility

[(Fdas et |

518,724

548 407

3184 255

PIR Other Gaining Craft Workhours

Annus) Workhouw Cost (S

[—2rrenlbes |
S0

§73.182

[ oeiger
¥187 312
335637

50

§7.19¢

740,785
§2.191.074
164 117
$1,378,298

38,847
366.718
$807 138
§40.011

0
$1,160.378
30

D]
[4
[]
1]
]
[1]
5]
1] 3]
) G [}
) 1] 1]
¢ [ )
[+] [} [
V] [{ o
3] 1]
0 [1]
Q [ 2
] 1] 0
[1] 2
[ [
[1] 0 o
7 o C
1] [ G [1] [1] (1]
0 o! T g of 30 $0
£ o o o] 30 50
0 [7] 0 1] 30 50
[ [ [] 30 50
T ] 0 30 59
[ [ 0 ET7) 30
[ [ [} 3C 30
[] [1] 30| 0 30 £
Totals 530,024 310408 | 285246 S13.777471 | $13.254152 sisoira]| [Tolals 403,000 203,600 383783 $16.651.554 | 515.652.003

All Supervisory Workhours

Losing Facility

All Supervisory Workhours

Ganing Facility

$1.50G 422
$6813.238
4837 789
51.078,055
30

olafolololalolalolok

G 30 3¢

$0 30

10 30

5 30 $0

] 0 50

[1) $0 50

0 [11] §0

[] $0 50
o 30 30 Q ] 30
o 30 30 & ;'ﬁ 30
) [T 1 30 T 50 30
0 30 Q 50 30
© 30 0 g 50 $0
E g 50 §0 © 50 [
[ [1] L1} g 30 30
[ [} 50 50 30 $0
5] [+] 50 50 [] 30 (1]
[] [ 30 $0 [1] 30 30
Q [ 50 (1] [1} 30 30
[ [i] 30 [1] [{ 30 30
1] 0 30 30 ] ] [} g 50 30
] [2 30] 30 o & [} [ 50 30
Totals 118354 101172 74373 35,744,450 $4.504.508 Totals 1225 143,863 166731 36553871 37124733

PIR Workhour Costs - Combined Facilities



Workhours for Losing LDCs Common to & Shared between Supv & Craft

Workhours for Gaining LDCs Common to & Shared batween Supv & Craft

3108810/
$416.618
[1] i
9) 30 30
[1] 30 (1]
9) 30 30
[ 50 30
[4 50 30
[ 30 30
g 50 $0
0| 30 30
[1] 30 30
H 30,131 28424 | 0,824 255,218 117.118 Totals

3

ALY L.
]

112 BET
0

50

112,747

48,243

58.220

14,805

2018
238 034

lotals] 267,832 256.014

£ 004

Annusl Werkhours

§124 857
- Nl
534905:‘1)

45,74 33,250,728
I .32 ]
oD ] 44ga] 5778 | Baeaer
e 25, 800] 45, 650) 51,301 ?:;'17, o 112,807 112,07} 17e679)
b 51,063,313 1,863,319 11,006,461 g‘:‘"“‘ o8 sagsarae]  a2%0720) $3.008,008}

$485 140
31,481,374

Annual Warkhaur

e ¥
$580.551
$1,475,510

50

30
I}
Totmla 18354 101,172 78 0Bl 132,258 100,262 6,553 871
e Pr d - Combinad PIF - Combinad I wcial Ad; s PIR to Proposed - Cha BIR ts Pra-AME - Ghay
otars warwus | Domn omshouy Some | e i oo | wwowy onange | o Cwge ] acam Crange | T T eran e
T Cpa(ees ok Qoun 10" Trar-PYE ] I
‘Mewrdenance' T ] 53.088 32578 43088 12528 AL B i) ~15.44 -$264 7)) -2, 198] 1544 5264 434) -10.47 %
® 0 Trane =8 at) sl tsorase 136,49 4527259 115,400 “S187.801 11 par} KTy 3187 a1 338
bubisraica Of 1} evance tab) 586,181 372438 554783 $27 918 I 520,800 J46.691 207 -5300 584 1 52!
2ol Fazen 246,005 $12050.33 175366 11 .257] 78 a3 200, 86T
Ay (woriCrut Ji Ja8td 3807 1 20814 371 §.067 -16,852] 55 15 -5nsp sa1 &7y
T 1,008,142 F44 442, 1,047 B47 543 880 42 100 G4 +18 341 53 476.861 324!
:Fm‘ B e A R
ments at the L Summary by Facility
Praposed Lasing Facifity Summary Gairing Faclity Summary
Operation
s Py Praponsd Ahraal
Workhour Cout {#)
§23,944,207
$74,674,554
30 |
[ 422 937,064
[ Afeeror G
3 58 [ AMP Change PR
[ ", DY BN
[ PIR Change
[+] . AV
[
Toml Ad]

344,421,353

PIR Workhour Costs - Combined Facilities

AftarTot
AMP Chenge

PR Gharsge

T017.947| 343680423 |
2,30 $50.841
270.048 340.306.505

1.020.247

$43.771.264

LY

DY




Combined Facilities

Type of Distribution Consolidated:

Originating

Workhaour Costs - Combined Facllities
Last Saved: June 9 2010

LEE N ER-N-E]

