
LABOR RELATIONS

~ UNITEDSTIJTESJ!iiii POSTIJL SERVICE

September 2, 2010

Mr. William Burrus
President
American Postal Workers

Union (APWU), AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Bill:

Certified Mail Tracking Number:
7099 3400 0009 0835 5141

As information, enclosed is a copy of the Long Beach, California Area Mail Processing (AMP)
First Post Implementation Review (PIR).

If you have any questions, please contact Barry Carpenter at (202) 268-6892.

Sincerely,

John W. D
Manager
Contract Administration (APWU)

Enclosure

475 L' ENFANT PLAZA SW

WASHINGTON DC 20260-4100

WNW.USPS.COM
(CA2010-576)
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Oct..fn..2009: Mar-31-2010

----- PIR Data Entry Page -----

Type of Distribution Consolidated: Orlgmating
Facility Name & Type: Long Beach P&OC

Street Address: 2300 Redondo Avenue
City: Long Beach

State: CA
60 Facility ZIP Code: 9OS08

District: santa Ana
Area: Pacific

Finance Number. 054483
Cummt 3D ZIP Code(sl: 805.806.807.808

MHos to Gaining Facility: 18.2
EXFC olliw: Yes

Planl Manager:8arbara Plunkett
senior Plant Managar. James Clausen

District Manager: Ge<ard K Ahem

Facility Name & Type: Santa Ana P&OC
Street Address: 3101 W SunfJower Avenue

City: Santa Ana
Stal8:CA

50 FacHity ZIP Coda: 82788
District: Santa Ana

Area: PacifIC

Finance Number: 056937
Cumont 30 ZIP Codals}: 926.927

EXFC office: Yes
Plant Manager. James MClausen

Senior Plant Manager: James M Clausen
District Manager: Ge<ard K Ahem

Approval Dalo: July 22, 2009
Implementation Date: 0Ct-01-2009

P1R Type: 1st PIR

Date Range of Data:
Processing Daya per Year: 310

Bargeinlng Unit Hours per Year: 1,742
EAS Houno perVea" 1,819

Date of HQ memo, DAR Fectors/Cosl ofSorrowing! December 23, 2009

New Facility SlaJt-up Costs Update 1------------1
Dste & Time this _boo!< was last osved:

Area Vice P....ident:
Senior Vice President. Operations:

Area AMP Coordinator.
NAI Contact:

Drew AI~perto

Steven J. Forte
Margaret smith

Doris Billingslea

PIR Oata Entry Page
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losing Facility Name and Type:
Facility ZIP Code:
Finance Number:

Current SCF ZIP Code(s):

Type of Distribution Consolidated:

Gaining Facility Name and Type:
Facility ZIP Code:
Finance Number:

Current SCF ZiP Code(s):

Implementation Date:

Date Range of Data:

Long Beach P&DC
90809
054483
905,906,907,908

Originating

Santa Ana P&DC
92799
056937
926,927

10101109

Oct-01-2009 to

PIR Type: 1st PIR

ACKNOWLEDGEMENT OF ACCOUNTABILITY ~ I acknOWledge that I am accountable for respecting and suppOrting the integrity of all official postell reportlng
systems, including financial reports and those relating to compliance with contracting, complement. or similar efforts involving the investment and expenditure of
funds, as well as all systems to service to our customers,

LOSING FACILITY· /l ~ /

___....!:K~:-"-~a-'=:'--tO!.:-"-:a':'nV"':g.!1I;...!.~'"~L)__---,;(Zi4;---t[) l~
Printed Name ~/.'\Fgna~lIre ~ 7

Senior Plant Manager:

James Clausen
Printed Name

District Manager:

Gerard K Ahern
Printed Name

GAINING EACILrn;

Plant Manager:

James M Clausen
Printed Name

Senior Plant Manager:

James M Clausen
Printed Name

District Manager:

Gerard K Ahern
Printed Name

AREAOEFICE: ~

Area Vice President:

_.....;f~..:'-=--'D"-rh"e~wc.:A~ICi.rp"'el.!rt"-o_____ c. ..~
Printed Name Signature

t,,--2G- I G
Date

.s 2(0 10
Date

,5- 20 I D
Date

5- Z0-fO
Date

:<. ';)C (0
Date

Dale

HEADOUARTfRS:

\

Senior Vice President Operations:

Steven J Forte
Printed Name

Comme"ts: +_-! -'-~ _

PIR Approval Signatures



Summary Narrative
Last Saved: June 9, 2010

Losing Facility Name and Type: Long Beach P&DC
Current SCF ZIP Code(s): 905,906,907,908

Type of Distribution Consolidated: Originating

Gaining Facility Name and Type: Santa Ana P&DC
Current SCF ZIP Code s): 926,927

LONG BEACH. CA AREA MAIL PROCESSING (AMP)
POST IMPLEMENTATION REVIEW (PIR)

EXECUTIVE SUMMARY BRIEF

Background:
The PacifIC Area, with the assistance from the Santa Ana Performance Cluster. has
completed the first (6 month) Post Implementation Review (PIR) of the Long Beach, CA
Area Mail Processing (AMP), This first PIR projects a full year savings and determines ~

the Postal Service increased efficiency by consolidating originating ma~ processing
operations from the Long Beach, CA P&DC to the Santa Ana, CA P&DC, The AMP
moved originating lellers and flats for the ZIP codes 905-908 to the Santa Ana, CA
P&DC without modifications to the operating plan, The transfer of volumes to the Santa
Ana. CA P&DC was completed on September 9, 2009.

The Long Beach, CA P&DC is an owned facility located approximately 18.2 miles from
the Santa Ana, CA P&DC,

Financial Summary:

Total Annual SaVings:

Total First Year:

1" PlR va Propgttd

$18,303,273

$18,284,624

$21,471,141

$21,452,489

The consolidation shifted an approximate average daily volume of 658,136 originating
first handling mail pieces (Base Period) from the Long Beach, CA P&DC to the Santa
Ana, CA P&DC, There were numerous upgrades for Periodicals and Standard Ma~ and
24 identified upgrades tor First Class Mail, The Santa Ana District and PacifIC Area
realigned transportation, improved operational efficiencies and made personnel
scheduling adjustments to ensure service commllments were met,

Customer service ConsjderaJlons:
The Santa Ana, CA P&DC EXFC First Class Mail Service Performance from TTMS tor
the AMP impacted ZIP codes is shown below:

After AMP

Q22Oll9
Q32Oll9 96

Q1 21110 96
Q22ll10 96

96

94
96

93
96
90

PIR Summary Narrative



Transportation Changes:
The approved AMp projected an annual transportation cost of $140,510. An additional
PVS schedule was added and work hours increased at the Long Beach, CA P&DC with
an estimated annual cost of $37,616. The PVS inventory decrease and the increase in
schedules and annual mileage at the Santa Ana, CA P&DC occurred prior to the
implementation of the AMP and were not associated with the AMP, The local inttiatives
put in place prior to the implementation of the AMP allowed the projected cast to show a
fIrS! PIR savings of $73,763

Staffing Impacts:
The approved AMP proposal identified a reduction of 46 craft and 3 EAS employee
positions due to the consolidation of some originating operations to the Santa Ana, CA
P&DC. Complement data at the end of PQ2, PFY 2010 shows the complement has
been reduced by 299 craft employees and 17 EAS employees through attrition and
transfers. Local initiatives involving staffing/scheduling study impacts and the retirement
incentive in the Fall 2009 have contributed to the larger than expected complement
reduction.

The staffing impacts and management to craft ratios are summarized below.

SDOs to ClIft I

(125 toroetJ

'll

'25

MIlOI+SDOo to Crill ,
(1:22 toIgeIJ

I: 21

SOOo to Crd ,

(125 ''''9"'l
I 25

1:23

MOOI+SOOs to Crti.
(1:22 torgotl

1: 21

I : 21l

I Crefl: • fTR+PTR+PTF +Caauak
2: Crtft. Fl +f. It l..oA\g. F1 only at Gainin9

The USPS has not had to lay-off any employees from the Long Beach, CA P&OC to
achieve current complement levels and has aggressively worked with the impacted
employees tor placement in career positions within the identified area of consideration in
accordance with the Worker Adjustment and Retraining Notification Act (WARN).