PIR Type*: 1stPIR
*Data I PIR columns s annualizad for Finet PIR,

Date Range of Data: Crot-01-2009 to Mar1-2036

[/ RN - s | ] I 0] ¢ e R [ I ) 1 i) NiL] T i)
Annual FHP Volume: Annual TPH or NATPH Vokime Annual Workhaurs Annual Workhour Costs
?Iumhﬂs Proposed 15t PR Proposed 1st PR Proposed 1st PIR Proposed 15t PR
0107010 1,761,780 $1.064.066
012/012 $37,232 30
013 7 012dup 0 $0
014 /014 $33.260 $0
o5/ 015 $629,£86 $1.241,736
0167018 $108,348 50
017 /017 $1,082 154 $297 562
G167 017dup 30 S5, 684
020/ 020 $1,031.400 $700,655
0217021
022 /022 $0
0307030 $3 074714 $3,007 655
0407 640 $331,926 $207,183
060 / 060 $543 841 $518,623
056 / 066 ) S0
067 067 $0 50|
©70 7 070 $104,065 $8,220 |
110/ 3107 981 543,978
114/ 114 33,729,541 $2,050 266
1407140 35,915,906 $8.296 450
1414141 $213,784 $291.584
1427142 $5014 $3,737
2057628 $1,693551 $1.432.771
2107210 52,619,208 $3.137.237
211 / 210dup 144 4680 77,741
2297239 $5 602,780 710,601
230230 $824 550 $606,515 |
231/237 $1.816,840 $1,09% 659
261 { 261 $235 §1,627
21172 $1,923380 $1,342 710
2817281 223 $659.615
17 e $0 ¢
466 / 458 R S0 1)
€60 / 550 $2,075,081 $301,806
SE1 / 560dyj $o 520,927
562 1 562 $424 $7.148
563 /563 7 $136.463
564 1564 $0 199,567
535/ 585 $472.473 §904,378
8ii/811 S0 $0
801 /691 $678,815 $1,364,951 |
892 /892 $290.815 $60,41
961/ 961 $43.303 £171,04:
018/018 $1.446
€357 035 E71E) ™
453 /053 $0 371
054 7054 $0 $¢
083 /083 $320,514 390,483
084 /084 516017 $70,315
085 /039 387,066 $284 837
090 /090 $92 882 $90,592
081 7091 $113,721 $139,732
0527082 $137,824 g2 471
0937093 $62,808 32,225 |
Q947 084 ¢ 1764
0857035 3,162 |
096 / 095 E 1,966
0977097 I’ X $205,047 $177.897
G98/088 | $65,850 363,185
[ E T $205 441 $279 855
W08/108_ | $150,084 $1,341
1207120 $785,300 $634 209
1347134 $541,260 $487 564
[ 1367136 $1,157.423 31 1
[ 1577137 $475,.286
| 1387138 1,766,312 $1,.084 466
441144 77 $1,720,987
1457145 B 539,687 ¢
1457146 [ i $1,132749 | 31,461,898




o] 3 I R | 3] | [] 1 1i9) ] [iFi] ] 03 115) I e
Annual FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annusl Workhour Costs
Progpossd 13t PR - Propossd 15tPIR Proposed 1st PIR E{ Propossd Proposed 15t PIR
! 027 1,454,060 $706,068
iy 184, S48,
1687 168 i 8025 $37,187 $427 506
1687169 21.8 §1,741,604 $676,658
1707170 181, $460,41 $502 542
161. $183 664 50
I 735. $18.000 $20.538
k! I 78, [ §1,055
I B45.8 36,070,067 $3,198,049
3958 §3,065 524 $1.707,109
No Galk| $201,503 $0
No Cak: $215,758 5350,455
33. $887,665 §1,229.430
54. $583 686 $345,088
374 $510,578 5865 449
28 561, $50,078 $56,222
83924 $00,78% $30,225
267 1267 0. $321 30
2741 274 496, 531, $273 $13,159
2841284 4,497, $647 87 $842 387
254 1 784 63370 $130,844 $2,080
3217331 F7%) $1,086, 744 $1,612063
32732 1,644.1 §123,828 $34.776
770.9 $360,013 $660.814
No Calc| §36,362 52,327
No Calo $8,760 $0 |
No Cal $67,376 $68.15
1448 $234 068 3]
56,1 $49,658 |
7 8212 $33,771 (7]
No Calc] 30 [
No Calc 0 $63,185
No Cal| $314.936 $348.856
No Caic| 008 1,000
No Cal] &“‘;"uo &sé‘“ﬁ
No Calc| $101.319 $123,296
No Calc| §154,856 $198,028
7638 Na Cald| $2,035 $0
1619 103.7 $1,819,381 $1,780,799
520/ 620 No Calc $344
307630 No Cac| $65 524 $124.722
6697 668 2 $145 57¢
776/ 778 RaZ¥| $316,704 $237 464
738 1 798 No Calc| [ $45.281
814781 A516 $7E3 [
BIST 81 No Cal [ [
| 816,616 308.7 $165,850 30
18 No Galc| $225 $0
vy 44138 36,243,530 $5,709,170
7,243 $238 805 352,926
807 7 897 52444 536,521 $2,080
§o87 808 14,1412 $172267 $101,123
8987 859 47,307 B §19.930 376
0187918 F ¢ 5678 §11,750,411 $13,483 150
CIETEIEIM 59 47,4705 $1,316,801 $1,145,308
9307930 Mo Ceic| [+H $37,622
RZI54 $245 $57 21
No Cade $4,963 $737
No Calc $1,352 3]
No.Cale $ 30
3240 §i814,765 $1,057 656
No Calc 0 ]
o Calc 5] $0
777 $832.276 $B3 B26
517.8 $2,802 985 $1.470,751
jo Calo $62,06¢ 526,028
No Calo| §564,803 $567 216
No Call| $5113,503 £71,057
143.8 $537,448 $1,147,974
23894 068 %0
Na Galc $§159.283 50
4529 575087 $0
No Caig| $526,507 $983 780
Ti22 $55436 0
Na Cale §0 0
No Calc $0 $0 |
Na Cale] 30 $437
ho Calo] 40 $0
No Calc! $21.254 $3,705
No Caio [ %0
958 $548.504 $753,697
No Calc| 7437 $88.777
No Galc| 5315 $0
16 $296,637 §134 530
180134 $367.274 $305,479
i 32825 52, §1,450 |
2,010 $1,584 $11,718
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Workhour Costs - Losing Facllity
Last Saved: June 9, 2010
Lesing Facllity: Long Beach PADC

PIR Type*: 1stPIR
*Data in PIR comumns /s snnualized for Frst PIR.