PIR Summary Narrative



Maintenance Impacts:
The AMP projected net annual maintenance savings of $726,483 with the consolidation
of the operations. This savings wes attributed to the Long Beach, CA P&DC losing 7
AFCSs, 1 DlOSS and 1 LCTS and the associated labor and non-personnel costs.

The first PIR is projecting a net annual savings of $991,866. The AMP study
representedlhe consolidation of operations and the PIR refiects all current operational
changes during the review period.

Space ImpaC!l! and One Time Facility Costs:
The AMP projected no one time costs. The first month PIR identifies a one time cost of
$18,652 as follows:

• Replace 2 AFCS200 machines from the Santa Ana, CA P&DC with 2 AFCSs
from the Long Beach, CA P&DC

• Removal cost for the BDS from Long Beach, CA P&DC.
• Modify 2 DBCS machines at the Santa Ana. CA P&DC to ass machines.

Other Concurrenllnltlalives:
Concurrent activities which impacted the net savings comperison of the PiR to the
approved AMP proposal include recent staffing and scheduling analyses and
adjustments that nasu~ed in increased effICiencies and savings greater than those
anticipated in the initial study. The Santa Ana District is also moving SPBS processing
and equipment into 2 centralized facilrties (Anaheim, CA P&DC and Industry, CA P&DC)
to optimize equipment utilization.

PIR Summary Narrative



Losing Facility Name and Type:
Street Address:

City:

State:
Current SCF ZIP Code(a):

Type of DistributiOn Consolidated:

Gaining Facility Name and Type:
Street Address:

City:

State:

Current SCF ZIP Code(B):

IgsJCosts

Executive Summary
I.a51 Sa'~e<2 June 1, 2010

Long Beach P&OC
2300 Radondo Avenue
Long Beach
CA
905.906.907.908

Originating

Santa Ana P&DC
3101 W Sunflower Avenue
Santa Ana
CA

926.927

Summary of Worksheets

PIR Type: 1st PIR
l)~e ~ange Of Uiilla: 10ltJ09. 3131/10

Function 1 Wol'khour Savings

roc8lll1'10 COd Workhour Sa\iing& /1... MaIl'llfTranl)

PCESJEAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savinga

Craft Position Loss

PCESIEAS POSition Loss

Actual Change
1st PIR YS PI! AMP

17,294,017

815,164

2,296,290

73,783

991,888

o
$21,471,141

(18,652)

$21,452,489

299

17

Proposed Changa
1st PIR VB APProved

$14,950,685

815,403

2,057,490

214.293

265,404

o
$18,303,276

$18,264,624

253

14

fl'om Other Curr vs Prop

from Transportation HeR
and TfSIl$pOrtatiOtl PV$

frOm StBfring-PCESIEAS

ce
.ss Mail Service

Performance (EXFC OIN)

Losing Cum>nt Qtr

96.96

Gaining Current Qtr

96.09

Flrst~Class MaH
serviee Performance (EXFC 2 Day)

Fjrst~Class Mail
service Performance (EXFC 3 Day)

96.58

90.79

9589

89.57
lrom Setviofl F'erlormance &, CSM

Customer Experience Measurement Q1
Residential at PFC Jevel

lstomer Experience Measurement Q1Small
Business at PFC level

79.00%

77.00%

from &miCe Perform1Jnce &. CSM

from 5ef\lice Pe!fOI'rrIance &. CSM

PIR Executive Summary



n
Calculation References

P ElM ill flR:UI£ a

Combined Losing and Gaining Facility Oata:
Function 1 Workhour Costs

Non·Processmg Craft Workhour Costs
(lUI Mai..,IIU'lC' 'lratl~~

PCES/EAS Workhoul1l

TransportaUOn Costs

MaJntetl8nce Costs

Space Savings

Total Annual Savings

Total One-TIme Costs

Total First Year savings

Craft PoSition Total On-Rolls

PCES/EAS Position Total On-.RoIIs

PreAMP

110.152.765
3,432,870

12.298.130
$6,333,254
27.583,891

$0
$159.800.911

$0

$159,800,911

1.968
130

Proposed

107,809,434

3,433,109
12.059,331
6,473,763

26,857,408
$0

$156.633,045

$0

$156,633,045

1.922
127

1st PIR

92,858.749
2,617,706

10,001,841
6.259,470

26,592,003
$0

$138,329,769

($18.652)

$138,311,117

1.669
113

Function 1 WOrJ(hour Savings
Non-P~ cran WorkhotJr S8Vlflg11

(1&8. MainVTl'lVIS)

PCESIEAS Workhour Savings

Transportation Savings

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing
Craft Position Loss

PCESIEAS Position loss

1st PIR YO
Pre-AMP

$17,294,017
$815,164

$2,296,290
$73,783

$991,888
$0

$21,471.141

$18.652

$21,489,793

299

17

181 PIR YO
Proposed (Approved)

AMP
$14,950,685

$815.403
$2,057,490

$214,293
$265,404

$0
$18.303,276

$0

$18,303,276

253

14

Approved AMP

$2,343,331
($239)

$238,800
($140,510)
$726,483

$0
$3,167.866

$0

$3,167,866

46

3

PIR Executive Summary
page 3
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District: Santa Ana

EXFC 010

Residential %ENGIG

85%

83"
74"

""

(12)

"'''

.,,,

........
Bua/PI1d %ENGIG

SmIMed Sua Top Two
Box

TS"
""""

....

.,,,

Residential
T Two Box

(11)

Q19

Q4,

Q12e
QU,

(101

30,y
Percenta

94
95
98

(9)

2 Day
Perce

oy
Pereenta

96
96
96

(8)

Overnight
Pereenta

Overnight
Pore e

13

Q32008

04 2008

0' 2009

(7)

022009

Fiscal Quarter

Ftscal Quarter

After AMP

Gaining Facility: Santa Ana P&DC
District: Santa Ana

~

EXFC 0/0
(7)

Fleeal Quarter03_
042008
Q12009

022009

8)
emlght

Perce
96
97
97
96

EXFC 010

(10)
3 Y

Percenta e
89
80
92
92

(11)

R.,.ldentlal %ENG/G.,,,
92%

92%

(12)

BusiPrfd %ENGiG....
,,,.

(13) (14) (15) (16)
Question

•
Residential

To TwoBox
SmlMed Bua Top Two

Box

After AMP

Fiscal Quarter

032009

0''''''''
Q12010

022010

Overnight
Percentage

96
96
96
96

2 Day
Percentage

96
94
94
96

30ay
Percentage

93
93
88
90

Q1
Q4e
QBe

Q12e
Q16'
Q19

79%

'7%
87%

TS%
83%

sc,,,
s<%
'3%
74%

"'''
(13) Note" _

• Customer Salislecbon Measurement iCSM) becamt CU$tomt'fE~ Melisuremet'!11n 2010 Oala~s most reeantty comple-llKl quaner

01 OV9lllll $atisfactlon (OV«all Expe1ienoe)

Q4a Satlsfactoo witt! Reef!jving (Expenence With receiving)

OBa Satlsfaclkm WIth gerldingi~neeWith~)

Q128 Satisfachon with mO$I frequenlly vlSlled PO (ExperIe(M:;8 with mosl freQUently visi1eO PO)

Q168 satmacliOn WitrI most recent contacl wilh USPS iE:ocpe!l8l'1Ce WIth moS! recent contael: with USPS)

019 l.ikely to teeOrnmeM \he USPS

PIR service Performance and Customer satisfactlon Measurement
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Other Workhour Move Analysis

L".ing Facility: Long B..c~ P&DC

,~ $779ol629 $7,194.829

'" '" =,
'" $13.1a, $73.1a,

~, ~, $161687 $16UI1l?
~, ~, $la7,31, $18731,." ". 535,631 535,631
m 51.~7 m " '"~. 555.-465 ." 57,\90 $7,190
~ '"' ." $6,647 $69017- 556,332 - 566.719 $66,719- $753,<35 ... $607,139 S307,139... $44,19( .~ 5010.011 $010011
.n $7<1(1785 ... '" ",q 1<,191074 ,q 51.160,378 $1180.37a

'" $\64,117 ,
" ,~

'" "'" $1.3782l18 $1.378,<9ll ,~ $1,<00,801 5'.200.801

'" ....... ... '" $465 37( $0165,374ro, $642950 $6042,900 ro, $<.814,468 $2 140\68
roo $1,220.363 $1,<20,363 ,~ ~

""~0 • • " .. "'. '" ""• • 0 " " " ... $9,<81 $9,<61

• • • .. " " '" $645._ $645llO8
0 • 0 .. .. '"

,., $663.875 $883,675

• • 0 .. .. " '" $lI3nl $63,22'• 0 • .. .. " '" 9,635 U.835• • • .. " '" m $161 $181

• 0 • '" '" '" m ,~ ..,
• • • " '" '" ~, "" $128

• • • " " '" • • • .. "0 • • " " '" • • • '" ..
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All Supervisory Workhours

......
= $614382 •m $503.8(7 ssw HI5
m $421.255 .v $658,(37
~, $917.101 ~, $987,451

." $5,6!58 ." "." $168,407 168,<1(17 $37,210 ." $'6i',llSQ $167,950

'" $<181,1<1(1 4911010 $292,685 ,~ $3Cl8.823 $308,623
m $12.8lrI 124,657 $112586 .~ $107.175 $107,175

'" $2<1(1,413 2010(13 $205,673 ... $lM,1l32 $'85.932
~, $'02,547 102 547 $92,3-47 ~, $101332 $101.332
~, $13.4,9BII $13.4,989 $101,66l5 ... $110.591 $110.5\l1
0 0 " " '" '" $75514 $75,624

• 0 " .. '" V. $108,678 $\0lI.6l6 $156,735

• 0 .. " '" '" $Uo,a $13,019 ,...
• 0 .. .. '" roo $172,652 $1n.es2 $1901,265
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0 0 " " '" 0 0 .. " '"0 0 " " '" 0 0 .. " '"0 0 " " '" 0 0 '" .. "0 0 " " " • 0 " " "0 0 .. " " 0 0 " " "0 0 .. " " 0 0 .. " "0 0 0 " " 0 0 " " ..
0 0 .. .. " 0 0 " " ..
0 • " .. " 0 0 .. " ..
0 0 " " '" 0 0 .. " ..
0 • " " '" 0 0 .. " '"0 0 " " '" 0 0 '" .. '"0 0 " " '" • 0 " ..
0 0 .. 0 '" 0 0 0 .. "0 0 0 .. .. '" 0 0 " " "0 0 0 .. .. 0 0 " .. "0 0 0 '" .. " 0 0 " .. "0 0 0 '" " '" 0 0 " .. "0 0 • " " '" • • " "0 • 0 " " '" • • " " "0 • 0 " " '" • 0 .. " ..
• 0 0 " " " • 0 .. " ..• 0 0 .. " " • 0 " .. "• 0 0 .. " " 0 0 " .. "• 0 • .. " " 0 • " .. "0 • .. .. " 0 • " " "0 • 0 .. " 0 • " " ..

Tolals 115.~ 101,ln 74.373 $5,7....511 $4.II3<l.sas 14mo,2li6 Tolals 132,259 '4U53 100.131 $6.5r.3,....1 $7,124.733 $5,575.061

PJR Workhour Costs - Combined Facilities



VVor1lhours ror Losing LDCs Common 10 & Shlred between Supv & Craft Wor1<.hours for Gaining LDCs Common to & Shared balwgen Supv & Craft

30,'31

,,,,,
U2~

,,,,,
m1,~211 Totals

,,
o,,

20.715

,,,,,
25,"'''

,,,,,
7,109

""""lna,n,.

HI9910
$141,108

"""$9,81l3,
""""""1261,59l1

Distribution to Other AMP Worksheet Tabs
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,
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PIR Workhour Costs - Combined Facilities



$1364951
$60418

$171 943....
--.!!'.
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$3.7.232

if
...nn.... Wo<llhour Costs

1~'

1s1 PIR

PIR Type": .;!,.."""P~~R.,".,"...,;;;_"".C~;;;;;;"'.""'""'""',m"",,

Oat. Rang_ of Data: OCI.(Jl-2OOl1

Anftu.oI ProdllCllvtty

'.......
~
27184.8

1NoC""
_ 4.5
1~

~
7.,

No Colo
No Colo
No Colo
No Colo=519.0

980.8
".S

NoColoI
~

437.5
891.9

NoCalcI
2.26+2
8715.1

21.0483.0
SO.,..

No c..
::g:=247645.4
.. 792.5

~~,
NoC""
No Colo
No Colo
No Colo
No Colo
NoC81c1
----rsT
No Colo

10761.3
15715.5
8699.0

254172
272422

No Colo'
NoCalci
1 56l5.5
No Colo
No Colo
No Colo
9056.3
906H
8472.3
No c..
'NOCiiiC
NoColo
5135.5
9607.0
4833.6
No Colo
NOCiilCi.......,.,

140.1

""1632.5
3190.6
6.940.7

•••

"••·•

........

Workhour Costs _Combined Facilities
1Ml saved: June 9, 2010
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\1 l$47.16/G$ol<l../2
12 L$5O.811Q$oW-V
1S L$O.9/G$42.73
1. l$41.53/G$oI1.27
15 UJ5.371 Ci$45,5

"171l.S41.85IG$oOllIl2
,. 1.$31.871G$003.15

1sIPIR........Annual TPH 0< 1U.TPH Volume

"~AIIPlslPlR'.......
AIlnUOll ftF VcIu_

I Combined Facilities I

Type of Distribution COnsolidated: Originating

""­Numbers
'ii"i'ii"iO'1
0121012

013/012<1111
01.,014
0t570i5
016/018
017 I 017

lllS/017du,
0201020
0211021
022/022
0301030

"""."~
,."""
067 f067
0701070
110/110
114/114

~
141/141
142/'42
209/6211
2'fn72iO

211/21Odul",,,,.
230/230
2TI7231
261/261
271/271
28i7281

44110G0d1.
46e/~

"5601560
~I

""'"S.,,'"
'564'7564
585/585
8ll/Bll
'8'if7891
'892'7892
961/961
019/019
035i"'035
Ci53Til53
'S,,""
083/083
08470ii
O8lif039

""""'"09fTii91
092i092

'"''''''094/0904
095Tiii5
096/0913
0911091
~

"""'"109/109
12iiTi2O
134/134
116i1'36
137/131
138/138
14iTi4i
145/1<45
146/146

N



m i no!

I
I " I 10'

AnnuolProdvclIvlly Ann.... WorlChollr Cost>AtI=lctlours
1stPIR ,...... ,.,PlFl: ,...... htPiR

412.7 $14S40ll0 5709898
1&4.0 ....'" $0
",., $87187 ""'..21.0 $1741 $076'"
181.0 '" $002,""
161.8 $183668 $0
",., $18990 ''''''178.7 ." $1,055

7645.8 S6.070fXJ7 $3 198 0049
6395.6 $3065524 $1 707109

No "'"
$201593 $0

No"'" $215753 $359,455
,8.8 $887695 $1229420

'U ""'" ,'''SO,,
37.6 $610828 "'" ''''28661.6 "0079 "0222

83'" '"
,,,,,,,

0.1 "" $0
-496 531.5 $27' $13159

4497.9 $641973 $642387
6337.9 $139844 '23"226' $1099148 $1612063
1844.1 $123829 ""16

770.9 $369913 $B60914
No"'" 392 '2327
NoC.o 160 $0
No"'" '07316 $68151

144-.9 ""'''' $0
"'.1 '"7 821.2 $33m $0

NoC.o $0 $0
NoC.o $0 $0""
Noc.fo $314926 '"No"'" .. , 000

No"'" $O,ro
No"'" 101319 $123296
No"'" '" '" $198028
No"," $2035

103.7 $1819391 $1780799
No""" """ $0
No"'" .'" $124722

""" $145576 $0
1 n4.2 16704 "''''No"'" $0 $45281
1451.6 " .. $0
No""" $0 "2308.7 $168858
No"'" "" $0
.4413.8 .. "" $6 709170, • $238'" "'''',

" """ $2080
141412 in , $101123
47311.6 $19 Sl30 $13376

5987.9 11759411 $13493159
41470.9 $1316801 $1 145 JOB

No"'" $2" $317622

"'A $2'" $87231
No"'" "'63 "',
No"'" '13" $0
No""" $0 $0
"'.0 $1814165 $1057656

No""" $0 "No"," $0 $0
m $932'" $834626

517.6 '3002'" $1 470751
No""" 982 $200"
No""" '" "" 6
No""" '" $71,057

143.6 ""... $1147974
23.... '" $0
No""" '" $0

"'" $799821 $0

No "'" ""'" $9113780m, "''''' $0

No "'"
$0 "No"'" $0 $0

Noc.fo $0 ,m
No""" "" $0
No"," $21 $3,705
NoC"" $0 ".... "" $753 697

No "'" "'" ...",
No"'" " $0

1.' ",.'" $134 580
18013.4 "'" $305419

3282.5 $2 918 $1459
32.021.0 S1.&&4 $11.718

'sIPIR,......1dPIR'-Ann.... FHP Volume
fl'