FIR Workhour Rate iy LDC
1

Type of Distribution C i d Criginating 3

Date Range of Data: Oct-01-2009 to Mar-31-2010

[ EERXE3-N-3

i - [
[] i [e]] i | [T I [iE]) I 113} L {5 T {18y
Annust FHP Volume Annual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs.
Proposed 1st PIR 1st PR Proposed 1at PIR Proposad 1st PIR Proposed 1stPIR
No Cale Ne CakcH $0 0
Na Calc No Cal 30 30
No Calkcl No Ca| 50
No Cal¢l No Ca 30 b
No Cak] No C $0
No Cak] No Cal $0 0
Na Cak| No Cal $0 0
No Calk No Cal $0 $346,884
No Cak No Cal 50 ]
No Cak Mo Gal 0
o Cak: No Cal b( 0
o Cal Na Gal B¢ 30
No Cald| No Calchi™ 11! 30
iNo Calc No Calc}§: | 50
No Cak| No Cal 50 3
No Ca No Cal $0
No Calg| No Cal $0 $0
No Cal 15 30 $0
Na Cal 2,266,186 $1,398,995
289 $2,722 430 §3,817,112
No Cal : §0 $0
Ne Cal Bl 2 1] a
No Cakeff: ] $0 |
33 $1,259,61% $1605.157
No Cal $144,459 $77.741
No Calc}:: $2,624,598 $3,424,958
NoC $25,785 $12.305
No Caf $277, 6% $262,781
No Cal i 2 $0
b{ $0
] $0
0 $
0 §(
1] $301,806
0 $20,827 |
[1] $7.149
$0 188,463 |
50 199, 567
$0 $490,962
30 $0
30 $a
50
$0
$5¢ $494
52 $0
$0 $0
$0 $0
$26,234 $32 048
1,968 528,637
7 560 $121,529
550 554 65,565
4.621.84F i 360 706 92,667
6,519,720 i $46.511 44,65
10256, 4§ 0 $47,560 7,06
18 128. 0 764
13106900 0 2,527
0 ;
$45 448 ,186
$35,202 34,
$58 537 70,566
$0 31,341
: Na Calc $319.298 §$128,519

-

FIR Workhour Costs - Lasing



] I ] 1@ I 6} I Iij] 13 I 1% H [RE] I | 1 11%) T AL
Annual FHP Volume Annual TPH or NATPH Voluma Annual Workhours Annual Productivity Annual Workhour Costs
Proposed 1stPIR ; Pra A0 ,‘;‘*; Proposed 15t PIR Proposed 1st PIR Proposad 15t PIR ; Proposed 15t PIR
i No Cak| 5,682. $492 489 13,415
H 343.4] 67. $878 253 $520.096
el 86.7) - 4. $1,490,516 3971449
I 33, 09 $287,398 $1,029,772
1358, 35481 $1,305281 $540.221
39,687 $0
$445 236 $440,652
$1,277,047 $709,598
$254311 jo
$57 287,613
|, 306 134,662
H450 B3 502 842
568 $0
K 9,693
A 1,055
$1,128, $577.495
$1,554,795 3961,797
$201,593 50
$215,758 $359,373
30 $456.574
30 3243417
$362,093 $189.636
§229 $2.047
3986 _ 32707
$321 i
3268 $13,159
$55,07¢ $133,153
139,418.0 _$120 ]
252.4 $977,954 $1,457,362
1,644, i $123,829 334,776
770.: $369,913 3560,914
No Calc| $36,392 $2327
No Cal $5760 30
No Calg - $0 $61,169
144 9 $234,969 $0
259, i $48 658 $0
78212 - 333,771 30
Ma Cakl 30
63,195
275
k] i $328.500
ic] 53
o $37.42
g $44,875
c} y 52,07 (1]
$1,619,3 $1,780,799
0 $0
$10.674
$0 0
$63 425 49,190
30 345,281
$76,844 $0
$0 30
$168 858 $0
$§226 50
$3,185,644 $2,624 523
$10.607 $16,630
31,519 311
$75,643 $65,652
$18,729 $8.989
$5223454 $6,693.856
$870 646 $685,891
$0 $0
5245 $86.630
[]
]
1]

PIR Workhour Costs - Losing



[] 2o 3} ] (4 Lo iy [) I 7 SRR Y &) ] (10) SR 31 S| 12} i {13 B | {15} I $16)
Annual FKP Volume Annual TPH or NATPH Volume Annuasl Workhours Annual Productivity Annual Workhour Costs

Propossd 15tPIR g‘“‘ o Proposad 15t FIR [ Bl o Froposed 151 PIR

Proposed 18t PIR i e Proposed 1stPIR
5 o Cal i
No Cake t
No Cal :
Na Cal

No Cal

Mo Cak|
Mo Cak|
No Cal

olon|o|o|o|o|olojoio|o|o|o|ojo|e|oja(ala

ooogloonio|c| o o|o|o|e|e|e

i

HIhESHD!