'......Numbers

15OTiSO
160/160
168/168
169/169
1701170
175' 175
178/178
179Tf19
180/180
1851185
186/186

200""
"'"""'""235/235

""'"'2"667266
267/267
274/274
2841234

",,'"321/321
3221322
324/324
3281328

""""3411341...."'..
«51«5
494/494

'0''""547/547
549/549
5SiI'5si

"'''''607/607
612/612
6'18761i
'619761i
6201620
630/630

",,'"7761178
7981793
8141814
815/815
816/816
6187iii
694/894
896/896
8911697
"i987i98
8991899
918/918
9191919
"93OT93O...""----;00;-

7Oi1
1028
10..
I"'"
'i051
11174
Ti12
7Tff
/124
'j""j32

""Tf43
Ti88
f200
I2i2
7291

""I'"
"'""'''/491

I 628dul

""1m
"ss
1793
f893

""I'"
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Workhour Costs ~ Losing Facility
l.asI Saved: June 9, 2010

PIR Type·: 1st PIR
"Data in PIR <:olumll$ i$ aMuahzed for Fir's! PIR

Date Range of Data: Oct4J1-2009 to Mar-31-2010

[=::::===:=:::J I::-==::J,
" " '"Annual Productivity Annual Worlchour c ...ts,,- 1stPIR '........ 1stPiR

Nacale $0 $0
NoC.1e $0 $0
NoC.1c $0 $0
NaCaIc $0 $0
NaCaIe: $0 $0
NoC. $0 $0
NoCaIe: $0 $0
NoC.1e: $0 $346,884
Noeale $0 $0
NoCaIe: $0 $0
Naeale: $0 "NoC. $0 $0
NoC. $0 $0
Nocale: $0 $0
NoC.1e $0 $0
NoC. $0 $0
No cale $0 $0
NoC.. $0 $0

No """
S2 266186 $1398,995

1,971. $2 722 430 $3817112

No """
$0 $0

No $0 $0

No """ $0 $0
3.5 $1259 619 $1696,197

NoC.1c $144 469 $n,741
NoC.1c $2624598 $3,424,958
No Calc $25785 $12,305
NoCaIe: $277690 $262,781
NoCaIe: $0 $0
NaCaIe: $0 $0
NaCaIe: $0 $0
NoC. $0 $0
NoCale $0 $0
NoCaIe: $0 $301,806
No Cale $0 $20,927
No C411e $0 $7,149
No C411e $0 $188463
NoC. $0 $199567

No """
$0 $490962

No Calc $0 $0
NoC41Ic $0 $0
NoC.1c $0 $0
NoC41Ic $0 $0
NoCale $598 $494

27,242.2 $273 $0
NaCale $0 $0
Naeale $0 $0
5,828. $26 234 $32046
NoCa $11968 $28637
NoCale $37560 $121529
NoCaIe "" 55. $65885
6183. "" "6 $92,667
7,794,1 $46,511 $44,655
4 597, $47569 $17,969
NoC.. $0 $1764
NoC.1c $0 $2622

No """
$0 $1311

7887.0 $45448 $19186
5 ..5 $35 202 $34 382
6232. $58 537 $70566
NoC.. $0 $1341
No c.. .H19,298 $128.519

PIR Workhour Costs - Losing

1stPlR

"u
u
u
u

"""

,.-
----..ill..
Annual WOl'khours

$41.65
$37.67

Fllnc:t10fl1
$47.16.....
"""$41.53,,=

1slPlR

"""""""""N,lOAlIt!OD~

"-Annual TPH or NATPH Volume

1stPIR"-
f---:-~_Am~Cl

!3) I loll
Annual FHP Volume

L.osing Facility: Long Beach P&DC

Type of Distribution Consolidated: Originating

"J



1slPIR

""'i13,415
$529,096
$971449

$1,029,772
$540221

$0
5440,652
$709,898--,-,
$287813
$134,662
$502,842

-.J<!
$9,693
$1,055

$577.495
$961,797
-~,-,

$359.373
$456,574
$243,417
$189,636

$2.047
$2707

$0
$13,159

$131,153
-~,-,

$1,457.362
$34,776

$860,914
$2,327

$0
$61,169

"SO
SO
SO

$63,195
$10,275

$338,500
-.s;­

$37,342
$44,875
~

$1,780,799
$0

$10,674
$0

$9,190
~45,281

"SO
SO
SO

$2,624,523
$16,630
S31i
$65,652

$8,989
$6,693,856

$685,891--,-,
$86,630

,.
'.......

$492,469
$878253

$1490,516
$287398

$1305,281
$39687

5445,236
$1,277,047

$254371
$67,167

$169,306
$459,839
$182,668

$16,990
$18,718

$1,128,718

$~~,~:~
$215,758

*S36~

'229

'986
$321
'269

~S5,070

$120
$977 954
$123,829
$369913,36 ,.,

$8760
$0

$.234,969
$49,656
$33,771

$0
$0
$0
E
$0
$0
$0

$2,035
$1,619,391

"SO
SO

$63,425

~
$76844

$0
$168858

$22,
$3,195,B44

$10,607
$1,519

$75,643
$18,729

$5223,454
$870646

~'2<,

Annual Wo,k!lour ColIts

5,682.
167.
214.m

3.54i:i
No Cal
8,806.,

854. ,
NOCaiC

26M
171.1
372.!

No Cal,
2,619.
8,100.
269.31
---.:4.i

No Cal
No Cal
~.

77.
40.1

14,097.,
5,536.
NoC.
6,646.
5,787.
No Cal
~
5,314,

335.1
NOGal
No Cal
NoGal
NoGal
NoGal
NoCll1
NOGal
NOGal
NO Cal
NoCa,
No Cal
NeGal
NeGal
Neeal,
~
NOGal
NOGal
Ne Cal
1,018.

NoC.
NoCai
NoGal
NeC,
NoC
6,862.

57,765.1
NoGal
9,830..

18193.1
5127..

46280.
No Cal
"2.06s:-

13'

1slPlR

:12

'.......
NOClIlej

343.41188.7"'.,
1,356.1
3,790.61
8620.9

~
278.3
521.0
80.8

181.2
65.8
735.3:
269.1

13925.1
10004.1
NoCaIe
NoCale
NoCalei

~Clle~63.5
52 -466.7

13.3
OT

503,942.,
28571.'

139.418.1

252.41
1.644.1

770.9'

NomNo
NoC..