ololo|o|o|o|o|ojo|o|o|o|o|o|o|o|o|ojo o |

i

A
PIR Workhour Costs « Losing



{1 31 I 4} (6} I i) L] 1 [E] 1 119) 2} 1 {13) : SR | (15¢ I (8 "
Annusl FHP Volume nual TPH or NATPH Volume Annual Workhours Annual Productivity Annual Workhour Costs
Cparstion Proposed 15tPIR Proposad 15t PIR Propated 1a1 FIR Proposed 181 PIR Proposed 151 PIR
0 No Cale
0 No Calc|
[ No Calc]
] Mo Caic|
[F] No Calc|
] No Calcl
) No Cale;
ik : 4 ! No Calcl
Totals 1,019,953,912 903,730,194 }F mﬂw 3,403,695.449 2,180,016,710 917,180 829174 I iy 3711 $34,380,662 $35,956, 541
Variances Anrﬁi FHP Voluma Variances Annual TPH or NATPH Volume Varlances Annual Workhours Variances Annual Productivity Yarlances Annual Workhour Costs
Change n 18 Change 19 {20} Changs 21 (22 Change @ 24) Change (25) (26}
Analysis 1stPIR vs Pre AMF | 151 PIR vs Proposad Analysis IStPIRvs P AMP | 121 PIR vi Proposed Analysis 15t PR vs Pre AMP | 1xt PIR v& Proposed Analysis 181 PIR vi Pra AMP | 13t PIR va Proposed Analysis 151 PIR v Pra AMP | 1xt PIR vi Propossd
. Units (320.245,863) {116223,718) Uinits {1,677.901,583) {1,223,670,739) Units 1432.904) (34,008 Units 1597} 11082} Units 189,749 §759 £1,575,67%
Percent 26.2% -11.4% Percent 435% 36.0% Percent 32.7% 5% Parcent A5.0% 29.2% Percant 2E3% 46,

[ZT NOTES:

PIR Workhour Costs - Losing



Workhour Costs - Gaining Facility
Last Saved: Juna 9, 2010

Gaining Facility: Santa Ana P&DC

PIR Type*: 1stPIR
FIR Workhour Rate by LD “Datain PIR colurmns is annualized for First FIR,
" i
. 12
Type of Distribution C: Jidated. Originating » Date Range of Data: Det-01-2009 to Mar-31-2010
“*
: "
-
”
i}
_AwuALzen ]
m [T R | 6] I 14 ] o] 16) I m 12 1 (15) ! {18}
Annual FHP Volume Annual TPH or NATPH Volume Annual Productivity Annual Workhour Costs
[ miewll Proposed 1stPIR Proposed 13t PIR Proposed 1stPIR Proposed Proposed 1tPIR
010 241.3) $1,761,789 $1,084,066
012 27,184.8] $37,.232 0
012dup Na Calc| 30 0
014 4. $32,260 50
015 15.251. $829,566 $1.241,736
016 1.217. $108,348 $0
017 No Calg] $1,063,154 $297 662
017dup Ne Calc| 50 $0
020 No Calc| $1.031,400 $700.855
No Calc| i 40
Mo Calcf $0
518.0 $3,074,714 $3,007.895
eso.il_ $331,026 $207, 183
302,5] $548 841 $518,623
No Cak| $0 $0
Nao Cai| E7] $0
4375 $104,065 $8.220
377.9) $167 681 543,978
Na Cak] $1.483 455 $660,270
2,514.1 $3,193 497 $4,409,339
58,7151 $213,784 $201,564
$5,014 $3.737
$1,683,551 $1.132,771
$1,358,580 §$1.441,040
No Calc $0 $0
No Calc $2.978,182 $2 285843
No Cale| $708.765 $584,210
No Calc| $1,538,149 $15636.073
247 845.4/ 5 $1.627
4.792.5 51.823,380 $1.342,710
9,184.8 $863,223 $659,615
No Cal $o $0
Ne Calcl 0 50
Mo Cale| $2.075 001 30
No Calc| Al 50
No Calc| $424 0
No Calc| 2\ 2
Ng Ca $0 0
75.1 3472473 $413.418
No Cal| 30 50
10,78 $679,815 $1,364,951
15,71 $290,813 $60.418
699, $43,303 $171,943
43,3774 $548 $C
No Cale| §0 $¢
Nea Cale| $0 $3M1
No Cel| 0 $0
1,131.8] $204,280 $358 438
No Calg| 54,049 $41.678
No Calc! $344,507 $139,308
No Calc| $12.308 $24,727
12,319.2 353,015 $47.085
9,788.7 $81.413 $47.817
13.859.4 $35,240 314,256
No Calc, $0 $0
No Cal - $0 $539
No Cal $0 8654
4,358.5] 5 $159,598 $158,731
14,2859 13,190.1 ] $30.688 $28,803
4,280 8| 2,700.2 4 $146.904 $209.289
No Calc] No Cal i $150,054 $0
No Ca No Ca ! $466,002 $505,650
7.708.3) F2TE]: Hi 1] $48.79% §474,149
773.7] 178.3FE Ji $279,170 $1,273,336

LR T Y,




0] 3) 4] 3 | 15} | [7] 0] : 1 16)
Annual FHP Volume Annual TPH or NATPH Volume Annual Wetkhours Annual Workhou Costs
Propoced 15t PIR “h : Proposed 15t PR Proposed st PIR Proposed 18t PIR
B $797.521 33.837
$1.478,H5 354,604
$901,435 $1,188,768
50 30
$687.512 $1,021246
177.013 30
191,852 50
30 $134, 702
$1,572,388 $541.998
3570 0
31,000 $0
$0 310,845
$16.187 $
¥4 .941.348 $2620554 ,
$1.510.720 $745,312
50 $0
30 $82
$887,605 §772,848
$583,666 ssm,aj‘
$248,134 $675.614
$49,851 $54.175 |
$79.893 $27.81
50 $0
4 $0
$592,804 $711.234
139,724 $2,980
121,704 $154,700
$0 30
30
$0 £ )
(]
387,376 $6,982
30 S0
$0 30
50 0
b0 $0
0 30
$314,526 $334,621 |
$6358,009 $602,500
$40 35,318
$101,319 $85.954
$154 850 $153,154
3 0
0 2.
$344 30
$65, 824 3174,048
$145.576 $0
53,280 $218.27
$0
%0 %0
50 $0
30 30
30 50
$3.047.895 $4,084 648
$228 200 $6.297
535,002 $1.789
$96,624 $35,471
§1,201 $4.386
$6,535,957 $6,799,303
$446 155 3459 417
$287 $317 822
30 $601
$4.983 (1571
$1.352 0
MR 171753 T
$1.814,765 $1,057,658
¢ 30
$o 0
$832.278 $334.626
$3.802 595 $1,470,751
62,962 $26,028
$564 802 $567.218
$603,103 $71,057
$537 446 $1.147,874
363.06¢ 0
150,29 0
790,827 0
$529.507 $982,780
$55436 30
£ $0
30 30
$0 $437

PIR Workhour Costs - Gaining



EE 4] | []] il (8 | m ] | {13 T {13} | | T T 4 18]
Annual FHF Volume Annuat TPH or NATPH Voluine Annwal Prochctivity Annual Workhour Costs.
Proposed 1stPIR Propased 1stPIR 13t PR ] Proposd 15t PIR Proposad 15t PIR
No Calg No Cal $40 30
No Cak] No Caickl| _$21,254 $3.705
Fi No Cak; No Cal ih [1] 50
5 85.8] 68.5 $548,504 $753,697
No Cak] No Cal o= $237 437 538,777
No Calc} No Cal s AL $315 $0
ahi il 1.5] No Cal $286 637 $134,5860
18,013.4) 20.654.80F 2T $387274 $305,479
3,.282.5) No Ca i $2.018 $1.459
32.021.0) 13,218, $1.884 $11.718
Ko Caic|

o|o|oloio|oiolole|e

p|ioig|o

olojololo|e|elole|o|a|a

o|lo|leja|lo|e|ele|oie | o|e|oio|o|o(o|lo|o|elo o |oio|a

PIR Workhour Costs - Gaining
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Staffing - Craft

Last Saved: June 9, 2010

PIR Type: 1st PIR

Fmance #: 054483

Losing Facility: Long Beach P&DC
L 2)

Cas_ua.! On-Rolis

Craft Positions 4st PIR

Function: 1 - Clerk
Function 4 - Clerk T
Funchion 1 - Mail Handler

Function 4 - Mail Handler’ i g
Function 3A - Vehicle Service 2
Synction 3B - Maintenance o 1
“unctions 67-69 - Lmtd/Rehab/WC
Jther Functions

Total

o

Data Extraction Date: (4/07/10

Gaining Facility: Santa Ana P&DC

olojoa|olo

3 4 {6 G @y | ()
Part Time On-Rolls Full Time On-Rolls Total On-Rolls
NP | 1stPiR | B 18t PIR 18t PIR
3 293 35 266
4] 0 : _ 0
27 188 21 185
4 =R 0 . 0
4 = 21 28 27
Q ; 135 136 135
0 4 7 == 4 7
8] % 5 2 3 5
34 : 629 716] 685
Variances Total On-Rolls

) (11}
;*‘"‘9; 1stPIRvs | 15tPIR ve
aiys Pre AMP Proposed

Positions {174} {81

Parcent 245 T A%

Finance #: 056937

Craft Positions

“unction 1 - Clerk

‘unction 1 - Mail Handler

‘unction 3A - Vehicle Service
‘unction 38 - Maintenance
‘unctions 67-68 - Lmtd/Rehab/MWC
Jther Functions

rotal

]

(20}

Total On-Rolls

Data Extraction Date: 04/07/10 Variances Total On-Rolls
n-—’--—-—uu-aa—'-n-v-an—-oa-r’"';umr Cha (21) (22)
i {23) A (24) i on w“f; 15stPIR vs | 1stPIR va
5 1stPIRvs Pra AMP , 1stPIR vs Proposed 4 Pro AMP | Propossd
1 ] Positions (128} 262
Total Craft Position Loss:i” 299 i 2583 ' Percont | -11.1% | -16.7%

qAbovo?mmbe«T are carried forward 1o the Executive Summary)

PIR Staffing - Craft




Staffing - PCES/EAS

Last Saved: June &, 2010
P Type: 15t IR
Losing Facility: Long HBeach P&DC Finange # 054483