144.9
259.1

7821.2:
NoCllel

NOCalel
NoCaIe
No Calc
No calcl

~~~I
No Calc

103.7
No Calc
NoCale'
NoCale'
2100.8

No Calc
1,398.8

No",,"
2.308.
No Cal
5,155.

87840.1

125,821,21
5526.4
8,701.81
6,356.21

33,916.1
No Calc]

10,658.
NoC.1
NOCIiC
NoCaIe
NoCaIe
NoCaIe="NOi5iiiC1
NoCale
NoCale
NoCaIe
No",,"
NoCaIe

~
NoCak
NoCak:
NoCak:

Annual P,odllc:ljl,lty
if(10:

1,,1 PIR

,
o
oooooo

"""""'
Annu" Workhou,s

1sIPlR"""""'l"tPIR,,,,,,,-
Annual FliP Volume

PIR 'Norkhour Costs - Losing



1161

'stPlR

151

"......
AnnUllI Wo.khoou. Co._"

'stPlR

No "'"
No CO•
No
No CO•
NoC•
NoCaIe
No COl
NOCai
No Cal
NoCale
NoCale
No Cal
No Cal
No Cal
No Cal
No","
No cal
No Cal
NoCIi
No Cal
NoCale
No CO
No Calc

No "'"
No",""
NoCIle
No",""
No caJo
No",""
No caJo
NoCaIe
No Calc
No
No caJo
No
NoCO•
No Calc
No CO•

NOCa~
No Calc

,.......
~al

Nocak:1
NOCii"'
NOCijj
No Cal
NOC8iCj
NoCalei
No Cal
No Cal
No Cal
No Cal

~
NoCalO
NoCale;
NOC&iC:
NoCaJci
No Cal
Noe.
NoC
NOCijj..­
No
No
No Calc
NoC

No "'"
No Calc
No",""
No
No
No
No
NoC"",

No "'"
No "'"
No co•
No Calc

No "'"
No "'"
No

Annual Pfoductllllty'"
1stPIR

o.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,
o.,.,.,.,.,.,.,.,.,...,.........,.............................................,

,.......AnlMJal Workhou,s

'stPlR'-Annual TPH or NATPH VohJ.....

1stPIR"......
Annual FHPVohJme

PIR WOrkhour Costs· LoSi.,g



"

4.6%

1stPIR~."...,

Annual WOfkt'louf Coste

13

telPIR

'121

'.......
NoCal<
NoCalcI

No"""=

Annual P,oducUvily"
'eIPIR'.......

Annu" WOfkhouf.

tstPJR"."...,

Annual TPH Of NATPH Volume

1.tPIR'....-Annu" FliP Volume

No"""
NoCalc1
No Calc,

Tot... 11~ 1.'19."'.91' "'."'.1"1Fi\1~,*,""'1 ' ...' ........ 1 ,.,,,.,,,.71OIliliJJJJi!~~ ;;:k, .".mtl '''z ~J ,."9IIii!!iI-=-",.ikj".,,,.S4,1
Varbonca Annu" FliPVolurnll _ VarbI....!!!::

I etulnge (17) 118)----ciiange
Analysis lot PlR ... PfeAMP 101 PlR ¥51'raopoNd Analysis 101 PIll ¥5 Pn

Units (320,245,863) 1116,223.718) units (1,677,901

Pereent -26.2% -11.4% PelWnt -4~~

(2T)NOTES:

"'i~lt'~

PJR VIIorkhour Costs - Losing



Workhour Costs· Gaining Facility
Last Saved, Jun. 9, 2010

I AJ,r.;UAUlEC

•

'"
$1,Cl64.066

"""$1,241.1"36

"$297,662-----.,
$700,655,,-

"$3,007,695
$207,183
$518.823,,-

"$8,220
$43,978

$660,270
$4,409,339

$291.564
$3,737

$1.132.771
$1,441,040

"$2,285,643
$594,210

$1,636,078
$1,627

$1,342,710
$659,615

":;0:
$0

""""$413,416--.-,
$1,364,951

$60,418
$171,943,,­

So

""-..
$358,438

$41,678
~

$24,727
$47,065
$47,617
$14,256-----..

$539.".$158,731
$28,803

$209,289--.-,
$505,690
$474,149

$1,273,336

1sIPlR

Mar--31_2010to

'.......
$1,761,789

$37,232
$0

$33,260

"".'"$108,348
$1063,1504
__$0_
$1,031,400

~.'S3,D74,714
$331,926

""."""$104,065
$1D7 &31

$1,4e3455
$3,193491

$213,784
$5,014

$1,683,551
$1,359,589

"$2,978,182
$798,755

$1,539,149

"'5
$1,923,380

S863,21!

""$2075691

~.m
""$472,473

"$679,815
$290,915
$43,303--....­

:;0:
.!<>.

"'$294,280

$4,049
$349,507
$12,308
$53,015
$81,413
$35,24D-----..

:;0:
__$0

$159 598
$30,888

$146,904
$150,054
$466002
$48 791

$279,170

AIln.... Workhour Costs

5.
NoCal
No Cal
No Cal
No Cal

584,359.

~
9.618.
No Cal
No Cal
NoC8l,
No Ca~

No Cal,
No Cal'
No Cal,

4D.3
No cal
5,729.9

'37,282.
3,674,9

No Cal,
No Cal,
NoCai
No Cal

702,2
No C.
No Calc

280.3
'12,793.

J!,!lL
~
No Calo

66,D12.

~
3,950,4

13,190.1
2,7DD.2
No Cal,
No Cal

749.31
178.3

",
NO
No ,.
10.617.
No Cal
No Cal,
No Ca,
NoCai
No Cal
No Cal

682,91
1:161J

263.'
NoC8l,
Noca~

3,974.81
149596..

No Cal
1,728.1
6.172,21

41.S13.

"
1stPlR

Date Range of Data: 0Ct-ll1_2009

PiR Type·: !'O"':..~P~i~cR".",O"C=~M="C.O""c".",C.~="",";,,,,,",

241,3
27184.8
No Cale

'.5
15,251.8

1.217.3
NoC81e
NoC81e
NOCiiC
NOCiiC;
No Cal

519.D
980.8

"'.5
NoCale
NoCale

437.5
377.9

No Cale
2,514.1
8715.1

21.463.D
50.0

'"NoCale
NoCale
NoC81
No Cal

247,645.·
4,792.5,
9,164,8'

NoCa!9
No"'.
NoCale
NoCale
NoCale
NoCale
NoCale
~
NoCale

10,781,3
15715.5

8699.D
43,377,4
No Calc
No Cale

NoC""
1.131.8
NoCale
NoCale
NoCale

12.319.2
9,788.7

13,659.4
NOC8le]
No Cal
No Cal

4,358.!
14,295.
4,280.8
No Cal
"NDCai
7,708.31
Ti1:71

121
AIlnwal Productivity

"--'1stPlR~--'1stPlR'--'
AIlnwal FHP Volw"",

Gaining Facility: Santa Ana P&DC

Type of Distribution Cons04idated: Originating

''l



'" '-,- --" ,
'"Annual ProducIlvl!y Ann...1WorI<Ilow Costs

e....... e....... lslPlR e....... , ..tPlR

45.7 423. $797521 $3,831,.. Nee. $1.478,915 $54,694
2,'005. 1.512.4 $901,436 $1,168.766
Naeale No c. " "5.916.9 4,1111 $687.512 $1,021.246
NoCale N,e. $177,013 ""9.3 Noea $191,652 "NoC81c 712.3 " $134,793

15.1 "2 $1,572,366 $541,996
No Calc N,e. .", "HI,0049.1 NoCs $1,000 "N' 2.101.6 " $10,8<45
N,e No Ca $10.191 "620" 2,291. $4,941,349 $2,620,554
2,876.4 12,583. $1,510,729 $745,312
NoCale NoCa " "No Noes " .32

21.0 31.5 $887,895 $772,846
51.6 " $583,686 $601,671

Naeale No Ca $248734 $675,814
28553.4 34,935. $49,851 $54.175
8495.1 2,414.7 $79.803 $27,818
NoC-1e N,e. " "No Calc NoCa " "2,280.5 1,009.2 $592.904 $7l1.234

• •., 14.498. $139,724 $2.980
Noe. Noe. $121,794 $154,700
Noe Noea " "No Calc No c. "No Calc NoCa " "No""" Noe "N' Noea $67,378 $6,9tl2

No""" N,e. " "NOCs No ea " "No Calc Noe. " "Noe. Noes " "N' N,e. " "NoCak; NoCs $314,926 $336.621
NOCS No Ca $858,009 $602.500
NoCale No Cal '" $6,318
No Calc NoCa $101,319 $85,954
N,e. N,e. $154,856 $153,154

No""" No Ca " "NOC.1e No Ca " "NoCale No C. .>« "No NoCa $65,824 $114048... NoCa $145,576 "1,679.6 893.4 $253 80 $218,275
NoCale NoC. " "NoCaIe N,e. " so