Data Extraction Dam. 4772070

PCES/EAS Positions

T
Position Title

LI

T MARAGER (37

MAINTENANCE

1
2
3 [T T
4

MGR DISTRGUTION OPERATH

5 [MGR MAs OPERATIONS

[ TIONS | STRIAL ENGINEER (FIE

7 [WGR DISTRIBU RATIONS

] RANSPORTATION/NETWORKS

EPECIALIST

NEER {FLO}

WA TENAMLE ENGINCERING SPECTALIST

13 [WGR DIBTRISUTIGN OPERATRING

ASSOTIATE SLAERVIBOR-DIST OPS

SECRE Y LI

BT P B0 0113 Y Y 0 I ) D EC) BV 0% ) Y F ) EN] Y BV

Tolals

On-Rolls

tat P

qc..uaisa,-na-a‘o..an_._-naao

56 & %9 44
Varlances Tokal On-Jecie
1) (18}
crmgeirapes|  TRY 1o o propuses
Pre ANF
i e U (L]
Perrem -3H.4% -10.2%
Gaining Facility: Santa Ana PEDC Finance # 058937
Oata Extrastion Dete: a72ng
PCES/EAS Positions Authorized  Statfing Gn-Rotls
AT I 3 [F) S 3
in Position Title Lavst 2 et - 5
T | SR PLANT MANAGER (1) PERS-01 t e 1 1
2 ;MGR IN-PLANT SUPPORT EAS-20 1 1 1
3 | 5% MGH DIETRIBUTION OPERATILNG FAS-2% 3 1 [
4 [MGR DESTRBUTION OPGRATIONS EAS.24 3* 2 2
§ [MGR MANTENANCE EAS-24 i 1 - M 1
B |WGH DRETRIBUTION GPERATIONS EAS T P F 2 2
¥ |OFERATIONS INDUSTRIAL ENGUNEER (FIE EAS-22 3 i 3 2
|75 |MGR MAINTENANCE OPERATIONS EAG.21 2 2. 2
§ [MGR MAINTENANGE UPERATIONS SUPT EAS-21 E] 4 |5
10 |ABNTENANCE DRERATIONS AlAL YST EAS.20 [ * [
ﬁ [ MGR DB TRIBLTION DPERATIONS EAB-70 1 i [
17 | MGR TRANSPORT ATIONINE TWORKS EAS20 1 1
™13 | OPERATIONS SUPPORT SPECIALIGT EAB-20 1 1
[ 14 [MANTERANCE ENGINEERING SPECIALIST | EAB.19 1 : £ [
15 IMAINTERANCE OPERATIONS ANALYST EAS.19 ] 1 q
18 (WG RAINTENANGE DPERATIONS SUPPT EAS13 1 ] 3
17 {MGR NAINTENANCE PLANNING/ASBETS EAS.19 ) 1 3
18 | WGR FIELD MATNTENANGE OFERATIONS EAS18 Fioo 1 ] 1
| 78 JOPERATIONE BUPPORT SPECIALIST EAS- 10 i 1 1 1
20 EGPRERATIONS SUPPORT SPECIALIST EAS17 € 5 5
7% | SV DIS TR TION OPERATIONS EAS.17 i ¥ s ] a4
722 [BUFV MAGHTERANGE OPERAT GMB Ers1r | o ] £ 7
23 16UPY MAINTERANCE FLANMNG/ASSE 15 Eas. 1T - : [ ' ]
24 |SUPY TRANSPORTATION OPERATIONS EA%.oT 3 I 1 2
25 [METWORKS SPECIALIST EAS16 : F] i ? 7
|76 | ASEOCIATE BURERVISOR DIST GPS [ Eas 5 T [} [}
27 | SECRETARY (FLl EAS-12 J 1 1 .
28 i ¥
Totals T ()
ke
Variansex Yol On-folle
£ @
g Aniysis 13T MR v LLide 30
Py AR Proseund
Porver £.3% -15%
(6] A
! Total PCES/EA ISYPRysPreamp 3 I5TPIRvsProgosed |
£ Pogition Loe 17 14
i

Ay mbRrs B0 T Sl W e Exscutivg Fumiey

PIR Staffing - PCES/EAS



Losing Facility: Long Beach P&DC PIRType: 1stPIR

Type of Distribution Consolidated: Originating
Data Extraction Date: CT for Outbound Dock:

{1} {4) (7
1st PIR st PIR
Annual Annuai

Mileage Cost

(10)

1st PIR
Annual
Cost/Mile

Route #

$0.4

301

$0.1

$0.1

30.1

304

$0.4

$0.1

0.

$0.10

$0.(

$0.(

$0.1

$0.4

$0.(

30.(

30.(

$0.(

$0.(

50.(

$0.(

$0.(

$0.(

$0.(

$0.(

$0.(

oio|ojoialoio|ololololo]lo|oololIOIOlO|O]O|O OO OIS
CIOIO|OIOIQIQIQIOIOIOIC[CIO|O|OIOIOIOIOICIOIO|IOlO oo

ololo|o|olelolo|oiolo|o|aid})

$0.(




slolojololololoisiclelolols]ole

ololojo|o|oiocigio|lololojo|oiojolo|o|ojo|olo|olo

OO0 |ILIoIolG|O|O|IGIQIOIOIQIQ|ICIO|IDIQ|O|OIOIO

Totals| -

olololojolalolst

o

$0.00

$0.00

30.00

$0.00

3000

$0.00

$0.00

$0.00

$0.00

30.00

$0.00

$0.06

$0.00

$0.00

$0.00

$0.00

30.00

30.00

$0.00

$0.00

30.00

$0.00

$0.00

$0.00

$0.00

Variances Total Annual Costs

(i (12)
Change Analysis 1stPIR vs 15t PIR v8
Pro AMP Proposed
Dollars 50 40
Percent 0.9% 0.0%

PIR Transportation HCR - Losing




Gaining Facility: Santa Ana P&DC

Type of Distribution Consolidated: Originating
Data Extraction Date:

M

Route #

QIQIO|C|O|OIOIO|IQIOIQIO|O|QIOIC|OIOICIOIO|IOC|O[TCIO|O|O]lV[o|Oio

Transportation - HCR
Last Saved: June 9, 2010

10/12/09

(4)

PIR
Annual
Mileage

CET for Inbound Dock:
CET for Cancellations:

2:30

19:45

N

PIR
Annual Cost

PIR Type: Originating

CET for OGP: 21:25
CT for Qutbound Dock: 1:40

{10)

PIR
Annual
Cost/Mile

HOVIO!
#OIVIO!
#DIV/0!
#DIVIO!
H#OIV/Q!
#DIVIO!
#DIVID!
#DIV/O!
#DIV/D!
#DIV/O!
#DIVIO!
#DIVIO!
#DIV/O!
#DIVIO!
#DIVIO!
#DOIVIO!
#DWIO!
#DIVIO!
#DIVIO!
#DIV/O!
#DIV/O!
#DIVIO!
#DIVID!
#DIVIO!
#DIVIQ!
#DIV/O!
#DIVIO!
#DHvIO!
#DIV/O!
#DIV/O!
#DIV/O!

PIR Transportation HCR - Gaining”



frul\-;ﬁ

v 0
¢ B #DIVIQ!
0 a #DIVIO!
0 1] #DIVIO!
0 0 #OINVIO!
0 L+ #DIVIO!
0 O #DWIO!
0 0 #DIVIO!
0 Q #DIVID!
0 Q #DIVIQ!
0 e} #DIVIO!
0 0 #DIVID!
o 0 #DIVO!
o] 0 #DIVAQ!
¢ g #DIVIO!
Totals| 0 #DIV/IO!
Variances Total Annual Costs Summary HCR Losing & Gaining
) (12) (13} (14)
Change Analysis 18t PiR vs 1st PIR va 18t PIR vs 18t PIR vs
Pre AMP Proposed Pre AMP Proposed
Dollars 50 $0 Loaing $0 0
Percent #DIV/0! #DIVIQ! Gaining $0 30
{13) Total 1st PIR vs Pre AMP Transportation-HCR Savings: = %0
{from losing and gaining facilities)
{14) Total 1st PiR vs Proposed Transporiation-HCR Savings: %0
(from losing and gaining facilities)
Total Transportation
{15) (18)
15t PIRvs 181 PiR vs
Pre AMP Proposed
HCR $6 $0
PVS {$73,783; {$214 293}
{15) Totai 1st PIR ve Pre AMP Transportation (PVS & HCR}): {$73,783)
{16) Total 1st PIR vs Proposed Transportation {PVS & HCR): ($214,293)