No""" N,e. " "N,e NoCa " "NoCa No Cal " "3,642.7 2,616_ $3,047,895 $4,084,648
3,534.9 70,362. "'" " $6.297

53.7 88,171.3 $35,002 $1,789
20 829. 59,858. $98.624 $35,471

644,612.0 188,117 $1,201 $4,386
5,696.1 5,427. $6,535.957 $6,799,303

73,703.3 71,306. $446,155 $459.417
No No Ca .", $317,622
NOe. 91,726. " SO"
Noe. No Ca $4,983 $737
Nocale NoC. $1,352 SO
No Calc NoCa " ""'. 841D $1,814.765 $1,057,656
Noe. No Ca " SO
No N,e. " "77.7 365.5 $932,276 $834,626

517.6 4,670.2 $3,802,995 $1,470,751
No Calc 101,635. ,..,." $26,028
Noe. No $5&4,802 $567,216
NoCaIe Noe. $603,103 $71.057

143.6 .... $537 «e $1,147,974
2,369.4 NoC. $63,068 $0
NoC&Ic Noe $159293 "452.9 1430. $799.827 "Noe._ N'e. $529,507 $983.780

m2 147,9 $55436 "NoClle No Cal " "No cale No Ca " "NO Noe. SO ""
PIR Worllhour Costs - Gaining

1stPlR
~-

~
Annual TPH or NATPH Volume

1slPlR

----"Annual FHP VoIu....

'.......
'"



•

"$3.105
---.0

$153,697
$88.ffl
----.0

$134.580
$305,479

$1.459
$11.718

blPlR

'"

...
1.ill.

""".""$231,431.".$296,631
$3IJ1,214

$2.918
$1.884

'--'

Ann.... Wot_, Costs

lstPlR

N;'Cal
NGCal
NGCal
---m
No Cal
NGCal
NGCal

20,654.
NoC81

13.218..

'"Annval Prt><lIocIIvlty.........
NGC81c
NoC81c
NG CalcOS.,
No Calc
NG Calc

1.'
18,013.
3 82.5

32,021.0
NGCaJc
NoC
NGCale
NGCa
NGCaIc!
NOCiiC:
NGCaIe

No'"
NoC81e
NoC81e
No Calc
No Calc
No Calc
NG Calc
NG Cale
No Calc
No Calc
NGCaIc
NoCale
NGCa
NoCak:
No Cal
No Cal
No Cal
"NOCai
~
NoC81
NO Cal
No Calc

No "'"
No Calc
No Calc
No Calc
No Calc
No Calc
NGCale
NGCal
NOC8i
NoCale'
NGCa!c;
NGCale
NoCale
NoCale
No Calc
No Calc
No Calc
No Cak:
No Calc
NGCaIc
NGCale
NGCal
~
NfiC8iC
NciCiiC
NGCalc
NGCaIc
NoC81e
NoC81e
No Calc

""C""
No Calc
No Calc
No Calc
No Calc
No Cal
NO Cal
NGCal
NGCaI
NGCale!

No'"
NoC81e
NoC81c

1stPiR

,,­,­,­,­,­,­,­,­,­,­,­,­,­,­,­,­,­
,­,­
,­,­,­,­,­
,­,­
,­,­,­,­,­,­,­,­,­,­,­,­
,­,­
,­,­,­,­,­,­,­,­,­,­,­,­,­,­
,­,­,­,­
,­,­,­,­,­,­,­,­,­,­,­
,­,-

'--'

Annual__rs

1slPlR'--'
Ann"'" TP1'I or NATPH VoIu.....

lstPiR.........Annual FHP VoIu"",

PIR WorKhour Costs - Gaining



i
I

I
i



Staffing - Craft
Last Saved: June 9, 2010

PIR Type: 151 PIR

Craft Positions

Function 1 - Clerk
Function 4 - Clerk
Function 1 - Mail Handler
Function 4 - Mail Handler
'unction 3A - Vehicle Service
=unction 38 ~ Maintenance
=unctions 67-69 - LmtdJRehablWC
Jther Functions
Total

Finance #: 054483
----"-...,,.,

138
4
3

716

(9

1stPIR

296
o

195
o

27
135

7
5

665

Data Extraction Date: 04107/10 Vsrla"- Total On·Rolla

Change (10) (11)
Analysis 1st PIA vs 1.st PlR ....

Pr-AMP Pro
Posltiof'ls 174 51
Percertt -21% -7.1%

5
6

320
42

470

161

1,004

Varlancas Total On-RollsData Extraction Date: 04107/10

Craft Positions

'unction 3A - Vehicle Service

rotal
)ther Functions

'unction 1 . Mail Handler

'unctions 67-69 - LmtdlRehablWC

'unction 1 • Cieri<

:unction 3B - Maintenance

__________----,;;:;~~~===r;::;;;;;::;;;;;;;:::;===:;;;::;;;;;::;;;;;;;;_--...:,Finance#: 056937

~i_--(~-----T-----~i----'

! 1st ptR va Pre AMP ! 1st PIR va proposed!

Total Craft Position Loss:L__..3_~ .t_._~:.~_._j
(Abollfl numbers are carried forward to the Execvtive Summary)

(21) (2.2)

Change 1at PlR va 1at PlR va
Analye'- Pre AMP Proposed

Posmona 126 202
_ -11,1% -16,7%

PIR SlaffinQ - Craft



Staffing· PCES/EAS
Last saV$(f Jun, 9. 2010

PfR Typo: lit PIFt

.....,

1,,

,
"

I~

..

.10.2%

"
"'"-

..
--...........-

m
,...

oc£'"''
""""e.o.s.2'

""""EAS-?l
EAlil--2:1......,.........."
"""'""""'"....'".....'".....'"
.....'."""'"""""",,""

""""EAS-'7

E,AS.(11

EAS.'5

EMH2

PCESIEAS Positions

p~ition Title

r w.I\IAG£ i:tl
l,lNNTENANCE
IN.P !

MGR OISnl!BlJT1ON Ol"fR,lT!
MGJI' MAl oPt~ATION$

TIOkS I STRlA:" ENG"*ER IRE

t.lOflOlSTlWlU RATIONS
RAH5PORTA ~Il,S

SPECIALIS

to INDIJSmIAl III RIFLO~

11 lIIAiNTEWoNCE ENG I SPECIAl,.I$T

1~ MQR DISTRI8U ION Kl'KlN$
13 MOR~OPERA
'4 'lOA w.NC IVINNl
1S !dOR FlEl.O
16 OPERATIONS
17 ATiON

18 51.1PVO!$f ONOPERA IQNS:

1i S1,lPV \lAINtENANCE A I
20 TAAHSPORTATION OPERAtiONS
21 KS Sf'

22 MSOeJJlTE suPe.RVlSOR.QlST CPS

23 SEeR{ jFLO)

....

Loelng Facility: Long Botch P&DC
Daa~tr~o.a: 11112010

""••

,,,,,
•,

••• ,, ,
• ,,,
" "• ,

0, ,, ,
• ,

•

...".,

_00.

"" 1 , ,
"T ....... ,UI'tR ...,... ..., -...- • It)..... ~ _'1..5%

"'"CftO

oc£$-G'
e. s-25,...........
<AS."
<AS-22

.""""....".....,.....,.
"""",..."
""""EAS.1$....'"
""-'"

""""EI\5-18

EA$.',...."
EAS."...."
Ei\$.·H

EAJ,.11...."
EAS-'5

""",,
•

Position TIlle

Gaining 'aetQty: santa AN P.DC
ORI!&tnIctlon o.te: .ar2O'lO

f--;:;; PCESlEA~-,-,="::,,,-,,,,,-+_.m.=""""'---j
; Position Loa 17 14
t..-.. • ---~..,_;;bonI ..._~!l>1IIo~~r

PCESIEAS Positions

"
L.

1 SI:l F"l,.AAT MAWiGER 1')

2 MGR 1N-PI.ANT SUPPORT
3 SI=l MGR OISllllBUTION oPERAT1ONS

.. UGR[)lS~ OPERAnoNS

5 MGR ItWI'M:NNIlC&
6 MGR DlSTRlB'..fl'lON OPERATIONS

7 OPtRAnoos fNOl./STRlAL ENQ,INEER (FIE

B "'OR MAlIlfTi:NN<CE oPERAT1OfI!S
9 MGR MAlNTE.1'UlNCE oPEFl"'~ SUM

10 hlMITENANCE oPERAnoNS~ '!'ST

11 hIOR OniTRJfJVTION oPERATIONS

12 AlGA 1"RANSPOfI!TATJON/NE'lINORKS

13 oPERATIONS tvPPOA'T Pe-¢IAUGT

'4 UANTEN.o.NCE ENGlfIeE'AING5'EC!NJST

15 MAINTENANCE Of>'!R"llCNS ANALYST

19 WGR Nl"'N'TENAf'«:E OPEliATIONS $UPPT

11 IttGR ~",mENANC£ Pt.ANNlNGiASSE'TS
111 MGR "IELO MAlNrEMNCE oPeRAT1ON5
III OPERA'T1ONS SUPPORT SPeCWol5T
20 OPERATIONS SUPPORT SP'EC\N..15T

21 SUF'V I)IsrmauTiON oPERATIONS

22 9VPV lMlNTeNANC£ OPt.RAr~
23 SUPV UAlN'fENNlICE Pl.ANNINGIASS£TS
2,( SUPv fRANSP~TAllON OP£RAnoNS

1$ NETWORKS $PfCI~5T