{This number carried forward o the Execulive Summary)

PIR Transportation HCR - Gaining



Transportation - PVS
Last Saved: June 9, 2010 )
PIR Type:

1st PIR
Date Range of Data: Oct-01-2008 —to-—~ Mar-31-2010
Losing Facility: Long Beach P&DC Gaining Facllity: Santa Ana P&DC
nance Number: 054483 Finance Number: 056937
o 42) (3) (4) (5) (8) (9)
o Variance Variance Varlance \
Proposed - PIR PIR vs PiRvs PR PiR vs
Pre AMP Proposed | Pre AMP P
d Equipment ; PVS Owned Equipment
Trucks 3 & 3 3 Saven Ton Trucks 10 0
y Trucks § 5] L] g Eleven Ton Trucks 11 0
1 Tractors i ¢] Single Axie Tractors 7 0
de Traciors 3 2 0 0 Tandem Axie Tractors 1 o
0 Spotters 1 6]
portation PVS Transportation .
Schedules 33 32 1 {1 Number of Schedules 55 12
al Mileage i 367458 355,365 34,754 12,103 Total Annual Miteage 738,914 12,723
| Mileagie Costs y| 380517  $376.687 $36,839 112,830 Total Mileage Costs $798 027 $13,741
s S PVS Leases
jes Leasad ) Tolal Vehicles Leased
al Lease Costs 50 30 50 $0 Total Lease Costs $0
our Costs PVS Workhour Costs
i7. 679. 784) $45,690 51.301 {$44.389) {344,389} LDC 31 {817, 678, 764) $76,872 $27,233
65, 765} - 51,954,183 §1,808.481 $45,168 {$45,673) LDC 34 (765, 766) $3,098,085 ($152,378)
forkhour Costs $1.099044 | 31800782 $779 {$90,082 Total Workhour Costs £3.174,074 {5125, 143
' ]
) Total PIR vs Pre AMP Transportation-PVS Savings: {$73,783) (12) Total PIR vs Proposed Transponatlon PVS Savings: ($214,29

{This number added to the Execulive Summary

{13) Notes:

{This number added !o the Executive !

PIR Transportation - PVS



MPE inventory

Last Saved: June 9, 2010

Data Extraction Date: 04/07/10 PIR Type: 18t PIR Date Range of Data: Oct-01-2009 —~t0 - Mar-31-2010
Lasing Facllity: Long Beach PE&DC Gaining Facility: Santa Ana P&DC
@ 3 (6) ] m (3) @
raposed. PIR .
1st PIR 1st PIR s Relocation | Y27i2nce in
Equipment Equipment _ Costs Costs

AFCS g AFCS 1t 1 $17,104 $17.104

AFSM 100 0 AFSM 100 o $0

AFSM-A| 0 AFSM-Al 0 $0

AFSM ATHS 0 AFSM ATHS 0 0

AFSM-ATHSIAI 3 AFSM-ATHSIAI 4 30

APPS 0 APPS 0 $0

CIOSS 1 CIOSS Z 50

CSBCS [} C58CS ¢ 50

OBCS _ 40 DBCS 38 S0

DBCS-0SS 3 0 DBCS-0S8 8 $1,548 1,548

DOss 3 4 DIOSS B 51

FS8 0 0 FSS o 50

SPBS 2. 2 SPRS 1 50

UFSM ' 2 UFEM I 0 0

FC / MICRO MARK | 0 0 FC / MICRO MARK 0 50

ROBOT GANTRY o 0 ROBOT GANTRY 3 50

HSTS / HSUS ] 0 HSTS / HSUS 0 0

LCTS/LCUS 1 1 LCTS/LCUS 0 0

LIPS 0 0 LIPS 0 $0

MLOGR-ISS ) 0 MLOCR-ISS 0 $0

MPBCS-0SS N o MPECS-0SS 0 $0

TABBER 1. 1 TABBER 1

POWERED 2 POWERED

INDUSTRIAL B 0 INDUSTRIAL 0 $0
EQUIPMENT EQUIPMENT

i3 0 $o

Totals s18652 | 18,852

{10 Notes: Carried to
Space Evaluation and

Other Costs

PIR MPE




Maintenance
Last Saved June 8, 2010
PIR Type*: 1st PiR
Date Range of Data: Oct-01-2009 : Mar-31-2010

Losing FacHlity: Long Beach PADC Gaining Facility: Santa Ana P&DC

i ! 3 4} 8 8} : {9} 09
e Variance 19 |Variance 18t | Vartance ist| | Variance 1
Progossl | | 1stPIR PIR to PIR o 151 PIR PiR 1o Pre PIF to
Costs Costs Pra AMP Proposad Costs AMP Proposet
LDC 36 Mall Processing LOMS419 5 5760001 (3478451 5 175874 LDC 36 Mail Processing 8,108,407 313,575 8 3135
Equiprment _ 1 Equipment )
LhC 37 Building Equipment $] JoA3eE 5 2027882 83,924 § 33924 LDC 37 Buikding Equipment $: L UBBEATE $ 1,427,805 § (Z38.280) § 238,21
Building Services o 2074 2320221 138,147 138,147 LDC 38 Building Services ez
Loc s (Cuntadial Cleaning) 8 am0M 5 232920 4 ] § 2 (Cubiodial Clownit) . 18253 § 2244320 : 420,866 § Azn,?a
& : E-, . . -
tpcys Malntenance Operations aaal 5 oéors @ (15540008 (156.400) ] | Loc 39 Maintanance Operations BOIEME 5 673244 (19.331) § o3
Support ' = Support L :
LDC $3 Waintenance s ssez @ pssosy s pasoss ) woces Maintanance Wiy s o @l oo s (o
Training Training : )