~ ASSOCIATE 6~~\Il'SOR-oIST 01"$

21 5R:RETARYII'lOI

"

PIR StafflnQ - PCESIEAS



Losing Facility: Long Beach P&DC

Type of Distribution Consolidated: Originating

Data Extraction Date:

PIRType: 1st PIR

CT for Outbound Dock:

(1 )

Route #

o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

(4)

1st PIR
Annual
Mileage

(6)

PI'opoeed
·hual

COst

(7)

1st PIR
Annual
Cost

(9)

ll!!'Qpo••d
Annual

CostJMJIe

(10)

1st PIR
Annual

CostlMilE

$0.1

$0.1

$0.1

$0.1

$0.1

$0.1

$0.1

$0.1

$0.1

$0.1

SO.I
SO.l
$01

SO.l
$0.1

$0.1

SO.I
SOl
$0.(

$0.(

$0.(

$0.1

SOl
$01

$0.(

$0.(

SO,l



a
a
a
a
a
a
a
o
o
o
o
o
o
o
a
o
o
a
o
a
o
o
a
o

Totals o $0

Variances Total Annual Cos..

$0 $0.00

so 00
$0.00
$0.00
$0.00
$000
$0.00
$0.00
$0.00
$0.00
SO 00

SO.OO
$0.00
$000

so.OO
$000
$000
$0.00
$000
$000
$0.00
SO.OO

$0.00
$000
so.OO

$0.00

Chango Analysis

Oolla..

Percent

(11)

1st PIR vs
P",AMP

$0
0.0%

(12)

1st PIR va
Proposed

$0
0.0%

PIR Transportation HeR - Losing



Transportation - HeR
Last Saved: June 9, 2010

#DIV/O!

#DIVIO!

#DIVIO!

#DIVIO!

#DIVIO!

#DIV/O!

#DIV/Ol

#DIV/O!

#DIV/OI

#DNIO!

#DIVIOI

#DIVIO!

#DIVlO'

#DIVlO!

#DIVIO!

#CIVlO!

#DIV/OI

#DIVIO!

#DN/O!

#DIV/OI

#DIVlO!

#DIV/O'

#DIVIO!

#DNlO!

#DIV/O'

#CIVlO!

#DIVIO!

#DIV/O!

#DN/O!

#DIV/OI

#DNIO!

(10)

PIR
Annual

Cost/Mile

PIR Type: Originating

CET for OGP: 21 :25

CT for OUtbound Dock: 1:40

1m(7)

Proposed PIR
Annual Cost Annual Cost

CET for Inbound Dock: 2:30

CET for Cancellations: 19:45

j ;;;;;;: I

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o
o
o

o

Gaining Facility: Santa Ana P&DC

Type of Distribution Consolidated: Originating

Data Extraction Date: 10112109

(1) I~ (4)

p~ PIR
Route # lIlfifi__ Annual Annual

lII!"ge Mileage

PIR Transportation HeR - Gaining"



v

o
o
o
o
o
o
o
o
o
o
o
o
o
o

Totals

o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o o $0 $0

fraJlVIO!
#DIVlO!
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/O!
#DIV/o!
#DIV/O!

#DIV/O'
#DIV/O!
#DIV/O!

#DIV/O!
#DIV/o!
#DIV/o!

#DIV/O!

Variances Total Annual Costs Summary HeR Losing & Gaining

(11) ('2)
Change Analysis I 1st PIR vs 1stPlR va

PreAMP Propo,ed

Dollars SO $0
Percent #DIV/OI #DIV/OI

LOlling

Gaining

(13) I (14)
1st PIR vs 1st PIR v.
Pre AMP Propoeoo

SO I SO
$0 I SO

(13) Total 1st PIR VB Pre AMP Transportation-HCR Savings: SO
(from losing and gaining facilities)

(14) Total 1st PIR VB Proposed Transportation-HCR Savings: $0
(from losing and gaining facilities)

.... transportallon

(15j (16)

1st PIR vs 1st PIR YI

PreAMP PIOf)OSed

HCR $0 SO
PIIS 1$73,7831 ($214293)

(15) Total 1st PIR VB Pre AMP Transportation (PVS & HCR): ($73,783)

(16) Total 1st PIR vs Proposed Transportation (PVS & HCR):
(This number carried forward to the Executive Summary)

IS214,293)

PIR Transportation HeR - Gaining



Transportation - PVS
Last Saved: June 9,2010

PIR Type: 151 PIR

Date Range of Data: Oct-01-2009 -to - Mar-31-2010

$0

$76.879 $27,233

$3.098,095 ($152.376

$3.174.974 ($125,143

(8) (9)
Variance I \

PlR PIRvs
PreAMP I P

I
10 0

111 11 0
7 0
1 0
1 0

55 12
738.914 12723

$798.027 $13,741

Total Workhour Costs

Total Mileage Costs
Tolal Annual Mifeage

Gaining Facility: Santa Ana P&DC
Finance Number: ..:05=6::;93:::;7,--~ _

LDC 31 (617.679.764)
LDC 34 (765. 766)

Sinole Axle Tractors

Number of Sc:hedutes

Tandem Axle Tractors

Eleven Ton Trucks

Sootters

PVS Owned EqUipment
Seven Ton Trucks

PVS Worktlour Costs

PVS Leases

PVS Transportation

$45.673

($44.389)

{$90.062$m

$45.188

($44.389)

(3)

I
(4) (51

Variance Variance
PIR PtRvs PtRvs

PreAMP P ed

6 3 3

6 0 0

0
2 0 0

32 1 (I)

355.365 34,754 112.1031

$376.687 $36,839 j$12,B30)

$1.301

$' ,908.481

$1.909782

o

o

3
8

33
367A68

$369,517

...1__..,..;;:$0",,°1 $0 I $0 , $0' Total v~=:~:::Costs

lorkhour Costs

Schedules

aJ Mileage

1 Mileage Costs

s

ortation

lour Costs
17.679.764)
65,766)

d Equipment
Trucks

de Tractors
f Tractors

:at Loase Costs
:les leased

Losing Facility: Long Beach P&DC
nance Number: 054483.=:...:..::.:'-------

1Trucks

) Totsl PIR VI Pre AMP Transportatlon-PVS Savtngs: ($73,783)
(This number added to the Executive Summary

(12) Total PIR vs Proposed Transportatlon-PVS Savings: ($214.29
(This number added to the Executive;

(13INotes: _

PIR Transportation - PVS



Oct-Q1-2009 -- to -- Mar-31-2010

(6) II m (8) (9)
P~ PiR

Variance in
1stPiR • RelOClItlon Relocation

Costs
COels Costs

2..'..-- $0 S17,104 $17.104

..!:-.. $0 $0

..!:-.. " SO

..!:-.. III SO

~ III $0

~
$~ $0

2.- $0 $0

~ $0 SO

~
........ $0 SO

~
.. , $0 $1.548 $1,548

..!-. $0 $0

~ ,$ $0

.2....-. ,,$! $0

a ,. $0

~ $0 $0

3 ,$0, $0- ",. $0~
a $0 $0

a $0 $0

a $0 $0

..!:-.. $0 $0

1 $0

a ..~ $0

0 $II $0

• $18,652 $18,652

Carned to
Space Evaluation and

OIherCosts

.I
PIR

S
MPE Inventol

MPE Inventory
Last Saved: June 9,2010

Data Extraction Date: 04107/10 PIR Type: 1st PIR Date Range of Data:

Losing Facility: Long Beach P&DC Gaining Facility: Santa Ana P&DC

(2) (3) I tJi!ilill!II_JII (S)

POMd 1stPIR
Eaul ment

AFCS a I AFCS .&8AFSM 100 a AFSM 100

AFSM-Ai a
AFSM ATHS 0

AFSM-ATHSIAi 3

APPS a
ClOSS 1

CSSCS 0

DBCS 40

DBCS-OSS a
DlOSS 4

FSS a
SPBS 2
UFSM 0

FC f MICRO MARK a FC f MICRO MARK

ROBOT GANTRY a ROBOT GANTRY

HSTSfHSUS a HSTSI HSUS

LCTS/LCUS 1 LCTS f LCUS

LIPS 0 LIPS

MLOCR-ISS a MLOCR·ISS

MPBCS-OSS 0 MPBCS-oSS

TABBER 1 TABBER

POWERED POWERED
INDUSTRIAL q a INDUSTRIAL
EQUIPMENT EQUIPMENT

0 a

{10j Not..,