§ 10,447 752 {H17.008) § {93,589} 236,423 § 238 4,

Parts and Supplies

{444.098) § 2078278 3 (167,204) § (16721

Grand Total :@zmé_a‘g $ 11852408 {1.061,167) $ (334823

Grand Total B Wm0t s Takmsm w2 s ez
(11) 1st PIR ve Pre AMP - Maintenance Savings: ($991,888) {These numbers carrted forward to the Executive Summary )
{12) 15t PIR vs Proposed - Maintenance Savings: {$265,404) {These numbers caried forward 1o the Executhve Summary )

(13) Notes:

-mnm.:m.-aw for First PR,

PIR Maintenance



Distribution Changes -
Last Saved: June 9, 2010

Losing Facility : Long Beach P&DC PIR Type: 1st PIR
Type of Distribution Consolidated: - Originating Date Range of Data: Oct-01-2009 -- to -- Mar-31-2010
Place a "X" next to the DMM labeling list(s)
revised as result of the approved AMP, Identify the date of the Postal Bulletin that contained DMM labeling list revisions.
DMM £001 DMM LOt1 2 Postal Bulletin 22269
DMM L002 X MM L201
DMM 1003 DMM L6071 Was the Service Standard Directory updated for the approved AMP?
DMM L004 DMN L602 G YES
DMM LO05 DMM L603
DMM LO0B DMM LE04
DMM 1007 DMM L605
DMM L008 DMM L606
DMM L009 DMM L607
DMM LO10 DMM L801

) Drop Shipments for Destination Entry Discounts
FAST Appointment Sumrmary Report

NASS Facility Narme Total No-Show Late Arrival Open Ciosed Unsohd

Moath Losing / Gaining Facility Code acifity Schd | Count % Count % Count Y% Count % Count

Feb10 LONG BEACH 907 LONG BEACH 640 123 1 19.22% 2291 35.78% 0] 0.00% 517 | 80.78% 4

Mar10 LONG BEACH 907 LONG BEACH 807 158 | 19.58% | 269 | 33.33% 0f 0.00% | 649 |80.42% 2

Feb'10 SANTA ANA 926 SANTA ANA 688 182 | 26.45% | 189 | 27.47% 0| 0.00% | 506|7355%| 59

Mar'10 SANTA ANA 926 SANTA ANA 798 184 | 23.06%| 226 | 28.32% 0] 0.00% | 614 )76.94% 91
(5) Notes:

PIR Distribution Changes



Customer Service Issues
Last Saved: June 9, 2010

Losing Facility: Long Beach PEDC

5-Digit ZIP Code: 80808
Data Extraction Date: 0440710

ADgh JP Code: 908 1.5lgit ZIP Code: 500 Tl 1P Code- D08
xSl PIR ] PIR i ; e PiR
ection Polnts MMk ] Mon, - Fri, sal, Mon. -Fri. | Sat. Mon-Fri. | S,
Number picked up befors 1 p.m. a3 il 179 174 35 411
Mumber picked up between 1-5 p.m. 12% 483 418 287 460 2
Nunber picked v after 5p.m. f o 29 3 ®© 2
Totat Nurmber of Collection Polnls 174 128 626 464 i 511 447

w many collaction boxas are currently designated for "local deiivery™? Ijj

L o ]

w many “local delivery” boxes were removed as a result of AMP?

livery Parformance Report
PR
Percant
% Carrlers returning befare 5 p.m. H00.0%
100.0%
100.0%
100.0%
tall Unit Inslde Losing Facility (Window Service Times) 8. Business (Buik} Mail Acceptance Hours
! Start End P swn | Eni H  Stan End
a00 19.00 Mandayf-. LB ®M H 930 19.00
8100 1800 Tussday T ase | woe M eso 19.00
B.00 500 Wednesaayl £30 w8 a0 1900
B0 19,00 Thisrsday, 30 0P 30 18:00
200 19:00 Friday 930 T 930 19:00
Clos=d Closes Saturday, 10:00 £5:00 16:00 13:00
1customers obtain a [ocel postinark in aceord with applicable policies in the Postal Operations Manual? Yos
tes:

Gaining Facility: Santa Ana P&DC

vat postmark is printed on collection mail?

PiR Customer Service Issues




Space Evaluation and Other Costs

> L.ast Saved: Juna 9. 2010

Losing Facility: Long Beach P&DC Date: 04/97710

Space Evaluation

1. Affected Facility
Facilifly Name: Long Beach PADC
Straet Address: 2300 Redondo Avenue
City, State ZIP: Long Beach. CA 80809

30 $18.852
(Theae numbers shown beiow under One.Time Costs saction)

2. One-Time Costs

Entet any one-time costs

3. Savings Information

Space Savings (§): e % 50
{Thase numbers camied forward to the Execubve Summary)

4 Did you utilize the acquired space as planned? Explain.

5. Notes:

One-Time Cosis

Proposod 15y PiR ws Frry

Employee Relocation Costs $0 $0
Mail Processing Equipment Relocation Costs . g0 3G %0
{from MPE inventory )
Facility Costs S 80 $0 $0
{trom abave)
Total One-Time Costs $0 50 $18,652
. (Wariance carmed forward [0
Exseuthe Summary )

Remote Encoding Center Cost per 1000
Losing Facitity: Long Beach P&DC Gaining Facllity: Santa Ana P&DC

YTD Range of Report: Oct-01-2008 : Mar-31-2010

{5}

PIR
Cot per 1.000
images

—
32%.9¢
57088
NEETTNNN
nmm—-
$32.1%

PR Space Evaluation and Other Costs