Losing FacHtty: Long Beach P&DC

Maintenance
Last saveo· June 9, 20'0

Date Range ofData:

Gaining Facility:

PIR Type": .:'1::;SlccP..::1Re.:- ---,-,-----,
0cl-Ol-2009 : Mar-31-201O

Santa Ana P&DC

Workliour ActiVity

F Mall Proceulng
Equipment

F Building Equipment

F Building Services S
(Cwto6aI CJeAlling)F Maintenance Operations $

SupportF Maintenance $
T,.Jmna

Parts and SupplIes

(3) (4) (5)
Variance ttl Variance 1.t

1It PIR PIRto PIRto
eM" PreAMP ,Pro~

~()IJ5,419 S 5,26:2,092 j347,~1 $ nUl4

--
2;~S 2,127,882 83,924 S 83.924

---
2,181,074 S 2,329,221 134,147 $ 13J!.J47-

$ 6046,914 (15?,40G) $ jl56.400)

-
4:16;~ff $ 81,582 (335.034) $ (33.5,034)

10;54.'....1 $ 10,447,752 1611,009) $ (9J,6S9)

Workhour Actll/lty

F Mall Procesaing ,
EqUipment S

I LDC 37 Buikting Equipment S

F Butkllng services S
fCu.,. cttlRing}ILOC 39 Maintenance Operations $

SupportF Maintenance
Training $

Parts and Supplies

(ll) ,0, (10)
V~riallC91st V.,i.nctl1

1st PIR PIR to Pre PIRto
Cos.. AMP ProDO&IIC

$ 8,108,407 313,578 $ 313,5;
-~-----

$ 1,427,895 (236.180) $ 11:38,21

$ 2,244,320 420,566 S 420,~

--
$ 618,244 119.331) $ 119,3;

381.112 $ 151.0<r.l (2Ml,110) S 1240.1'

I l~.:lI!l , 2J6,423 $ 236,4:

1,505,656

o

11,953,408 11.061,1011 S (334,6231

2,Oz,e,228

$ 14,$llII,371 $ 14,l1ll1.st1&

(167,2004) S

o

6$,219 $

(l67,2(

69,2'

(111 tst P1Rvs PreAMP - Malnlenance 5avlnga:

(12) 1st P1R va Proposed - Malnlenance 5avlnga:

($991,888)
($265,404)

(These numbel's can1ed forwaro to !he Executive Summary)

(ll'le$e number$ canied forward 10 Itle Executive Summary)

113) Nolea: _

'ONln~codllm~~for,,",F'IR,

PIR Maintenance



Distribution Changes
Last Saved: June 9, 2010

PIR Type: 1st PIR

Date Range of Data: Oct-01-2009 -- to -- Mar-31-2010

Identify the date of the Postal Bulletin that contained DMM labeling list revisions.

(2) Postal Bulletin 22269

Was the Service Standard Directory updated for the approved AMP?

(3) YES

Losing Facility : Long Beach P&DC

Type of Distribution Consolidated: Originating

Place a "X" next to the DMM labeling list(s)
revised as result of the approved AMP

DMM LOO1 DMM L011

DMM LOO2 X DMM L201

DMMLOO3 DMM L601

DMMLOO4 DMM L602

DMM LOO5 DMM L603

DMMLOO6 DMM L604

DMMLOO7 DMML605

DMMLOO6 DMM L606

DMM LOO9 DMM L60?

DMML010 DMM LeOl

. -... -..
NASS

Facility Name
Total No-Show Late Arrival O ..n Closed Unschd

Month Loslna I Gaining Facllltv Code Schd Count % Count % Count % Count % Count

Feb'10 LONG BEACH 907 LONG BEACH 640 123 19.22% 229 35.78% 0 0,00% 517 80.78% 4

Ma(10 LONG BEACH 907 LONG BEACH 807 158 19.58% 269 33.33% 0 0.00% 649 80.42% 2

Feb'10 SANTA ANA 926 SANTA ANA 688 182 26.45% 189 27.47% 0 0.00% 506 73.55% 59

Ma(10 SANTA ANA 926 SANTA ANA 798 184 23.06% 226 28.32% 0 0.00% 614 76.94% 91

(4) Drop Shipments for Destination Entry Discounts

FAST Appointment Summary R'

(5) Notes: --=======================
111.111111 ii_lim...

PIR Distribution Changes



Customer Service Issues
laai Saved: June 9. 2010

PI'
MoIt.. Fri. Sol

'" .n... 341. 2

'" 447

PI'

13 I 0

421 I 257

,.. I ...

Mon. •Fri_\ sat.
155 209

Losing Facility: Long BeacI1 P&DC

5-Dlglt ZIP Code: ;90~800~!::=====
Data Extraction Date:~7/10

c,----.'Ii...n""n"a'""mi6.....~"'n":T.,.,...,......----ri---~..'"'".,
~..... "......

PI' PI'
Ill&edon Points Moo.· Frt ~!-_- Mon. .Fri. Sol

Number picked up beforet p.m, 43 101 179 174

Number picJtlKl up between '·5 p.rn.. m 26 418 287

Number picked up after 5 p,m. 6 0 2. 3

Total Number of COItedion Points 174 '" 6,. ....
IYI many collection boxes ant currentty designated for "local delivery"? r---- 0--]

tW many "1ocal delivery" boxes were removed as a result of AMP? I 0 I

livery Perfonnanclit Report

% eamers returning before 5 p.m.
QuanerfFV

OTR 3FYD9'

QTR4FY09

OTR 1 FYl0i

OTR 2FY10

p"""",
100.0%

100.0%

100.0%

100.0%

6. Business (Bulk) Mall Acceptance Hours

I t~\jiWWJ•••ti~!F~a P"""," PIR
Start Ernl S\litt fit;;; Start End

&;00 1\)00 Monday' ~30 1.-00 9:30 19:00

<00 19:00 Tuesday $;l.lO 1"00 9:30 19:00

8:00 19:00 _may ~ '1:00 9:30 19:00

11;00 19:00 -ay lUll 9:30 19:00

.00 19:00 Friday $::10 t&'OO 9:30 19:00

c.... c.... Saturday '0,00 1>'" 10:00 13,00

-
''00 I 11):00

tb1) 11iHlO

Clot_ 1 Q;\lMf

..
tall Unit Nlde Losing Facility (Window Service Times)

I ~ I ~,. I

,cu.tomers obtlHn • local pMtmattlln lIe:t.;ordant:e with apptlClbl. pollet" tn the Pf»WJ ()perafloM IWBINMI? Ves

tes:

Gaining Facility: Santa Ana P&DC

tat postmark is printed on con.ction mall?

PtR Cuslonwr Senrice Issues t,



Space Evaluation and Other Costs
Last Save<!: Jl.J'M, 9. 2010

Losing Facility: Long Beach P&DC

Space Evaluation

1 Affected Fac~lity

Date: __--"'04"-/0"'7"'-/1"'0'--__

Facility Name: Long Beach P&OC
Street Address 2300 Redondo Avenue
City, State ZIP' LOng Beach. CA 90809

Enter any one-time costs __"'=,-'__

3. Savings Information

Space Savings ($): _-,"'",__

4. Did you utillze the acqUIred space as planned? Explain.

5. Notes:

$0 $18,652
(TheM numbers shoWn Delow under One-Time C<ats section,l

$0 '0
(Theie numbers canied forwatd to the E~ecutwe Sumrrntly)

Employee Relocation Costs

Mail Processing Equipment Relocation Costs
(from MPE. rnventory)

Facility Costs
(from atlove)

Total One-Time Costs

$0

SO

$0

SO

SO

SO

SO

SO

SO

$18,652

Remote Encodmg Center Cost per 1000

Losing Facility: Long Beach P&DC Gaining Facility: Santa Ana P&OC

YTO Range of Report: Oct·Ol·2009: Mar·31·2010

1'1

Proc!uet

P1R Space Evaluation and Other Costs




